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PREFACE

Tue substance of the following chapters appeaied
serially in The New Age during the years 19I2-I13,
But for the origin of the idea of the Guilds as applied to
modern industry an eailier date would have to be sought.
Both the present Editor of The New Age in an article in
the Comfemporary Review of 1906, and Mr. A. J. Penty
in his work on The Restoration of the Guild System of the
same year, had put forward the suggestion that the
Guild organisation was indispensable to higher industry
at any rate. But whereas Mr. Penly confined his pro-
posals to the mere restoration of the medieval guild,
without regard to modern conditions, it was in The
New Age, during the period 1906-12, that the idea
of the national guild was first brought into relation
both with historical and with recent economic develop-
ment. And the present work, the first ever published
on the subject, is the outcome of that period, The
tide of Collectivism, however, was then and for some
years afterwards too powerful to admit of even the
zmallest counter-current, Some expericnce of Collectiv-
ism in action and of political methods as distincl from
economic meihods was nccessary before the mind of the
Labour movement could be turned in another direc-
tion. This was brought about by the impulse known as
Syndicalism which, in essence, is the demand of Labour to
control its industry. At the same time that Syndicalism
came to be discussed, a revival of irade-umion activity
took place, and on such a scale that it seemed to the
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present wiiters that at last the trade unions were now
finally delermined to fgm a permanent element
sociely. In short, every speculation conceining the
future of industry was henceforward bound to take nto
account the tiade unions as well as the State  Reflecting
upon this in the light of a considerable experience, both
theoretical and piactical, the writers were duven to
the conclusions herein stated. In no respect, they
beheve, have they written ** without their book ” or in
the spirit of Utopianism The analysis of the nature of
wages, here made, for the first tume, the foundation ol
a critique of labour economics, leads mevitably to the
conclusion that by no manner of means can wages gener-
ally be raised while the wage system continues. There
follows from that the necessity, in the minds of real
reformers at any rate, to consider ithe means by which
the wage system itself may be abolished, ip the mterests,
in the fust instance, of the proletariat, but no less, though
secondarily, in the interests of society and of civilisation.
The indispensability of the State, upon which (he present
writers lay stress ithe more thal the Syndicalisis deny it,
is affirmed and maintained at the same time that the
right of Labour to control ils production is throughout
assumed. In the conception of National Industiial
Guilds the writers believe that the future will find the
solution of the problems now vexing one-twentieth of owr
population and ruining the remamnder.
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NATIONAL GUILDS

e

PART I
THE WAGE SYSTEM

I
EMANCIPATION AND THE WAGE SYSTEM

Tre more meliotist politics be tested the mote certain
it becomes that emancipation cannot be cftected by
patchwork. For over eighly ycais Great Britain, by
paliamentary stitching and patching, has contrived to
maintain social order, The worker has been docile
because he believed in gradual rcform, and because it
was promised him and in part secured to him. Had
he not believed in gradual relorm—the broadening
down [rom precedent to precedent—all the promises in
the world would notl have kept him in bondage. Ii is
certain, however, that he will conlinue docile, uniil
he grasps the true meaning of emancipalion. He has
lived patiently and worked ardently for something that
was called emancipation——a good platform word-—and
for ihree generations he has iruly belicved that another
detade would release him from his life of degrading
toif. * The day of your emancipation is nigh,” is a
I
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cry that has gone out to the weatied workman for thou-
sands of years. It has ever been Labour's Messianic
mirage. To-day at Socialist meeclings the audicnces
siill sing fervently Kingsley’s hymn, ““ The Day of ithe
Lord is at hand.” The delusion is caretully fostered
by political Socialists of every school. Not that they
dcliberately delude their followeis—that would be bad
in all conscience—but, worse, they delude themselves.
Al leasl that is the only reasonable inference, for it is
inconceivable that Socialist politicians could be so
diabolically crucl as knowingly to deceive their faithful
followers on the crucial facts of existence. There is also
another explanation: Is it possible that they do not
know what emancipation really is ?

Whatever else it may mcan, it is certain that eman-
cipation involves a new epoch, new not only in social
and economic structure but new spititually; a new
birth in which men are nol only born again, but, as
Mrs, Poyser remarked, " born different.”” Now it is
self-avident thal social reformers and the most hide-
bound Conservatives have this one thing in common :
neither desires nor dreams of a new epoch. The Con-
servative says: ‘ The present is good enough”; the
social reformer says: ‘ Not quite good enough; lct
me improve it so that it may continue.” It is on this
vital issue that the revolutionist differentiates bimself
from both. But does the revolutionist in his turn
1eally understand the full meaning of emancipation?
It is certainly curious ihat revolutionary literature
throws very httle light upon it.

What, then, is the essence of emancipation? The
answer is simple: the rescue from oppressed or evil
living and the inauguration of a healthy method of life.
The application of this broad definition depends uwpon
oir undorstanding and appreciation of the fundamentals
upon which the existing social structure is based. It
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will hardly be denied that the foundation of socictly is
labour., It f{follows, if the conditions that govein
labour are evil and oppiessive, that 1cal emancipation
comsists in replacing those conditions by a new schemec
of life. It is an appalling thought, yet not without
justification, that the primary condition of labour—life
for a subsistence wage—marks no advance upon previous
epochs. Apart from purely superficial effects, 1t may with
truth be contended that, fundamentally, wage serfdom
(geldom if ever more than a month from slarvation) is
in no way an advance upon chaitel slavery. Changes
there have been, bringing in their train social and spiritual
modifications, but in essence our wage-paid population
is but helotry clipped of some of ils more savage features.
In what respect do we show any recal advance upon the
age of Pericles ? Slave labour has given way in part to
machinery and in part to the wage system, In that greal
period an occasional slave absorbed the cultuie of his
maslers, and so it is to-day. But in the main the labour-
ing populations of both cycles present ihe same social
and psychological phenomena. Political emancipation
leaves the worker quite as much at the final disposition
of the employer as was the Greek helot. There is one °
vivid contrast : The slave-owner brutally and without
any shame claimed the power of life and death over his
slave ; to-day the same power is cloaked in the hypo-
critical observance of humanitarian laws that effectu-
ally mask brutal powers equally brutally exercised.
Then the revolting or incompetenti slave was done to
death; to-day he is starved to death—a death that is
scientifically reduced to the lingering existence of care-
fully graded poveity and destitution. The one signifi-
cant faci that emerged from both the Majority and
Minatity Reports of the Poor Law Commission was
the niccly defined diserimination between poverty and
destitution. We frankly admit that we had not previ-
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ously recognised any difference between these two con-
ditions of social death. In the final analysis, then, we
discover thal chatitel slavery and wage seifdom have
the same economic eftect, the only difference discoverable
bemg that the modern political machine has enacted
certain laws which are merely sumptuary in their effect,
although passed 1 the sacred name of “ emancipation.”
Now, as in ancient days, wealth is absorbed by the
ptivileged possessor out of the labour of the producer
working as neaily as possible at a subsistence wage.
0ddly enough, too, these sumptuary laws (that were
supposed to favour the economic inleresis of the worker)
have enormously strengthened the social power of the
possessors.

The conclusion is obvious—there can be no emancipa-
tion save only from the wage system. The way out
is to smash wages. It is a curious commentary upon
Socialist propaganda in Great Britain that we seldom
hear a word against the wage system as @ system of
wages. The plea is for higher wages, shorler hours,
or what not, bul never for the complete abolition of

wages as such. The result is that the younger geneia-
" tion of Socialists never learn that this was once a salient
feature of the Socialist crusade: they do not learn it
because the older Socialisls have forgotten it. It is to
the credit of the old Social Democratic Federation
that they always thoroughly understood that the real
enemy was the wage system. They realised that wages
were the mark of a class, and that the class stiuggle
(luite de classe, not guerre de classe) meant first
and last the complefe destruction of the economic
bondage implied in the wage system. Vet never
was the need greater than to-day to press forward a
conscious attack upon il. Pailizmentary legislation is
based upon the continuance of the wage system., The
Ingsurance Act, the Eight Hours' Day, the Shops Act—
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all that body of factory rules and regulations—they all
postulate wages as the basis of industrial lite. Not only
s0, but the cost and burden of this mass of legislation
fall upon labour, whilst the economic bencfils steadily
filter into the pockets of the exploiters. Itis the queerest
topsy-turvy imaginable. We have described these laws
as essentially sumptuary. Nominally imposed in the
interests of the workman, to dignify and sweeten his life,
in reality they are a concession to the queasy stomach
of a more fastidious generation that hates to witness
brutality but greedily battcns upon its profits. It does
not like either to kill the animal or see it killed, nor will
it do the cooking ; it is conlent to see the meat upon the
table in sumptuous surtoundings. And it has discovered
that the more it regulates every process from the killing
to the eating, the better is the flavour of the viands.

How, then, is this evil and oppiessive wage system
o be destroyed ? Assuredly tHe fist step is for labour
to realise it as the ememy, and to determine never to
deviate from the work of its destiuction. Ii is pathetic
and tragical how easily labour does deviate on the
slightest prelext. Labow’s adventure into politics
during the last decade has been an exhausting devialion
and an appalling waste of time and nervous energy.
The second step is fo realise that an economic struggle
must necessarily be waged in the industrial sphere.
Next, labour must 1ealise that ils emancipation can only
become possible when it has absorbed every shilling of
surplus value. The way to do this is by tireless and
unrelenting inroads upon reut and interest. The daily
and weekly Socialist bulletins should tell, not of some
trivial success at a municipal election, or of some unusu-
ally flowery flow of poppycock in Parliament, but of
wages $o raised that rent-mongers and profiteers find
thicir incomes pro famfo reduced. And there is no other
way. Profits are in substance nothing bnt 1ent. Rent,
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whatever ils form, teduced to ile clements, is nothing
more and nothing less than the economic power which
one man exercises more or less oppressively over another
man or body of men. Destroy ibe power to eaacl rent
and 4ps0 facto 1ent is destroyed. This is the only way of
salvation, of emancipation—the only possible 1elease
from bondage. Coveniry Patmore once salirised the
German Empeiror’s dispatches from the scat of war :

* Ten thousand Frenchmen sent below,
Praise God ftom Whom all blessings flow.”

In like manner ihe daily dispatch from the Socialist
seal of war should be :

#* A milhon piofits sent below,
Praise God from Whom all blessings flow.”

Recent evenis have proved that a direct attack upon
rent and interest, intelligently directed, and undisturbed
by Lhe clutterings and flutterings of the politicians, is
not only possible but feasible. The transport workers
kept the politiciand at erm’s length and won handsomely.
‘The railway men succumbed to the blandishments of the
politically-minded Labour Party and lost. The miners
almost won but were finally defeated by their politicians,
Fuither, they fought for & minimum wage, whereads the
true line of attack is to fight for an ever-increasing
maximum, But these were after all mere reconnaissances
in force; lessons have becn learnt and will, let us hope,
be remdembered. The great oulstanding lesson, however,
is this. the way of cmancipation is over the iotting
1emnams of the wage system.



I
LABOURISM AND TIE WAGE SYSTEM

Ong of the minor poets tells us that grey-bearded wuse
gropes for the old accustomed stone, and weeps to find
it overthiown. This ingrained reveience for the accom-
plivhed fact, even when it is an accomplished nuisance,
is as evident amongst Socialists as amongst other folk.
The concepl of a mild change speedily grows into a
sacted orthodoxy, and any deviation fiom it amongst
the faithful is visited with the condign punishment re-
served for herctics. And this is piecisely the postme of
the British Socialist movement to-day. As we see il
now, so it began some twenty yeais ago. The inaugura-
tion of the Independent Labour Paity marked a distinct
departure from the previous revolulionary, docliinaire
and unbending school of social democracy. It was the
child of the marriage between the Fabian intellectuals
and the provincial laboutisty, The Manningham stiike
caused its prematuie birth; the coal strike marks ils
virtual death. A litile examination of its story (it has
no history) will show that it is merely an episode in the
four thousand years’ stiuggle between labour and capital,
between mastery and servitude. Its puinciples were
specifically and avowedly meliorist ; it disclaimed any-
thing revolutionary. It derived from the Fabian Essays
and it has never grown beyond them. The ILL.P. to-
day is precisely where it was when it staited. The world
movement has swept past it, almost unconscious of it
?
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actually called the idea if not the thing itsclf into exist-
ence, almost forces us into the aims of the Syndicahsts
Bui Mr. Snowden and all his tube aic par excellence
Stale Socialists, and, accordingly, the distuption of the
wage system is to them anathema. One thing is cettain :
if the Snowdens do not rcalise that the wage system is
the basis of capitalism, the capitalists do, and are on the
qui vwe. The most cursoy glance thiough their tiade
and political oigans leaves no doubt upon that point.
Why are they so neivous lest the wage system should
be smashed? TFor preciscly Mr. Snowden'’s reasonm :
because they diligently seek, at all costs, to maintain
authority, What is the sovereign virtue of this autho-
rity ? The power to exact rent and interest. Every-
thing elsc is leather and prunclla. It is, we fear, only too
true that the destiuction of the wage sysiem would
find the grey-bearded I.L P. groping for its ‘* old accus-
tomed stone” and grieving its loss It worships at
a ruined shrine, which is now ihe nesting-place of bats
and owls. Those who aie alive to the significance of
the present phase of the industrial struggle will act
prudently if they exclude the present Parliamentary
Socialist from their calculations.

We are not blind to the burden thrown upon us to
answer explicitly the question : What would you put in
place of the wage system? This answer can only come
gradually as a developed argument, and we will addiess
Jourselves to it with candour and with what thoroughness
"we can command. We shall be compelled to pick our

* way carefully ihrough the thickets and morasses of
ant uoknown and unmapped territory, bul at least
we shall not shrink from the adventurous journey.
Bul the important point now is to remember and
erphasise that Socialism has taken a wrong turning.
It has assumed that the transformation of capilalism
means economic emancipation. We now know that it
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means nothing of the sort. The real pioblem is the
comnplete tiansformation of the productive processes
of the present economic system and a complete tians-
valuation of all the faclors that enter inio wealth-pio-
duction. At least we know this: that emancipation
and human exploitation are mutually exclusive, that
the essence of human exploitation is the wage system ;
that any further compromuse with the wage system is
fatal to emancipation, and that those who compiomise
arc the conscious or unconscious enemies of the new
epoch.



111

THE GREAT INDUSTRY AND THE
WAGE SYSTEM

WEe have endeavoured io emphasise how desperately
labour is entangled in the wage system and how that
entauglement remains an absolute bar to economic and
social emancipation. It is evident that such an entangle-
ment necessarily spells such a cwmtailment of liberty
as in practice amounts to its negation. The worker of
to-day cannot escape from if, go where he will; he ic its
prisoner ; he is in servilude to it. Yel so universal is
it in every relation of life that it seems in the natwal order
of things, and no voice is raised against it. If it be such
an instrument of oppression, the question is perlinent :
Why has the attack upon it been so long delayed? The
answer is probably this: The workman has meekly
followed the dictates of the economists and accepied
them, with Oriental fatalism. ¢ Allah is Allah !’ cries
the Mohammedan as the plagues descend upon him;
* The working of the economic forces,” sighs the woik-
man as the knocker-up rouses him at five o’clock in the
morning. The West is as superstitious, as fatalistic
a8 the East. To both free will is something impious.
The slaves in the Southern States of America had a
similar feeling {lowards the emancipationist. * These
good people would disregard the laws of God,” they said
in their quaint vernacular. The British woikman, in
his own vernacular, says of the Industrial Socialists that
a2
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they would disiegaird the laws of political cconomy On
a celebrated occasion Gladstone “bamished political
cconomy to Saturn,” and yet, stiange is the felling, the
Heavens did not fall.

Ii is altogether relevant to our inquiry into the wage
sysiem to ascertain the origm of the workmen’s meek
acceptance of it. Fiom the death of villeinage, down
thiough the later fendal period, wages obtained, but were
profoundly modified by other factors, which disappeaied
with the advent of the great industry. The woikman
was then largely, if not completely, master of any process
ol the manufacture in which he was engaged. Tradition-
ally he was a journeyman for only a peiiod of his life,
and had reasonable expectation of dying a master-
workman. If his hours were long and his work laborious,
at least he enjoyed many social amenities. If his house
was darksome or insanitary, at least he was not the
victim of slum or quasi-slum life, and his children lived
in the sun, They sang and danced, inheriting and trans-
mitting a good physique. We are the last {o idealise
the conditions of the feudal period ; it had its hoirors even
as lo-day. Our point is {hat the wage system never
crystallised under feudalism into a hard-and-fast social
régime, binding down the workman 10 a monotonous
round of bare subsistence, varied by periods of unem-
ployment, and ending prematurely in the grave or the
workhouse. Economists of every school agree that
labour is only a commodity to be bought and sold accord-
ing to the supply and the demand. And under modern
conditions so it is, neither less nor more. The feudal
system, unconscious of Adam Smith and his brood,
believed that it was something more than a mere com-
modily ; it al least acted as though lahow were a human,
activity of social as well as of economic value and sig-
nificance. The influence of the medieval guilds remained,
humanising feudal concepiions of work, which under the.
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large indusiry became always won-human awd ofien in-
human.

Thus we see that, with the advenlt of modern
industrialism, the life of the woikman became solely
conditioned by a wage sysiem, unatiected by every
humane and social consideration. Invariably economic
development has its little army of camp-lollowers,
politely known as political economists. Their function
is to give philosophic or scientific expression to ihe
needs and neccssities of the rulers, masters, and ex-
ploiters, in the period in which they live, It then
becomes the function of the priests, pastors, and preachers
to transmute these econgmic formule into sacred laws
and religious dulies. The present indusirial system
has not lacked this particular form of intellectual and
theological suppoit: Jeremy Bentham, Nassau Senior,
Ricardo, Stuart Mill, and John A, Habson, each with his
own pet theory, but all in complete unity upon the main-
tenance of wages as essential {o the economic syslem
and the social fabric. The most powerful force was
Jeremy Bentham, who gave the emplayers their intel-
lectual justification by his universally accepted theory of
the wage fund, In the production of wealth there
must inevitably be just so much and no more allotted to
wages ; it was an iron law against which guilds and trade
unions must break their wings. If the laboming popula-
tion grew disproportionately, then wages must fall—
let the labouring class lake heed! Malthusianism was
recommended as the way out; but it was the employers
and not the employees who practised the doctring.
Malthus proved to be more helpful as a guide where
there was an inheritance to be divided than amongst
workmen, who were admonished not to tamper with the
divine commeand to populate the earth. It is no ex-
aggeration to asserl that the wage-fund theory has kept
the British proletariat in thrall for almost a cenfury.
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It is the root theory not only of commercialism but also
of the Poor Law. The infamous Poor Law Report of
1834 was satmated with it, and although modecin econo-
mists have discarded it for the cconomy of high wages,
it neveitheless remains the rule of thumb (and claw) of
the employing classes of Europe and America. Its
meek acceptance by the working classes of Greal Britain,
not excluding the trade unions, will probably be a puzzle
to future historians. But we must remember that large
considerations operated to disguisc its obvious brutality
In the first place, labour had little, if any, intelleciual
guidance. Then, again, the period was one of enormous
commercial expansion, and intclligent workmen were
more ambitious to rise from thei: class and subsequently
benefit by the theory than they were to emancipate their
fellows from it. We must also remember that {hrough-
ont the nineteenth century Great Britain enjoyed com-
parative pecace and possessed greater political freedom
than was possible on the Continent, The workman
said 1o himself: *‘ Things are bad, but thcy might be
worse—Ilook at the condition of things in Europe.”
It was thoroughly drilled into him that obedience io
law had given Great Britain its social and economic
advantage. In this way the British workman not only
became law-abiding but gloried in it. The Napoleonic
period and 1848 lefi the Brilish Constitution stable when
European crowns were tottering. In all the circum-
stances, it is not surprising that the British workman
accepted as law the feaching of the so-called economists ;
he not only accepted it but regarded it as a veritable
palladium of liberty. ’

But a new situation now confronts us, The indpstrial
gystem of lo-day affords but little scope o the ambitious
warkman, He cannot now pass with easy facility into
the omploying class, The privale no longer carries the
marshal's baton in his knapsack. The door is closed
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against him by the trust and by the swift and facile
organisation of capital Hec 15 condemned f[or cver io
remain in the 1anks of the exploited He has accordingly
tuined his intelhgence into another channel. He now
says to his fellow-workmen: “ We are inexorably yoked
together. I cannot better my position without bettering
yours We must stand together and fight it out col-
lectively with our employeis”’ Tlus collective stiuggle
at first assumed a political phase Twenly years ago
this intelligent workman, fed on Cailyle, Ruskin, William
Morris, and others, said to his indusirial mates: “ Let
us discaid the sirike; it is political power we must
sccure. Noti the strike, not the bullet, but the ballot.”
So said, so done The Labour Paity was born; it
made a great cry but brought back no wool. Worse !
Labow, diveited into political preoccupations, temporarily
fost its industrial power and, in a period of tremendous
commercial prospeiity, actually lost some of its grip
upon the mdustrial machine, and wages [ell accordingly,
Is it any wonder that polilics now slink in the work-
man’s nostrils and that he has turned firmly to ** direct
.action”? Had a living Socialist Party found itself
in Parliament, instead of the present incrt Labour
Party, led. by charlatans and supported by Tadpoles
and Tapers, the energies of Labour might possibly for a
slightly longer period have been fruitfully employed in
the political sphere. But the lesson would have been
learnt in due season that the Socialist conquest of the
indusirial system is an economic and not a political
operation : that ecomomic power wmust preceds political
power.

We are, therefore, brought back to the wage system.
While il remaing, literally nothing can be done o emanci-
pate labour. Glowing periods in Parliament (with
hungry eycs on the Treasury Bench) are of no cffect;
solemn deputations to the,Home Secretary asking for
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this or that amendmeni 1o existing laclory laws o
1egulations would be laughable were they not so tiagic-
ally futile, municipal victories are but a form of local
intoxication While the wage system peisists, Labour
is in leash

We expect that some misapprchension exists as to the
meaning we attach to wages.  Swely,” says one,
‘“ wages must always exist in one {form o1 another. What
the workman receives, whatever ils name, is in sub-
stance nothing but wages.” It seems necessary, theie-
foie, to make clear precisely the meaning we attach to
the wage system. An employer, as he pockets his prohits,
docs not regard them, except joculaily, as wages. He gets
his profits out of the wages of his employees. No wagcs,
no profits. In other woids, the wage system is the
ailangement wheieby the capitalist produces his waies
and is enabled to sell ithem at a profit. This means that
he must ebsolutely treat labour as a commodity that
enteis into the cosi of production, buying it precisely
as he buys the other requisite mgredients. In Lancashiie
and Yorkshire 1t is mot uncommon to see a notice:
“ Power for Sale.” Just as the weaver buys this power
at the lowest market price, consistenl with efficient
service, so he buys labour. And just as the production
and transmission of power must be efficiently maintained,
including all the latest mechanical improvements, so
also must human power be maintained, the distance above
the subsistence line being the exact analogue to the
mechanical improvements in the power supply. Subject,
however, to the economy of this margin above subsistence,
the essence of the wage system is that labowr must be
mere maierial for exploitation, to be purchased in the
neighbomhood of baie subsistence just as ore is bought
in Spamn or cottol in Alabama. Wages is 1he name
given 10 the price paid for the commodity called Labour,
But the political economists are agreed that Labour is

2
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a commodity. What ot it? We don’t carc a pinch of
snuff. Like Gladstone, we banish polilical economy
to Satuin. We must cease to 1egard labour as some-
thing for which a piice must be paid as a meie com-
modily. The new conception must regard labour as
something sanclified by human effort, into which that
sacred thing peisonalily has entered. We decline with
indignation to count labour as subsidiary to profits, as
somcthing on the level with the inammate, Workmen
are not “ finished and finite clods uniroubled by a spark.”
Yet so long as they accept the wage system, they bind
themselves to the devilish principle that their lives are
of less account than dividends, that they are but a part
of production for purposes beyond their control and
benefit. No wages, no profits. The Socialist line of
attack is to kill profiteering by iransforming the concep-

iion of labour as a commeodily into labour as the essence
of our industrial life



1v
STATE SOCIALISM AND THE WAGE SYSTEM

TuE British Socialist movement during the past twenty
years has been an amazing compound of enthusiasm,
fidelity and intellectual cowaidice. The pity of it is that
cowardice has crowded out the enthusiasm and vitiated
the fidelity. Perhaps, however, it would be as foolish to
complain of intellectual cowairdice in Great Britain as to
complain of the weather. The Englishman will always
face facts, but he lives in mortal dread of ideas. He is
probably the one member of the Eutopean family who
fails to understand that a living idea is the greatest of
all facts, the most subsiantial of all realities. He hates
mystery, and, like a child in the dark, buries his head
in the bedclothes, shrinking fiom and ignoring the
mysterious power of things unseen. Being a scntimen-
1alist, he rcvels in vague idcals and misty conceptions ;
but his mind rejects a definite theory unless it can be
expressed in the concrele. “ How does it work out in
pounds, shillings and pence ? " he asks, and plumes him-
self upon being a practical man, He has satisfied him-
self that imagination is for to-morrow and the concrete
for to-day. Long views are most suitably housed in the
comfortable studies of Academia ; the short view that
increases wages by sixpence a week is more to his taste.
This is always the note and tone of the Brilish delegation
at an international congress., Whilst the Latins and
Tentons vigorously discuss the theoretical aspects of

19



20 NATIONAL GUILDS

some problem, the Butisher gapes like a gawk, wonder-
ing when ihe cackle will end and the horses appear,
This atlitude has its strength and its weakness. Tts
strength, in that it avoids parly fissure on academic
points (the mosl prolific source of splits and dissensiops
in parties of the left), and promotes concentration upon
immediate and conciete proposals, such as a small
advance in wages, factory legislation and so forth. Its
weakness, in that it can never take a long view and work
steadily towards a great end. Its weakness, because
every new legislative proposal—the Insurance Act, for
cxample—finds it in doubt and uncertainty. Its weak-
ness, because it inevilably excludes the intellectuals,
who aie primarily concerned with the tendency and
meaning of party doctrine. The Independent Labour
Party exemplifies these good and bad qualities. From
its inception down to to-day, it has carefully eschewed
doctrine, picking up its ideas haphazard, living on an
artificial enthusiasm engendered by political strife. Inits
ignorance it has frequently condemned what subsequently
it has been compelled to accepi, and then again has
had 1o reject what in ils ignorance it had propounded as
good Socialism. It has steadily refused the help of the
intellectuals, who, if they joined it, soon found themselves
isolated and suspect. The result has been a certain small
measure of political success, but, for the rest, an utterly
barren record. Not an idea of the slightest vitality
has sprung from it, its literature is the most appalling
nonsense, its membors plive on Dead Sea fruit. The
joyous fellowship which was its early stock-in-trade has
long since been dissipated ; the party is now being bled
to death by internal bickerings, dissensions and jealousies.
It is the happy hunting-ground of cheap and nasty party
hacks and organisais, who have contrived 1o make it, not
an instrument for the triumph of Socialism, but a vested
interest to procure e political career for voluble inefficients,
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The outcome of this unhappy development is primarily
this : That only a handful of Socialisis in Greatl Brilain
have a clear conception of whal Socialism means. How
could the rank and file know, when the leaders gloried in
their ignorance ¢ Thus Socialism has gradually come to
mean the iniervention of the State in social and industiial
affairs. The origin of this notion is not far to seek,
In the carlier days the Socialists had o struggle against
the ptevailing beliel that any kind of State intervention
must necessarily infringe upon the prerogatives of the
individual. Individualism was the dominant creed.
What the individual could do, the Siate must not do;
laissez-faire was the basis of British life. It was obviously
the cue of the Socialists to break down this theory, and
accordingly they sirained every mnerve to increase the
power of the organised communily. When, therefore,
a municipality took over its water or gasworks, the
Socialists were quick 1o acclaim it as a Socialist victory.
Gradually it was discovered that certain public services
could be more efiiciently and economically administered
by the municipalily than by the individual or the private
company, and in conscquence the term * Municipal
Socialism  acquired a definite connotation.

There is this in common between Municipal and State
Socialism : Both are egqually commiited fo the exploitation
of labour by neans of the wage system, to the aggrandise-
ment of the municipal invesioy. State Socialism is Siate
capitalism, with the private capitalist better protected
than when he was dependent upon voluntary effort.
And herejn we discover why the British Socialist move-
ment has been side-tracked. It expected that under
State Socialism a way out would be found from the
exploitation of labour; il has discovered to its dismay
that the grip of capitalism upon labour, far from being
released, has grown stronger, Nor is that all. The
payment of dividends to the private investor is forced
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upon the workman, notl only as an economic necessity,
but as an obligation of honour. How is it done? There
is only one way: by perpetuating the wage system.
* Let us nationalise industry,” say the political Socialists,
‘“and then we shall control it.” * Yes, bul you must
compensate us,” 1eply the capitalists. ‘ Certainly,” is
the reply, “ we will pay you the full and fair price.”
“ How will you gel the money ? "’ ask the capitalists,
“ By borrowing,” reply the political Socialists. “ Who
will lend to you ? " again ask the capitalists. “ Oh, we
will pay the market price for the money,” comes the
reply. ““In that event, we will lend it to you,” the
capitalists graciously respond. “ You can pay us 3 per
cent. and provide a sinking fund and we will be con-
tent.”! In this way the community has gained control
of an industry on borrowed money. Next enters the
workman, The political Socialist director looks at him
and [ails to observe any marked elation. The old plat-
form manner returns, “ My {riend,”” says the political
Socialist,  you must rejoice with me, for this is a red-
letter day in the history of suffering humanity ; emanci-
pation is in sight.” * Very glad to hear it," replies the
worker, ‘‘ I suppose you will do something substantial in
the matter of my wages.” ‘‘ Hum, yes, in good time,” says
the political Socialist ; ** but, you sce, comrade, we must
pay 3 per cent. for the money we have borrowed and put
by 13 per cent. for sinking fund and 5 per cenl. for
deprécialion account. Then the Treasury insists upon
our paying rent for the buildings and land. I am afraid,
my friend, that you musi wait.” ‘‘ Hanged if T do!”
angrily exclaims the worker, “ I'll strike,” “ T am quite
sure you won't,” suavely says our political Socialist.
“You sec we are doing all this in your inlerest, and it
would be immoral for you to strike against the State.
You would be striking against yourself. Besides, yon
are in bonour bound to pay a fair rate of interest 1o our
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good fiiends the capitalists, who have patriotically
advanced the purchase money.” Exit workman sciatch-
ing his chin and completcly mystified. He remains in
bondage to the wage system. His only means of cscape
is to smash it. It is nol rent and interest that enslave
him ; reni and interest rely for their payment upon the
wage system. No wages, no profits; no wages, no
rent ; no wages, no interest. Destroy the wage system
and a complete transvaluation of every industrial factor
follows as an inevitable consequence. To lure the
workmen, then, into a misconceived agitation for merc
nationalisation is both stupid and cruel.

It is peculiarly humibating that our spry little Chan-
cellor of the Exchequer had to teach this simple lesson
to an avowed Socialist. Mr. Keir Hardie apparently
does not yet realise that he is dead. His simulacrum
moved an amendment recenily in the House of Commons
to an official resolution calling for a thorough investiga-
tion into the industrial unrest. Mr. Hardie's curc was
nationalisation of the mines, railways and land. Mr,
Lloyd George faced this issue quite cheerfully, Did he
oppose nationalisation ? Not at all. On the contrary,
there was a greal deal to be said for il, Why ? Let us
quote from the Times report :

 He was not combating nationalisation. He thought
there was a good deal 1o be said for it from the point of
view of the traders. ... His hon. friend was very
sanguine if he thought nationalisation would put an end
to labour troubles.
“ Mr, Kemr Harbpie. It will depend upon what you
ay.
“The CHANCELLOR OF THE EXCHEQUER said he did
not agree, because whatever they paid there would be
disputes between the man who offered his labour and
the man who made payment for it, in which they would
ﬁl,{e different points of view as to the value of the
abour.
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* Mr. KEIR HARDIE said these disputcs would then
be settled in the same way as disputes in the Post Office
were seltled—on the floor of the House.

“ The CIIANCELLOR OF THE EXCHEQUER said he did
nol know that that was quite an encouraging analogy. . . .
One of the grealest strikes in Australia took place on a
State railway, and the State railways did not escape
during the sirikes in France. They had nationalisation

of railways in Germany, but wages weic much lower
there than here.”

After this cnlightening colloquy is there any sane
Socialist who does not grasp the fundamental distinction
belween economic Socialism and the State capitalism
which does not frighten Mr. Lloyd George, who quitc
candidly admits that it may be a commercially sound
proposition, but that it depends upon the wage system,
with all the troubles associated with it? We seriously
ask the I.L.P. if this is the brand of Socialism for which
ihey are stiuggling. If it is, then the soconer the
industrial Socialists realise the fact the sooner will the
atmosphere be cleared and we can get to business. If,
on the contrary, the IL.P. does not accept such a
crude doctrine as that proclaimed by their veteran leader,
why do they allow him and his colleagues to present
Socialism in so ludicrous a garb in the House of Commons ?

Let us look at Mr. Hardie's suggestion. He obviously
believes in the wage system. In this respect he does not
differ from his Liberal and Tory colleagues. He wants
more monay to be paid in wages. So do his Liberal and
Tory {riends. Who does not? He thinks the fioor
of the House of Commons the right place to seftle wage
dispuies, This means that he regards Parliament as
strong cnough to conirol the economic forces, He
probably docs nol know it, nevertheless he is yeally a
puzzle-headed State capitalist,

‘We now sea that State Socialism is no panacea for
ccorfommic servitude, On the conirary, it rivels the
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chains a litlle more securely. If it werc otherwise, is
it probable that bolh the orthodox parties would com-
mit themselves to it ? In the early days of Municipal
Socialism some of its warmest supporters were Touies,
and its keenest opponents were Liberals. To-day
railway nationalisalion finds large support from both
parties, while numerous Chambers of Commerce have
declared for it. Cannot Mr, Haidie be made to see that
such support is not tendered because of Labour’s beauti-
ful eyes 7 It is a simple fact that a considerable exten-
sion of State Socialism would be agreeable to capitalists.
We are passing through a period of commercial cxpan-
sion. British capital, more than ever before, is being
placed in all parts of the world. These investments
are speculative. For every such speculative investment
abroad it is not unusual to cover the risk by an absolutely
sure investment in home securities, What more secure
than lending to the State? Further, our Government
securities arc always easily liquidated. State Socialism
is a gain and a convenience to the private capitalist,
who can at one stroke average his risks and keep in his
safe scrip that can instantly be turned into ready cash.
Yet this is what Mr. Hardie and his colleagues offer the
wage-earner 1o case his unrest and render him happy
ever after.

We do notl think the wage-earner will be deceived by
so iransparent an imposture. The facts of his daily
life will soon feach him that a State guarantee to pay
rent and intcrest is by no means the right way to abolish
rent and interest. The only one guarantee the capitalist
can rely upon for the payment of his dividends is the wage
system. The only guarantee the State depends upon for
the payment of its liabilities is the wage system. Our
commercial and social arrangements, in the final analysis,
are contingent upon the workmen remaining content
with wages. For what does the social coniract imply ?
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Plainly this: ihat reni in whatever form is a first
debenture upon lhe labour of the wage-earncr. That
intercst is a second debentwie upon the same productl.
That puices arc fixed upon the basis of rent and interest
remaining as fust charges upon labour, which has to be
content with a wage that is based upon a calculated
subsisience. State Socialism, as we have seen, perpelu-
ates ihese debenture charges upon the fruits of labour.
Who, then, can forbid the continued imposition of these
burdens ? The wage-earner, and he only, He has but
to make up his mind that his life must take precedence
over both rent and interest, o back up his decision by
collective effort, and the wage system ciashes to earth,
bringing down with it everything thal lived upon it.
We have seen thai the wage system is based upon the
conception of labour being a marketable commodity.
It is for the wage-earner to proclaim the larger truth that
his labour is his life, that his life is a sacred thing and not
a commodity, 1hat his life must not be subject to any kind
of prior claim. By that act of faith the wage system
is abolished and the worker stands on the threshold of
emancipation,



A%

INTERNATIONAL ECONOMY AND THE WAGE
SYSTEM

Ir Great Britain were a self-containcd economic unit,
with a happy equilibrium between its home demand and
supply, if it were unaffected by economic and com-
mercial changes over the rest of ithe world, it might
then, so the critic may aver, transform its wage system
into the Guild System without fear of the consequences.
To argue in this way is to argue that National Guilds are
uncconomic, wasteful, a drag upon our national vitality.
The exact reverse is the case, We have seen that the
wage system carries on its back the burden of rent and
interest ; thati the refusal of labour to work for wages is
tantamount to the discharge of that burden. This, in
its turn, means thal the production of wealth can proceed
unhampered by the depredations of the rent-monger
and the profiteer. Therefore, one of iwo courses is open
to the emancipated wealth-producer: hc may either
continue to produce the same or a greater amount of
wealth as heretofore, with a consequent gain proportion-
ate to the amount of rent and interest saved, or he may
comfortably reduce the amount of wealth previously
produced in proportion io the amount no longer de-
manded by rent and intercst. But, inasmuch as an
increased productivity of wealth spells increased comfort,
the former alternative is the one ihat would be adopted.
Incidentally, we may observe that we use the lorm
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“ wealth * in the classical sense—that is, as the economists
use it. But the last word h# nol been uttered as to
the precise meaning of wealth; the Guild piinciple will
undoubtedly evolve ncw conceptions of wealth as well
as of wealth production. But we are now conceitned with
the influence of international exchange upon our national
econopmy. It is not only convenient, but entirely right
and natural thal we should have regaid to the economic
power of our nation guz nation. Socialists are not
cosmopolilans, they are internationalists; and you
cannot be an internationalist unless you are first a
nationalist. Let us, then, admil that whatever weakens
us economically in our relations with other nations is,
ipso facto, inadmissible. We may lemporarily weaken
ourselves for some latge political purpose, as, for example,
by the imposition of a preferential tariff to cement the
Empire. This was originally the argumeni used by Mr.
Chamberlain, He subsequently discaided it, because
he discovered that amongst its wealthy supporters un-
selfish patriotism was regarded as foolish and chimerical.
But, whilst the idea of an economic sacrifice for a great
object is conceivable, it is not often practical politics, for
the reason mainly {hat what is ethically dcsirable is
economically necessary,

The Guild System does not shrink from this supreme
test ; on the contrary, it welcomes it. Why not ? For
assuredly the argument is all one way. The wage
system, as we have seen, is wickedly wasteful, because
it carries on its back not only an army of non-producers
who are large consumers, but also a large number of
parasitic indusiries that minister fo the luxuries and
vices of the non-producing consumers, If these un-
economic elements be eliminated, who can calculate om
increased economic power as a nation and a community ?
The internatijonal economic stiuggle {o-day is conducted
as a sort of weight-handicap race in which labour in
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every civilised countiy caines varying degrees of weight-
exploitalion nicely adjustgd to the international market.
The more highly civilised the nation the heavier is labour’s
handicap. For of what use is civilisation to the reni-
monge: and the profiteer unless they can exploit it?
And how can they exploit 1t except through the agency
of the wage system? If, however, labour i Great
Britain throws off this handicap by smashing the wage
system, what fool is there who will contend that its power
to pioduce wealth is weakened? One might as well
argue that a man with hemoirthage is the best man to
1un a hard and exciling 1ace.

In the sure and certain knowledge that the stanching
of the hemorrhage of rent and inteiest leaves us as a
nation stronger and not weaker, what, then, is the nature
of our relations with other countries ?

The conception of international exchange propounded
by the Manchester School had much to recommend it.
Broadly, il was this : that nations exchange their super-
fluities with cach other. Do America and Canada giow
more wheat than they consume? England has need ol
it, and in exchange will send manufactured goods not
made across the Atlantic. Does China grow more rice
than she requires ? We are 1eady and willing to exchange
something that we produce for the rice. Nor is direct
exchange necessary. China may have no use for any-
thing of ours, but a third or a fourth country may be the
medium, of exchange through the agency of some pro-
duct in demand in China. In this way the trading
community becomes an international bourse where the
supply and demand of every couniry are regulated.
The fundamental fact never fo be forgotten is that
international trade is baiter. We pay for labour’s pro-
ductions wilh labour’s productions. Tnternational bank-
ing is but a convenience to the great end that each
couniry shall have access to the natural and manufactured
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products of the world in cxchange for such excess of
the home commoditics as may be required. That a
mongy value is placed upon home and foreign com-
modities is a convenience and not a necessity. Even yet
we bailer with nations who do not understand money.
There are several businesses in Birmingham thai make
arlicles for direci exchange, images of gods and ju-jus
amongst them. But the Manchester School assumed
that forcign trade was best conducted on what it called
“ individualist *’ lincs. Collective bargaining was ana-
thema. We have long since passed away from that
particular conception of foreign trade. The individual
profitecr found himself helpless in the face of political
difficulties and never-ending international complications.
He accordingly fell back upon a species of collective
bargaining, his side of the coniract being protected in
part by his Government, acting through the local consul,
in parl by the Chamber of Commerce, and in part bv
himself or his agent. With the increased siringency of
international competition, resort has been made more
and more o Government support. More and more
is it demanded of the Consular Service that it shall
cffectively co-operate in the extension of British trade in
every quarter of the globe. One thing, however, it must
not do : it must neither buy nor sell. That would be an
invasion of the sacred rights of the profiteer. It is true
ihat a well-organised Consular Service could exchange
ils national products io much better advantage than is
possible to the profiteer. But does he care for that ?
Safely entrenched behind the wage system at home, he
utilises the Consul, not in the interests of his country, but
in the inlerests of private exploitation. Travcllers can
tell strange stories of the exactions of the private trader
in every part of the world, It is a simple fact {hat lor a
large proportion of the raw materials and commodities
imported from other countries we pay through the nose.
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We should effect uniold economies if we were to hang
the puincipals of our foreign trading concerns. The
process would be unpleasant, but it would encomage the
others. Great Britam is by way of being proud of its
gigantic foreign trade, but the man with a shiewd eye
and some sensibility, who has seen the opeiations of
European traders in, say, China, India, ihe Congo,
South Afiica, Biazil, Peru, knows that we onght rather
lo blush for than to boast of our foreign tiade. Labour,
having once conquered ihe production of wealth, by the
break-up of the wage system, with the consequent
climination of the non-producing but consuming [actors,
has only to annex the Consular Service and {o man it
with Guild representatives. Thal accomplished, we can
exchange our products {o cven greater advantage than
heretofore, and at the same time humanise many parts
of the world that now writhe under the exactions and
oppressions of buccaneers and profiteers.

Having now cxamined the home and foreign impli-
cations of the wage system, we venture upon a gencralisa-
lion : Private capitalism, by means of the wage systemn,
exploits labour to expand rews and inferest; the Guild
System exploits the earth to expand life.

This generalisation commits us to international
co-operation in the exploitation of the earth, whereas we
have been arguing that the substilution of Guilds for
the existing wage system would give us an ddvantage
over other nations. It is certainly true that every new
departure based on sound economy confers an advantage
upon the community wise 'enough to start out courage-
ously on a new life, The advantage is inherent in the
new scheme of life. But we do not smash the wage
system and construct a new social fabric to gain a march
upon labour in other countries. We do it so thal men and
women in Great Britain shall live, whercas previously
they only existed. We believe that we should be setiing
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an example that would speedily be (ollowed by France,
Germany and America. The advantage gained by the
first country to adopt Guild organisation is less economic
than commercial. Another basic principle now looms
up on our horizon : 4 bad economic system in one country
bears down the standard of life of the whole world.
Gresham’s law applies to life as well as 1o money.
Poverty degrades; its influence iipples to the outside
edge of the world. Indccency corrupts; its odour
offends the nostrils of Jew and Gentile, In like manner
and for thc same reason, an oppressive wage system
affects labour everywhere. And herein we discover the
true justification for iniernational Socialism. When
the German Social Democratic Party sent a large sub-
vention to L'Hwmanité it was helping its own cause
in Germany just as much as it helped the French
movemeni. To stimulate international Socialism is to
strengthen Labour in every parl of the world. Thus
the downfall of the wage system in Greal Brilain is
the harbinger of the emancipation of Labour every-
where. This result would be ellecled in i{wo ways:
In the first place, private capitalism in Germany or
France could not compete in the world’s markel with
Guild labour in Great Britain, and would in consequence
be compelled to abdicate; in the second place, Labour
in Germany or in France, realising the true meaning of
Labour’s victory in Great Britain, would revolt against
its own wage system and end it. Having no reason to
compete with Germany, but rather having the greatest
possible inducement to co-operate with his German col-
leagues, the Brilish Guildsman would aid them by every
means in his power. Internationalisth is by no means
a figure of speech. It means not only social and
intellecinal comradeship but economic co-operation
o an extent as yet undreamt of in our barren
commercigl philosophy. Look al it how we may, the
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wage system is the main obslacle to the Socialist
conquest.

There remains yet one other important consideration.
With the intellectual and social advance of Labour in
Europe, finally rcleased from the incubus of the wage
system, a ncw standard of wealth production will be
evolved, bringing in its train a mew civilisation, Does
this mean that those nations that remain faithful to the
wage system must become the hewers of wood and
drawers of waler for their emancipated brethren ?
Will the Chinaman or the Bolivian, the Negro or the
Persian be forced to perform the menial tasks of the
world ? It looks uncommonly like it. Will it not be
at least human for the European worker, cmancipated
from drudgery, his mrind bent upon transforming his
work into an art or a craft, to leave the lowest tasks
to the coolie? It is indeed probable. Perhaps, in the
inscrutable decrees of Fate, this may be the way ordained
to cmancipate those who will then walk in darkness that
iz ithe shadow of servitude. We may at least comfort
ourselves with the reflection that through economic
emancipation we shall have achieved such a higher form
of life that even servitude such as this will be too danger-
ous, too corrupting, to tolerate. If it be so, as we would
fain hope, then we shall end il, by force if nceds must.
Armageddon may perchance come that way. It would
be a battle worth fighting—and who can doubt the
issue ?
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UNEMPLOYMENT AND TIIE WAGE SYSTEM

IN our previous chapter we described the exactions of
rent and imterest as hemorihage—an exhausting effusion
of lile-energy from Labour of which the wage system
is the direct and main cause. The wage sysiem is the
fruitful parent of another evil—the septic poisoning of
the body politic by human wastage—the wastage of
uncmployment, of poverty, of piemature death and
decay. The facts aie only too painfully evident. It
would be easy to fill whole chapters with statistics of
unemployment, poverty and disease. They need noi
be cited here, because they are nol disputed. The most
hotrible aspect of these tragic elements in our midst is
that they persist in times of prosperity. Take the
month of Apnl 1912, for example. No one will deny
that trade was extremely good. Yet the percentage of
unemployment that month was 36, necarly I per cent.
more than the year before. This, however, may faiily be
asciibed to the coal strike. But what does 3 6 per cent,
of unemployed mean in terms of human life? This:
nearly 600,000 wage-earners unemployed, or 2,400,000
men, women and children on the verge of starvation.
Yet, as we 1eckon human affairs to-day, this is not con-
sidered particularly serious; cettainly nothing to worry
about. It is, in fact, a rather convenient tofal. Il is
not so large as to caunse much outward discontent and
egilation; it is just large enough to keep down wages,
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A margin of unemployment is essential to the maintenance
of the wage system We aie aware thal the younger
capitalist school contends that 1t is possible to absoub all
the uncmployed without dissclving the wage system, which
1s admitiedly the basis of the capitalist’s power to exploit
labour. This 15 really the keynote of the Minority Report
of the Poor Law Commussion, it is the argument of Mr.
W H. Beveridge, the piesiding genius at the Labour
Department of the Board of Tiade , 1t 1s the behef of that
variegated school of social reformeis who find their
views expressed in the Daly News and the Manchesier
Guardian How do 1lhey propose to do it? These
clever pcople have looked into the subject and they have
discovered thai there are two classes of unemployed :
ithe competent workers temporaiily oul of woik, and the
unemployables. They have made another discovery :
there arc iwo kinds of unemployment : seasonal unem-
ployment, clearly due lo the act of God, and chronic
unemployment, caused by vauous maladjusiments ol
industrial organisalion. Having defined the subject to
their complete satisfaction, they find that the .olution
is easy—so easy that we are surprised nobody ever
thought of it before The unemployables, of course,
must have curative treatment. For them, God wot, the
labour colony. Isn't that the acme of simplicity ?
At these labour colonics, men and women are to be
trained in the iechmque of some trade and are to be
endowed with habits of thrift and sobriety. To what
end? That when they are technically and morally
fit they may again assume their ordained position in the
wage system, where thecy shall again be suitable subjects
for exploitation. In regard to the unemployed who are
the victims of seasonal occupation they must be taught
an alternative irade. The other unhappy class of un-
employed present the simplest form of the problem.
Their case is met by our old friend in political economy,
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raobility of labour. What we must do, therefore, is to
make it casy for these men and women to move from
one part of the countiy to another., Theiefore we must
have a system of labour exchanges, and (with certain
precautions) we may advance their railway fares. Any-
body with a turn for mathcmatics can see at a glance
that, in the unccasing gencial post of unemployment,
every unemployed person can settle in somecwhere, at
some tiwe and at some wage not to be despised. It
involves a little State organisation, a few sympathetic
_officials, preferably of the Fabian type, ef vosld tout! Is
it by now superfluous for us to iemark that all these
labour colonies, all these labour exchanges, all this State
organisation, informed and permeated by clever Fabi-
anisny, are designedly rendered subservient to the main-
tenance of the wage system ?

It would not, however, be fair to suggest that the
social reformers have, wilh these proposals, shol t{heir
last bolt. They admit that, notlwithstanding all- these
Governmental contrivances, theie would still remain a
surplus of deserving unemployed. Clearly something
more remains to be done. Obviously, private capitalism
has absorbed its maximum number of employees, there-
fore the State must do something. What can it do?
Ah, well, that is not so casy. It is certain that, first and
last, it must not set any worker to uneconomic employ-
ment. There are, however, various public undertak-
ings of distinet ecouomic value—afforeslation, recovery
of the foreshores, lransforming slums into sanitary
tenements, and—an unpleasant {opic—emigralion. But
these undertakings demand capital. Very good; let
us brrrow. The capitalist smiles. Another safe invest-
ment | How splendid it is to have a paternal govern-
ment that, at one and the same stroke, offers a sound
investment and perpetuates the wage system! In such
circumetances, under such auspicious conditions, il is
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certainly worth while to spend a [ew thousands cach
year on Lhe upkeep of Chiislian missions, whose hune-
tion it is to train hoi pollot in the doctrine of social
discipline. Thus, Labour, acting on the advice of these
remarkably earnest and enthusiastic social rcformers,
finds itself in the same old vicious ciicle. It asks the
piivale capitalist for more humane conditions. * Cer-
tainly,” is the answer, “ providing you aic efficient wage
servants, and thereby enable me 1o pay rent and inteiest
and make a deceni profit.” Ii asks the State Socialist
to relieve it of its deadly disease of unemployment.
‘ Certsinly,” answer the MacDonalds, the Haidies, and
the Snowdens, “ it is the problem that called us into
political life. We will, as a State, put your unemployed
to economic tasks, but you musi honourably remain
wage slaves, because the wage system is the only way
whereby we can pay rent and interest to the capitalisis
who advance the necessary money.” Wherever Labour
turns, it is thus caught in the trap of the wage
system.

There remains yet another question io be answered :
Even though it be necessary to mamtain the wage sys-
tem, is it not better to adopt State Socialism, so that
the unemployed may be drained off the labour market
and thereby enable the wage-earner to exact a higher
wage? If a margin of unemployment be necessary to
keep down the wage level, does it not follow that if that
margin disappears wages, #pso facfo, must rise? The
answer to this guestion is twofold : Tirst, wages cannot
appreciably rise whilst the worker accepls the wage
system as the basis of his bargaining; secondly, the
employers, for at leasl amother gencration, can aunto-
matically creatc a new margin ol unemployment by the
introduetion of laboursaving machinery.

Let us examine both these propositions a little mare
closely, It is clear that wages cannol rise much boyond
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the level of bare subsistence so long as 1eut, inlerest and
profits have a prior claim upon the pioducls of labour.
Whether the market price of the commodities produced
be fixed by inteinational or domestic compctition, or by
the capacity of the consumer, or (as is generally the case)
by bsth influences acting and reacting upon it, there now
remains no kind of doubt that in our national economy
there is not rvom for rent and intcrest to live if labour
absorbs its own surplus value. The essence of the
wage contract is that labour must itself be a commodity
entering into the cost of the article, the surplus to be
divided between rent, interest and profits, Break
that contract and the whole social contract musl be
revised. 1If labour isstrong enough o break the contract,
il is obviously strong enough to capture the plunder.
But it cannot do so if it accepts wages in principle or
form. The cssence of this implied coniract has entered
into our common law. Labour, by means of the wage
system, must implement lhe employer of ohligations
to reni and interest. This is put blunily by a lawyer in
the Daily Mail

* I object most strongly to the statement that breach
of contract is a ‘ theoretical wrong.” It is nol only the
working man who sutfers from the decline in the purchas-
ing power of money. No one suffers from it so much as
the so-called ‘ idle rich,” many ot whom are neither idle
nor rich, but all of whom derive their income from con-
tracts under which they are entitled to receive a fixed
income of so many pounds a year, whether trade is good
or bad and whatever the purchasing power of these
pounds may be. The ‘idle rich’ do nol grumble, bul
are content to take the rough with the smooth, And
whatever may be the defects of lawyers as politicians,
the common law of contract is a just law.”

1f, therefore, labour accepls this law of contract as
just, it must accept the wage system and all that it
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implics. And it follows that, even if the margin of un-
employed be 1emoved, the continuance of the wage
system absolutely precludes any appieciable inciease in
the slandard of life. The truth of this becomes more
apparent if we examine our greatest national industry,
agriculture. There is practically no maigin of unem-
ployed in our rural districts, yet wages remain disgrace-
fully low. Why? Because the faim labourer accepts
the wage system and accordingly most kindly and con-
siderately pays his cmployer’s rent at the cost of his
own children’s souls and bodies ; pays the rent and the
interest on the capital outlay of the farm gear and
machinery by the social and economic degradation of
himself and his wife. Although ihere are practically
no agricultural unemployed, certainly not enough to
constilute an effective margin of unemployed, yet the
farm labourer remains in degrading bondage to the wage
system.

It thus becomes evident that the profiteer's chief
bulwark of defence is the wage system. Nevertheless,
he holds in reserve another weapon—the power 1o dis-
charge labour. This power is, however, condilioned by
his capacity to pay rent and interest and make a profit.
Hc will not, therefore, discharge labour without good
cause, and unless he has a substitute for it. The good
cause is mainly this: that he can no longer exploit
labour to advantage. In other words, he can only pay
for the commodity, labour, when ils price does not put
him out of action. If the price of labour fulfils {his con-
dition, he is content. But il the vendor of labour
demands something in excess of its commodity price,
the profiteer brings to his aid the inventor and the
engincer, and in a twinkling an automatic machine is
al work, and fifly men are thiown upon the scrap-heap.
Fifty men? Say rather five thousand: for the com-
petitors of this profilcer must not only follow his
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example bul, if possible, better the instiuclion. The
political economist has his answer all pat and ghb. He
ilells us thai whilst it 1s very sad that thesc five thousand
worthy men should thus be temporarily inconvemenced
(we must not foiget that labow has the priceless quality
of mobility), nevertheless the introduction ol machinery
is good for thc engineering industiy, and thal what we
lose on the swings we make up on the roundabouts. But
even the political cconomist has not ihe cffrontery to
contend that one unemployed engineer is biought in for
every one man displaced by the new machine, We know
that the output of ten engineers can easily put a thousand
labourers out of employment. Our political economist
grows irritable when 1eminded of this simple hittle fact.
“Tut! tut!” he exclaims, “ we have only {o consider
the economic production of wealth,” We nced not
puisue the aigument. Whatever the pedants may affirm
as to economic wealth production and the mobility
of labour, the fact rcmains that at this moment, when
trade is good, we have a standing unemployed army of
nearly 600,000, they and itheir dependents living in a
hell not of their secking. Nor can there be the slightest
doubt thal the employers of this country purposely
maintain a margin of unemployment, and justify it oh
two grounds: (r) that ithey must bave a reserve of
labour to meet excessive demand; (2) that wages can
only be regulated by the employer being in a position
to argle-bargle, with the unemployed 1o fall back upon.
Mr. Arthur Chamberlain was quite frank on this point.
Some years ago, arguing ih favour of Free Trade, he
pointed out that unemployment was lower in Free Trade
England than in protecied countries. * But,” he added,
“ we mmnst mainiain a cerlain 1ese1ve ol unemnployed, or
what wounld we poo: manufactuiers do?” The most
thel can be said for 1he removal of the uncmployed, if
uhder private capitalism such a thing wers possible, is
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that it would strengthen labour in a conscious onslaught
on the wagesystem, But if labour can still be induced by
private or State capitalists to continue working under the
wage system, then the solution of unemployment would
not materially benefit labour,



Vil
DEMOCRACY AND THE WAGE SYSTEM
I

IT was, we think, Abraham Lincoln who defined demo-
cracy as government of the people by the people for
the people. This is the conception of democracy common
to all Republicans and Radicals throughout the world.
Gladstone differentiated Liberalism by his famous
aphorism : ‘ Toryism is mistrust of the people qualified
by fear; Liberalism is trust in the people qualified by
prudence.” A moment’s clear thinking discloses the
disconcerting fact that Gladstone’s distinction between
Toryism and Liberalism is more apparent than real.
In either altcrnative a governing class is predicated, But
did not Lincoln also assume a governing class? A
lawyer himself, we suspect he imagined a class of pure-
souled attorneys, not unlike Mr. Lloyd George, springing
out of the people, voluble in first principles, devoting
themselves to the political service of the People with a
capital P. The ministrations of the lawyers were to be
mitigated by successful men of business, who would
“know when to come in outl of the rain.”” It is almost
cerlain thatl “ class "’ represcotation would have been as
abhorreni to “ Father Abe” as it is 1o Mr. Balfour. To
both men, class 1epresentation would mean the importa-
tion into the body politic of cralt representatives, Mr.

Balfotr and his congeners believe in class government—
4
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their own class—and so did Lincoln—his own class.
The Chartists and the early English Radwicals were
dominated by the same idea—a political hieraichy, draw-
ing its authority and inspiiation fiom the mass of the
people, but a governing leraichy none the less. The
Balfowmian conception dates back 1o the Caroline period ;
the Lincoln-Radical-Chartist doctrine derives fiom the
French Revolution. Both conceptions aie now oul of
date ; both aie cqually irrclevant to modern life. Take
one example —local reprcsentation. A member of
Parliament is supposcd to 1epicsent his own county or
borough. He is presumed to know by experience and
knowledge the needs of his own locality. Then, as occasion
arises, he is expected to say, * Wemn our county believe.”
But how remote from the fact! The House of Lords
comes nealer to district representation than does the
Commons. Thus most noble lords take their title from
some place in which they are inlcrested by land owner-
ship. But the majority of the Commons have only a
carpet-bag concern in their constituencies. Further,
each member is supposed to speak for his constituency as
a whole. Occasionally some newly elected member pays
lip-service to this principle. Returning thanks for his
election, he says: “ Now that the fight is over, I will
remember that I represent not only the majority that has
elected me, but the minority also.”” His new con-
stituency is, of course, politely inciedulous. The minority,
sore with defeat, regard him as a prevaricalor; the
majority, elated with victory, detexmine that he must {oe
the party line. No nonsense about that !

It would be easy to enlarge upon the anomalies of
our present political system. We ate now only concerned
with ihe relation of the préseni political structure to the
wage syslem. Now thete is substantial agreement
amongst all peliticians that the British political system is
democratic, It is true thal the Liberals and Labouriste
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demand some further extension of the fianchise, whilst
WO, also claiming the same thing in varying
accents. But it is not seriously contended that universal
adult suffrage would fundamenially change our system of
government. The Liberals ponder whether it would
bencfit the Tories ; the Tories, whether il would benefit
the Liberals ; the Labour Party does not so much ponder
as gape in honest and well-intentioned vacuity. (They
are the fifth wheel on the political coach and are of no
particular importance.) How comes it, then, that our
demociatised political structme siill remains unrelated
to democratic reality ? The answer is simple: Four-
fifths of the communily ave smprisoned by the wage system,
and the wage system ts the negation of demovracy.

Nearly seventy years ago Abraham Lincoln conducled
his historic campaign against Judge Douglas on the affir-
mation that no state could continue * half slave and balf
free.” He did not foresee the marvellous social inventions
of the second half of his century. How was he to know
that, in the name of the particular type of freedom which
he advocated for the negro, both black and white would
in a generation be conguered by a more insidious form of
servitude ? How conld he foretell the outcome of a
capitalistic system that left the modern world one-fifth
free and four-fifths servile ? There need be no mistake
about it : every wage-earner carries with him the stigmata
of his caste as obviously as if he were a branded slave.
He Is excluded from the social opportunilies extended to
the middle and upper classes ; special legislation is passed
olmost every Parliamentary session relating to and
further defining his status in the wage sysiem, jusl as in
America theie was constant State legislation 1elating to
the enslaved negrio. The formal, legal resemblances
between the wage-eainer and the slave are altogether
remarkable. Too much stress has been Iaid by Socialists
ppon the similarity of material condition between the
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wage-earner and the slave. “ How much better off ate
we than the slave ? *’ is an appeal that has doubtless some
trace of truth in it, bul its value is 1thetorical rather than
scientific. In the matcrial things of life there can be
no doubt that the general body of wage-earners is much
better off than was the general body of slaves, although
probably our “submerged tenth’ suffers more from
aclual privation than did the Southern slaves. But so
far as stalus goes the similarities are deadly. In the
first place, it was not intended that the emancipated
negro should become a citizen Lincoln declared against
it: “So far as I know, the Judge never asked me ihe
question before. He shall have no occasion to ask it
again, for I tell him very frankly, that I am not in favour
of negro citizenship. . . . If the State of Illinois had
that power, I should be opposed to the exercise of it.
That is all I have to say about il.” Here, then, is the
father of modern democracy, who believed in emancipa-
tion without citizenship. Events were too strong for
Lincoln; the negro obtained the vote. There are
12,000,000 negroes in the Southern States, but they have
not a single representative in Congress. Why ? They
are as effectually shackled by the wage system as they
were by the slave system, and iheir masters manipulate
the paity machmc. Their status is that of wage-earners,
and what has the wage-earner to do with government ?
And, be it noted, there is not a single white wage-earner
in Congress, unless Victor Berger, the Socialisi repre-
sentative fiom Milwaukee, ranks as such, He is cer-
tainly the only member of Congress who claims to act for
ihe wage-earners, and as we unhappily must admit, like
the Labour members in the British Parliament, he accepts
the wage system.,

We have already commented upon the particularist
legislation passed by the House of Commons. WAl
anybody pretend that such measures as the Workmen's
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Compensation Act, the Mineis’ Eight ITours Day Act,
the body of legislation ielating to public-houses, the
innumerable Factory Acts, are not measwes quite specifi-
cally designed to define and perpetuate the wage sysiem,
and are on all fows, although doubiless more humanely
designed, with the slave lcgislation adopted in America
in the first half of last century ? And here we stumble
upon another cuiious resemblance. The overwhelming
majority of the American people, including Lincoln,
believed that the slave system must persist indefinitely ;
the vaslt majority of the Biitish nation hold the same
belief in regard 1o the wage system. Absit omen ! Slavery
disappeared in a gigantic national convulsion ; shall we
in Great Britain choose a more excellent way ?

Perhaps, however, the most effective method of main-
taining the wage system is our educational machine.
It is carefully decked out in democratic trappings; it
is avowedly designed in the interests of the democracy.
We proudly tell our foreign visitors ihat the child of
the millionaire, of the merchant, of the shopkeeper may
sit and learn with the child of the artisan. They may ;
bul they don’t. The reason is not far to seek: the
school curriculum is drawn up by the governing classes
in Whitehall (Oxford and Cambridge preferred), not
for their own children but for the children of the wage-
earners, The employer would be a fool to send his boy
into such an environment. Of course, the democratic
formule are maintained inviolate. ‘‘ Look,” says
Whitehall, “ what a splendid elementary education we
give. Its cost is f24,0n0,000 a year. It is open to
tich and poor. We do not stint educational appliances ;
the very best desks and seats, beautiful black-boards,
splendid buildings.” Who has not hecard the whole
story, ad nauseam? As a matter of fact, it is not
education ; for cducation implics emancipation, and that
8 the last thing our mandaiins desire; it is instruction,
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and very competent instruction at thal. An edunat?u,
governing class and an instiucted wage-carning class
is the ideal aimed at and in part recalised But we
would not dream of hibelling Whitehall by suggesting
stopidity. They are no fools, the Morants and Holmes'.
They never give the game away. How do they do it ?
Never in black and while ; there is nothing in the printed
word to which the most exacting democrat could seriously
object. Whilehall learnt its lesson from Lancashire.
The deciding factor in Lancashire in iurning out fine
counts is atmosphere; the dominant element in our
schools is also atmosphere—the impalpable influence
constantly brought to bear upon the child that, when it
has passed a certain standard or reached a cettain age, it
will be permitted by a gracious Government to go oul
into the world and become a wage-earner. Is that the
atmosphere at Elon or Harrow, Rugby or Marlborough,
Clifton or Malvern, Westminster or Charterhouse? 1
those ancient foundations will be found the governing
atmosphere ; there the children are taught how they can
live most effectually, by means of the wage system, upon
the exploitation of the futuie labour of the millions of
children in our county and borough schools,

Are we not, however, forcing an open door ? Is it not
evident that all our so-called democracies, Great Britain,
the British Colonies, France, Switzerland, the United
Siates, are vitiated by the absence of equality, which is
the basis of democracy 7 Mr, William English Walling,
in his admirable book, Socialism As It Is, remarks:
“Not only do classes defend every advantage and
privilege that economic evolution brings them, but,
what is more alarming, they utilise these advantages
chiefly to give their children greater privileges still.
Unequal opportunities visibly and inevitably breed more
uncqual opportunities.” Now it has been rccognised
by Socialists far the last thirty years that equality is a
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mirage, so {ar as the present geneialion is concerned.
“ Bul,” they cried in their despair, “ at least give our
children equality of oppoitunily ”’ We now see that,
from its buth and on thiough its schooldays and so
into the workshop, the child of the wage-earner is denied
equality of oppoitumty. The equality is a dream;
worse, the oppoitunity is so exiguous as to be practi-
cally non-existent. Can 1t now be denied that the
proscription of the wage-earner is rendered inevitable by
the wage system ?

All existing political democracies have the same thing
in common~—the wage system~—and all betray the same
symptoms of democratic umeality. The spectacle of
plutociatic Britain posing as a democracy is grimly
humorous, but therc are historic reasons. The manu-
factwiers of Lancashire and Yorkshire (white rose and
red rose combined), having acquiied great wealth,
desired political domination. To secme this, they had
to call into political existence a new electorate to balance
the old. They accoidingly fought for the exiended
suffrage which was won in 1832. But whilst willing to
wear the halo of saviours of their country, they natuwally
expected their employees to vote for them with the same
fidelity that the landlords’ tenants voted for their fendal
lords. It was war {o the death between the feudal and
wage systems. The result was, of course, inevitable.
But the factory lords had no intention of establishing
cquality between ihemselves and their wage slaves.
Just as slave emancipation, leading to political emanci-
pation, became a political necessity to Lincoln and his
associates, so the political emancipation of the wage-
earners became a necessity to the commercial magnates
of our manunfacturing centres, And just as the American
politicians successfully nullified political emancipation
by imposing a biutal wage system upon “‘ the land of the
free,” so precisely did the commercial magnates proceed
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in Great Brilain. They brought to bear upon the dis-
contcnted workman all the influence that their weallh
gave them; the churches, which they handsomely sub-
sidised ‘‘ to the glory of God,” were easily biought mto
line— John Ball was dead ; the landed gentry soon dis-
covered upon which side their bread was butteied, and
acted with characteristic discretion; the Universitics
took their cue from church and squire ; the Army and
the Navy were ““ sound.” Is it any wonder that, in such
ciicumstances, the workers were successfully enmeshed
in the wage system and rendered politically powerless ?
How vividly suggestive is the colloguialism that still
persists 1 the workman “ knows his place.”

From these conditions, historic and economic, flows a
conclusion : In all the political democracies theie ale two
classes of cilizenship-——the active and passive. The active
citizen derives his authority from his economic position ;
the passive or subdued citizen is the wage-earner, who
is inevitably passive because he is canghi and choked in
the wage system. The existence of a political Labour
Parly does not in the least invalidate this conclusion.
For two reasons : because political Labourism accepts the
wage system and is, thercfore, de facto, passive or sub-
dued ; and because it only gains its foothold in Patlia-
ment by the complaisance of Liberal capitalism. If
our Labour leaders deny the truth of this contention,
they can easily fest it, Let them discard their present
meliorist programme and undertake a frontal attack
upon the wage system. They will very specdily make
some interesiing and fruitful discoveries.

I1

The prevailing conception of democracy suffers from a
fatal defect: il assumes thai universal suffrage spells
4
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cquality, admitiedly ihe basis of democracy. If, so
runs the argument, every man has the vote, he must be
a citizen, equal with other citizens, and if the electorate
chooses to maintain the existing order of society, then it
follows that sociely is democratisedd; in short, that the
master’s ballot paper is no whit moie powerful than the
servant’s, This idea was so enticing that Mr. Andrew
Carncgie, of Homesicad, near Pitisbmg, Pa., wrote
Trump ant Democracy. (Incidentally, he wrote it
before the Homestead massacie.) But the argument
completely ignores the conditions precedent to the
casting ol the vote—and it is those conditions that settle
the question whether our democracy is social, that is
real, or whether it is a political abstraction. In the
course of our inquiry mto the wage system we have
discovered that cconomic power must precede political
power, also, that the wage system is the negalion of
democracy. If, thercfore, in the social struclure of the
nation, we find that the majority of the voles, or citizens,
possess political power without any corresponding econo-
mic power, it is evident that real control must rest with
those who are economically strong cnough to impose
their will. Ex Aypothesi, it becomes evident that the
struggle for social democracy must be fought out in the
economic and not in the political province. But, in-
astnuch as 1he wage system nullifies social democracy,
it is clear that the stiuggle for economic power can only
be waged on equal terms after the wage system has been
destroyed. Necd we add that the practical issue from
1hesc facts is thal in fighting for the abolition of the wage
system, Socialists, democrats and irade unionists meet on
cominon ground and are faced by a common encmy ?

We have seen that the exis{ence of two main divisions
of saciety (however sub-divided)~—the possessing classes
and the wage-earners—creates two types of cilizenship,
the active and the passive, which accurately respond o
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the power, qualitics and psychology of ihe two economir
divisions. Vote or no vole, what actually weighs n
society is the power to exploit. ‘ Money talks,” is the
way this truth is phrased in democratic America. Inthat
ausierc Republic no pretence is made that the wage-
eatners arc entilled to any consideiation. The deter-
mining factor is Wall Street and noi the American Federa-
tion of Labour. Indeed, Mr. Samuel Gompers, the head
of that important Labour oiganisation, has only just
escaped twelve months’ imprisonment for upholding
the elementary rights of trade unionism. Dut the
passive quality of the wage-carners’ citizenship is seen
more cleaily in New Zealand, a British Colony famous for
its ¢ Socialistic '’ cxpetiments. Was not the late Richard
Seddon the democrat and Socialist par excellence?
Did he not receive a royal welcome by the Fabian Society
when he came to London? If anywheie, then, our
theory of active and passive citizenship should receive its
quietus in New Zealand. Tell the New Zealander that
he is a wage slave and he fecels insulted. He will in-
dignantly declare that nowhere in the world is the dignity
of labour more respected. And he is peifectly right.
But what does it amount to ? Are there any indications
that the citizenship of the wage-carner in New Zealand
is being transformed from passive to active ? Let us
see the effects of that social legislation upon which New
Zealand prides itself. Compulsory arbitration has un-
doubtedly strengilhened the employers against their
employees. Mr. William Pember Reeves, the framer of
the Act, has told us that its first object was to put an
end to the larger and more dangerous class of strikes
and lock-outs. The second object was “1{o sel up
tribunals to regulate the conditions of labour.” In
other words, as effectually as possible to perpetuate the
wage system by means of regulation. Mr. MacGregor
tells us that in this it has beén completely successful.
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ieigdﬁ meafl;lﬁ-ws it and the Court awards i. Thus, in
in dc"ci din ief JUStICP of New Zealand, nol of Russia,
make g g a case, said : * The right of a workman to
res oo tconir'act is exceedingly limited. The right of
bons 111 1act is taken away from the worker, and he has
U Placed in a condition of servitude or status, aad

1¢ cmployee must conform to that condition.” So
much for compulsory arbitration in New Zealand, It
has ciystallised the wage system into what the Chicf
J}ls:tlce calls ““servitude.” Now for the economic con-
dition of New Zealand. * It must be admitted,” write
La Rossignol and Stewait, “ that the benefits of land
reform and other Liberal legislation have accrued chiefly
to lhe owners of land and of other forms of property,
and the condition of the landless and propertyless wage-
carners has not been much improved.” Another writer,
Mr. Clark, remarks : “ The general welfare of the working
classes in Austialasia does not differ widely from ihat
in the United States. . . . Theie appears io be as much
puverly in the cilies of New Zealand as in the cilies of
the same size in the United States, and as many people of
large wealth.,” In other words, democracy is as illusory
in 1his young colony as it is in Amecrica or Great Britain,
And, of course, for the same reason: the wage syslem is
common to all. It is certainly a striking instance of
active and passive citizenship operating in a political
demaocracy.

We know how Labourism swepl New Zealand under
Seddon. We now know that Labourism, buill upon
the acceptance of the wage system, produces with practi-
colly no variation active and passive (or subdued)
cilizenship. It is the same in Australia, where a Labour
Government is actually in office but not in power, Let
us quote C. E. Russcll :

“ Hence, also, the Labour administration has been
very cereful not to offend the grcat money interests
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and powerful corporations that are growing up in Lhe
country. Nothing has been done that could in the least
disturb the currents of sacred business. It was 1ecog-
nised as not good politics to antagonise business inter-
ests. , . . It was essential that business men should
feel that business was just as secure under the Labour
administration as under any other.”

Mr. Russell also tells us that in this happy democratic
communily the working classes are no less exploited
than befote, Mr. Dooley remarked that he didn’t
caie how the people voted so long as he did the count-
ing. The active citizens may as truly say that they
don't much mind if passive citizenship becomes a par-
liamentary majority, so long as it remains passive by
entanglement in the wage system.

Politics is largely a question of psychology. Economic
subjugation brings in its train certain definite psycho-
logical results, which, in their turn, colour and dominate
politics, Now thelesson to be learnti from Australia and
New Zealand is plainly this : That political power cannot be
transmuted into economic power. It is as impossible a
transformation as to turn a sow’s ear into a silk purse.
1f the sow’s ear none the less contends that it is actually
a silk puise, and ““ puts on airs according,” it neverthe-
less remains a sow's ear. There is a familiar axiom
in Euclid to the same effect. With the examples before
us of every political democracy in the world, is it not
high time that we ceased to believe in the claims of the
politicians to be our economic arbiters? Is it not
abundantly clear that a community, four-fifths of which
is rendered scrvile hy the wage system, cannot possibly
slongh off the psychology of servility and claim to be a
community of free men politically whilst remaining
servile economically ? Thus we discover that the dis-
linction between active and passive citizenship is one
of substdnce and profound significance, Wherever the
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wage system exists the same psychological phenomena,
appear. There is absolutely no exception to the rule.

Nowthe principle of activilyis life; of passivity,absence
of life, inertia—in the spiiitual sense, death. Is it the
fact, then, that the wage sysiem produces social inertia
and spiritual death ? Let us remind our readers that the
classical cconomisis as well as the employers regard
labour as a commodity, Thus, if Jobhn Smilh engages
1o work for wages for William Brown, the two parties
to the contiact have a totally different conception of the
spirilual values of the transaction. Brown buys what
he regards as a commodily ; but Smith sells something
thal to him is more than a commodity—he sells his life,
But just as you cannot eat your cake and have it, so
you cannot sell your life and yet retain it. Brown has
Smith in his pocket because Smith’s life is in Smith’s
labour, and the hfe, having gone into the labour, leaves
Smith inert, lifeless, spiritually dead. Whatever the
politicians may tell him, he is inevitably a passive citizen
because, in, the guise of a commodity, he has sold his life.
Every week he sells it ; every week he and his family
mount the altar and are sacrificed. How different is
it with Brown! He not only possesses his own soul,
but has Smith's in addition. Smith's life enters into
Brown’s at breakfast, lunch and dinner. The price that
Labour pays for enduring the wage system is its own
soul ; the political sequel is passive or subdued citizen-
ship, And even though the Smiths sit on the Treasury
Bench and put on the airs of the master, they
cannot escape from their economic subjugation, with
its correlative civic passiveness, if they remain content
to sell their brethren into the servitude of the wage
gystem.
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It must now be obvious that passive citizenship is
inconsistent with a tauc conception of democracy. If
the economic integration of society leaves the active
citizens in control of the essentials of life, it follows that
the passive citizens (ticd hand and foot by the wage
system) must remain n servitude, and thereforc demo-
cracy 15 nulhified. The moral is too clear even to be
cavilled at: economic power is diffcient in kind and
substance from political power. It is not a case of
varying degrees of the same power, like the high and
low voltage of electricity ; economic and political power
spring from altogether different somces. This is the
real answer 1o the thousands of inquilies now anxiously
made into the failure and futihty of the Labour Parly.
That group of honest bul stupid men is obsessed with
the beliet that the conquest of political power carries
in its tiamn the conquest of economic power. It is a
tragic delusion—as tragical as a bankrupt manufacturer
Lrying to reorganise his factory and his affairs by becom-
ing an adept at stamp collecting. A prosperous manu-
facturer may, appropriately enough, collect stamps or
pictures or biasses or china, but his capacity to do so is
derived fiom his economic power, that is, his power to
exploit labour by keeping labour inside the limits imposed
by the wage system. We hear from time to time of
some collector who becomes so absoibed in his hobby
that he neglecis his business and finally involves him-
self in ruin. When he explains io his creditors that the
trouble arose from his devotion to intaglios, they do not
applaud him for his noble pursuit of the beautiful or the
curious, and wish him god-speed in his artistic activities,
On the contrary, they send the priceless collection to the
auctioneer and seize the proceeds. They also seize the
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bankrupt's factory and everything else he posscsses.
Exit the bankrupi, who may even be forced into the
ranks of the wagec-earners and so changed fiom an active
to a passive cilizen. Thus is prosperity taught that,
before it orders its life on lines of amenity and beauty,
it must malke its economic position secure. But the pity
of it is that Labour will not learn this obvious lesson.
Politics is 1he science of social hife, But social life, be
it beautiful or ugly, springs out of the prevailing economic
conditions, If the essential factor of these economic
condilions remains unchanged, social life cannot be
modified to any degree inconsistent with the essential
economic factor, precisely as the manufacturer cannot
indulge his bobbies beyond his means. The essential
economic factor is the wage system. Thus we witness
the tragical spectacle of the Labow Party vainly siriving
to change the form of social life without transforming
the essential economic factor—the wage system.

Mz, Keir Haidie is the first man in the Labour Party .
who ought to understand the true meaning of the wage
system., He is a miner by extraction. Lel us, then,
tell him the slory of the checkweighman. Just before
the time that Mr. Keir Hardie was shaping his infant
mind into the Liberal mould, his mining hero, Alexander
Macdonald, had engineered a valuable reform in the
mining industry. The miners were paid so much per tub
or hutch sent 1o the surface. But they were perpetually
victimised by unscrupulous coal-owners, who arbitrarily
deducted {rom wagés for tubs that were alleged {o be
improperly fillel. The miner was completely at the
mercy of the employer or his agent, and had absolutely
1o check upon the weight of his own coal production.
Actordingly the men claimed the right to appoint one of
their own colleagues to act for them at the pit's mouth
and check the weights. In 1859 there was a serics of
strikes to effect this object, and several large collieries
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conceded the boon. The South Yorkshire Miners’ Union
next tiied 1o insert a clause in the Mines Regulation Bill,
making the appointment of a checkweighman com-
pulsory. After a considerable parliamentary siruggle,
the Act of 1860 empowered the miners to appoint their
own checkweigher, the choice being confined to persons
actually employed in the particular mine. It was a real
victory for the working miners : not a political victory,
be it noted, bul an economic victory, because it might
have paved the way for further democratic encroach-
menis upon the wage sysiem. It was a geim that, had
it been allowed to develop iuside the ecomomic sphere,
might have changed the history of the wage system
throughout the world. It was a breach in the capitalist
fortress. Omn this foundation the wage-earners might
have buill a considerable structure of joint conlral, If
it was right and fair to check the output, it was equally
right and fair to check the selling puices, for they also
bear upon wages. Il was equally equitable for the men’s
represeniative to check the transit rates, to check, in
short, every item that adds {o the cost of management—
for that also bears upon wages. The employers were alive
to these possible devclopments ; the men were blind 1o
them. The employers promptly proceeded 1o put every
obstacle in the way of ithe men’s checkweighman, some
serious, some trivial, all irritaling and distracting. Thus
Normansell, a checkweigher at Barnsley, was proraptly
dismissed, and two years’ litigation followed. For
twenty years the coalowners devised dodges to hamper
the work of the men's representative. Sometimes he was
refused close access to the weighing-machines ; sometimes
the weights were fenced up so that he could not see them ;
his calculations were constanily dispuled, and generally
his interference was resented., Finally, as we know,
the Act of 1887 gave the checkweigher all necessary pawer.
To-day he remains a mere adjunct to the system of wage-
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calculation —useful, no doubt, but now of no signifi-
cance.

How is it that this victory remains an isolated inci-
dent in the struggle between masters and wage-earners ?
How is il that the men did not proceed to widen the
breach ? There arc two reasons: (4) because it had
not been revealed to the men that the real enemy was
the wage system, which they supcrstitiously believed to
be not only inevitable but justifiable ; () because, under
the guidance of Macdonald, Durt, Fenwick, Pickard, Cowie,
and others, they were already looking to politics to
accomplish for them that which we now know is beyond
the power and province of politics 10 achicve. The sequel
is sad and disheartening. The checkweigher, instead of
strenglhening himself inside the economic organisation,
became the union and political organiser in his own dis-
tricl. In this way, in the course of time, the well-organ-
ised miners were enabled to send a small squadron of
their members to Parliament, where they are now affili-
aled {o the devitalised or passive Laboyr Party. Burl
and Fenwick are openly allicd to the Liberal Party ; the
others are Liberal in all but name, Meantime, real wages
bave fallen, and strike after strike has ended in fiasco,
Even now apparently they have not yet learnt the
simple truth, that in no conceivable circumstances is it
possible by political means to change passive into active
citizenship. Once again we reiterate the obvious:
there is only one way 1o achieve such a transformation :
first, we musi destroy the wage system; sccond, we
must build upon ifs remains a Guild organisation that will
combine industrial democracy with communal solidarity.

Having at length realised that the wage system s
the one great bairier against human emancipation, we
now undeisiand why the wotk of the great liberators
and revolutionists has been rendejed nugatory. It is
not for us to depreciate the labours and herolc struggles
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of the gieal Europeans, who toiled and moiled for liberty.
Kossuth, Mazzini, Swinburne, Taylor, the Chartists,
Feargus O'Connor, Lloyd Garrison, Whittier, Lam-
menais, and Lacordaire, even Lassalle (who, however,
visualised the 1evolution through politics)}—these great
names, and a cloud of others, not forgetting the phil-
osophers, artisls and musicians, who dream!l of human
liberty and worked for it, cach in his own medium, were
they now to awake from their sleep would find that their
greal tradition is dead. They would discover to their
dismay that the democracy of their hopes is submerged
in the dieadiul servitude of the wage system.



VIIX
POLITICS AND THE WAGE SYSTEM
I

In discussing the Great Industry and the Wage System
we remarked of the Labour Party that “ it made a great
cry bul brought back no wool.”” The Lagbour Leader
1elorted upon us that * the strike yields more noise
than wool,” and then impenitenily adjured ihe
working classes " to aim at the peaceful cogquest of
political power,” because it believes that method to be
the only way to establish industrial democracy. It
proceeds with unction to impress the wage-earner with
the sofry results of recent sirikes. Then, in a moment
of inspiration, it goes on: “ The strike will not of
itself take the toilers very far on their road to liberly,
though it may powerfully stimulate the sluggish aciion of
the House of Commons.”” Then, apparently unecasy al
maling such a significant admission, it adds o a serjes
of monnmental misstatements: ‘ The railwaymen had
o strike ; in so far as they gained anything, it was by
parliamentary intexvention. The miners had a sirike ; in
so far as they gained anything, it was by parliamentary
intervention. The transport workers have a sirike;
if they gain anything, it will be by pailiamentary inter-
vention.”

The dssues aré here clearly joined. Tt us examine
'f};e contentons of this bbvim:]y inspired article.
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(z) “ The railwaymen had a strike; in so far as they
gained anything, it was by parhiamentary mtervention.”
IL does not seem to have accuried io the scribe who
penned this exiraordmaiy assertion that there would
have been no pailiamentary intervention had there been
no strike. In so far, theiefore, as the men gained any-
thing it was piimarily due to the stiike. Al the very
least, it ‘' stimulated the sluggish action of the House of
Cominons.” But did the railwaymen gain anything by
pailiamentary intervention ? It is common knowledge
that the politicians, led by Mr. MacDonald, robbed the
strikers of ihe fruits of their viclory. The besl evidence
of that is that they are seuously considering the advisa-
bility of another stiike. They know perfectly well
thal they will get nothing withoult a strike. And,
further, next time they stiike, they will keep Mr. Mac-
Donald at arm’s length.

(2)  The miners had a stiike; in so far as they
gained anything, it was by pailiamentaiy intervention.”
This is Mr. MacDonald’s reply to Punch’s caitoon,
wheie he is represented as locked outside the miners’
conference room. It is tiue, however, that Mr. Mac-
Donald finally squeezed through the door. With what
result ? The miners were bumbugged by the Labour
Parly and sold by the Government. If they had kept
Mr. MacDonald out of their conference room to the bitter
end, they would have done far better than they did. In
any event, had there been no strike, ithere would have
been no pailiamentary inlcivention. Inso far, therefore,
as ibe miners gained anything, they gained it primarily
through the strike.

(3) " The transport workers have a strike; if they
gain anything, it will be by parliamentary inieivention.”
Observe the use of the present {ense. Let us siate the
case correctly :  The transport workers had a shike.
They gained a substantial victory by rigidly excluding

»
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the politicians, They now have a local strike. The
politicians are striving very hard {o impose compulsory
arbitiation and to tie the men down by a heavy financial
forfeit. The men will be fools if they let Mr. MacDonald
have anything to do with their affairs. In any event,
it is admitted that parliamentary intervention cannot
possibly give the men anything more than was gained
by their strike when they wisely let the politicians stew
in parliamentary juice.”

Thus we see that the instances cited by the Labour
Leader prove conclusively that “the conquest of
political power,” so far from strengthening the wage-
earner economically, is only a disastrous source of weak-
ness. But il is no parl of our case to justify any of
these strikes. Whether they succeeded or failed is im-
material to the argument. They were symploms of the
class struggle rather than a conscious effort to end the
class siruggle by smashing the wage system. The par-
liamentary Socialists have some grounds for iheir
assertions that strikes are unsuccessful. Buf they are
unsuccessful because they have no objective. Thai, how-
ever, is by no means the whale story., The Labowr
Leader makes two significant admissions: it admils
that strikes stimulate {he sluggish action of the House of
Commons ; il admits that strikes precede pailiamentary
intervention. In fact, il gives away the whole case for
political action. Had there been no railway strike,
Parliament would have done nothing; had there been
no miner’s strike, Parliament would have done nothing ;
there was @ successful transport strike and Parliament
did nothing, In other words, when Parliament essayed
to do something, il found it could do nothing ; when it
consciously did nothing, then and only then did the wage-
earners gain any substantial benefit. Further, it must
be remembered that the railwaymen are just as much
ttansport workers as the other transport workers. Why
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did they not all stiike al the same time? The answer
is simple : becauce the railwaymen were under political
influences which benumbued their fiecdom of action,
with the result that the non-political transport workers
won their victory, whilst the political railwaymen,
thanks to the Labour Paity, gained practically nothing.

We shall, in due course, consider the precise function
of the stitke as an instrument of economic cmancipa-
tion. It is first necessary to reiterate and emphasise
the cardinal fact that economic power is different from
and entitely independent of political power. Let us
focus our conclusions so far as we have got.

In our fist chapter we aflirmed that “ theie can be
no emancipation save only from the wage system.”’

In our second chapter we traced the origin of the ILL.P,
and discovered that iis policy was meliorist, and in
consequence (necessarily accepting the wage system as
the basis of its activities) it had completely {ailed to arrest
the fall in real wages; that postulating the continuance
of the wage system, the I.L.P. had also to postulate the
continuance of rent, interest and profits.

In our third chapter we demonstrated how the
development of industry had finally killed oul any oppor-
tunity for even the ambitious workman to pass out of the
entanglement of the wage system, and proved that
econormic power must precede political power.

In vur fourth chapter we proved conclusively that
State ownership, involving the continuance of the wage
gystem, strengthens rent and interest, and leaves the
workman practically no better off, because he remains
in bondage to the wage system.

In our fifth chapter we showed that labour could no
longer carry the handicap of rent, interest and profits,
and that the only way io shake off the burden was to
stop the exploitation of labour by the substitution of
private capitalism by Nalional Guilds.,

[
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employers. Who then can doubt that il is worse than
foolish, it is criminal, Lo look o the political machine to
abolish the wage system? Foolish, because il is a
blunder ; criminal, becausc it is onc of those blundeis that
are crimes.

A striking instance of the tiuth of these contentions
is found in the engaging personality of Mr. George
Lansbuiy, M P. Here is a little skeich of him which
we read in the press :

“For a time Mr. Lansbury was hon. secretary of the
Liberal Association for Bow and Bromley, and he has told
that whal first impressed him with ‘the necessity for
something more than orthodox politics’ was this:
‘ When canvassing in one of the very poor districts of
Bow a woman came {o the door dressed only in a sack.
A hole had been cut at the top, and iwo slits at the side
served for the arms. She asked me, with an oath, what
was the good of a vole for her and her unemployed husband
when every scrap of their clothing had been pawned;
therc was not a piece of [mniturc in the place, and nothing
bul starvation stared them in the face? With all the
scorn she could command she bid me clear out. That
incident pulled me up at a hali, and from that day to this
T have tried Lo study the condition of the people and to find
out how politicscould help the workers towin social justice.’
IL was this little incideni, Mr. Lansbury said, that really
drove him oul oi}ﬁae&@eral ranks into Socialiam.”

ALY
Impersonally/ ¢bnsidesed,” this little story is a synopsis
of opportunisl Socialism, during the pasi thirty years.
We ask Mr. Lansbury 16 tell us in what way has his
devotion to polilics emaucipated this unhappy woman ?
Mr Lansbury realised that ‘ something more than
orthodox politics ” was, needed to meet such a desperate
case. What is that ‘ something more” ? Has he
achieved it ? Can he achieve it in the political sphere,
if it be “something more than orthodox politics " ?

We can rely absolutely upon Mr. Lansbury’s honesty
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of purpose, and accordingly we invile him {o {cll we
what he conceives that “ something mote ” {o be. The
information he could give on this pomnl would be a mo-t
valuable contribution {o o present mquiy. And, at
the same time, would Mr Tansbury tell us how 1t would
be possible to emancipate the woman in the sack without
distmbing the existing wage system? The woman
in the sack, like Markham’s ‘‘ man with the hoe,” is
a portent, a symptom, and a symbol. What has she to
do with politics or politics with her ? Is her condition,
ak fond, polilical or economic ?

That the Labour Party is safely “ orthodox ™ is
proved beyond cavil in a book recently issucd by Mr. J
M. Robeitson, M P., entitled The Meaning of Liberalism.
This official Liberal iclls us that ““ the Labow Party ha-
exercised a uscful forward pressuie on the Liberal Party,
and in so doing has been an invaluable ally of the Radical
section. The practical tdeal is that ilis pressuye should
usefully continue.” We must have said something like
this at least a thousand limes, but we weie supposed to
be prejudiced against the Labour Paily, and were not,
theiefore, belicved. Mr. Robeitson knows. Will Mr.
Lansbury explain ?

Now let us consider the situation in which the Labour
Parly necessarily finds itself as “* an ally of the Radical
section ” It can be found in Mr. Roberison’s book.

We come to the bones of the business, however, when
Mr. Robertson assures us that ‘‘ production for profii
will assuredly continue for centuries, profit being not
merely the condition of the fuinishing of liquid capital,
but the test of industrial efficiency. Fluid capital is
about as far from the stage of collective management as
the tides. Society will in ihe near future deal with
capital as il deals with marriage and the family—not
cornmunalise it, but prescribe for it legal conditions
And the capitalist class will share in the framing of the
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conditions.” What docs this mcan in plain terms?
That the wage system will continue for ceniwmies; that
reni, intecst and profils must indefinitely continue;
that fluid ¢apital cannot be communalised.

To a party holding such views, the Labour Party,
including Mr. Lansbury, are allied. Please observe how
admirably the coalition works out. The Radicals, as
we have seen, do not believe in any fundamental econo-
mic change; they are conteni to ‘‘ prescribe the legal
conditions.” With them, politics has nothing to do
with the economic structurc of society. If, therefore,
they can keep the Labour Party in line with their schemes
of social retorm, all gocs well. But to the Labour Party,
which declines 10 tamper with the wage system and seeks
only what politics can give it, this alliance is equally
acceptable. Thus it comes about that thosc high-souled
and immaculate Scotsmen, J. M. Robertson, M.P., and
J. R. MacDonald, M.P., can with a clear conscience pursue
their pelty political carveers, what time wages are falling
and Mr. Lansbuy is sadly pondering * the something
more "’ and the tiue meaning of “ unorthodox.”

II1

We lefi Mr. Lansbury, M.P., vainly seeking the
economic pea under the political thimble, and troubled
in spirit because he realised that ‘‘ something more than
orthodox politics * was required. If “ something more ”
is needed it seems to follow that politics does not suffice.
We commend to Mr. Lansbury the words of Browning :
“ Oh! the little less and what worlds away !’ Now Mr.
Lansbury represents a train of sentiment—sentiment,
not thought—that feels deeply, and even bitterly, ihe
tragic industrial sityation, and is willing to fight and
struggle for economic emancipation. It is a sentiment that
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has been nurlured in polifics and fmnds it excecdingly
dilficult 1o conceive any ahignment of the democialic and
industiial forces on any othar plane. Mr. Lan:bury
accordingly finds himsclf bealing the air as a unmit of the
Labour Paity, but unhappy and distiacted that nothing
is done. Probably he still has hopes that {hiough the
instiumentality of politics somelhing even yel may be
accomplished, The delusion will, of coutse, persist until
Mr, Lansbury and his congeners realise the plain [act that
economic power must piecede political power; that to
strive for economic power through politics is as foolish as
looking for figs on thistles. We have proved that in-
dustrially polilics are inevilably and perennially sterile.
Their function is not industrial; their origin is not
industiial ; when they enter the industiial world they
become amatcurish and iidiculous. Why cannot Mr.
Lansbury sec and realise these simple and [undamenial
facts ? In rccounting the story of the woman dressed
in a sack, Mr. Lansbury told us that the lesson he learnt
was the inefficacy of ““ o1thodox politics ”’ as a remedy {or
such a hoirible state of aflaits. A quarter of a cenlmy
has sped its couise, dwing which time thousands of
Socialists have saciificed time, money, and the amenitics
ol life to * unoithodox " politics, in the hope and cxpec-
tation that such an episode should ncver recur, Vain
hope! A few days after we had penned our criticism, the
Daily Chyonicle appeared with a column crossheaded
thus

‘ STARVING IN THE EAST END

* Bapy WRAPPED IN PAPER FOR LaAck oF CLOTHES
“ MaN DRESSED IN A SAck”

1t will, of courae, be said that all this is abnormal because
of the sirike. It is not abnormal; it is mercly moie
dramatically visible. Just as nations—Geimany and
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Great Pritain, for example—~are really carrying on a
warfare by means of excessive military and naval expendi-
ture, even though not a shot be fired, so in like manner is
the industrial war ever with us, strikes or no steikes. Its
victims suffer in obscurity, die and disappear, an appalling
death-roll every year. “ The Woman in the Sack” a
quarter of a century ago is own sister to “ The Man in the
Sack ” of last week. What is the family bond uniting
them ? The wage system. Both are the victims of an
industrial organisation that is spiritually and economically
based upon the wage system. The “ woman in the
sack,” living and dying in the obscurily of a slum, was a
piece of human wastage thrown upon the wage system’s
scrap-heap; the * man in the sack” is sacrificed in precisely
the same way by those who control the wage system.

It is the grim reality of indusirial facts such as these
that makes us so impatient of the Labour Party. We are
continually being asked .why we ctiticise it with such
sustained hostility, ** Surely,’” says ithe Lansbury lype,
‘* something can be made of it, some good can come out
of it?”  Let us, as biiefly as possible, define our attitude
towards the Labour Party.

First, then, let it be noled thal even its most fervent
apologists admit thal it has failed to come up to their
expectations ; it has not “ made good.” We have cx-
plained that it could never hope o do so because it relied
upon politics to dowhat politics are inherently incapable of
doing. Tundamentally, therelore, we cannot {ind any
contacl withit., Nor is this a purely theoretical objection.
Those who have been associated with the Socialist move-
ment for filteen or twenly years will vividly remember
what high hopes were based upon the political adventure.
At long last something effective was to be accomplished
for the emancipation of the wage-carner. A feeling of
revolution, of far-reaching and beneficent change, inspired
thousands of men and women. They  saw distant gates
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of Eden gleam, and did notl decn: it was a dicam.” An
aimy of torturced wage-slaves put their faith in the Keir-
Hardie-MacDonald combination; they ficely saciihiced
time, effort, and money to achicve the gicat end  They
arc now fast rcalising that they have been dosed with
quack remedies by quack doctors, and the awakening is
very bitler. So bitter, indeed, that even now the vast
majoiity of the political labourists, although conscious that
their discase is worse than ever, still cling to their old
medicine men and turn fiercely upon their critics. There
is a curious psychological 1clation that springs up between
doctor and patient. The more the doctor botches the
case, the more does the patient believe in him. Thete are
thousands of doctors who play upon this faith by giving
their patients bottles of mnocuous medicine. If a doctor
said to his patieni : “ You do nol wani medicine; you
require a regular shaking up of your habits of lile, your
diet, your sanitation, your homs of work, your cxercise ;
you are in a thoroughly unhealthy condition,” the patient
would probably plaintively say: * Bui, doctor, aien’t
you going to give me any medicine ? "’ Theie are honest
doctors who stand firm and decline. Their practice suffers
in consequence. It is unfortunately true, however, that
the vast bulk of the profession honestly believe in drugs,
to the inevitable dcterioration of the health of the com-
munity. The medicine men of the Labour Party are in
this position. They donot face the evils obviously atising
ouf of the wage sysiem, or tell their patients that these
diseases must continue so long as the wage system con-
tinues. They drug the symptoms and leave the cause
severely alone. They presciibe political pills for economic
earthquakes ; they put political salve on the economic
cancer. When we remember all the human cffort, emotion,
faith, and sacrifice that have gone 1o the upbuilding of the
Labour Paity, is not the result a mockery, a scandal, a
tragedy ?
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Jusl as the medical fraternity peimils no eriticism
from the lay population, so this political hatermiy ol
medicine-men resents any hind of outeide criticism,
They listen and sometimes act upon the advice of some
friend who is *“ sound on the goose "' 5 ctitivism {rom any
other source is rtank impertinence and not to be tolerated.
The morale of theLabour Partyin {his respect is deplorable,
It has steadily shed its serious and thoughtful supporters,
with the resull that it does not possess a single man of any
intellectual distinction. To be in the company of Labour
members is to be in the company of American political
bosses. Their attitude towards life, their political
vocabulary, their methods, arc significantly similar. Now
no great association of men, political, religious or social,
can be effeclually held together without some spititnal or
intellectual basis. Merely to exist upon the day’s oppor-
tunities is to coutt nltimate destiuction. Teo take the
long view requires both moral coutage and mental
strength. In this respect the Labouwr Paity fail.. It
shrinks from the discussion ol essentials, largely because
it has no essential principles. Compare, for cxample, its
treatment of that new element in the Lahour movement
which we vaguely term Syndicalism with the approach
made to it by Jaurts. The French Socialist leader knows
the dynamic power of ideas ; the Labour Party shuns uew
ideas like the plague. Sphitual and intcllectnal conflict is
the food upon which greal souls thrive, We fear it is too
strong nourishment for the Labour Party., We would
certainly relax our critical attitude towards it if only it
would betray some kind of intellectual appreciation of
ideas and principles. 'We do not ask it to agree with us *
we only ask that it should explain intelligently the faith
that is in it. DBut every moral and intellectual test (hat
we apply to the Labour Party proves it to be amorphous,
. and ultleily unresponsive to scrious criticism or suggestion,



X
THE ECONOMICS OF THE WAGE SYSTEM
I

Wz have now travelled rapidly round the wage system
and examined its effects from all sides. We sce that the
great obstacle standing in the way of economic emanci-
pation—the economic must precede the social—is the
wage system. Yect the idea of wages has so penctraled
the minds of people that we still find il difficult to con-
vince them ihat any social and industrial system is
possible without wages in some form o1 another, So was
it in the Southein States of Amectica before the war,
“ Slavery must exist in some foum or another; thee
are lhe slaves, what else can you do with {hem ? *  Yet
the status of slavery was abolished. To-day, men of
good will are saying in varying accents very much the
same thing: " the wage system must exist in some
form or another; there are the workmen, what else
can you do with them ? ¥ Even such practiscd wrilets
on social economics as Beatrice and Sidney Webh seem
incapable of grasping any economic change that would
abiogate the wage system. Thus, in their recent
. articles in the Dasly Herald on Syndicalism, they go
to considerable pains to prove—unsuccessfully—that
Syndicalism would mercly exchange the wage system for
something so like il as to be practically indistinguishable
from it. They conjure up a massive and tyrannical
73
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Syndicalist bureaucracy whose authotity would transcend
anylhing cver suggested by Fabian Socialists, We awe
not Syndicalists, but National Guildsmen, and in a
certain sense our wilhers arc unwiung. Neveriheless,
recognising as we do that half of our social theory is
Syndicalist, we caunot afford to let this criticism pass
unchallenged.

The cardinal fact in the discussion is simply this :
Mr. and Mrs. Webb and the cull they inspire dechne
to accept the common meaning of the {erm " wages.”
Anything the worker biings home, be it money or token
conveying so much power to consume, is to them wages.
It does not matier to them that the conditions which
enable a working miner to bring home * thirty or fifty
or sevefity shilings ” have anything to do with the

Ton. It is, they think, simply hair-splitting to call
them anything else but wages. Twenty years ago, there
was no Socialist leader who mote strongly insisted upon
clearly defined texms than Mr. Sidney Webb., Ife
recognises that the problem of wages is immenscly
important; he has been writing upon wage conditions
for almost a generation : does it nol occur to him thal a
clear definition of wages is a condition precedent to
any serious discussion of the subject? If, during the
slavery debates, some pretentious thinker had argued
that slaves were, after all, wage-carners, ilheir wage
being their housing and their rations, the Sidney Webb
of that period would have been the fiist to castigate the
nian for not mastering the plain meaning of clearly
understood terms.

The term wages ought to be the most accurately
defined and mosl cleaily undersiood word in the language.
Our means of livelihood constitute the foundation not
only of our economic and social exisience, but also of eur
spiritual conception of man’s dignity and destiny. The
psychological effects of the wage system are the tiue
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measutc of its degrading influence upon ow national life ;
yet, monstious though il be, there do not appear o
be half a dozen thinkeis in the land who take the trouble
accuately to understand the real meaning of wages, to
say nothing of its thousand implications.

At the risk, then, of weaiying our readers, we must try
to define the 1eal meaning of wages. We have alieady
done so at various stages in 1his book; we will now
focus what has already been written.

Wages is the price paid for labour power considered
as a commbdity.

The price is based upon the cost of subsistence
necessary to ihe maintenance of that labour power and
its reproductmn .,

The price is fuither varied by {he quality, sca@ﬂ\r,.
or organisation of the labour power. Thus a higher price
may be paid (but nol necessarily) for skilled labour, or
for special labour that is scarce, or for labour that
strengthens its economic power by means of tiade union
organisation. Low wages may be, and aie, paid o
unoiganised skilled labour; lugher wages may be, and
are, paid to unskilled, but o1ganised, labour. So closely
is organisation 1elated to the price paid over the sub-
sistence level, that, broadly speaking, skilled labour
almost connotes organised labour,

The price paid for labour power may be crudely
based upon a recogniscd weekly sum that will barely
ensure subsistence ; it may be paid for specially applied
tasks in a form known as piecc-work. But piece-work
prices are based upon subsistence plus the amount
exacted by organisation.

The fundamenial fact, common Yo every kind of wage,
ts the absolute sale of the labour commodity, which thereby
passes from the seller to the buyer and becomes the buyer's
exclusive property. This absolude sale conveys to the buyer
absolute possession and control of the products of the pur-
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chased labour commodity and estops the seller of the labour
connodity from any claiin upow the surplus value created
or awy claim wpon the conduct of the sndusiry. The
wage-earner’s one function 4s fo supply labour power at
the market price. That once accomplished, he is economi-
cally of no further consideration.

It therefore follows that effective co-management
(whether with the State or the cmiployet) and the main-
tenance of the wage system arc mutually exclusive. It
also follows that the army of wealth-producers can
never change their status inside the wage system,

Yel cven serious thinkers persist in regarding such
a tremendous economic and social fact as of no import-
ance [hey think it does not much matter so long
s> the worker bringg home ““ his thir(y or fifty or scventy
shillings cach weck.” The slave status did not matter
so long as the slave was reasonably sleck.

Now let us look more closely into our definition. We
have alicady disavowed the thecoiy thal labour power
must be regarded purely as an cconomic commodily.
We have asserted that labour means a vast deal more
than a mere commodity ; ihat its human implicalions
cannol be disentangled from its economic dcfinition.
That being the case, it logically follows thai the wsual
economic conception of labour cannol be accepted if it
clash with the human clements inherent in the labour.
Since we first wrote upon this point, we have been fo1ti-
fied in our contention by Mr. Binney Dibblee, by no means
an advanced writer, indeed distinctly orthodox in
economic tradition, whose book, The Laws of Supply and
Demand, is a contribution to modern economics. Mr.
Dibblee boldly faces the question whether labour (he
calls it human exertion) is a commodity.

*“ The chiel reason for its scgregation in terminology
from all other things freely bought and sold is probably
from a sense of buman dignity, denying a similarity
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in essence of what costs us most in sacrifice with mere
material objects, But the distinction can be justified
by a deeper fundamental difference than any indwated
by sentiment. . . . There 1s no commodily of anything
liie equivalent value which is more often freely given
away. . . . There is no commodity which resembles it
in being sold habilually and by large classes of people for
sums considerably below what would be its value if the
market were properly exploited.”

Mr. Dibblec then cites certain instances proving these
points, and proceeds :

“ But there is another characteristic of labour which
makes it different from ordinary commodities, and that
is that, while without capital it has no means of holding
back supply, capital is, as a rule, only in the hands of
the buyer of labour, and thus it tends more rapidly
than with the supply in general to run into a condition
of glut, This fact is the cardinal feature of labour, as

distinguishing it from other things which are bought
and sold. . . ."”

In other words, there are animate qualitics in labour
which render foolish any economic theory which classes
it with inanimate commodities,

As we shall show later, Mr. Dibblee does not approach
this problem from our point of view. He would probably
be shocked at the suggestion, but it is evident that he
has accomplished a peculiatly valuable work in de-
monstrating that in essence human exertion and com-
modities are fundamentally different. Does thatl, how-
ever, transform our conception of wages? Yes and no.
Yes; in that it divides the ethical view of labour from the
current economic view. But ethics and economics are
the obversc and reverse of the same coin. If so, ihe
prevailing conception of wages is false. Whatever is
ethically right is economically desirable, It is economi-
cally desirable’to translorm the wage system. No; in
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that the wage system will continuc on the same basis
until organised labour, opecrating in the cconomic sphete
{whether ethically inspited or ccononucally motived is
immaterial), wills to end ihe wage systecm by undertaking
itself to perfoim, not only the function of supplying
labour power, but, by a proper adaptation of ils qualities,
also the functions now alloited 1o ient, inlerest and
profils. But we have scen that labom can fulfil ihese
functions only by abrogating the wage system. So long
as il accepts wages, it accepts the implications of wages,
the most important of these being that, in selling its
labour power, il also sells its birthright in the industtial
fabric, reared by itsell, but sold by itself for a mess of
wage potiage.

I

We ask our readers to keep sicadily in view the
cardinal fact that the payment and acceplance of wages
mean no more and no less than the transfer of created
wealth from the producer to the entreprencur. Thal must
be clearly giasped by the wage-carners before we can make
actual progress towaids the industrial democracy. Mr.
and Mrs. Webb do not apparently atiach any importance
to this distinguishing characteristic of the wage system.
Let us see how it works out in practice. We quote
from a letter that appeared recently in the Siar :

“1 would invite Mr, Arthur Chamberlain {0 have a
walk round the Albert and Victoria Docks and see for
himself the many hundreds of capable labourers at work
and things apparently humming. I am not going to
suggest thal these men are as well qualified as the men
who are on strike, but one can see a daily improvement
in their methods, and soon they'll know all that is re-
guired. I do not wish to enter into the reasons why the
Iate dockers left theiy work without notice, but maintain—
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what I think must be generally admitted—ihat every
Britisher has a perfect 11ght to take vp any job that's
ofiering ; and what we are wilnessing at piesent is a
turnover of labour. What some are {orfeiting others are
gaining. None of us likes monopolies.”

Here we have a perfect example, not only of the truth
that the acceptance of wages involves the f{orfeilure of
any claims upon weallh production, bul also of the
bastard social philosophy that springs out of it.

The army of dock workers recently on strike—tihey and
their predeccssors—were the means whereby the Port
of London grew to its present huge dimensions. These
men built up the fabiic of the Poit; but they have not
a scrap of claim upon the finished woik of thcir hands ;
the Port and all its gear belongs to somebody else. Why ?
Because the dockers accepted wages for their labour
power, and, they having done so, the employers claimed all
the surplus. There were dockers on stiike who had put
twenty and thirly years’ hard labour into the upbuilding
of ithe Port, and m thousands of cascs their fathers
and grandfathers before them. Yel they were on the
streets and their families slarving by the ukase of a
successful ica merchant and ex-Liberal Minister, who has
not given as many months to the work as these men have
years. Howisit? Surely it is too ridiculous to be truec |
Not at all. Lord Devonport, the lcader of the dock
capitalists, simply said to the men : “ When we paid you
wages, we bought your labour power and all that flows
out of it. If you can withhold labour power, then [
must accept your terms, but at present I can buy labour
power that you cannot control.” The men, by means
of wages, have sold out. They may not even enter
the dock-gates through which they have passed to create
the wealth now administered by Lord Devonport and his
money barons. Possession has passed ; the men possess
nothing. They do not even possess their own jobs. They
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not only forfeil the surplus value they create, but it must
be created under the conirol and surveillance of the
cmployers. This contiol of the conditions of labour is
necessary to the employers, because it secures the power
of dismissal. But dismissal is not resorted to unless there
is an adequate margin of unemployed. These unemployed
must be given some moral justification for supplanting
the dispossessed workman. The man in the Liberal
Stay has it pat: “ Every Britisher has a perfect right to
take up any job thatl's offering, and what we are wilnessing
ai present is a turnover of labour.” Turnover !

Now let us sum it up as far as we have got :

() When a man sells his labour power for wages,
_ he forfeits all claim upon the product.

(i) He also admits, by his acceptance of wages, the
right of the employer to dictate the conditions of his
employment and io texminate such employment.

(iii) By his acceptance of wages he further admits that
his potential labour power may be stolen from him and
given to another.

If we consider these wage conditions dlspasswnately,
in. what way can we distinguish them from chatiel
slavery ? The slave had no right to his own body—
the source of his labour power ; the wage-earner has no
right to his own labour or its products.

Our delinition of wages cannot be seriously disputed.
Granted the accuracy of our definition, can these con-
clusions be seriously disputed ?

The struggle of the future will be the struggle of the
industrial workers to regain possession of what they have
lost and to retain possession of what they produce. The
bulwark which protects surplus value from the wage-
earncr, which secures it to the emirepremenr, is the wage
system. That is why it must be abolished.

Now let us suppose that the work of the London
docks were done, not by more or less casual wage slaves,
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but by a properly organised and regimenied labour
army, penetrated by a mililary spitit atluned to industry.
Do soldiers 1eceive wages? No; they receive pay.
“But!" crics the practical man (and possibly even Mr.
Sidney Webb), ** what earihly difference is thete between
“wages’ and ‘pay’?” Let us see. The soldier receives
pay whether he is busy or idle, whether in peace or war.
No employer pays him. A sum of money is voted
anpually by Parliament to maintain the Army, and the
amount is paid in such grac\iations as may be agreed upon.
Every soldier, officer or private, becomes a living inlegral
part of that Army. He is protected by military law and
regulations. He cannot be casualised, nor can his work,
such as it is, be capitalised. The spitit that pervades
the Army is, in consequence, different from the spirit
that dominates wage slavery. In other words, *“ pay ”
and the discipline of effective organisation produce
entirely different psychological rcsults from those
crecated by ‘‘wages” and ineffeclive organisation,
Whether the military psychology is in every respect
desirable is beside the point; the material fact is that
“ pay " is a totally different thing from ‘‘ wages,"” pro-
ducing its own psychology and almospherc, and per-
forming its work in its own way.

Let us furiher suppose thai the army engaged on
dock work were temporarily out of action, owing to a
difference of opinion on high policy between the admini-
strative and industrial leaders. Would the men cease
to receive their pay? It would, of course, go on as
usual. QOddly enough, in a vague way, the trade unionists
appreciate this difference, for whilst they strike for
increased “ wages,” or against decreased * wages,'" they
go on strike “ pay.” Tt is cwious and intcresting to
observe how philology ofien comes to the aid of cconomics.

But whilst accepting the true meaning of ** pay ” as
distinct from * wages,” let us vary our supposition and

6
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assume a guild rather than a militaty army. Is il
difficult to visunalise a tianspoil guild iwing up oul
of the ashes of the dead wage system and pulling all its
members upon gradualed *“ pay ' ?

Another intercsting and suggestive aspect of the pay
sysiem is that it unifics every member of the organisation.
Do officers ever dream of wages 7 Do they say they are
going on ‘‘ half-salary ”’ ? No; they go on ‘ half-pay ”
~—the general, the colonel, the major, the captain and
the licutenant. Tt is obvious, is it not, that these verbal
distinctions disclose substantial material differcnces ?
Apgain, a soldier’s labour is not rated as a commodity., A
soldier is expecled to give something very different. His
obedicnce is not exacled to produce profits ; it is exacted
to the greal end that his unit shall fit elficiently inlo the
whole Aimy organisation. He is expected to be brave;
but nobody dreams of exploiting or capitalising his
bravery. All the soldierly qualitics are inculcated in a
spiil and with a purposc *‘ alien of end and of aim ™ 1o
the spirit and puipose of commerce. Bul we have no
wish either to 1dealise the Army or to push our analogy too
far. We quote the pay system that obtains in the Army
to prove that a human organisation, efficicutly regimented
and humanely motived, could dispense with the degrading
wage system, and, having eliminated that dchumanising
element, could do its work in a scientific and civilised
Inanner.

This divagation into the psychology of military
organisation has, we fear, carried us rather wide of
our subject, which is the economics of the wage system.
There are still many economic aspects to be considered.
We must consider the effecl of the wage system upon
the exploited wage-earner and also upon the exploiter,
Tet us return to Mr. Binney Dibblee. We quoted him
to prove that labour power is something more than a mere
commodity. We have further noted thal wages, whilst
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primarily based upon subsisicnce, ate favourably affeeied
by organisation. We have seen that unskilled labour
is generally unorganised labour; that skilled labow is
almost synonymous with organised labour. The cffect
of the wage system bhas becen to put the wage-carner
in some sort of organiscd defence against the lowering
of wages 1o baie subsistence. The germ of the over-
throw of the wage sysicm is to be found in 1ihis
organisation. In other words, the trade union, when it
has developed into a well-organised guild, will be in a
position to supplant the wage sysiem. Mr, Dibblee
reminds us of o function performed by tle trade unions
which we are liable to overlook :

“ They are usually considered to be associations founded
o control the supply of labour and therewith to bargain
for its price with the employcr, and, as they have cnergeti-
cally performed this duly for their members, it is undeni-
ably true that their work in this respect is of the ver
highest importance. But this is not logically, even if i
was historically, their primary cause of origin. If these
associations had been tumuliuous combinations atising
out of strikes, or, as Adam Smith implics that they are,
‘ conspiracies against the public’ or ‘a contrivance to
raise prices,” they could never have had the principles
ol cohesion and permancnce which have miscdp Lhem to
the mighty power they now prove to be. Philosophi-
cally speaking, itheir final and necessary cause was ihe
maintenance of the reserves of labour, which are vequived
by the system of modern production.”

Thus we see that wages, whilst paid only for the
time worked, must suffice for the lime unemployed.
What does this mean ? Just this: that only the bare
cost of the labour commodity actually delivered enters
into the cost of the finished product; that from the
increased wage exacied by organisation, over bare sub-
sistence, has to be deducted the cost of maintaining the
reserve of labour necessary to modern production. Or,
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in other words, for a century or more the trade unions
have been performing a function rightly belonging to
capital. Mr. Dibblce recognises this. Dealing with this
very point and the cconomic dochine that came to
justify it, he says :

‘¢ What shall we say of the pretentious body of doclrine,
calling itsclf scientific, which rose up at that time to stamp
the hall-mark on intelleclual superiority of greed and
crown ruthlessness with a halo? Of all the crimes
committed in the name of knowledge this was, perhaps,
the worst. It has done more harm over a century than
all the wars of the period. Intellectually, il was morc
impious than the condemnation of Abelard, the muzzling
of Galileo, or the hounding of Semmelweiss to madness.
It is no wonder that men who kept their senses called
political economy the cruel science; but bow is it that
people were so slow to see that its theories were stupid ? ”

The answer is really raiher simple. The wage system
necessitated throwing the burden of the cost of unemploy-
ment upon either the irade unions or the Poor Law
authorities, Will Mr. Dibblee inform us how it can be
done inside the wage system ?

But the point to be emphasised is that, when, in the
fulness of time, the guilds come {o a reckoning with
capital, they can set the colossal cost of maintaining
their unemployed for a century against any ad miseri-
cordiam appeal for mercy on behal{ of rent and interest.
This century-old burden in itself consiilutes a clear
charge upon the existing economic fabric. It is a charge
that rent, interest and profits must sooner or later pay
in meal or malt.

III

The burden borne by Labour in general and ihe
Trade Unions in particular of maintaining life during
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unemployment, a function properly belonging to capital,
constitutes, as we have said, a charge upon the industrial
fabiic which must be repaid. Bui it is almosi univer-
sally contended that wages are a first charge upon
production, ranking in priority before rent, interest or
profits. This idca is as prevalent in Socialisi as in con-
ventional economics. It is, in some sort, the capitalist’s
justification for the existing wage-system. He says:
“1 find the money AND take all the risks; but before
I can pay a penny for rent or interest or take a penny in
profits, I must first pay my workmen their wages. They
have a first charge upon the concern.” The secming
fairness of this contention has ofien proved too much for
enthusiastic Socialists. Some of them aclually embrace
it as a propitious and happy fact. Bul the only sem-
blance of {ruth in it is that in point of lime wages are
paid before rent, interest or profits. Bul this is not
what is meant by the term “ first charge.”” To possess
a first charge upon a property primarily implies security.
Whoever else gocs without, the posscssor of the  first
charge " is secure. If his dividend is in default, then
he may seize the property and squeceze out every olher
interest. A fist charge is, in financial jargon, a
“security.” Because Labour is a first mecessity in the
process of production it by no means follows that this
constituies a * first charge upon production.” Labour
possesses no kind of charge upon industrial production
because its claim is automatically discharged by the
payment of wages. Wages, all economists agree, are the
price paid for the labour commodity. If, therefore,
wages are a first charge upon production, labour must
possess a first charge upon production, wages and labour
being equivalent {erms, under the expross meaning and
conditions of the wage sysiem. But what security does
labour possess? Absolutely none. The secmity of
possession has finally passed with the paymenti of wages.
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Thus, should il suil the conveuicnce of capital to suspend,
temporarily or permancntly, the process of production,
labout has no kind of chaige upon the unfinished pro-
duct, which belongs absolutely to capital. One com-
modity cannot in thc natuie of things possess a fiast
charge upon another commodiy into which il has
entred. And labour, according io the existing code,
is nothing but o commodity.

If wages, that is, the labour equivalent, possess a
first chaige upon produciion, so also does the weather
(which governs production in the bwlding or the faim-
ing industries), or atmosphere (which affects production
in the colton trade), or proximity to population (which
affects rent), or any other natural conditions under which
production proceeds. Woids or phiases habilually
looscly used soon cease o have any mcaning. Bearing
always in nind that labour is a commodity, it becomes
meaningless 1o talk about wages being a fiist charge
upon production, In the same sense it might be said
that the price of coal is a first charge upon production,
or shoe-leather a first charge upon locomotion The
essence of security, which is the true meaning of a first
charge, is power to control production in all its processes
and distiibution in all its phases. Labour has literally
no power io control either production or distiibution,
because this power passes fiom it when it exchanges
itself for wages. Defore a cotton manufacturer can
produce cotton goods he must first procure coiton.
But who ever dreams of saying that cotton is a first
charge upon the cotion trade? In the literal meaning
of the words, no doubt the price of cotton is a * first
charge "’ ; but in the accepted sense of the term, its use
in that connection is meaningless, foolish and dangerous.
And the final and overwheclming proof that wages are
not a first charge upon produclion or anything else, is
that whilst unemployment—i.e, a reserve of employ-
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ment—is necessairy to the presen! system of production,
it has absolntely no kind of claim, no “ first chaige,”
upon production for its maintenance. Yel we have
seen that the maintcnance of uncmployment is second
onlv 1n 1mpo1iance to the mainienance of employment.

The wage system is a denial to the owner of labom
of any chaige, fst, second or third, upon production.
1f, however, we transform the conventional conception
of the cconomic [unction of labour by crediting it with
its proper human attitbutes and rejecting the pure
commodity thesis sans plirase, then we remove labour
from the wages or inammate calegory to the lving or
active calegory of rent, interest and profits. This
intellectual process accomplished, we have revolutionised
political cconomy ; labour is at last in a position to
contend with rent, intetest and profits for the * first
charge "’ upon production. Whether it can, in facl,
securc that firsi chaige depends upon its power of ccono-
mic organisation—upon ils will and power to constitule
produciive and di-tributive guilds. And upon the
powcr and capacity of labour (the human c¢negy, not
the commodity) thus to organisc itself npon a sound
economic basis depends the final test of demociacy as a
living principle. If labour, as we believe, can effectively
organise iself, moducing and exchanging commoditics
more efficiently than is done under the wage sysiem,
then we shall spcedily discover that whilst wages
under the present system have no charge upon produc-
tion, labour, organised into guilds, would have a
first, sccond and third charge not only upon production,
but upon the industrial stiucture as a whole,

The problem of economic organisation is almost as
important as the problem of economic resources. A
community rich in natural wealth, bul defective in
arganisation, may find its economic position inferior to a
community, poor in natural resources, but effeclively
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other community is composed of five or six million
people, with their biood of children, seivants and
parasitic dependents. Now let us sec the positive
waste involved in this organisation apart altogether
from thc negative wasle involved in the extrusion
fiom commeice of uniold potential administralive cap-
acity in the mass ot the working population. We will
again quote Mr. Binney Dibblce:

* The town of Oldham, with 100,000 inhabitanis, has
spindle capacily enough to supply more than the regular
needs of the whole of Europe in the common counts of
yarn. To mampulate such an output and maiket it, as
well as the other output of Lancashire, the merchants
and warehousenien of Manchester and Liverpool, not 1o
mention the maiketing organisation contained in other
Lancashire towns, have a greater capital employed than
thal required in all the manufacturing industrics of the
cotion irade It is roughly Liue io say that nowadays
it costs more to sell most arlicles than to make them,
even in the case of the most highly organised and most
cminently specialised industry in {he world.”

Now is there any reason under the sun why it should
cost mole to sell an article than to make it? Nonc
whatever ; but fiom time immemorial, cither with chattel
or wage slavery, it has been found more profitable to sell
at a profil than merely to manufacture. They knew it
in Tyre and Carthage, in Florence, Genoa and Venice.
They know il in Manchester ; they know it in Liverpool,
where they levy toll upon imported cotton that would
make the mouth of the Chancellor of the Exchequer
water. But consider London, with ils population of
7,000,000. Says Mr. Dibblee: “ Of industry in the
modern sense, which uses ‘ power * for production, she is
"almost ignorant. The proof of this odd fact I discovered
in the report of the Commission on London Traffic, still
only & few years old. There were then 638 factories in
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London registered as coming under the Factoiy Act, with
an average hoise-power of 54. The total power employed
within ithe London area under the Factory Act, chiefly
used in newspaper printing, was 34,750 h.p. Just twice
as much power as that is 1equired to drive the Maurciania
through the water.” Vet the wealth of London is
greally in cxcess of the iwenty largest industrial towns
of Greal DBiitain. This purely financial aggrandisement,
divorced fiom actual production, is equally observable
in New Yoik and Chicago.

So it comes 1o this : The existing social system, based
upont wage slavery and controlled by profitceis, cannot
at this time of day scll an article at less expense than it
costs to make. Our methods of exchange have giown
grotesque ; iheir wastefulness is a national sin; their
burden has become intolerable.

v

We have repeatedly emphasised the fact that the com-
munity is charged two rents, {wo sets of interest, and two
sets of piofils—a fact the significance of which i~ not
appreciated unless we approach the cconomic problem
through the gateway of the wage system. The wage-
earner, although a serf because he has sold his interest
in production by his acceptance of wages, is, nevertheless,
the real producer of wealth. As a producer, he pays
the manufacturer’s reni, interest and profits, But as a
consumer he again pays the distributor’s rent, inierest
and profits. The orthodox economists clump together
these two sels of economic plunder, They tell us ihat
the costs of distribution must be reckoned as a charge
upon production; that the machinery of distribution
in the final analysis is part of the machinery of production.
Therefore il is argued, if the community werc to take
possession and control of land and machinery, it would
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be compelled also to take over the distributive machinery,
No doubt the aveiage State Socialist wonld fall into the
irap, because his scheme of life contemplates the purchase
of all machinery at its capital valuc and the payment of
interest upon that capital value—an interest guarantced
by the State. Aswe have already proved, this method in-
volves the continuance of the wage system, because with-
out wages there can be neither rent, interest nor profits.
But the Guildsman and the Syndicalist are agreed that
any such solution means a mere superficial modification
of the existing industrial system ; there can be no funda-
mental change without the abolition of the wage system.
The truth is that the distributive elements in economic
society, so far from subscrving the real intcrests of ihe
producer, actually blackmail the producing capitalist,
exiracting from him the maximum amount of surplus
value—* what the traffic will bear,” as the Amcrican
railway dircclors grimly phrase it. If the blackmail
stopped there we might be content to accepl ihe dictum
of the orthodox economists and simply regard the pro-
ducing and distributive capitalists as the same body,
the same neck, but two heads. But the facts do not
warrant any such easy assumption. TFor two reasons :
(@) because possession of the created wealth passes {rom
the producer to the distributor, from ihc manufacturer
to the merchant ; and (b) because the distributor, having
gained possession from the producer, proceeds to levy
still further blackmail upon the consumer. How is it
done ? Thercasons arc rooted in history. The merchant
of to-day, in league with the banker (formerly they were
one and the same person), is the true lineal descendant
of the original entrcpremenr. He it was in the old days
who actually ' assembled the parts,” paying cash for the
products of the home industrialist, who had no capital,
and making his profits by selling to the constumer, directly
throygh his own organisation or indirectly throwgh
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local merchants. To this day, the dmall manufaciurer,
notably in Lancashiie and the Midlands, depends upon
the merchant, not only for the distribution of his product,
but for the capital to carry on his business. Broadly
speaking, the successful manufacliuier is he who has
worked fice from the dominance of the merchant. But
to achieve this the manufacturer has 1o acquire capital
equal to the requircments of both production and dis-
iribution. To attract capital for production il is im-~
perative to prove effeclive demand. This once accoms
plished, the banker forsakes his natural ally, the merchant,
and ranges himself with the manufacturer. Be it
always remembeied that this siiuggle between manu-
factwier and merchant is absolutely coniingent upon the
capacity of both sets of exploiters o extract surplus
valuc out of the products of labour—of labour purchased
in the competilive labour maiket as a commodity.
Suppose this labour commodily, like the slaves of a
former day, were tosay : I am no longer a commodity ;
I am a living entily; you can no longer command me ;
hencetorth what I produce I shall contirol,” where, then,
would be the manufacturer and the meichant ? Tradi-
tion has it that when Moses crossed over to dry ground,
and looking back saw the Egyptians struggling in the
water, he raised his hand to his nose, elongated his
fingers and shouted aloud: ‘ Pharaoh! Pharach!
Where are you now?”’ Labour, transformed from the
inanimate to the animate, would find ilself on the vantage
ground occupied by Moses.

Now the plain fact is that the labour commeodity
theory—to wit, the wage system—is a direct incentive
to the merchant to expand his profits. Depending upon
the so-called iron law of wages, and having squared the
manufacturer, he is in a posilion 1o rob the community
in every direclion. Number one middleman, commonly
known as the merchant, is not content with less than
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20 to 30 per cent.; nwmnber two middleman, commonly
known as the retailer, wants another 30 per cent, Thus
the consumer bears the middieman’s depredations
at one end and the manufacturer’s at the other. In this
way there has grown up on the foundation of the wage
system a gigantic superstructure, the burden of which
upon labour is now too heavy Lo be borne. One simple
fact will illustrate the cnormous extent of this distribu-
tive burden. Mr. Binney Dibblee estimates the adver-
tising annual revenue of London publications alone at
£10,000,000. He thinks it moderate to estimate the
annual advertising expenditurc at £100,000,000. The
estimate for America and Canada is £250,000,000,
Altogether, the total expenditure upon the modern in-
dustrial system of America and Europe is not far short
of £600,000,000. Obviously, the consumer pays for
this, and pays through the nose. Is il any wonder that
real wages arc falling ? Is it smpising that rent, in-
ierest and profits are advancing by leaps and bounds ?
From 1900 to 1910, the Board of Trade Wages Index
Number rose only 12 per cent., whilst the Retail Food
Index Number rose nearly 1o per cent. During ihe
same period the amount of income reviewed for income
tax advanced by £217,000,000—an increasc of 26 per cent.

It would be easy to write a considerable volume upon
the cconomic wasle involved in these profoundly signi-
ficant figures. Consider the positive and negative waste
in an expenditure of £100,000,000 a year upon adver-
tising—the charge upon the producer and the consumer,
the misapplied labour which might otherwise be put to
genuinely productive purposes, the brainwork wasted
upon “ publicity,” the spiritual and intellectual debauch-
ment of the community by newspapers that thrive upon
these advertisements, and whose ‘‘ message "’ to their
readers is conditioned by their advertising revenue. We
must leave it to the satirist and the seer.
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Bul the question remains : Has the merchant any 1cal
economic function ? We unhesilatingly 1cply 1that,
whilst commercially his position cannot be challenged,
he is, cconomically considered, a [ruitful source of
frightful and oppressive waste. The manufacturer we
can ulilise to good purpuse ; the iailways may be counted
as genuine factors in production ; but the merchant—he
is the pimp of industrial prostitution, the most powerful
factor in maintaining a white slave traffic, of which the
“ white slave traffic” is a very small integral part.
The function of distribution has been perverted by its
divorce from production, and so far as can be humanly
foresecn il can never be brought into true relation with
production until organised production deals directly with
organiscd demand. But neither production nor demand
can be economically organised upon the basis of the wage
system, because out of it spiings surplus value, and
smplus value is the apple of the economic struggle
between the capitalist producer and the capitalist dis-
{ributor. Between them there is not, and can never be,
‘ economic harmony.” Thus we sce that oul of a false
premise grows an endless sequence of false and artificial
conditions. The false premisc is the old classical illusion
that labour is a commodily wilh a commodity price
based upon a sort of Dutch auction of competitive sub-
sistence The economic “ pulls” of which Mr. J. A.
Hobson wriles merely amount to this : whether this or
that cconomic group has a greater or less grip upon
surplus value. The moment animate labour decides
that there shall be no more surplus value, al that moment
these “ pulls " become ineffective, for the simple reason
that they are gripping, not a substantial surplus value,
but the void. They grip al the vaid ; into the void they
disappear,

Although the facts warrant our condemnation of
existing distributive methods, we are the last to under-
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value the supreme importance of effective distribution.
There is probably moie than meets 1he eye in the con-
tention that it is the distiibutive classes that stimulate
invention and variely of production. Assuming that
labour rejects the wage system and takes control of
production, what will be its attilude 1o the thousand and
one demands made upon it by a highly educated and
increasingly fastidious army of consumers? Will it
ossify into conservative methods, rejecting variety as
conducive to increased labour energy ? That it will
welcome labour-saving inventions we may be confident,
but will il willingly mect the demand for an infinite
vatiety of product—the incvitable rcquirements of a
more highly civilised community ?

The question is not easy to answer. Bul we may first
remark that the benefils of variely, of high qualities,
do not touch the wage-cainer under the existing régime,
Our present standatds and canons of beauty and crafis-
manship are false because they have grown in an atmno-
spheie of false economy and arlificial conditions. There
will, likely enough, be no encouragement for Bond Street,
for Bond Street depends not upon beauty, bul upon
exclusiveness of price. In any eveni, labour to-day
produces what Bond Stiect demands, and what labour
has done labour can do again. Nevettheless, it is highly
probable that labour will rightly regard as wasteful much
that to-day is regarded as beautiful and in good taste.
But the craftsman’s innate passion for creating beautiful
things cannot fail to be stimulated by his increased
capacity to enjoy for himself the work of his hands. It

—was under the medieval guilds that craftsmanship
reached its highest development; we may be sure that
the spirit of craftsmanship will continue to express itself,
Nor will it be necessary to spend £100,000,000 a year to
bring the craftsman and the lovers of beauty into touch
with each other. The guilds-will be the means whereby
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labour conquess the production of wealth; we may rely
upon a widely extended devclopment of gencial culture
to render life not only spititually bul mateiially moie
beautiful.

We aite now in a position to sum up the economic
beaiing upon the national life of the wage system. We
see :
(i) That the wage syslcm is the spine of the existing
industiial anatomy.

(it) That it condemns the wage-earners, who represent
four-fifths of the communily, to complete cconomic
proscription, leaving the instiuments of production and
all surplus wealth in the absoluie possession of rent,
interest, and profits.

(iii) That wherever wages rise above the subsistence
level, as in the case of the skilled or organised irades,
the matgin is praclically absorbed by the burden thrown
upon wages of maintaining the reserve army of the un-
employed.

(iv) That by the power conceded to capital to purchase
labour as a commodity, a vast uneconomic aimy of
middlemen has aiisen, which expands swmiplus value {o
such unhealthy piropoitions that distribution has ceascd
to be a factor in production, but constitutes a separate
and dangcrous interest, having exactly the same relation
to the producer that the shearer has Lo the sheep.

(v) Thai, in consequence of these conditions, the
industrial structure of Great Britain is artificial and
dangerous to the economic health of the community.

(vi) That the only way to abolish rent, interest and
profits is to abolish the wage system. No wages, no
reni , no wages, no interesi ; no wages, no profits.

(vii) That economic power is the progenitor of poli-
tical power. From this it follows that the political
power of the Labour Party is strictly limited by its
economic power; that inasmuch as wages involve the
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sale of economic power 1o the possessing classes, labour
cannot possess cconomic power, and in conscquence
ils political power is “ passive,” whilst the political
power of the possessing classes is “ active.”

Finally, we sec that the 1cal solution consists in a
fundamental reconstruction of the systern of wealth
production ; that it now only remains for the wage-
catners with one accord to proclaim that they will no
longer wotk for wages. Out of the ruins of the wage
sysiem will spiing a new economic society, and in that
sociely we shall discover new conceptions of wealth, of
value, of art, ot literature—a new schetne of life. To
this new order of socicly every wage slave must look
for emancipation; to it fervently look the artist, the
crafiaman, the writer. Dead are the industrial ideals
and dead arc the spiritual conceplions of existing society ;
dead is1ts 1eligion and paralysed are its devotees. After
a. decadc of tioubled sleep, the pioncers aic again on the
maich. A new hope inspites them, Will {he main
body ol the army 1espond 1o their signals and lollow ?



X
THE TRANSITION FROM THE WAGE SYSTEM
I

LreT us again remind our readers that the wage sysiem
involves two false assumptions: (i) That labom is o
commodily pme and simple ; (ii) that the seller of labour,
having sold, has no kind of cconomic or social claim to the
products of labour. Obviously the second assumption
is based upon the first. It is surely now evident that no
social revolution is possible thal assenis to or even adapts
itself o any wage sysiem. In a geneirntion or so {rom
now our childien will study the wage systemwith precisely
the same horror and curiosity that we regard the slave
system.

How, then, are we to escape from the slavery of
wagedom ? '

We have had to consider another aspect of this pro-
blem in the course of our inquiry. We have found
that economic power is the domimant factor in the
political sphere ; as we have shown, time and time again,
economic power precedes political power. Therefore
it would be futile to look to the surface play of politics
for release. We must resolutely face the necessities
of the situation : the battle must be fought in the econo-
mic sphere, for where wealth is produced, therc and
only there arc the wage slaves in their true element ; there
and only there must the great change be effected. If.
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then, the revolution is to be cconomic (the political moon
subsequently reflecting the light of the economic sun),
what malerial has the wage slave wherewilh to fight ?
He can only control two factors: (e) labour power;
(b) labour organisation. He is the absolutc possessor
of labour power until he sells it for wages; the wages
he gets are modified by his capacity for trade organisation.
Therefore the stiuggle must proceed on two parallels:
first, the deteimination, final and considered, never again
to sell labour for wages (this determination involves pro-
prictoiship of the ultimate products of labour) ; secondly,
the complete organisation of labour upon a footing of
industrial war. And anything less than complete
organisation spells failure.

Having predicaied the determination 1o end the wage
system, what remains for us to do is to consider the plan
of campaign. Let us confess that the difficulties are
stupendous. Let us [urther conless that these diffi-
culties are mainly in our own ranks. Tor example, it is
apparcnt that the political Socialisis and Labowisis are
prompt to congratulate themsclves every time a strike
fails, * Just what we told you,” they say, smiling;
‘ the day of the strike is over; you must entrust your
affairs 1o us polilicians.” Of course stiikes are failures.
They fail because as yet there is barely a vestige of
effective organisation; thcy fail for want of a true
objective.

The present pos1t1on is just this: an army of one
million, well provided ‘n every respect, is surrounded
by an army of thirteen millions, ill-equipped, lacking
in unity and almost devoid of purpose. The resull is
that every engagement is merely an affair of outposts.
The beleagured army is content to remain where it is,
It is well provisioned, well equipped, and life within
its lines is distinctly agreeable. Thercfore the attack
must come from the besieging army. To succeed, the
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atlack must be the result of thoiough oiganisalion
But you cannol get thorough o1ganisalion without willing
co-opetation amongst the vatious units. What happens
to-day is that heic and theie a sectional attack takes
place. The main body of the labour army knows nothing
about it until it is too late. The political section sneers
at thesc forlorn hopes, and calls for parley with the
entrenched aimy. They seem to think that the possess-
ing army will capitulaie to the honeyed phrases of a
MacDonald, a Snowden, a Keir Hardie,

Of the hopelessness of sectional fighting we have
scarcely the heart to wiite. It is ithe most stupendous
folly imaginable. Before us, as we wiile, are the official
figures of strikes and lock-outs from rgo1 to rgr0, During
that period there were 4557 disputces, involving 2,210,487
workers, who fought for 44,396,707 days. Foughi for
what ? God knows ; nobody else docs. Will some person
of plain common sense seriously consider what would
have been the result had these forty-fomt million working
days been devoted to some definite objective ? How
much nearer should we be {o the destiuction of the wage
system had there been an intelligible objective? Bul
mere disputes about thc amount of wages, the hours of
labour, or the conditions of wages lead nowhere, and are
wasie of time and money. The political Socialists are
right in this; they are equally wrong in assuming that
well-organised and well-directed stiikes must prove
equally futile. During the ten yeais under review, the
trade unions spent £2,348,370 upon these disputes, But
during the same period, as a result of the wage system,
rentmongers and profitcerswalked off with £12,000,000,000
(twelve thousand millions) of plunder. During the
same period, four-fifths of the community had to con-
tent itself with £6,000,000,000 (six thousand millions).
Thus we see that organised labour has as yet no con-
ceplion of the magnitude of the batille. For is it
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conccivable that any body of intelligent men would
fritter away their sinews of war upon four ihousand
small and incHective <kirmishes 1f they realised that by
elfective organisation they could emancipate themselves
from wage slavery and keep lo themsclves twelve
thousand millions woith of wealth they themselves had
created ?

What, then, is the stumbling-block ? Sectionalism,
and nothing else. An examination of the list of irade
unions reveals an appalling condition of sectional
organisation. In the building trades there are no less
than twelve different unions : the Manchester Unity of
Bricklayers, the Operative Bricklayers, the Operative
Stonemasons of England and Wales, the General Union
of Opcrative Catpenters and Joiners, the Amalgamated
Carpenters and Joiners, the Associated Carpenters and
Joiners, the United Operative Plumbeis, the National
Operative Plasterers, the National Amalgamaied House
and Ship Painters and Decorators, General Labourers’
Amalgamated Union, Navvies, Builders’ Labourers,
and General Labourers, and the United Builders’
Labourers. It is true thal in various ways some of
thesc unions are fcderated, but, taking a broad view
and having regard to the fulure struggle, this is not
organisation—it is disorganisation. Turning now to
mines and quarries, we find no less than sixtecn different
unions. It is true that their federation is, on the whole,
reasonably efficient. Nevertheless, the last miners’
strike made it clear that local sectionalism proved to be
the undoing of the miners. We learnt that one district
could hold out two weeks, another district was good for
thirteen ; that in one district the men got so much strike
pay, and in another so much more or so much less.
Sectionalism, combined with the politicians, killed the
last miners’ sirike. Next look at the metal, engineering,
and shipbuilding trades, They have fifteen ditferent
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unions ticading on each other’s tocs. The {estile (1ades
luxuriate in no less then twenty-four diffeicnt umons.
It is sectionalism run mad. Tiuc ihat fcderation plays
a wholesome part in both the engineecing and iexlide
industries, but multiplicity of sepaiate and autonomous
unions destroys unily, spontancily and simmulianciiy—
fatally delays if 1t does not destioy. Turn we now lo ihe
transport workers. As we shall show later on, these men
hold the stiategic key to the 1evolution. Meantime we
observe with consternation that this trade has noless than
eleven different unions and practically no federation.
And so we might go thiough cvery tiade and find the
same result—scctionalism rampant, unily laching, At
the end of 1910 there were 1153 scparaile {iade anions,
with a total membeiship of 2,435,404.

This brings us 1o the crux of the problem of organisa-
tion. These various unions are mostly of local migin;
their membership is restricted, and they are tenacious
of their individual existence. Financial conwdeiations
and officialdom stand in the way of amalgamation, lime
and encrgy are wasled upon local stiuggles and pur-
poscs, the main intercst of the general body ol wage
earners hardly being considered. Bul what is infinitely
worse, all this local or semi-local scctionalism bais 1he
way to the indusirial organisation of the whole army
of wage-earners, There are two and a half million
trade unionists; there are thirleen million wage-cainets.
The mot dordre, therefore, is not only moic cflcctive
organisation amongst existing unions, but the widest
possible extension of trade organisation amongst non-
unionists. We decline 1o accept the assurances of the
political Socialists and Labourists that trade unions can-
not be greatly extended. If they will clear the ground
by wholesale amalgamation and by <implification of
their rules, particulaily as regards membership, we belicve
that it would be possible to 1ope in ten million members
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in the next ten years. Such a consummaiion would,
however, be hopeless if the active trade nuioni-ts are to
be distracted by politics, and their eneigics dwssipated
in political Labourism. We have now lcant that
political Labourism has very sliict limitations. 1t
is, in the final analysis, dependent upon the economic
power of ithe wage-earners. Buat that power is, in its
turn, limited by ineffeclive organisation. Thus irade
unionism to-day is travclling in a vicious circle: it
sceks redemption through politics, only to discover that
politics can do nothing for it; it dissipates its energies
upon politics, and so kills itsclf iwice over. Ii kills
ils economic power by preoccupation with politics; its
politics are barren because it has not conserved its
economic power. Further, exisling tiade unionism is
based upon the wage sysiem; its objecl is io incicase
wages or ameliorate wage conditions. But when it
becomes informed thiough and through with the new
spirit, when it realises that there arc.infinilely greater
stakes at issue, then, we doubi not, & vast organisation
of wage-earners will become an accomplished fact, and
the end of the wage system will actually be in sight.

But having gol our army of wage-carncrs, there still
remains the plan of campaign—Icadership, stralegy,
and, above all, the commissariat.

I

The new struggle, inspired by the idea of the abolition
of the wage system, must necessarily call into being a new
type of leader. The present type has served its turn and,
with all its errors and limitations, it has fairly and squarely
carned our gratitude, The ceascless moiling and toiling
inherent in trade union organisation has been given un-
grudgingly by a body of officials, whose pathway has been
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strewn with thorns. They have, on the whole, received
more kicks than ha’pence. Reccntly the ambitions of the
union leaders have been diverted Lo political ends to the
detiiment of economic power.  The new Lype must adhere
faithfully to its iruc function. We do not doubt that out
of the illimilable human wealth of the industiial democ-
racy the new type will be found in abundance.

More to the point is the new method of campaigning.
There clearly must be a far higher degree of co-ordinated
direction and regimentation. Isolated action musi be
regaided as mutiny and sternly suppressed. Unions that
sirike without the assured support of the main army must
do so on their own responsibility. On ihc other hand,
wherever a strike has been propeily declared, it must have
the unresiricled backing of the organised forces. The
recent Dockers’ strike is a case in poini. The men came
out and trusted blindly to the geneial good-will of their
comrades. They got the good-will in plenty and precious
little besides, Nor is it conceivable that the railwaymen
wounld have been allowed to come out weeks after ihe
iransport workers had gone back. They should have all
come out together. Nay, more—they should all have been
in the same union.

We have several times referred to the lack of co-
ordination amongst the tiransport and railway workers.
For this reason : A union complelely covering all the men
engaged in the transport of merchandise could, if propeily .
supported, win the batile and smash the wage system.
Butl this is only possible with complete unily of action
between the railway driver, the guard, the signaiman, the
docker, the vanman, and the "bus-driver. And this unity
must be financially backed by every other union, each
according to its numerical strength. The key to the
position is here.  But supposing the Government wete to
counter the.movement by manning the railways and street
vans with the Army Service Corps—a likely enough



106 NATIONAL GUILDS

contingency—then the other unions must he so organised
that the Army Service Corps has nothing to carry.

Such a campaign, be it noicd, depends upon two vitally
important considerations : (#) A complefe commissariat
system to maintain {he labour arimy in times of industiial
sirife; and () an industrial army council with plenary
powers to direct operalions.

The lesson of the last century of strikes is that when
they have failed it bas been because the commissariat
department broke down. And we may go further and
affirm that this was due nol so much to the lack of money
as to the failure to realise that war between labour and
capital is nothing but war, and that, therelore, it should
be conducted on a war [ooting. Iuter arma silent leges ;
a strike conducted with meticulous regard for law and
custom is almost certainly doomed to failure. The
leaders of strikes are prone to curb the action of their men
by confining them to legal limits. The irue linc 1o follow
is to disregard all legal obligations precisely as soldieis do
in theenemy's couniry,and forthe same reason. Roughly,
policy dictates in times of conflict :

(i) That on the proclamation of a strike no rent be
paid.

(ii) That on its termination no arrears be paid.

(iif) That on any attempt to extort rent by threati of,
or by actual distraint, every non-striker in the district
affected shall forthwith cease to pay rent.

(iv) That no arrears, in such circumstances, be recog-
nised. (By this means, rent is specifically struck at as
well as profits. The striker kills two birds with one
stone.)

(v) Rent being temporarily abolished, the most im-
portant consideration is food. Hitherto, food has been
provided by means of strike pay. This must ccase : the
method is obsolete. 1t is nol only haphazard and operates
harshly upon menwith large families, but almostinevitably
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hits the unfortunate retailcr.  This is so univetsally the
case thal 1ctaileis find their ciedit cul olf upon the
detlaration of a stiike. We believe, not without evi-
dence, that the large wholesale houses ofien do this, not
becausc they lear the 1etailer will not pay, but dehberately
to hamper or kill the stiike.

(vi) The Co-opcrative Wholesale Society should be the
natural ally of the unions duing a strike. This fact
recognised, the obvious step is for the unions Lo contract
with the C.W.5, for the supply of rations {o all the strikers,
regard being paid to the number of each striker’s family.
At a closc estimate, it takes five shillings per weck per
individual to maintain life. At wholcsale prices this might
be reduced to four shillings. The 1ule to be adopled,
therefore, is that no money shall pass, the C.W.S. or the
local trader to provide the rations and {o be paid direct
by the trade unions. Two imporlani purposcs are sub-
scrved by this arrangement : the sirike can be indefinitely
prolonged and the source of supplics maintained.

To conduct the future strike, the foimation of an army
council becomes imperative. To this council cach union
must not only send 1ts delegate, but subscribe its obedience.
The sine qua non of success in striking is promptitude of
support. As ihings are to-day, ihis is impossible. It
often takes weeks to bring the unions into line~—as often
as not after Lhe strike has failed for want of proper support.
Incidentally, as a condition precedent {0 the organisation
of labour, all wage agreements, sliding scales, time con-
{racts, and any and every legal harassment must be
terminated. A weekly wage without any embarrassing
conditions must be insisted upon.

To avoid any misunderstanding, let us once more
reiterate that we desire no such elaboraie strike organi-
sation merely to modify the wage system. We postulate,
first and last, that no strike is worth while that does not
aim specifically at some form of contiol. It cannot be
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too often «(mphasised that conliol—jomt o1 complcte
control—spells the negation of the wage systemn  And
while we are aboul it, fo1 the last time we affum thal the
negation of wages means the negation of rent, miciest
and profits. No wages, no 1ent ; no wagcs, no mtecst ;
no wages, no profits.



PART 11
NATIONAL GUILDS

I

THE MORAL FOUNDATIONS OF EXISTING
SOCIETY

In the preceding section of this inquiry we have shown
that the compulsory competitive wage sysiem (herein-
after indifferently called wage slavery, or ihe rack wage
system, or the wage system) is the economic or industrial
basis of existing society. The essential features of this
system aie, fust, thal the labouier shall be 1egaaded as
a 1aw material, second, 1Bat to this end he shall have no
alternative means of making a living save by working for
wages ; and, third, that he shall be compelled to accept
such wages, however low, as are fixed by competition
and the law of supply and demand. Before proceeding
io the more constructive part of our task, which is to
show how this system can be abolished and replaced by a
better, it 153 advisable to ask ourselves whether there
are any commandmg moral consideiations to justify
the maintenance of society as it is, For we have already
assumed that the economic and the moral systems of
any given society are closely related, so Lhat if a moral
jusiification exists for il, an economic system tends to
stability, and if no such justification exists, to instability.

Al the outset we aie met by the faci, becoming more
09
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appaient every day, that the rack wage sysiem in itsclf
is immoral ; thal is, it does violence to the natwal
instincts of man. It is not to be denied that the rcalisa-
tion of the immoralily of one class of men 1educing an-
other class to and maintaining them in a condition of
propertylessness in oider to exploit their wage labour
for private profit has been slow in coming. Even at this
moment the realisation is confined to a comparatively
fow minds. But the analogy of the wage system with
chattel slavery even in this respect is striking ; tor it
took several millenniums for society to realise that chattel
slavery was fundamentally contrary to the nature of
man. When, bowever, this immorality was realiscd, and,
above all, felz, the cconomic systcm dependent upon it
was doomed. No arguments based on t1adition, niility,
theology, or science were of the smallest value against the
moral conviction that chattel slavery was bad. Il might
cven have been demonstiated that 1the cconomic successor
of chattel slavery was bound io be inferlor in point of
production to the system that it displaced The %car? of
socicty was made up and the head was compelicd to take
the economic risk and 1o make the moral plunge.
Similarly, il is conceivable thai befoe very long the
samc moral repugnance that was fcll for chaiiel slavery
on the eve of its abolition may be feli for the rack wage
system; and in that event economic considerations
would receive short shrifi. In the end, however, we
believe that what is morally right is economically right ;
it is in this faith that moral reformers and practical
economists find themselves so often on the same side.
But without comparing the feeling against wage
slavery as now manifesied with the feeling which ulti-
mately abolished chattel slavery, we may say that
against wage slavery, as against chattel slavery, an in-
creasing minority has always been in active revoll, and
the 'mass of men have always been in passive revolt,
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For the aclive 1evolt il is only necewsaty 1o look at the
history of Socialism and of Ulopianism, both of which
alike make the abolition of the wage system their goal.
But in 1cgard to the passive revoll the evidence is not
less conclusive.

For example, nobody doubts that the majorily of wage
earners would be willing, any one of them at any moment,
1o cxchange their position as wage-cainers for the position
of economic independence, cven if this laiter involved a
permanent reduction of financial income.

Again, it is a matter of observation thatl the mass of
men regard wage service as distinctly infeiior in point
of status, not only to independence, but cven to the old
feudal status of the personal servant (not slave). We
arc aware that there is po love lost belween James and
Bill, but it is, nevertheless, t1ue that as between the iwo
cconomic orders of personal and wage services, the
former is in a subtle sense superior.

This is still more clearly seen in the superior status of
Government pay-service as compared with privale wage-
service Nobody can fail to be stiuck by the diffeience
in self-respect, at lcasi, that comes over men when they
are transfcized from privatec to public employment.
The natwe of their employment under Government may
even be more oncrous than that of the private service
they have left, It may conceivably even be less well
paid. Nevertheless, it has ils compensations, not only
in permanency and pensions, but quite as much, if not
more, in status, by reason of its removal from the private
competitive wage system. While this is obviously true
of clerkships and the like, it is stiikingly true of the Army
and the Navy—both of them manual employments.
The pay in both these services is ridiculous (particularly,
be it noted, for the officers—the biains); no private
employer could enlist half the numbers nccessary at
anything like the wages paid to our soldiers and sailors,
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The conditions of the employment, again, are worse than
any respectable piivale business would permit itsclf
lo impose. Vet, in spite of these drawbacks, soldiering
and sailoiing are superior in 1ecognised status to private
occupations such as bricklaying and {ailoiing—for the
reason, as we maintain, thal in them neilher does the
wage system prevail, nor is the service designed for the
ptivate profit of any individual or even class,

From thesc and similar considerations we deduce the
conclusion that thc wage system, ihough as yet in a
less degree than chattel slavery, is, and has always
been, repugnant io the disposition of men. Men do not
seck to escape from a system that suils them, nor do
they associate with such an escape a superior status,
If, therefore, as a matter of fact, men instinclively and,
as they become articulatc, consciously seck to cscape
from wage slavery, it is fair lo say that wage slavery,
whatever its merits, has not the merit of being naturally
acceplable to man.

BRut in one sense the earth itself is not natural to man,
The carth, our mother, is not so kind that the human
race may do what it pleases. On the contrary, obliga-
tions involving painful toil, not at all {o our taste, are
perpetually being forced on us by the disposition of
Nature, Tt is difficult o conceive a society in which
these obligatigns can be entirely eliminated or ihe {oil
and sacrifice involved in them entirely iransformed inlo
pleasure, Utopians may dream of such a condition, but
they reckon without their host. Something will remain,
even when we have done our best, that is painful or
requires exertion, or involves the necessity of chastening
our personal inclinations, The queslion is, therefore,
this: Ts the wage system necessary, is it indispensable,
is it a minimum sactifice we must needs make for the
purpose of exploiting Nature? Admitted that the ex-
ploitation of men by men is immoral, can this immorality
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be justified either by the neccssities of 1he case or by the
superior moral advantages of the wage system over any
system we can devise ? It is generally accepted that ihe
wage system is humanly supciior to chatiel slavery.
It is also proved that the new system, the system of
wage slavery, is more economically productive than the
system it displaced. But this, it may be argued, was a
happy accident, We cannot expect that our second
moral lecap will be equally successful economically with
our first. We may find ourselves, in fact, if we abolish
wage slavery, worse off than we are now.

Without considering ihese economic objections at
this moment, we may ask what moral advaniages are
claimed for the wage system in operalion to compensate
for and to justify the immorality involved in the wage
system ilself. Admitted that society cannot be utopianly
perfect, is the moral balance of the wage system and its
works in favour of or against its maintenance ? Does it
pay society, morally, to maintlain the wage system, for
the moral values society derives from its discipline ?
Let us see. There ate, broadly, three defences of the
existing system, dilfering in their degrecs of 1noral value.

The first bases itself purely upon the sanction of law,
assuming the law’s inviolable sanciity. Mr, Grabbing
Millionaire, asked to justify his position, replies with
characteristic emphasis: “I accumulaled my money
under the law’s proteciion ; Ilook to the law to continue
its protection.” The answer to ihis is simple: “ What
the law has given, the law can take away ; blessed be
the name of the law.”” What has Mr. Grabbing Million-
aire to say to that? Literally nothing. Like the
soldier, who lives and perishes by the sword, this man
lives and perishes by the statute-book. Economic power
is his; but it is of low voltage, and the political power
that springs from it is vulgar and morally ugly; there
is no beauty in it that we should desirc it. Great Britain,

8
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with its feudal traditions, has only in recent yeas
developed this type in all its nakedness, but il thiives in
America. The British type came [rom South Aftica
Tt must be evident that no community conld withstand a
shock from within or without if it had no stronger moral
justification than this. But the preseni industiiul system
has weatbered too many storms to warrant the assump-
tion that its moral justification is rooted in so shallow
and kaleidoscopic an institution as the statute-book.
The mere fact of legal title does not morally suffice.
We must look for the moral sanction behind the law.,

The second class of defence may be summed up thus :
The work of the nation must be done ; theorists do not
do it; the practical man docs, Thercfore he is but
doing his duty. His duty accomplished, his moral
justification is complete. The practical man does notl
pretend that the result of his labours is allogether benefi-
cent ; he is too conscious of the imperlections of human
organisation to make any such inordinatc claim. * But,”
he says, ‘“ I have honestly done my best ; a better man
would doubtless have done better; mnevertheless, I am
what I am; what I have got has been acquired in good
faith, 1 did not primarily rely upon law, but rather
upon the innate fairmess of my {fellow-men. True, I
have acquired wealth because I was diligent in business ;
but I have not knowingly done any man an injury.
Further, taking it by and large, the only practical
way to run the industrial machine is by means of the
wage system, There is wastage, it is true, but so there
is in every machine. The wage system, on the whole,
works, and works reasonably efficiently. 1Iis practicality
gives it moral sanction.” Instantly admitting that the
practical man makes out an infinitely sironger case than
My, Grabbing Millionaire, we must carefully distinguish
beiween the practical man’s atiitude towards to-day and
to-morrow. The element of practicalily as a moral force
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cannol successfully be dispuled in regard to yesterday
and to-day. Il or well done, the work of the world has
been done. We may, indecd, concede more than this :
no student of industrial development would deny ihat
great moral qualitics have gone into the slow integration of
the social system. The technical men have ungrudgingly
given of their best, both {o their employers and to their
fellow-workers. Look at the long list of technical knd
commercial associations connccied with almost cvery
trade; consider sympathetically the intellectual work
(olten of a high oider) gratuitously done out of an in-
creasing sense of guild solidarity ; look into these men’s
hearts and watch their glow of piide al the recognition
freely given by their fellow-craftsmen, a far gicater
pride in the admiration won ihan in any monetary con-
sideration; knowing this, we readily and gratefully
1ecognise our immense indcbtedness 1o the great army
of thinkers and experts who have in their several ways
conquered nature, even though they had to uiilise the
wage system to compass their cnds. We can under-
stand this type of piactical man (olten ncarly related to
Catlyle’s * practical mystic ), conscious of his moral
strength, rcading into the accomplished fact the same
moral purpose that inspired himselt. He is, indeed, the
moral prop of the industrial system. Shame a million-
aire into grudging admission that he has by no means
earned the fortune that is his, and he is prompt to defend
the system that enriched him beyond his deserts by
rcferring us {o the expeits, the thinkeis, the piractical
men cvolved by that system. Just as he exploits their
labour in the industrial sphere, so he exploils their
character in the moral sphere.

To-day, the practical man remains an ally of the
capitalist section of socicty because he can, by this
alliance, practically fulfil his gospel of achievement—
of material achievement, of fruitful work in concrete
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things. But it is our purpose to convince him thal a
far finer career of malerial achicvement awaits him
when the community is reorganised into its true industrial
formation, when every efltort of brain or muscle shall be
definitely directed to economic production. We shall then
see that practical sensc as a factor in the world's work
is by no means a monopoly of the present possessing
classes ; rather, that it is an element of our national
genius and common to all classes. Unless we can prove
the practicality of Guild Socialism, and so attraci the
practical man, we admil that we arc preparing for a
moral and material catasirophe.

But whilst paying iribute to our army of practical
men and recognising their moral value and influence,
it is still our duly to examine closcly into ihcir
claim that they have made the best of their available
materials. To be sel against their claim is the broad
fact that, whilst they have overfed and overdressed and
overhoused a small section of the community, they have
underfed, underdressed, and vilely housed the wvast
majority of the population. On the score of practicality,
what has the practical man, the administralar, to say lo
this? He would probably reply that he inherited the
capitalist policy, that he was impotent outside its pur-
view, and that consequently he had no alternative but
to maintain the wage system. But this is a confession
of failure. Isit a failure in morals 7 To the extent that
the practical man looked with contempt upon the claim
of the wage slave to be a temple of God, to the cxtent
that he ignored the imaginative, the intclleciual and the
spiritual elements (priding himself upon being above all
things practical), he must be considered a moral failure
~-this practical man who built his house upon the sands.
Thus we discover that the apologists of the industrial
systemi fail in their contention that it alone evokes
lhe great moral quality of practicel achievement. In
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technical details il has achieved wonders ; in the laiger
considerations of nationalhealth and econony it has failed
egregiously.

There is a much more subtle defence of our present
social system in vogue in intelleciual circles. It may
generally be described as the Conscrvalive defence. Let
us suppose some Conservative leadcr—say Mr. Balfour
—to be arguing the case for the present system. He
might say : T am profoundly conscious of all the suffering,
injustice, and demoralisation involved in the maintcnance
of our social and industrial system. It scems horribly
unfair, and cettainly cannot be defended if it be pic-
ventible within the limits of the system. But ihe system
must remain because it is the irue inheritor of all the
great {raditions, of the learning laboriously gathered
through endless generations. Even more important,
the faith handed down to us by the fathers must be
conserved, Now democracy is practically the negation
of culture and religion. To be sure, I giant that it
may develop a cultwic and religion of its own, bul the
link with the priccless past will be snapped. New-fangled
rcligion and eccenitic cultures are not to my liking—
emphatically no. How do you think we have preserved
all that was beaulilul and endwing in the culture of the
ages ? Many [actors doubtless entered into the edifice,
but broadly speaking it has been built up, conserved and
preserved, by a privileged class of ample leisure and
large resources. Nor is that all: this leisured class,
on the whole, has bred wisely, and notwithstanding
some blood vitiation since the advent of the industrial
and financial magnates, we still remain, in the main, a
real aristocracy. If in the praciical affairs of mankind
we are unpraclical, what of il ? It is not our function.
We are sentinels sternly bidden to guard ibe sacred
catona of civilisation, to sec that there shall he no break
in the continuily of history, {radition, and culiure. What
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prouder mission was ever entiusted to a privileged class
than to maintain civilisation? If, theielore, we pain-
fully realise that ihe continuance of ihe wage system
involyes slavery and the horrible things implied by it,
it is not because we do not sympathise, bul bccause
larger and more enduring considerations must prevail.
We are unwillingly forced to this issuc: culture and
rehigion, the natwal words by inheritance of an anis-
tocracy (which cconomically depends upon wage slavery),
arc thicatcned by a new order of society which cares for
pone of these things. We cannot risk the loss of ap-
other Alexandrine library; the Louvre was only saved
by a miracle; Cromwell's bullets are still imbedded in
our churches. These facts are symbolical. Democracy
triumphanti blatantly writes ** Ichabod” on our sacred
temples. Il is Aristocracy against the Mob,

Thus admitied into the intimacy of Mr. Balfour's
mind, we might, in reply, mwmmur, “ O ye of little
faith 1" But the rcsponse would hardly be adequate.
For this, amongst other reasons: The abolition of the
wage system involves nol merely an economic revolu-
tion, bul, ex hypothesi, a spiritual revolution also. A
spiritual revolution, indeed, will be nccessary as a pre-
cedent condition of the cconomic revolution ; for we are
not so blind to the lessons of hisiory as to imagine that
an economic revolution for the belfer can be engineered
by force and greed alone. Would then this spiritual
revolution which we hypothecate be likely lo destroy
what is already spiritually desirable in existing society ?
Rather it scems essential that it should come not to
destroy but to fulfil; not to make a complele break
with its own spiritual past, but to release thai past for
new conquests. And in this assumption we are supported
not only by veason but by facts manifest to everybody.
For it is clear to-day, if it was never clear before, that
spirituality of mind, culture and innale taste, are not
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now, if they once appceared to be, the monopolics of any
one class. They can no more confidenily be looked for
among the wealthy, leisured classes of to-day than
amongst the artisan and professional classes. The gloomy
foicbodings of Mr. Ballour that literature, science and
art would droop and die under the democratisation of
industry arc based, thercfore, upon a profound mis-
apprehension of the distiibution among our nation of the
spitrtual qualities of which he speaks. It is the nation
that has always produced them, and the nation may be
relied upon to continue to produce them.

Even to-day, with thc mass of the population de-
graded by wage slavery, is it the young aristocrat or
the young demociat who drcams dreams® Ts il the
Pall Mall lounger or the untiting Socialist worker in
the provinces who lives in ideas? s it the young man
just down from Oxiord or Cambridge, or the studious
warking man who to-day soaks himself in genuine litera-
ture ? Publishers, booksellers, and librarians could tcll
Mr. Ballour strange stories on this head.

Bul what, after all, does thc Conservalive really
mean by art and litetatme and the morals and manners
that flow out of them ? Ts it not the a1t of a class and the
literature of a select tew ?  This facl stands sure : there
can be no great art and literature that is not rooted in
the lufc of the people. We know, in fact, that Lhe grealesi
peiiods of culture the world has ever seen have been
associated with a national consciousness of which the
self-consciousness of any given class is a contradiction.
It was not on his class that Plato or Aristophanes prided
himself; it was on his nationalily. And it is no less
certain that Dante, Goethe, Shakespeare, and the great
men of laler Europe have been imbued with the spirit
of their respective nations far more than with the spirit
of their class. However it may be for the diletiantes of
culture, the cullure heroes themselves have always
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depended for their inspiration on the corporate spirit
of the community in which they lived. It is irue that
dilettantes have in all ages sought to appropiiate for
the few and for their class the works of communal minds,
thus confining 1o party what was meant for the nation ;
bul it is equally true that the first {o condemn them for
their narrow-mindedness have been the communal minds
themselves. These latter know, indecd, the sources of their
strepgth. It is not from any class that they draw theii
power, but from the nation at large and from its very soul.

We may thercfore 1eply to the Comservative's plea
that the wage system in creating a privileged wealthy
class creates the conditions of culture, by denying, first,
that culture (which is merely good taste) is the property
of any class ; secondly, by pointing to the examples of
national culture and contrasting them with the ephemeral
exotics of class culture, agam, by calling to our support
the culture heroes themselves ; and, finally, by challeng-
ing in theory as well as in fact the assumption on which
the case for an =sthelising oligarchy rests. For is it not
obvious that the assumptions on which the Conservative's
arguments depend are the assumptions that artisis of all
kinds prefer inequality to equality, that they are more
happily inspired when working for the wealthy than when
working for all, that, in the end, they cam work for a
class ? But we have yet lo learn the name of any artist
of 1he fisst rank who did not hate, even when he submitied
1o it, his servitude to the wealthy ; or was not drawn,
usually against the opposition of the select few, to
appeal to men of all classes, the nation at large. For,
again, such men know not only that tHe soul of the
nation must be whole thal their art may flourish, but
that their fitting heaters are scattered over all classes and
in all ranks and walks of society. To assume that the
weslihy, or even the leisured, have, as a class, innately
mare taste and appreciation of culture than the poor or
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the overworked, is contrary 1o common experience.
Sociely is not now, if it ever was, graded in castes ol
mind cortesponding with the rates of income. On the
contrary, as Manu said, the castes are mixed and mingled
in inextiicable confusion. Anywhere, in any economic
class, a Shakespearc may be boin o1 a lover of Shakespeate
may be found It is simply, therefore, ithe desirc of
finding his complete order of hecarers that drives the
great aitist instinctively to cast his net over the whole
nation. From the nation he comes, and to the nation he
desirestogo. _

We may certainly conclude that the fears for culiure
which dilettantes may entertain fiom the equalisation of
economic conditions are bascless and without the warrant
of the creators of cullure. On the contraiy, it is only
when all has been made equal that can be made cqual
that the spiiitual inequalities of lalent and genius will
plainly appear.

Broadly, then, we may affirm that the moial founda-
tions of existing society are not more immune from
destructive analysis than is its economic basis. The
wage system cieates iwo classes i the community,
thereby splitting the nation in twain, 1o the destruction
not only of its own soul, but of the soul of ils two divided
classes. With the abolition of the wage system, followed
by the guild organisation of society as a whole, we shall
1each a unity of economic interests and a correlative
unity of moral perception.



I
A SURVEY OF THE MATERIAL FACTORS

Brrore we can profitably begin our study of Guild
Socialism, it is desirable that we should present a con~
spectus of the exisling organisation of the indusirial
lactors. As its name implies, Guild Socialism is neces~
sarily a work of democralic social reconstruction. It is
democracy applied to industry. Herein it differs funda-
menially from Statc Socialism, which leaves to the
bureauctat the task of orgamising the industirial aimy
without regard to the democratic principle. The term
* Guild ”’ implies voluniary organisation and democratic
management. Histolically considered, this iz its true
connotation. Itis because of this tradition that we apply
the word * Guild " to that democratic industiial ciganisa-
tion which our inquiry into the wage system has per-
suaded us is necessary if the futue of the Biitish national
a5 well as working community is to be ensmed. We have
secn how certain it is that if the mass of the population
consciously accepis the labour commodity theory and
accordingly sells itsel{ for wages, the servile state becomes
inevitable. That way lie despair and thc denial of every
ideal, every hope and every democratic expectation for
the future. The future wellaie of Great Britain is bound
up in its present will-power and capacity so to reorganise
itself that it can produce and distribute wealth relieved
from the incubus of rompetitive wages, rent, mterest and
profits. As we have already pioved, the first sicp

raz
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is the abolition of the wage system, for il is by means
of wages that ient, inlerest and profits arc exacted.
But a mere declaration that wages are abolished is
obviously absurd, unless an effective and superior sub-
stitute for the wage system is forthcoming. That sub-
stitute, in its turn, depends upon the coherence of the
new organisation. But we must not even begin lo
elaborate the main outlines of the new social structure
until we have clearly realised the content and extent of
our task.

Confining oursclves in this chapter to the material
factors of the problem, we may say thal they are—(i)
production ; (ii) population engaged in production and
dhstribution ; (iii) the number of wage carners as distinct
from administration ; (iv) the value of labour as distinct
from the cost of the raw or semi-raw mateijal. Inas-
much as the primary consideration is our capacity to
produce wealth, we shall restricl ourselves to that aspect
of the inquiry, leaving the question of distribution to
subsequent treatment. We would, however, remind our
readers that we have already partially deall with distribu-
tion in our chapter, ““ The Economicsof the Wage Sysiem.”

The first census of production, carried out in 1go%,
disclosed the fact that 6,936,000 persons (salaried and
wage-cainers) are engaged in productive work, the
anpual labour value of which is f712,000,000. The
labour value here mentioned is calculaled by excluding
the value of the 1aw materials before they entered the
factories. In the words of the report: ‘' It represents
the total value added to the materials in the course of
which wages, rents, royallies, rates, taxes, depreciation,
advertisements, and sales expenses and other establish-
ment charges, as well as profits, have to be defrayed.”
It is extremely important that our readeis should clearly
understand that these figures do not include (a) transit
charges, (b) raw materials, (¢) wholesale or rctail dis-
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tribuiive charges of any kind. The {712,000,000 repic-
sents only the value added to the raw maleiial by the
application of productive labour power, dircct or indirect.
At the risk of being iedious, lel us again remark that we
are dealing only with production. It will be observed that
the number of employees, quoted above, includes both ad-
ministration, that is, roughly speaking, salaried persons,
and labour, i.e. the wage-earners, As, however, we
decmcd it essential to the argument that these should be
distinguished from each other, we have been at some pains
to ascertain the exact number of wage-earners engaged in
the indusiries with which we propose to deal. It is
fortunatc that the preliminary reports of the Census of
Production give us also the average wages of the wage-
earners in certain trades : it is unfortunate that these
reports do not as yet cover the whole field.

As we write we have before us the particulars of
about 140 different trades. We should ke to set them
all out completely in tabular form, but apait fiom the
fact that our available space is limited, no serious end
would be gained. We shall thercfore arbitrarily select
only those trades wherein 50,000 or more persons are
engaged. Whercver possible we have given the average
wages.

The average wage in this table is probably aver-
stated. We have taken the average weckly wage as
ascertained by the Census of Produclion and multiplied
by 50, allowing, that is, only two weeks’ unemployment
perworker per annum. The building group, as a seasonal
trade, we multiplied by 40, the figure usnally given.
In one or two instances we have grouped the returns for
the sake of compression, and grouped the average output
and wage accordingly.

This industrial table is probably the most significant
published in recent years. It lends itself to exhaustive
treatment not only by the slalistician, but by the social
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philosopher. Without entering at length into its full
mcaning, we see certain impoitant conclusions germane
1o our particular text to be drawn fiom it, and only to
these shall we now refer.

First : It 15 graphically cvident that the wage system
is lhe basis of modern wealth production; for only by
trealing labour as a commodily and subjecling it to a

Net Persons | et Output Wage [Avirage
Trade Groy, ersop | _Darneis | Annual
P Output, | Dmployed Emplo; ed | Employed | Wage
£ £ 5
Bgfldl‘x‘\g and Comm.tmg P 8 .
tades . 42,054000| 513,061 4 76,35 59
Coal Mines, 168,306 1,000 40,280 22! 336,5 ? —
Tion and Steel Fucturxes . { 3anoibovo] 262,325 ar 248,161 82
Stupbuilding and M-u-mn
nginceliny 17,678,000{ 184,557 [+:3 178,305 7
ﬁmaeung L actoues « | 49,425,000 438, 56: 108 416,92 67
ilway Construction 17,103,000 | 241,526 7T 232,73 67
Clothmg and Mlllmmy
Factories . . ng,z 70001 440,064 62 Jgo,863 36
Boot and Shoe T'actottes . Lgb5,000 | 126,964 T 17,32 46
Cottcm Tactories . o] 46:94r,000] 570,869 2 §6n,47 50
‘Woollen ana Warsted o i Ip482,000f 257,017 76 347,020 40
wle, Linen and Ilemp
(Cueat Bratam) 5,020,000 81,703 br 70,531 3t
Limen and Hemp (I1eland) 1,318,000 71,761 1 75,311 30
Printing and Bookbinding - | 15,288,000] 172,6 gi 8g 156,161 -
Chemichls 64461000 1,0 1by 45,107 —_
Chinr and Larthenware - 4,540 coo 7,870 [ 64,043 —_
Thsck and Tuecly §,000,c00 03,.87 8o 50,880 -—
Bitad apd Biscwat I‘m: 6
toris 11,590,000 | 110, 108 7,72, —
Cocoa «nd Confectmnery . 4,975,000 60,735 B4 94,23: -—
Piewing and Malting. o | 2,710,000 85,222 4by* 62,;.49 —
Tumber Factorites o o 6,301,000 74,564 83 )2 24 —
luinume . « . 0,215,000 91,412 08 83,274 —
Lavndry o & o« 72,365,000] 190,653 5 119,863 .
Gas » s o+ o+ | 12,378000 83,531 20! 74,967 75

* Including Eacise Duties

competitive wage price is it possible to pay rent, interest,
profits, establishment chaiges and all other expenses.
Towards these expensecs, the individual building wage
slave coniributes evety year the sum of fz5; the iron
and steel worker, [36; the shipbwlding worker, f24;
the engincer, £41. More stiiking are the figures dealing
with such necessilies as clothing, boots, cottons, woollens
end linens. Here the avciage wage is decidedly low,
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largely owing, it appears, to the piesence of the com-
pelition of the industiial woman worker. Yet, low as
ihese wages are, it will be observed that the industry
retmins very much the same smiplus value as do the more
highly paid tiades, Thus we discover that low wages are
not really due to bad tiade, but to the abdity of the
purchaser of labour power to exact smplus value. A
laundressearning £55 annually, pays £23 from this amount
for the upkeep of her employer’s establishment. From
the commercial standpoint (and the standpoint, that is,
of surplus value) there is practically no dilference in value
between the combined labour of an equal group of laundry
women, building employees, and shipbuilders. Thus
it is evident that profits really spring Irom the regular
employment of large masses of wage slaves, no matter of
what kind,

Second : The unequal wages paid to different trades
vielding equal economic value is clearly an inequitable
outcome of the existing wage system and calls for instant
remedy. But it is certain thal no immediate remedy
is possible during the continuance of the present industrial
system, because the capital invested in the various trades
has been advarced on the implied undmstanding ihat
wages shall not be raised at the expense of dividends.
The reiurn on capital must approximate in all industries.

Third: So far as the productive processes are con-
cerned, it is evident {hat there is no economic justifica~
tion for the categmies of rent, interest and profits, pro-
viding that organised labour (in gunilds or otherwise)
undet takes, and is able, to maintain productive output
and efficiency at, at leasi, the same standard now obtain-
ing. We do not think it will be difficult to show that
a better economic organisation of labour power would
greatly improve upon the preseni system of capitalist
exploitation. In the meantime, the conclusion is irte-
sistible that, consistent with the maintenance of remt,
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intercst and profit, at thcir present 1ates, the employing
class can make no fulher additions of any consi quence
to 1cal wages. We have, in fact, reached the neaking
point. Either surplus value must be reduced (whick 1s
impossible under capitalism) or wages must be stereotyped
at their present low average. It is [or the Labour axmy
10 deaide whether it shall remain for ever servile, or
whetlier it shall absorb rent and mtercst, and by means
of guild organisation undatake the functions of the
present employmg class and theicby become entitled
1he economic rewards.

Fourth: There are probably fiftcen million em-
ployecs engaged in wealth production o wealih distai-
bution. But we find {rom this table that less than seven
mullions are direclly engaged in production. Ii will be
nccessary to inquite how far guild oiganisation can
cconomisc on distribution. If we put the cost of pro-
duction at roo, it will be found that the ultimate cosl
to the consumelr vaiics between 140 and 220, Economic
distuibution is necessatily an intcgral charge upon pro-
duction. How much of the existing system of distribu-
tion is uneconomic? That rumains to be scen.

We do not attach much sigmficance to the problem
so often discussed whether we suffer most fiom over-
production or under-consumption or any variation of
this irrelevant conundrum. But we diaw two deductions
trom the returns before us of the Census of Production :
{2) That any considcrable increase in production would
necessitate a correlative increase in the number of pro-
ductive workers ; (b) that our capacity for increased pro-
duction is only limiled by ow supply of raw materials
and labour power. As, with one or iwo exceptions,
there is yel no deaith of raw mateiials, it becomes an
cxtremely important issue whethier orgenised labour,
obtaining command of industiy by declimng to sell itsclf
for wages, and reorganising its forces, would not (ind it
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labour activity. For cvery Labour Member of Parlia~
ment there has heen a corresponding loss to labour of
at least a million sterling annually as measured by the
fall of real wages.

The work, then, that lies before us promises to be
infinitely more fruitful than those barren political enter-
prises for which we have paid so dearly. Is there any
man or woman who, realising the meaning of the in-
dustrial pioblem presented by the foregoing table, is
so bereft of imagination that he cannot perceive how
immensely beneficent an industrial campaign must be ?
The plain {ruth is lhal the capitalist exploitation of
labour by mecans of the wage system has led to the most
frightiul disorganisation. Take, for example, our esti-
mate of the average annual wage as set out above. We
have allowed in cvery case, with one exception, for two
weeks’ unemployment every year. But look al the
actualities as disclosed by the balance-sheets of the trade
unions. In 1910 the building unions spent £113,635
on unemployed benefit, or 28 g per cent. of their annual
expenditure ; the miners spent 81 per cent.; the
cngineers and shipbuilders spent £213,803, or 224 per
cent.; the textile unions, £170,434, or 562 per cent.;
the clothing unions, 19-1 per cent.; the printers, 43-9
percent. Do not these figures disclose the failure of the
employers 1o run their businesses successfully in the
interests of the nation ? Is it not high time that Labour
should refuse thus to maintain the reserves of employ-
ment out of ils exiguous wage ? We have already quoted
Mr. Binney Dibblee to the effect that the maintenance of
labour reserve is a reasonable charge upon the employers.
But we now see that rent, interest and profits, in demand-
ing their pound of flesh, have at {he same time refused
to maintain their victims, even while 1he flesh was
%:cowing again. Anybody may do this for them—the

tade uninns, private charity, the State; but the capi-
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talists will not do it themselves., No vindictive atiack
upon the propertied interests need be considered—the
sitvation is far too serious to be goveined by low
motives—what we must undeistand is that Great Bntain
is faced with a crisis so teriific, so far-reaching, that unless
she grasps its true significance, her economic decline is
inevilable, We do not deny that she might conceivably
go {ar on the purcly material plane by frankly adopting
the policy of the servile State and by deliberately com-
pelling the mass of the population {o passinto standardised
and irremediable wage slavery. But, apart from the fact
that no nation can exist “ half-slave and hali-free,” we
believe that slavery, economic or psychological, is so
repugnant {o British thought and habit, that when the
Labour army wakes up to the reahties it will sweep away
the wage system and itself undertake the industrial work
of the country
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AN OUTLINE OF THE GUILD

THERE is no mystery attaching to the organisation of
the Guild. Il mecans the regimentation into a single
fellowship of all those who are employed in any given
industry. This does not preclude whatever subdivisions
may be convenient in the special irades belonging to the
main industry. Thus the iron and stecl industry may
comprisc fourteen or fifteen subdivisions, but all living
integral parts of the paient Guild. The active principle
of ithe Guild is indusirial democracy. Heiein it ditfers
from State Socialism or Collectivism. In the one case
control comes from without and is essentially bureau-
cratic ; in the other, the Guild manages its own affairs,
appoints its own officers from the gencral manager to the
office boy, and deals with the other Guilds and with the
State as a self-contained unit. It rejects State bureau-
cracy; but, on the other hand, it rejecls Syndicalism,
because it accepts co-management with the State, always,
however, subject to the principle of industrial democracy.
Co-management must not be held to imply the right of
any outside body to interfere in the detailed administra-
tion of the Guild; but it rightly implies formal and
effective co-operation with the State in regard to large
policy, for {he simple reason that the policy of a Guild is
8 public matter, about which the public, as rcpresented
hy the Slate, has an indefeasible right to be consulted
and considered. [t is not easy to understand precisely
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how far the Syndicalist disregards the State, as such ; nor
is it necessary to our task thai we should make any such
inquiry. For omiselves we arc clear thal the Guilds ought
not and must not be the absolute possessors of their
land, houses, and machinety. We 1emain Socialists
because we believe that in the final analysis the Statc, as
representing the community at laige, must be the final
arbiter. We can perhaps make our mecaning clear by
an analogy. Suppose Ireland, Scotland and Wales to
be self-governing bodies, but all subject to the Imperial
Parliament, in which by that time we would expect all
the self-governing Colonies to be represented. Assume
il to be necessaiy for the Imperial Parliament to levy
contributions upon ils constituent wunits. So many
millions would have to be collected fiom England, so much
from Ireland, Scolland, Wales, Canada, South Africa and
Australia. The amounts would be agreed upon by a
representative Imperial Pailiament, but the methods of
levying the tax would rest with each self-governing group,
who would not tolerate any exteinal interfeience. In this
sense the Guilds would have laige communal responsi-
bilities, upon which they must agree with and often defer
io the public; but those responsibililies once defined,
the industrial democratic Guild, by its own methods and
machinery, will do the rest.

We thus aie partly in agreement wilh the State
Socialist or Collectivist, who believes in conserving the
State organisation and reserving to it certain functions,
which we shall hereafter endeavour to define; but we
are also in substantial agreement wilh the Syndicalist,
whose real contention, after all, is that the work men
do they shall themselves contirol, being, through their
unions, their own economic masteis. Nor can we see
thalt Syndicalism reasonably interpreted excludes the
possibility of a purified political system concerning
itself with the national soul,
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But the 1ccogution of State oiganisation and Siate
functions does not invalidaie our main contenlion thati
economics must precede politics. On the contraiy, it
strengthens it The difficulty with modern statesman-
ship is that il has to spend its strength on ways and
means when it ought to be doing far greater work. It
is hike a scientist or an artist who is perpetually distracted
from his real work by domestic worries. Remove from
statesmanship the incubus of financial puzzledom and it
may achieve gloiy m the things that matier, Andin all
human probability a finer type of politician will be called
nto activity. Financial consideiations corrode politics
as effectually as they do the mdividual worker. Now, if
the Guilds are in economic command, if, further, their
labours exceed in resulls the present wagc system, it
follows that they will nol be miscrly in devoting all the
money thatl is required for the cultwmal development of
the community, The Syndicalists tell us that the unions
can do this better than the State. We are emphatically
of opinion that a iotally different type of administrator
from the industrialist is required for statesmanship, The
one type is rightly a master of industrial methods, the
other is of disciplined imagination and spiritual per-
ceptions. The fine arts, education (including university
control), international relations, justice, public conduct—
these and many other problems will call and do call (in
vain nowadays) for a special oxder ot intellect, and must be
suseeplible, not to the particular influence of the Guilds
as such, but to the influence of what Amold called the
best mind of the community.

At the outset, the most important iask of the Guilds
will be the industrial reoiganisation of society upon the
basis of mutuality : in other words, the abolition of the
wage system. This will carry them far, It involves
ibe final solution of unemployment. Every member of
the Guild will possess equal rights with all the others,
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and accoidingly will be entitled to mainicnance whether
working or idle, whether sick or well Fuithes, il will
be for the Gulds to decide, by demociatic sulfiage,
what howms shall be worked and generally the con-
ditions of employment. All that mass of existing
legislation imposing factory regulations, or 1elating
to mining conditions, {o the limitation of the hours of
work (legislation which we have previously desciibed
as sumptnary), will go by the board. The Gulds will
rightly consider their own convenience and necessities
It may be discovered, for example, that times and
conditions suitable to the Engineering Guild will not
suit the Agricultural Guild  Legislation attempted
from the outside would in such an organisation be
regarded as impertinent Even the existing old age
pensions would be laughed to scorn as hopelessly
inadequate.

The Guild then would supplant the present capitalist
class on the one hand; on the other, it would assume,
instead of the State, complete responsibility for the
material welfaie of its members.

Inheniting the direction of industry fiom the present
private employer and captialist, the Guild must be able
more efficiently to produce wealth and more economically
to distzibute it. This involves the closest ntimacy and
co-operation with all the other Guilds. The woik of the
community could not be done by the Guilds in isolation ;
each must be in constant and sympathetic touch with
the Guilds that supply them and the Guilds that distiibute
their products. There is no 1oom heie for any policy
of dog in the manger. The Guild must never be allowed
to $ay : “ These things are owms "’ They must say and
think : “ We hold this machmery and these products in
trust.”” They must not exist {o accumulate piopeity ;
their moral and legal stalus must be that of tiustee.
Thus theie must spring out of the Guilds some form of
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joint management, not only with the other Guilds but
with the State.

The abolition of the competilive wage system implied
in the organisation of the Guld neccssarily canies with
it the abolition of all distinctions between the adminis-
{rative and working departments, It theiefore follows
that every type and grade of worker, mental or manual,
must be a member of the Guild. The technical man,
for example, must look to the Guild to give etfect to his
inventions and improvements, whereas formerly he
looked to his employer or even to some outside capi-
talist. Ii will be o the interest of all his fellow mem-
bers to insist that whatever improvements he may sug-
gest for the increase of production or the decrcase of
manual toil shall be given a thorough trial. No longer
will he be regarded as dange1ous 10 the cmployees who, as
competitive wage slaves, {fcared that his inventions might
mean dismissal and starvation. The essence of Guild life
is in its unification of economic intercst and purpose.

There can be no doubt that Lhe tendency inside the
existing wage system is to level wages., The old dis-
tinction between skilled and unskilled is rapidly being
dissipated, both by the development of machivery and
the economic pressure exerted by foreign competition,
and the increased price of money. With this tendency
we have no quarrel—on the contrary, we welcome it,
But this wage approximation has as yet hardly {ouched
the rent of ability still more or less willingly paid to
those in the upper reaches of the administrative hier-
archy. That they will finally find their true economic
level is certain. Meantime their services are rightly
in demand and their remuneration is assured. Even
if the process of wage approximation goes much further
than we now foresce, it is nevertlieless inevitable thal
graduations of position and pay will be found necessary
to efficient Guild administration, We do not shrink
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from graduated pay; we are nol cutiamn that it is not
desitable. There will be no ineqmiable dishiibution of
Guild resources, we may 1est assmed; democratically
controlled organisations scldom err on the side of gener-
osity. Bul experience will specdily teach the Gulds
that they must encomage technical skill by freely offering
whatever inducements may at the time most powerfully
attract competent men. There are many ways by
which invention, orgamising capacity, statistical aptitude
or what nol may be suitably rewarded. It is certain
that rewarded these qualities must be.

Broadly, ihen, this is an oulline of the Guild as we
conceive it. Every succceding chapter must be devoted
to filling in the details.

But we are not building Guilds in Spain; ours is nol
the Utopian adveniure of the dieamers of yesterday.
We are writing under the conviction of extreme urgency ;
we believe that the organisation of industrial society
here roughly skeiched out is the only piacticable way
to save the workers from wage slavery and psychological
servility. We are not travellris from Altruria; we live
and move amidst the so1did realities of the existing wage
system. Qur plan is for to-day thal we may prepare for
a better to-morrow. The conception of Guild organisa-
tion is not new. Twenty years ago it was common talk
amongst the more far-sighted Socialists, and it would
have been practical politics a decade ago had not the
thoughts and activities of Socialists drifted away into
the barren desert of conventional politics. Never again
will that mirage lure us from our path; never again will
we waste our efforts huntling the snark for the aggrandise-
ment of shallow-minded Labour nonentitics who dream of
a political career; never again will we fail to remind
Socialists that Socialism is an cconomic scheme and only
to be achieved in the economic spheie, The paiticular
industrial organisation which we call Guild Socialism
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is the only plan by which we can practically realise
industrial democracy.

It is, indced, practicable;>but practicable only so
far as the Labour army wills it. And because it is so
praclicable we do not hesitate to set out in all its naked-
ness the one great obstacle that bars the way. We have
made it plain, we think, that the Guild must be absolutely
comprehensive in its membership—like the sun, exclud-
ing none  Nevertheless, the nucleus of the future Guild
musi be the trade union. In our chapter, *‘ The Transi-
tion from the Wage System,” we emphasised the neces-
sity of the trade unions throwing down thcir barricrs
and widening their borders so that everybody could come
in, This is to-day the most important and most urgent
i{hing to be done. Let us sce what is involved. Again,
let us examine the actual industrial organisation of pro-
duction so that we may understand how far trade
unionism has to iravel. We here set out some par-
ticulars as to personnel :

Peisons Wage. Trade
Trade Group. Employed Ea.rng(;s Unionists,

Building and Conlracting , | 513,961| 475,359 155,02
(68 Umons)
Mines and Quarries . .| o58,000| 939,515| 729,573
(84 Unions)
Meilals, Engmeering a.nd
thpbuﬂdmg . 1,426,048 [ 1,330,002 | 369,329

(211 Uniops)
Textile Trades . . 1,229,719 | 1,180,780 379,182

(273 Unions)

Printing, Paper, Bookbind-
ing and Aflied Trades .| 317.530| 279,626 87%039
(38 Unions)

Clothing Trades . .| 643,233] 552,165 ,026

(40 nions)
Wandtwork and Furmshmg
Trades., . 224,008 | 210,407 38,836
(91 ‘Umons)




AN OUTLINE OF THE GUILD 139

These representative figures might casily be ex-
tended to include all our industiiecs, but surely those
given suffice. Is it possible to censure {oo severely
the group of labow-politicians who have deliberately
drawn away the trade unionist from his true business
of organising labour and led him a fool’s dance through
the political quadrilles? We are sometimes blamed for
our bitterness towards the political Labour Party. But
indeed what we have written is mild compared with what
we think and feel. Wages {falling, {falling, falling; the
workers helpless in such a mess of wretched disorganisa~
tion—over 800 irade unions in the seven irade groups
cited above—and men claiming to represent thesc hapless
wage slaves complacently sunning themsclves in the
foshionable pwlicus of Parliement. IL is deserion in
the face of the enemy. Compared wilh these men
Bazaine of Metz was a demigod.

Yet, in sober t1uth, the situation is not so desperate
as it looks. Consider, for example, the labour spent
in oiganising no less than 800 unions in seven different
industrial groups. Wisely inspired, how much easier
would it be to-day to exlend the membership of seven
large unions? These small unions were the product
of their period and environment. Economic develop-
ment has left them temporarily in a back-water, but
the necessities of wage slavery are now rapidly welding
together these unions into federations, whilst a sense of
urgency is spreading through the ranks concurrently
with the growing realisalion of ihe futility of politics.
It is now the first and almost the only duty of every
trade unionist to forget old associations and alignments
and Lo work steadily towards the ideal of one union for
each industiy and every eligible worker in it.

We look confidently for the rise of a young group
of trade unionists who will understand the necessities
of the case and forswear a political career, or, indeed
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any carcer oulside their unions. The day of the political
obscuantists on the make has almost closed in its ap-
propriate darkness. Certain i is that these young men
are now all that stands between the existing wage-
system ang its crystallisation into hopeless peimanence.



v
A WORKING MODEL

Having sketched the outline of a Guild, let us examine
how it applies in practice. Hitherto we have discussed
the manufacturing or productive industries. It would
have been easy to have taken one of them for a working
model, but it will, we think, prove more interesting to
widen our survey and to examine the transporl in-
dustry. Transport is obviously an integral part of pro-
duction, involving the movement of raw er semi-raw
materials in thé first stage and the distribution of the
finished product in the third stage. Economical trans-
port, under capitalistic competition, is obviously of the
highest impottance. In all the industrial couniries a
fierce fight has waged beiween the manufacturing and
the transport interests. This has been pariicularly ihe
case in America, where the great railway systems have
concerned themselves with the development of virgin
lerritories and have levied excessive tribute. American
politics have largely raged round transport. The great
American railway systems bave dominated Wesiern
politics for two or three geneiations, and afford ample
proof of our contention that economic precedes and
determines poltical power. The novels of the late
Frank Norris, particularly the first of his irilogy—
The Octopus—accurately describe the tremendous power
held by the railway interests, Even in the Easiern
States this power is still exerted although counterbalanced

243
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to a large exient by the manufacturing inlerests. Roughly,
American railway policy has been to chaige the heaviest
possible freight rates that the industiics can bear. Their
rates have steadily advanced with the mcieasing pros-
perity of the tenitory in which they operate. In Great
Britain the railway companies have not exercised quite
the same sovercign poweis. In the nature of the casc
they could not do so, because they arrived on the scene
after the manufacturing interests had established them-
selves. Nevertheless, the British railways have contrived
to do remarkably well ; their capital has been “ watered ”’
and dividends are to-day paid upon inflated capital
values. The movement for the nationalisation of rail-
ways has by no means been confined to Socialists, many
Chambers of Commerce having declared in its favour.
But capitalist sohdarity has asserted itself, The Bir-
mingbam Chamber of Commerce some years ago was
on the point of passing a resolution in favour of nationali-
sation, when Mr, Arthur Chamberlain intervened.
‘ Gentlemen,” said he, *'shall dog eat dog?"” Many
manufacturers, smarting under railway exactions, would
gladly see the railways nationalised, but they realise that
nationalisation might not stop at railways. So they
bear the ills they have rather than fly to others that they
know not of. The German nationalised railways have in
many ways subseived the interests of German industries,
especially in the way of thiough freights from German
manufacturing centres—Solingen, for example—to oversea
ports. There are a thousand anomalies that have arisen
in England in consequence. A Birmingham hardware
manufacturer some years ago found it cheaper to ship
his goods first to Solingen and thereafter to South Africa.
By this means he evaded the depredations of the shipping
rings.

But the wage system presses as harshly on the French
and Getman nationalised railways as on the capilalistic
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English lines. From the wage slave’'s point of view,
ihe one is as bad as the other. Indeed, strangely enough,
the pivately managed Biitish companies pay better
wagces and give better conditions than the German and
French national systems. The nationalised French lines
are to-day seething with discontent.

The reason is not far to seek. The nationalised
railway has to pay intcrest on the purchase money
precisely as do the private companies, whilst it has
been abundantly proved that bureaucracy, in the ac-
cepled meaning of the word, is more incompetent {han
the Board of Directors with their moie elastic methods.

The wage slave, therefore, in passing from a capital-
istic to a nationaliscd 1a1lway sysiem merely exchanges
King Stork for King Log.

From these facts we deduce two conclusions :

(x) So long as the investor has a first charge upon
the assets or the profits, wage slavery must continue.

(2) Buieaucracy being incompetent and private capital-
ism oppressive, it follows that the only way out is the
adoption of industirial democracy, as expiessed in the
Guild.

Let us then see how a Transpoit Guild would giow
out of the disorganisation, chaos and wage slavery of
existing airangements,

According to the Census of rgor, there were en-
gaged in the ““ conveyance of men, goods and messages
(excluding merchant seamen abroad),’”’ 1,497,629 em-
ployees, The 191z Census will doubtless show an in-
crease commensurate with the general increase of popula-
tion, but the figures are not yel available. Roughly,
then, the Transport Guild must comprehend a member-
ship of 1,500,000, How far towards this total do the
transport unions go? We shall quole the names of the
various transport unions together with their membesship
at the end of rg10. It would be simpler to quote the
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sum total, but mention of the various unions gives an
excellent bird's-eyeviewof the sub-divisions possible in the
Guild, as also of the practical complexilies of organisation :

Amalgamated Railway Servants . , . . 75,153
Beifast and Dublin Diuvers and Firemen . . . 386
Associated Locomolive Engineers and Firemen . . 19,800
United Poinismen and Signalmen . . . . 3,790
Gencral Railway Workers . . . 7,284
Railway Clerks of Greatl Britain and Ireland . 9,476
Edinburgh and Leith Cab Drivers . . . . 212
London Carmen . . . . 5,600
National Amalgamated Coa.l Porters . . . 1,535

Amalgamaled Tramway and Vehicle Workers . . 17,076

Amalgamated Carters, Lorrymen and Motormen . . 3,993
Uniled Carters of England . . . 2,839
Wigan and District Carters and Lor1 ymen . . 146
Halifax and Disinet Carlers . . . 359
Newecastle Tramway Workers . . . . 388
Limerick Carmen and Storemen . . . 800
South Shields Sieam-Tug Boatmen . . . 203
Wear Steam Packel Trade Sociely . . . 00
Tyne Steam Packel Prov. Society . . . . 638
Hull Searen and Marine Firemen . . . RII
Monkwearmouth Sleam-Tug Prov. Soclety . . 51
National Sailors and Firemen . . . . 12,000
Marine Engineers . . « 7,000
Tyune Steam Packet Prov. Soc1ety (Newcastlo) . . 153
Tync Fogboatmen . . 103
National Ships’ Stewa:ds, Cooks Butchers and Bakers . 3,624
Tyne Walermen . 387
Watermen, Lightermen and Watchmen of. the River
Thames . . . . . . 2,324
Weaver Watermen. . . 328
Amslgamated Foremen nghtermen (Thamea) . . 248
Upper Mersey Watermen and Porters . » 1,200
Mersey River und Canals Watermen . . . 181
Manchester Ship Canal Pilois . . . . 34
Greenock and Port-Glasgow Raflers . ' . 36
Amalgamatod Stevedores . . . . . 4,228
Greenock General Porters’ Labourers . . 218
Montrose Shoro Labourers . . 20

Pock, Wharf, Riveraide and Genera,l Woxkers . 18,240
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Cardiff, Penarth and Barry Coal Trimmers and Tippers . 1,450
Mersey Quay and Railway Carticrs . . . 5,083
National Dock Labourers . . . . . 14,283
Labour Prolection League . . . « 2,500
Great Grimsby Coal Workers . . . . 8o
Grimsby General Workers . . . . . 816
Limerick Harbour Employees . . . . 40
Greenock Dock Labourers . . 162
North of England Trimmers and Teemers . 1,684
Daunstan Trimmers . . . 176
Irish Transport and General Workers . . . 5,0II

Altogether in 1910 there were 5¢ transport unions,
with 1947 branches and a membership of 242,270.
That is to say, rather less than one in six of the trans-
port employees was enrolled in the unions.

At the first glance it would appear that this list of
transport unions is a iedious narration; but ithose who
possess imagination will understand the importance of
thoroughly realising the romantic panorama of human
cffort involved in the * conveyance of men, goods and
messages,” and the work necessary to the formation
of the Guild. First and foremost is the work of uri-
fication. These fifly-nine unions have each {heir official
staff—their president, treasurer, organiser, secretary,
branch secretaries, each according ilo its numerical
strength and territory covered. Many of these unions
are kept isolated by the self-interested intrigues of these
vested officials. Moreover, special agreements with em-
ployees play a not inconsiderable part in the conscious
or unconscious policy of the employers, who connive at
the multiplication of unions on the principle of divide
and conquer. But the growing cnlightenment amongst
the rank and file, coupled with an increasing apprecia~
tion of the united interests of the transport workers as a
whole, will undoubtedly produce consolidation in the
near future. This process, indeed, goes {orward apace.
Since 1goy four transport unions have been amalgamated

I0
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with larger ones, whilst twelve unions have dissolved,
their members joining other unions. The 1ecent 1a1lway
and dock strikes have taught the lesson of inter-union
solidarity.

Now let us attempt to visualise the whole transport
army enrolled in one organisation and contiolling the
national “ conveyance of men, goods and messages.”
Here we have the Guild ready to start operations. What
will it do ?

It must do two things concurrently: (r) It must
underiake the transport duties demanded by the nation
(that is, by the other Guilds), and do the work at least as
efficiently and economcally as it is done to-day; (2) it
must maintain and protect every member it has en-
rolled.

It is the mainienance and protection of the Guild
members that really constitutes the social ievolution
now rendered urgent by the failme of the present in-
dustrial system to mamtain and protect 1ls wage slaves,
Here then we reach the practical issue of the abolition
of the wage system, The fundamental distinclion be-
tween Guld conirol and private capitalism is ihat,
whereas the latter mercly buys labour power as a com-
modity, and at a price (known as wages) which will
yield the maximum renl and intcrest, the Guilds co-
operatively apply the human encrgy of their membess,
render themselves and their members independent of
capitalist charges, and distribute the proceeds of their
members' labour amongst their members without re-
gard to rent or interesl. Competitive wages, in faci,
are abolished and, in consequence, there is no surplus
value or fund available for the private capitalist. No
wages to yield surplus value, no reni; no wages, no
interest ; no wages, no profits,

Once a member of his Guild, no man need again
', fear the rigowrs of unemployment or the slow starva-
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tion of a competiive wage Thus every {ranspoit
worker, pioviding he homestly completes the task as-
signed him, will be entitled 10 mamntenance-—a mainten-
ance equal to his present wage, plus the amouni now
lost by unemployment, plus a pioportion of existing
surplus value—that is, plus his present individual con-
tribution to rent and interesi; and, finally, plus what-
ever savings are effected by more cfficient o1ganisation,
He will not, therefore, receive wages (as we now know
them), because he will receive something much greater
—possibly three tumes greatcr—than the exisling wage
standaid.

After all, maintenance is not the only consideiation
in life. There is a protective mfluence emanating from
powerful organisations very piecious to the individual
and to society. The Chinese Guilds understand this.
Some of them are so powerful that they will redress
their members’ grievances even to ihe ends of the eaith.
Nothing could be further from our thoughts than any
melodiamatic interpretation of such a simple proposi-
tion, even though we can easily foresee a 1ich field for
futme novelists in the apphcation of this principle.
But in sickness and old age lhe transpori worker must
be protected by his Guld, in distiess he will look to his
comrades for succour, probably to the Guild itself. In
short, the Guild must be a fellowship as well as an
economic orgamsation. Just as the German student
belongs to his corps, locking to it for social help and
companionship, so the transpoit worker will belong to
his Guild, drawing out of it not only maintenance, but
fellowship. This 13 whal we meant in the last chapter
when we remarked that the guilds would make them-
selves responsible ior old age pensions, insurance, and
gick benefit, and mauch else.

In its proper place, we shall discuss the actual econo-
mic working of the Guilds, how they will arrange their
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work, and how distributc the wealth they have created.
Il is rcasonable and just, however, to asseit ihal the
Guild members, in return lor moial and matcrial bene-
fits so infinitcly in advance of existing conditions, must
put all their brain, muscle and heart into their work.
Work ! To-day the iransport worker does not work,
he toils—and toil is the most wasteful process known
to modern civilisation.

We have, then, 1,500,000 workers engaged in the
transportation of men and merchandise, and banded
together to ensure a corporate return of their share of
the national wealth, Observe, please, that it is not
a question of making work; il already exisls, wailing
to be done. Assuming the entire willingness of the
members 10 undertake their several tasks, the most
important problem is efficiency. That means discipline,
and discipline involves a hierarchy. From this set of
conditions there can be no other conclusion. Democracy
is not anarchy ; and industrial democracy implies demo-
cratic control of indusiry. This means, therefore, the
democratic appointment of the hierarchy. The present
general managers of the railways are appointed by
shareholders in the interests of the shareholders; the
fulure general managers musi be appointed by the
Guild in the interests of the Guild. Inasmuch as the
Guilds are public institutions and not profiteering cor-
porations, it follows that these appointments are also in
the public interest. Nor need we shrink from the further
conclusion that the appoiniment of a hierarchy involves
a suitable form of gradnated pay. As, ex hypothesi,
there is now unity of interest, the managers, sub-managers,
forcmen, and whatever other grades there may be, have
no interest to serve save those of the' members who have
appointed them. In this connection, we pin our faith
to the democratic idea without reserve. We believe the
workman is-the shrewdest judge of good work and of Lhe
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competenl manager. Undistracted by irrelevant politi-
cal notions, his mind centred upon the practical affairs
of his t1ade, the wortkman may be trusted to elect 1o
higher grades the best men available. In the appoint-
ment of their checkweighmen, for example, the miners
almost never make a mistake, Doubiless injustices
will from time to time be perpectrated; but they will
be few compared with the million injustices done to-day
to capable men who are habitually ignored in the interests
of capitalist cadets. Our Transport Guild will probably,
in the first place, continue in office all those who are
there now, providing, of course, that they join the
Guild.

Next to be considered is the distribution of the work.
Experience and estimate will indicate that during the
next quarter so many million passengers and so many
million tons will have to be carried. To that end, there
are available so many ships, so many carts and lorries,
so many tramcars and ‘buses, and so many railway cars
and trucks. At the outset there will be obvious econo-
mies. Compeling ships, competing cais, competing
rajlways will all be regularised so thal every available
pound of energy will be turncd to the most fruitiul
use.

The estimate as to the walue of transport as an in-
tegral part of production will be then comparatively
simple. The Gulds will necessarily start on the assump-
tion that the standard of life of all the workers must be
practically the same, although, in the firsi instance, there
may be some graduation of standard as between Guild
and Guild. But assuming some approximation of life
standard, piobably the easiest way of arriving ai value
will be by estimating the number employed plus the cost
in human labour of the machinery utilised. When this
stage is reached, we shall leayrn the truth of a previous
rematk of ours that there will be an extraordimnary
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transvaluation of the meaning boith ol labour and
wealth,

In our last chapter we diffeicntialed omselves from
the Syndicalists by admilting the 1ight of the State to
co-management with the Guilds. In the most formal
rmanner, now, we asseit that the material of all the
Guilds ought to be vested in the State ; the monopoly of
the Guilds is their oiganised labour power. Over their
labour power the Guilds must have complete control ;
but the Siate will be rightly and equitably entitled to a
substitute for cconomic rent. A substitule, we say ; not
economic rent itself ; for economic rent is a product of
competitive private ownciship. Adam Smith was the
firsi to point out, and Thorold Rogers the first to prove,
that rent was originally what we conceive it will be
again under Guild Socialism, namely, a tax in return
for a chaiter or licence. It was only when capitalism
arosc that the tax called rent was 1aised by successive
stages 1o the compclitive rack-rent it is to-day., But
how will the tax payable by the Guilds to the State be
computed if nol by competition? By ihc needs of the
State and the proportionate means of the Guilds. Assume
that the eslimated national Budget for any following
year is £250,000,000. This sum will require to be found
by the citizens in their individual or in their collective
capacity. DBut for those individuals who are organised
in Guilds, it will, we imagine, be mosi convenient to tax
them colleclively, that is, ,through their Guilds. Thus
the Guild would, in each instance, be required to levy on
itself on behalf of the State an amount proportionate
to the numbeis of its members,

Herein we have endeavoured to indicate the structure
of the Guild in its main ouflines, We are not so foolish
es to fill in delails, for, with the growth of trade union
organisation, practically every detail will change in
compgtaiive value and significance. But we ate ¢con-
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fident that we have stated the case for the Guld with
sufficient cleaincss {o watzant our claim that we have
pointed the way to cconomuc emancipation and squared
the conflicting interesis of a State burcaucracy (very

rightly the bugbear of every serious demociacy) with
industiial democracy.



A4

INDUSTRIES SUSCEPTIBLE OF GUILD
ORGANISATION

It is an easy task to group the various trades into their
main industrial divisions; but when we remember that
there are 1zoo diffcrent trades, crafts, and occupations
in Great Biitain, it is not so easy to apply the same
system ol organisation to them all. At first sight it
would appear to be not merely difficult, but impossible.
Neveriheless, it is 1casonable io aigue thal, inasmuch
as the wage system applics to all these tiades, so also
may any new method of remuneration for labour ser-
vices, We do not propose, however, 1o argue this point
to its extreme limit, because in reality the wage system
itself opcrates arbitraiily. If this be so, it might [airly
be urged that ihe Guild system would also operate harshly
and arbitrazily. We shall not, therefore, commit our-
selves to any final generalisation until we have discussed
the various classes of trade seriatim. Bul we must be
guided in our inquiry by some general principle, knowing
full well that in the industrial complex there must neces-
sarily be many exceptions 1o the rule, or divergencies
that practically amount to exceptions.

What, then, is this gencral principle? It is not
necessary to sketch here the development of the small
into the large indusiry. Our chapter on * The Great
Industry and the Wage System” must suffice. We
know thal the wage system has crystallised in correlation

152
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with the growing dominance of the large industiy,
Theiclore, as Guld oiganisation is the inheiitor of the
labour monopoly fiom the wage system, the Guild prin-
ciple must primarily apply to thelarge industry. Bioadly
stated, therefore, our general principle is that all indus-
iries and trades that obey ihe law of the economy of
large production are, prima facte, susceptible of Guild
organisation. The Guilds themselves, it must be 1emem-
bered, are not to be organised on hard-and-fast lines,
but 1o be elastic in their constitution.

The aiitic may deny that the Guild is destmed to
supplant the wage system. He may contend that State
Socialism is the way out. In our chapler on * State
Socialism and the Wage System ” we have shown that
the continuance of the wage system is inevilable if the
State Socialisl prevails, smce he can only acquire
productive and distributive undertakings by payment of
a compensation that would bear as heavily upon labour
as the present burden of rent, interest, and profits. If,
therefore, State Socialismn became an accomplished fact,
we should find the Stale bureaucracy spending its
greatest eftoris in extiacting surplus value from labour
to pay interest on the State loans. But surplus value
itself depends upon the wage system, which, if it be
abolished, leaves no ground available for the bureau-
crat’s obligations to capitalism. It is, thercfore, obvious
that the wage sysiem is essential to Stale Socialism.
However much one may desire better organisation of
industry as a logical satisfaction, our prosaic purpose
is the emancipation of the wage slave from wagery.
We now know that State buicaucracy is only a higher,
or at least another form of capitalism, and cannot there-
fore set free the wage slave. The Guild, organised to
protect labour from both public and private capitalism,
is the irue equipoise to the State—Siate and Guild re-
spectively supplying those anabolic and katabolic im-
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pulses and tendencies that go 1o vitalise the national
oiganism. The cconomic functions ot the Gwild com-
plement the spuritual functions of the State DBul there
is no blunder so profound or dangerous as ithe assump-
lion that the State is or ever can be an economic entily.

No; State bureaucracy stated in wage terms is as
oppressive as private capilalism. It is true that it
may confer cettain minor social reformative privileges,
but—such is the peculiar quality of wagery~—the wage
slave pays for them.

If, then, State Socialism is no solution, what alter-
native is there save the Guild? Therefore, the Guild
is in irue economic succession io the wage sysiem; it
resolves wagery into its primitive elements ; it separates
the permanent factors of wealth production from the
transitoty clements that inhere in the existing industrial
system, retaining 1he petmanent and subjecting the im-
permanent to the fire of moral and economic criticism,
Thus wo discover that it not only inherits the monopoly
of labour, but the monopoly of the products of labour,
rent, interest and profits being absorbed in the labour
monopoly. That being the case, it finally follows that
the Guild becomes the industiial arbiter of the pro-
duction and distitbution of the national wealth.

Let us then take a bird's-eye view of those industries
that respond to the economy of large production. How
is the Guld to be organised in ielation to the existing
forms of organisation ? Is there to be a Guild for every
separate trade and craft following {he lines of the present
trade unions, or is it preferable to concentrate all the
cognate trades into one Guild, with the elasticily appro-
priate to the variety of the trades affected?

. The Census of Production divides industrial Britain
into scventeen different groups, including agriculture,
(We shall have 1o consider agriculture apait from the
pther’s, partly for the sake of convenicnce, bul mainly
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because it presents problems peculiar {o itself.) The
groups arc: DBuilding, mining, iron and sieel ship-
building, engineering, othcer metal {iades, clothing,
textile, paper and printing, chemicals, brick, pottery,
and cement, food, diink and tobacco, woodworking
and furnishing, leather, public utilities, and misccllaneous.
But these main groups are sub-divided into 106 trades,
represeniing 6,936,000 employees with a labour output
of [712,000,000. Now (excluding agriculture) do we
want 16 or 106 Guilds ? That is to say, a small number
of strong Gulds or a large number of weak Guilds?
Obviously, the stronger the Guild, the more complete
is the labour monopoly Not only so, but the stronger
the Guild as a whole, the stronger is each of its component
parts. Further, the more self-contained is the Guild,
controlling every process from the raw material {o the
finished product, the more efficient must the Guild be-
come. Take, for example, the engineering section.
We have seen in a ptevious chapter that there are
455,561 persons employed in engineering factories and
241,526 1n railway constiuction—roughly 400,000, Heie,
obviously, is a great reseive of labour strength. But
there are 14,144 employed in heating, ventilaling and
sanitary engineering ; 23,455 working at tools and im-
plements ; 14,122 on scientific instruments; 19,848 at
blacksmithing factories and workshops; these are not
included in the 700,000 already referred to. Surely they
belong to the same industry ? They assuredly depend for
their labour upon the general engineering group; andnot
only for their labour, but largely, if not mainly, for their
material. The problem we have to solve is not one of
competition, bul of combined economic strength—i.e.,
complele organisalion—and convenience. The workers
engaged in these tiades of comparatively weak numerical
strength, bearing in mind that the strong Guild must be
iheir rock and fortress, would naturally prefer affiliation
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with the main body of their brethren. Not only so, but
men pass easily (rom onc enginceiing trade to another,
withoutl regard to the groupings. An engineecring Guild,
covering the engineering trades, is undoubtedly the most
simple and safe torm of organisation.

Take, as another cxample, the clothing trades.
We have in a previous chapler quoted the two main
divisions—clothing, and millinery in private employ-
ment, 440,664; boot and shoe factories, 126,504.
These represent roughly 570,000 employees, a large
propoition being women. But therc are, in addition,
30,829 employed in making hats, bonnets and caps;
4828 work at glove-making , 5186 at fancy furs; 2016
at hatters’ {fur; 3393 at artificial flowers and ornaments.
Clearly these small trades are part and parcel of the
general clothing industry. What chance have they—
their personnel is moslly women—of leveiing up their
subsisience to the average level, unless protected and
backed by the main army of 570,000, who control the
main industry ?

So far, then, as these sub-divisions throw any light
upon the problem, it is clear to us that the laige com-
prehensive Guild is best. Indeed, we would go fmther :
at least two of the main divisions quoted above should
be amalgamated—the building trade with the brick,
pottery and cement trades. It seems difficult, too,
finally to distinguich between the iron and steel trades,
the shipbuilding, the engineering and the “ other metal
trades,”” These latter include locks and safes, 74I8;
galvanised sheet, hardware, hollow-ware, tinned and
japanned goods, and bedsteads, 69,700 ; cutlery, 14,674 ;
needles, pins, fish-hooks and buttons, 13,252; copper
and brass factorics (smelling, rolling and casting),
20,827 ; brass {actories (finished good), 36,541 ; lead,
tin and zinc, 8rg4; and one or two others, There is,
in short, no valid reason why the metal workers of
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Bnmingham and Shefficld should not be linked up
with the metal woikets of Newcastle, Sunderland,
Glasgow and Bclfast.

But if these numeiically large industiies easily lend
themselves to Guild oiganisation, and if, further, the
large Guild is the best protection for the woiker, then
the problem of the small unrclaied trades must become
puzzhing and difficult. Let us look, however, at some
of them. Catile, dog and poultry food, 1879. This
looks Iike an agricultural affiliation. Manufactured
fucl, 1537. Thi> might go to the Mining Guild. Flock
and 1ag factories, 2375. The Tentile Guild might con-
ceivably absorb these. Umbiclla and walking-stick
faclories, 7497. Why not the Clothung Guld? Salt
mines and factoiies, 451x It is not easy at a firsi glance
to place this trade. Match and fire-lighter iactories,
4229. This might go with fuel. Ink, gum and sealing-
wax, 1310. Obviously this is rclated {o printing and
paper. Laundry, cleaning and dyeing, 130,653. This
is ceitainly a department of the clothing industry.
Musical instiuments, 10,117. This is a conundrum.
Sports 1equisities, 6374. Toys and games, 2387. Ivay,
bone, horn, and fancy ailicles, 12,592. Pcihaps these
last four tiades might form a small Guild. They cater
mainly for amusement. Or, perhaps, these small mis~
cellaneous trades are not susceptible of Guild organisa-
tion. But they pay wages. Ii, however, the wage
system is destroyed, and if, fuither, the Guilds are re-
sponsible for sick and old-age maintenance, then the
miscellaneous workers would be at a grave disadvantage.
Perhaps a miscellaneous Guild might be formed, taking
in all those tiades that cannot naturally be affiliated to
the large guilds. Gold-refining (2188), plate and jewcllcry
(37,997), waiches and clocks (5279), although classed as
‘“ other metals,” are really special and peculiar crafts
not closcly related, if at all, to the general metal industiies,
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Bui, again, it is necessaiy to 1emember that they exisi
by means of wagery, and it is evident that, as the Guilds
supplant the wage system, so the wage slave must be
affihated to some Guild—a Guild numeiically and in-
dustrially stiong enough to protect its members. Always
there must be the sanctuary of the Guld

It is important to note that the trades and industiies
referred to here are all productive The distiibutive
trades present difficulties of a dufferent character; but,
on the whole, of a less comphcated nature,

When we originally entered on our study we had no
expectation that Guild oiganisation would prove so
comprehensive and pervasive as we now percecive it to
be. We thought that possibly the productive and dis-
tributive tiades that constitute the anatomy of the
industrial system would be susceptible of Guild organisa-
tion, we thought that the smaller cralts might possibly
continue on lines somewhat simlar to the present but
favourably reacted upon by the impioved condilions
ensured by the Guild. Bul as we procceded we found
ourselves compelled to throw upon the Guilds the onus
of providing for their members complete sustenance,
in good and bad health, in partial or complete disable-
meni, and in old age. It would be a mockery for the
Guilds to divide this responsibility with the Stale, nol
only because il would establish two labour authorilies,
which is contrary to the Guild principle, but because
we also discovered that the Guilds ought equitably to
bear the cost of government. That being so, il would
be foolish for the Guilds to hand over, say, £20,000,000
4 year to the State for old age pensions and another
£30,000,000 for sick benefit, thereby erecting a super-
fluous machine to do work which the Guild machinery
would do much better itself. But if the Guilds assume
all cconomic responsibilities, it follows that they musl
between. them cmbrace every worker. Therefore, just
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as Lincoln foresaw that the United States could not
long continue “ half-slave, half-frce,” so Gieat Brilain
could not advantageously or morally continue half-guild
and half-wage slave, It is cetiamn that the moment the
army of wage slaves determmes to end wageiry, there
will be an almost unanimous movement towards Guid
formation,

If, then, every occupied person must belong to his
Guild, let us see how the occupied population would
1cgiment itself According 1o the 1go1 census, the number
of occupied persons was 18,261,146 out of atotal population
of 41,458,721. The 1911 1etuins showa general inciease,
but the detailed figwmes aie nol vet available. These
figures, however, will give us a fauly clear conspectus
of the problem of oganisation that the Guilds must solve

N

Crass 0;,;‘132‘11

1. Civil Service—general and mumnicipal . . 283,865
2. Delence (excluding those abroad) . . « 203,093
3. Professional and Suboidinate Services . . 733582
4 Domeslic Seivices . . . 2 199,517
5. Commercial occupalions . . 712,465
6. Transit . . . . . » 1,497,620
7. Agriculture . . . . . . 2,262 454
8. Fislung . . . . 61,924
0. Mines and Quarrnies (m and s.bout) . « 943,880
10. Metals, Machines, Implements, ete . » 1,475,410
11. Precious Melals, Jewels, Watches Games . 168,344
12. Buildmng and Construction . .+ 1,335,820
13. Wood, Fuinituie, Fittings and Decora.tlons . 307632
14. Brick, Cemeni, Pottery and Glass . . . 180,856
15. Chemicals . . 140,678
16. Leathers Skins Hair Feathers ' .« 117,866
17. Paper, Printing, Books, Stationery. . . 334,261
18, Textles . . 1,462,003
19 Clothmg . . ) . 1,395,798
zo. Food, Tobacco, Dnnk and Lodgmg . . 1,301,076
2%, (as, Water and Samtary , . . . 78,686

29, General and Undefined v 1,075,414
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Out of these twenty-lwo groupings we may pro-
visionally adopt our Guild organisations. Classes 4 and 5
would doubtless, on examination, be subjected to con-
siderable revision, whilst Class 2—defence—can hardly
be considered a Guild, its units being temporarily with-
drawn from the industiial Guilds. But we are not here
concerned with any cut-and-dried system, and the
outlines as presented suffice for our purpose,

The first conclusion from the foregoing argument is
thai, whereas the Guild primarily applies to the large
industry, it is equally applicable to the small craft, and
in equity should include it.

Before we draw any other conclusions, there are certain
questions to be answered. These arc:

1. Can individuals of unique chaiacter or occupation
1emain outside their Guilds, and, if so, how can they
obtain a livelihood ?

2. Can special or nascent trades remain outside, and,
if so, how can they obtiain labour fiom the Guilds and upon
what terms ?

3. Canthe wage system persist in any form ?

4. How can the brain-worker, the publicist, the
journalist, the preacher, assert and maintain full spiritual
and intellectual liberty, either inside or oulside the
Guilds ?

The answer to these questions will be found in ihe
next chapter,



VI
INDEPENDENT OCCUPATIONS

Tue four questions raised at the end of the last chapter
cut down to the roots of individual or gioup indepen-
dence. To many minds this preservation of individual
independence in mndusiry is so supremely important that
they reject any kind of associated effort that seems,
however superficially, to restrict individual Liberty.
They rcject trade unionism on the one hand and the
irust on the other. Both fokms of organisation, they
argue, are destructive of individuality, In like manner
{he whole Socialist movement falls under their ban,
because it would seem that the State, operating in the
economic sphere, would be as tyrannical, if nol more so,
than the individual employer. This vigilani concern for
individual liberty is the best guarantee of its unimpaired
perpetuity,. We do not deny that in mass production or
distribution there is an ever-present danger that the in-
dividual may pass into the machine a unique individu-
ality and come out at the other end a mere type. But
that, after all, is not the least of the criticisms that
apply to the existing industrial system. There is prac-
tically no culture of industrial genius under private
capitalism—ceriainly there is no systematic culture.
(viven ten distinctive individualities, withoul mecans or
influence, how many will live to enjoy the full fruition
of their facultics? If only one of them * arrives”
it is remarkable; vet the orivate : .
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exploit him: “ See,” he says, * how, under our gloriouns
industrial system, 1cal ability 1ises to the surface.” But
meagre though the haivest of genius or special talent
undoubtedly 1s, there is Lhis also to be remembered that
probably the nme men who never arrived were spirit-
nally and morally the superiois of the successful tenth.
How often, for example, do we hear it said of somebody :
‘““ He’s a remarkably able man, but much too modest—
no push, you know.” By “ push,” in this instance, is
meant the capacity to exploit one’s fellowmen. Or,
again, how often do we hear it said of the successful
man: “Yes, he’s clever enough, but absolutely without
scruple.” Or yet again: “ He knows how to get the
most out of belter men than himself.” Or, *“ He was
'cate enough to swround himself with clever young
lientenants.” It is not nccessary to labour the point,
which, briefly summarised, may thus be stated : Private
capitalism limits the individual interests and, theiefore,
necessarily crushes all those facultics of mankind that do
not definitely minister to those limited interests. Here
we come upon one of the fundamenial laws of democracy.
No system can be iruly democratic unless it calls into
activity the full maximum number of faculties inherent
in ithe democracy.

If we examine closely the habiis of many of the demo-
cralic leaders, we shall find that they utilise democratic
machinery to attain to a certain prominence, and then,
having secured their position, ihey consciously or un-
consciously imitate their capitalist masters, taking
on the colour of capitalist morality, their object appar-
ently being to democratise private capitalism rather
than to supplant it both in spirit and substance. Thus
the “ career ” of a political democrat differs only in form
from the * career”” of a Lloyd George or a Bonar Law.
It is not, therefore, surprising that hosts of thoughtful
meén should watch zealously, if not jealously, lest the
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new democrat should prove as great a menace to liberty
as ithe old capitabst. Although we do not share their
fears, yet it 1s cssential that the Guilds should so organise
that industiial gemus and individual capacitics and
preferences shall be cultivated and not choked.

It is clear, then, that the Guild must be the wnstru-
ment of emancipation and continuing libetty, and not a
pew tyranny supplanting the old. Before we can pro-
vide for those occupations not amenable to Guld routine
let us see what they are

(i) The profession of ideas, as distinct from the actual
produclion and distuibution of conciete wealth, Priests
and preachers, aitists, ciafismen, journalists, authors
would come inio this category.

(ii) Inventors,

{iiiy Groups devoted to the initiation of new ideas
and inventions not yet accepted by their appropriate
Guilds, 1.

(iv) Pure scientists and all those who are devoted to
original rescarch.

(v) Remaining groups in which {the wage system may
persist.

We deliberately omit from the foregoing the profes-
sions of law and medicine, because these occupations
are already Guilds in embryo if not in fact. At a receni
medical congress, Dr. R. Rentotl, of Manchester, actually
sketched out a Medical Guild on principles precisely
similar to those advocated by wus, and his proposals
appeared to meet with the approval of his colleagues,

(i) Nothing could be more fatal to intcllectual liberly
and progress than to subjeci intelleciual life to the
rouline of any human machmne. The spirit, like the
wind, bloweth where il listcth; to capture it and cage
it would be the maddest conceivable enterprise, But
we have already transferred from the State to the Guild
sick and unemployed benefits as well as old-age pensions.
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It follows, therefore, that those standing out of Guild
organisation arc barred {from these and olher benefits,
A man, therefore, who deliberately leaves his Guild to
become a pricsi, preacher, artist, craftsman, or journalist
must depend upon voluntary support of some sort for
his maintenance. But his appeal is obviously {0 a much
morc opulent circle than is possible to-day, when the
vast mass of the population is living at the bare sub-
sistence standard. The increase in consumptive capacity
of the Guild workers means presumably that they may
purchase those things they need, amongst which, of course,
would be access to ideas, to literature, and to such
religious observances as they most desire. They can
have, in reason, whal they want, because they can give
economic effect to their demands. Thos the continu-
ance of the religious congregation is rendered more
secure, provided ihe religious principles enunciated
appeal to sufficiently large numbers. The dominance
of the prosperous deacon or rich church subscriber
gives way to the dominance of an enriched congregation.
In like manner, theie musi certainly be an increased
demand for works of art, either the originals or fine repro-
ductions, whilst craftsmanship will be at a premium
because improved good taste will call for good work,
either in aichitecture, furniture, fabrics, or what not,
It is true that, in this sense, the craftsman may find it
advantageous to remain inside his Guild because the
demand for his work will be greater inside than outside.
Butl being debarred from the economy of large produc-
tion, and having only one pair of hands, he may prefer
an independent life, relying upon his reputation and
skill to secure his financial requirements. Nor do we see
any reason why he should not combine independence
with affiliation to his Guild. Suppose a young carpenter
to develop into a carver of high ability. In his early
years he has carved for pleasure or experience, but earn-
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ing his pay by obedience to the call of his Guild. Gradu-
ally his name and fame spread and men give him special
commissions—to carve a maniel-shlf, or a chair, or a
staircase, What is there 1o preveni him gelling leave
of absence from his Guild for a year ai a time, but main-
taining his membership by paying to the Guild whatever
dues may be required ior sickness, uncmployment, and
old age? Such an amount is actuarially easily ascer-
tained. If he finally prefer to go back to the Guild, his
vogue having passed, he gocs back a valuable man with
a valuable cxpericnce. In like manner, the preacher
may be #mpoiatily released for mission work, in which
those interested in the mission mainlain him, in due
course returning to his Guild and resuming his oidinary
occupation. This would probably apply to many Non-
conformist sects, but Roman and Anglican priests would
probably build up their own voluntary organisations for
their maintenance,

The journalist occupies a somewhat similar position.
To do good work he must be his own master. The
Quakers are probably right in their affirmation that all
spiritual ministry should be voluntary and unpaid. It
is certain that the spiiitual mission of journalism has
declined in inverse ratio to ihe increasing organisation
of paid writers and their subjection 1o the commercial
necessities of Fleet Street. The prostitution of ideas—
always the greatest crime known to mankind—that
prevails in the world of journalism to-day has vitiated
our national life 10 a degree far greater than is ordinarily
realised.

Nevertheless, there is much work of a routine charac-
ter necessary to the proper preseniation of news and
views. The sub-cditor may honourably do his work
without regard to the paiticular policy of his publica-
tion; but he may not honourably wrile a word incon-
sistent with bis own conviclions. We therefore find
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thai journalits may be divided into iwo kinds—(a)
ithose who write what ihey musi, and (/) those who
wiile what the public wants., The first division are
primarily dependent upon their conscieuces and must
order their lives accordingly ; the second division depend
upon their skill. For such skill theie will always be a
ready market; but the man who writes in the {owm
of his own conscience is betier circumstanced if he de-
pends for his livelihood upon some other occupation, or
upon the patronage of the few.

The true function of journalism under the Guild
system, and when the element of profit has begn elimin-
ated, is now becoming clear. There is the function
of supplying news. The supply of news is gradually
becoming the business of the cable and telegraphic
organisation. The ncwspaper—so far as it is a news-
paper—entirely depends upon live wircs. The journalists,
therefore, who act in the capacily of ncws purveyors,
must ultimately find themsclves linked up with the wires
or the wircless and their future is assured—piohably as
civil servants.

Now suppose that a coterie of men desire to props-
gate certain ideas and doctrines — political, social,
religious, or technical. They procced amongst them-
selves to appoint an edilor, 1o elaborate a policy, 10 sketch
a campaign. They then approach the Printing Guild,
give the necessary guaraniec, and their “ oigan” is
duly launched. Whether they subsidise their editor
or whether he works voluntarily “ for the good ol the
cause,” is entirely the affair of those concerned. The
point now to be emphasised is that under the Guild
syslem ihere is ample scope for individual action and
for the expression of ideas.

{i) The question of inventions and inventors is so0

important that we must devote a subsequent chapter to
{he whole problem,
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(iii) The iniliation of new idcas and inventions not
immediatcly acceptable to the appropiiate Guilds is
impoitant because il is the natural countcipoise to
sluggish administration and conseirvative methods and
tendencics. Assume thal any paiticular Guild is doing its
work smoothly and successfully. Its animatec and in-
animate machinery is in good woiking order, and a sense
of contentment pervades ihe whole membership. But
human ingenuity knows no limits, and the inevitable
invention looms up threatening a mechanical and
economic revolution. Visions arisc of practically new
machinery being scrapped, of existing practice giving
way to new, of a new school entering the sacred portals—
in short, a complete douleversement. It is only human
that those who are wedded to the old ways should resist
~and resist strenuously. Those who are not acquainted
with {echnical discussion can barely realise how vigorously,
if not bitterly, a new principle in mechanics can be
criticised and opposed. Three recent instances will
suiﬁ‘ce-—-the Knight Sleeve Valve in motor-cars, witeless
{celegraphy, and heaviei-than-air flying machines. Take
ihis last instance. For a century il was assumed that
man could only iravel through the air by means of a gas
lighier than air. In due course the heavier-than-air
plane was evolved, despite the adverse aiticisms of the
old school. The young aeronauts have won their victory
—such as it so faris. A play recently depicted the bitter
struggle of the supporters of iron ships against wooden
ships, and subsequently the equally bitter struggle of
steel against iron, Industrial history teems with such
stories, in their own way far more romantic and {ascina~
ting than the stories associated with soldiers, lawyers, and
stalesmen. The same struggle will be repeated with
each great invention ; and we must prepare for it.

The best guarantee we have for fulure scientific and
mechanical inventions and discoveries is that men will
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more readily fight for them than for any mere political
notions. *‘ Schools of thought *” ai¢ indcid Lhe sute sign
of abiding intetest in ihe important conceins of life.
Thus, presuming that the conscivative element ina Guild
contrive to exclude novel practice or new inventions, it is
certain that those who believe in ithem will not tamely
submit. They will instantly form socictics to prove
their case and provide the means fo1 further experiments.
For example, it is easily conceivable that had some Guild
been largely committed to  lightei~than-air ** machines,
it might have rcjecled any proposal to adopt “ heavier-
than-air ” machines. The young school instantly
organises itsclf, its technical leaders get leave of absence,
subscriptions are called up (possibly the Guild itself will
subscribe or grant other facilities ; il may be conscivative,
but need not be mean) and practical pioncering has
begun in earnest.

It is convenient at this point briefly (o indicate how
the private members of the Guild could subsciibe, cither
to their churches, their papers, their piciures, their
books, or their pel inventions; for that matter, how
they are io pay for their groceries, their clothes, or aty-
thing else. It is certain that every Guild will be ils own
bapk. Banks, as we understand them io-day, will have
become obsoleté. Every member of the Guild will every
month or quarter be automatically credited with the
amount of his pay. He knows approximately what that
amount is. Suppose the present monetary sysiem
to continue. From lime to time he draws yeady money
for his smaller requirements, leaving a substantial
balance standing to his credit. Against this he will draw
a Guild cheque, and by means of these cheques he will pay
his way.

(iv) The duty of providing for pure science must be
considered in a future chapter on Education. Suifice it
here to remark that scienlific reseaich does not have a
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patliculaily happy time under the existing 1égime
Theie is no rcason to supposc thal a highly-cducated
proletatiat, contiolling tich Guilds, will be uwnmmd{ul
of the duly of acquiring knowledge or will be mggardly
in providing the mecans. Bui the pioblem cartzes us
rather far afield, because il involves a caicful delimita-
tion of the functions and relations of the Statc and the
Guild.

(v) It only remains to consider whether any occupa
tions will remain in which the wage system will persist.
We do not know. Possibly certain women’s occupations
may fall back upon wages Paorhaps domestic service
Perhaps dicss-making, which in its higher hianches is
certainly a crafl. We have already remarked that
women came into the wage sysiem lasi, and thai they
will be the last to leave it. Ii largely depends upon the
women themsclves ; partly also upon such developments
of the marriage system as cannol now be forcscen. It
may be that certain miscellancous indusiiics may continue
indefinitely and iemain for a genetation o1 moie un-
affccted by the Guilds. It may be that the Guilds them-
sclves, as they slowly grow into malwie stiength, may find
il convenient to maintainoutside their membesshipeettain
peculiar trades. This was tiuc of the textile trades for
many years alter the factory system had been established.
The home-worker only partially fitted in and was only
gradually absorbed. But the main lines of development
were pushed forward irrespective of the exceptional cases.



VII
THE TRUST OR THE GUILD

THE protagonists of the coming industrial struggle
will be the Trust, the monopolist of capital; and the
Guild, the monopolist of labour power. If the Trust
succeeds in the subjugation of labour, a servile state is
rendered inevitable, Therefore, eithcr the Trust or the
Guild must conquer; there is no room in industrial
society for both.

There are many misconceptions as to the meaning of
the Trusts, their objects and their methods, It is ioo
readily assumed that they exist to kill competition ; that
by economising the costs of production and distribution
they are in a posilion to underscll and finelly ruin
any outside competitors. These results may, or may
not, accrue; they are not the primary objects. They
are, in fact, subsidiary to the Trust’s main purpose,
which is to regulalc capital outlay and secure continuity
of dividends. That is to say, the Trust is primarily a
financial organisation. This is proved by the fact ihat,
in the firs{ instance, the term “ trust” was applied to
exclusively financial undertakings. The directory or
the London telephone book will show at a glance that
aven yet * trusts "’ are financial in their scope and pur-
pose. And we use the word also in the private and
personal sense, when we leave our property * in trust,”
when we execute * trust *’ deeds, and when we appoint
* frustees.” A trustee, even if he have the final word

9
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in the policy and affairs of a business or an cstate, almost
invariably acts pwely fiom [inancial motives, the ad-
ministration of the business being left to a manager.
Further, trust funds aie generally in the natwic of de-
bentures, bonds, and othm gilt-cdged secmities ; trustees,
when reinvesting moneys are 1estiicted by Act of Parlia-
ment to certain specified forms of secwmity. For the
payment of dividends, the trusts, whether private in-
dividuals or large coiporations, depend absolutely
upon the labour value added to raw material over and
above the wages value—d.e, the swmplus value, and
exacled out of labour paid for at a competitive pricc as a
commodity. In our second article we have set out the
net output per person employed and the average wage
paid. The diffcrence between these two must, at all
costs, be maintained by the Trust; it depends abso-
lutely upon the continuance of {he wage system to achieve
that object. It will be thc main business of the Guild to
defeat that object by absorbing suiplus value and so
leaving no fund available for the exaction of uswy of any
kind. This absorption of surplus value is the ketnel of
the future economic revolution

The invasion of indusiry by the organised Trust is
the result of the necessity of the informal Trust to for-
malise and secure its financial fulure. It is profoundly
conscious of the necessity of maintaining wagery, and,
in consequence, the strnggle will mainly centre round this
problem: whether the Trust can, by adding to the material
comfoit of the wage slave, cutbid the Guld, which in its
incipient stages will be faced with practical difficulties of
a special character from which the Trust is exempt.

It is therefore of great importance that we should
clearly understand the exact working and organisation
of the Tiust—-particularly of the Trusi which is in-
formally organised, which cannot be seen, and canmnot,
therefore, be directly attacked,
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The origin of Trust organisation is (o be found in the
growth of joint-stock opciations. In Gicat Brilain, the
first purpose of the joint-stock company was to define
and limit the inlerests and responsibililies of pariners,
As the younger gencrations knocked at the door of the
counting-house, as daughters married, their marriage
portions being immediate or contingent infcrests in
their father’'s businesses, it finally became imperative
to give relief to the pressure of ill-defined claims by
joint-stock distiibution and limited liability. Thus, in
early days, the Companies Acts were rcally legislation
to enable partners to arrange their affairs. Even to-day
a shareholder sometimes whimsically regards himself as
in some sort a partner in the concern in which he has
invested. In reality, however, we have {ravclled a
long way from that conception. To the ordinary in-
vestor, a company is only a means of earning dividends.
How they are earncd is no concern of his. He holds
his bonds or share certificates ; he cares nothing whether
they are brewery shares, laundry shares, land invesiment,
gold mines—what they yield as shaves is his onc and only
question. To him, partnership is only a joke.

In this wise there has grown up a vast army ol in-
vestors who have regard only {o the earning capacity
of businesses and the market valuc of their shares.
Years ago it was usual to appeal to these sharcholders
directly for capital, but more recently they have bcen
regimented by the financial houses of London, Paris,
Berlin, New York, and elsewhere, So much is this the
case, in fact, that it is now practically impossible to
float a large amount, whether of debentures or shares,
without first greasing 1he wheels of the financial machinery.
This financial machinery is the Trust. Iis purpose is
purely financial ; the labour that produces ils dividends
is a commodity which it buys in the open market,
which it keepl in disciplined subjection by whecdling,
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by starvation, by ithe police, or, in the last resort, by the
army. The cxleni to which the investois have been
organised is scarcely realised by the ouiside wald in
gencral and the Labour Party in particular. Thus, one
corporation in London controls over (30,000,000, and has
a mailing list of over 200,000 investors, large and small.
These investors are carcfully classified—some prefer
one kind of investment, some another, Some prefer
five per cent. bonds; some prefer indusirials. One of
the largest firms of stockbrokers in London has three
lists: the first only buys gilt-edged securities; the
second buys reasonably good ordinary and preference
shares ; the third is speculative—*' is fond of a flutter.”
Transversely, there are lists of investors who specialise
in gold mincs, breweries, industrials, land development,
houses, and so on, down the whole gamut of industry.
The French banks have excclled in collecling the savings
of the French pcasants, who like six per cent. bearer bonds.
A good harvest in France is invariably followed by a
large number of flolations, both in Paris and London.
Piaclically every London financial house has its branch or
agent 1n Paris. France to-day is even more distinctively
than England the money-lender of the world. America
and Germany are still borrowers, In this way, either
by lending or borrowing (both equally remunerative to
the financial houses), a great financial network covers
the world. Its organisation is largely informal; it is
none the less cffective on that account. In America
(where it is more highly centralised than elsewhere)
it is known as “the money power.” To this power
principalities bow ; il rules the rulers of kingdoms.

The Trust is the operative principle of the money
power ; its attitude to industry is precisely that of the
private investor to the companies whose shares he holds.
Economised output and distribution, the elimination
of competition (except in wages), the control of sea and
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land transit—all these doubtless result from the Trust
organisalion, bul they arc one and all subsidiary to the
one great purpose of exacling usmy and pioiecting
dividends by the cnforcement of permanent wage condi-
tions.

In the development of finance, it was ultimately dis-
covered that certain large investors controlled certain
industries. Thus, Carncgie and his group controlled
American steel, Armour and his group the American
canned goods trade, Duke and tus group held a big grip
on American tobacco. Gradually il became much
more convenient and remuncrative 10 group these in-
dustries and to capitalise them. In this way were born
the Steel Trust, the Wheat Trust, the Tobacco Trust,
and half a dozen others. They were primarily banking
transactions, the industrial problems connccted with
them being of secondary consideration. In Great
Britain, industiial development, being much older, is
in consequence much more complex. Accoidingly the
Trust, in this country, is not quite so simple or obvious
The Frce Traders ofien contend that Frec Trade killg
the Trust. As a matter of fact, praclically every in-
dustiy in Great Britain is informally tiustified—iion
and steel, shipbuilding, textiles, railways, chemicals.
The Wall-paper Trust is foimally organiscd, open and
unashamed. How, then, does the mnfoimal Trust do
its work? In two ways: (a) by l1ade associations,
where prices or rates are fixed : and (b) by inlerchanging
shaies and nominating direciors. The names of British
Trust magnates instantly spring to mind—the late Lord
Furness, Lord S, Davids, Sir Charles Macara, Mr. Arthur
Keen, Mr. D. A. Thomas, and a score of others. These
gentlemen are the British prototypes of the Armours
and Carnegies, and, in practically every respect, are
for more able and statesmanlike—and therefore more
dangerous—than {heir American colleagues.
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The Amcrican and British Trust magnates whom we
have named have one characteristic in common ; they
are each masters of their own paiticulan {rade. Docs
not thai fact destioy our comtention that the puipose
of the Trust is primarly financial? It they aie men
who have mastered their own special industry, does it
not follow thai they are primarily concerned with the
practical administration of their businesses, only calling
in finance as it is required? Let us briefly trace the
carcer of one of them. He started by chartering a
boat, Next he procured a few shares in a boat. As
iime went on, he controlled a number of tramp steamers.
Next he ordered new boats to be built. He speedily
discovered that il paid better to build them himseclf.
Next he found that steel and machinery had to be bought.
He saw no reason why he should not share in the profils
on the manufacture of steel plates and marine machinery.
In the fulness of time he was deeply committed to a dozen
different enierpiises, all more or less directly connected
with ships. He had {o buy laige quantitics of coal.
Why not link up with a suitable colliery ? So said, so
done. But this ceascless activity called for colossal
and associated capital outlay. Therefore we find him
1eorganising old companies and floaling new ones.
Gradually he becomes immersed in finance~—perhaps
even against his inclinalions—so that to-day he spends
practically all his time in cajoling or conciliating or
bullying various groups of shareholdeis to whom he is
morally if not legally iesponsible. Probably he never
enters any of his numerous works; finance claims all
his thoughts and energy. Nor is that the end of it.
He must go on building ships, for he cannot let his
«capital lie idle. He cannot face his shareholders with
empty hands. Like the daughters of the haorse-leech,
their cry is * Give, give, give.” So when his own par-
ticular group wants no more ships, he goes farther afield.
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Some Danish, German, Swedish, French, Austrian, or
Souili Amcrican company wants a ship, but cannol pay
for it in cash. A ship may cosl anythmg from £50,000
to f230,000. ‘' Veiy good,” says he. “1 will build
you a ship; you may pay me in five per ceni. bonds at
g0.” Next he goes 1o some [inancial house, and sclls
these bonds al g1 or 92. They unload al g5 upon the
Biitish or French public, and our magnate has another
ship upon his stocks. Tinance is hus master; he is its
servant, It is only so far as ihe financial market is
favomable that he can continuc. But he cannoi obtain
a single farthing unless he can keep intact the wage
system, for only out of wages can he pay dividends.
So he is noticeably friendly to labour, inaungurates profit-
shaiing (at no 1iisk to himsclf), pays bonuses for specded
up woik, sits in Patliament as a sound Radical, and finally
goes 1o the Lords in the odour of sanclity and the stench
of an election petition. But the outsianding fact is thai
he has graduated thiough industiry into finance; he is
what he is becanse of his aptitude for finance. He
employs hundreds of men who are technically his superior.

Thus we see what a driving, hungry and insatiable
master is this money monster, It is here thal the
Guild must prove ils supcriority. Why should ship-
building, or engincering, or coal-mining, or any other
industry depend upon the caprice of finance for its
maintenance ? Mankind wants these things irrespective
of fashions in finance—and in no market do fashions
prevail to the same extent as in finance. To-day it
may be rubber; yesterday it was nitrates or cycles;
to-morrow it may be oil.

If, ithen, the Gwlds can grasp the trne meaning of
effective demand, disentangling it from finance, how
much more efficiently can they build ships, or make
boilers or steel plates, than by the round-aboul and often
underhand methods inherent in the present financial
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syslem? Wec see that the ways of finance are im-
practicable, clumsy, casual, and {yrannous; indusiry,
organised into its appropiiate Gulds, can be praciical,
expeit, orderly and, above all, considerate. Our Trust
magnate has to sell his very soul io Mammon to keep
going. What is the broad result? On a given year
the net output of shipbuilding and marine engineering
is £17,678,000, the number of persons employed being
184,55%. Is it not evident that the combined credit of
these employees, all of them pioductive units, would
suffice to produce £17,678,000? If ithe Guilds do not
realise this elementary fact, let them consult the Whole-
sale Co-operative Society. But il would not only be
the credit of the actual employees; it would Le the
associated credit of the mcmbership of all the other
Guilds in addition.

In this way we come back lo our starting-point.
Who is economically the stronger—ihe money mono-
polist or the labour monopolist? The answer is too
simple 1o nced elaboiation. Theielore, provided there
is no taint of the scrvile in the mass of the workeis,
provided their minds are not distracled by ihe alluring
futilities of politicians, provided their imaginations are
fired by the vision of economic emancipation, in the
groat struggle viclory will rest wilh the Guild. The
Trusi, blown out to the dimensions of a monstrous
balloon, pricked by the abolition of the wage system,
will collapse, leaving behind the bare value of ils frame-
work and its silk cover, now become its shroud.

12



VIII
THE FINANCE OF THE GUILD

I the preceding chapter we argued that the primary
object of the Trust was financial, and that it would be
the duty of the Guild to meet eficctive demand un-
hampered by the dominance of finance. Is this feasible ?
Unless the Guild can by ils own 1esources crcate and
distribute its own products, it must necessaiily fall back
upon the capitalist 10 help it oul. Bul the capitalist
by this time will be exploiling regions beyond the con-
irol of Ceesar, and, in any event, he will know that only
temporary accommodation will be 1cquired. We must,
therelore, rule out the privatc capitalist without meore
ado. Guild administration associated with piivate
capitalism would be a contradiction in ieims. DBut the
banks of to-day are puicly capitalistic organisations,
buying and sclling moncy for a piofit. That being the
case, the whole banking system must be tiansformed.

Let us then inquire what are the financial problems
that confront the Guilds.

Firsily, payment must be made for raw material, and
particularly foreign raw material. Cotton must be
bought in America ; com and wheat in America, India,
Russia and clsewhere. Indigo, rice, silk, coffee, tea
must be procured from their several countiies of origin.
In short, the first problem the Guilds must face is our
commercial and financial relationship with other countrics.

For the purpose of this argumenti we will assume that
278
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Gieal Britain 1s the only country thal has adopted the
Guild system. We have alicady shown, when discuss-
ing “ International Reclations and the Wage System,”
how other countries, paiticularly Geimany, France
and Ameciica, would be compelled to tollow our example,
because otherwise they would find themselves competing
with us handicapped by the excessive burden of ient,
interest and profits—a burden that would be felt more
in regaid to increased productivity, with its consequent
greater exchange value, than in regard to existing piices ;
for, ex hypothesi, 1ent, interest and prolits are absorbed in
labour, the exchange value of the existing unil not being
disturbed. But il, as we suggesled in our chapler, “ A
Survey of the Material Faclors,” we economisc on exisling
transit and put 2,000,000 moiec workers to actual pro-
duction, it would follow that we should have a vastly
greater quantity of merchandise 1o baiter with foreign
countiies, and, in conscquence, our cxchange value in the
world’s market would be incalculably appreciated. We
have met many seiious and well-intentioned men who
could not aceept Sorialism as an operative painciple
because they could not sce how, under Sacialisin, we could
mainiain our position in the woild’s maiket. So far as
State Socialism is concerned, we believe this objection
to be fatal. State Socialism predicates the continuance of
rent, inlerest and profits, the compensation (paid in
State bonds bearing interest) being cqual to the capital
value of the expropriated industries, plus increased
wages—the biibe to labour, and would accordingly be
compelled to add to existing costs the amount of the
increased wage plus the less economical administration
of the bureaucrat. The equation, therefore, works out
as follows :—

Cost of Production under State Socialism=Raw
Material +Standing Charges + Rent + Inlerest 4 Profils -
Tocreased Wages.
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Cost of Production under Guild Sodialism=TRaw
Matciial+Standing Charges+Tay.

The increased wages postulated under State Socialism
would amount to al luast fro pa worker per annum;
the pay postulaicd under Guld Socialism necd not
equal the sum ot the exisling wage plus the charge exacted
by 1ent, interest and profits.

Therefore, as State Socialism would enter the world's
market handicapped by increased cosi, our national
exchange capacity would be depreciated; but as Guild
Socialism would enter the world's market with a decreased
cost and an increased output, our national exchange
value would be materially appreciated,

Assuming that State Socialism pays an increased
wage of £10 a year, and that theie arc 5,000,000 workers
occupied on products [or foreign exchange, it would have
to procuie 1aw or semi-finished products from abroad
with an increased handicap of £50,000,000 per annum—
an average increasc in cost of 10 per cent. Bul the Guilds,
apart from the decrease in cost induced by greatly
accelerated production, could easily reduce cost by 10
per cent.—saved out of rent, interest and piofits—and
accordingly enter the world’s maiket with £50,000,000
decreased cost of products, plus the incieased output.

Bearing these facis in mind, we may now consider
how the Guilds wnll finance the puichase of their foreign
materials.

Whatever changes in our monctary system the
Guilds may inauguraie af home, it is certain that so
long as private capitalism persists abroad our goods
sold abroad must be valued at the gold standard. This
would, of course, mean only a simple actuarial calcula-
tion. If under the Guilds a labour unit produced in
one day a quantity cqual to x; if under floreign capitalism
& labour unit, paid in gold, also produces x, and if the
cbet of «, caleulated in gold weie v, then we can immedi-
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ately discover the gold value attached to the British labour
unit, The Guilds have only Lo scll  al the priceof ¥ o1
of y 4-a o1 y——a, as ihe case may be. 1f, then, the Gulds
buy annually, say, £750,000,000, and sell annually, say,
£500,000,000 (the dillerence being found in cost of transit
plus tiibute on fo1eign investmeénts) the whole business is
resolved into a simple banking transaction. But the
Guilds have alieady killed the British banking system.
How then ?

The answer is simple ; the Guilds must be their own
bankers. And the associated Guilds must have their
own National Bank and Clearing-House.

Thus, where foreign transactions are concerned, the
National Guild Bank will operatc on a gold basis and
settle all debts with foreign ciedilors, debiling and
ciediting the special Guild Banks as occasion requires.
At the present time the flow of gold is in Greal Dritain’s
favour, so that therc will be an ample supply of gold for
the purpose. So far, then, as our forcign indebtedness
is concerned, the Guilds will be in a sirong economic
position 1o meet every demand, and, in consequence, our
supply of raw materials and of foodstuffs will be absol-
utely secured.

When we approach the business of the internal
{inance of the Guilds, both in iheir rclation one to the
other and each to its own members, we are inslantly
compelled to consider whether the gold standard and
the existing monetary system musi not be displaced by
some mote appropriate unit of value. Having abolished
wages, and in consequence knocked the boitom out of
the fund {1iom which rent, intercst and profits are drawn,
it becomes evident that labour value has ipso faclo
supplanted gold value. It would therefore be a work of
supererogation to persist with a monelary system that
has lost all vital relationship to reality. A Guld member
obviously Boes nol each week eaan £z, 158 #}d ; such a
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token or set of tokens would be meaningless, TIe has,
in fact, carned the average cquivalent of 24, 136, or 48
hours’ work, payable by his own and other Guulds and
necessarily valued i time o1 in labour units based opon
time. Beyond all doubi, his work has ceascd to De
measured by the Old Lady of Thieadncedle Street.
She, God be thanked, is dead The object of measuring
the wage slave’s labour by gold is that the dividends
paid oul of labour shall be paid in gold The valualion
of labour and the products of labour by a gold standard
are obviously the perquisites of the present banking
system, and are a {ruitful cause of tyranny. The system
puts a heavy premium upon gold and a tyrannous dis-
count upon labour, Bui the peculiar quality of gold is
that it is artificially valuable so long as it is a monopoly
which the worker 1s compelled to buy. If it ceasc tobe a
monopoly, or if the worker be no longer compelicd 1o
use it, its artificial value has disappeazed. If, however,
the Guilds have a monopoly of labour, they are no longer
compelled fo accept gold as the measure of labour’s
value. The banks, representing private capitalism, say :
“ We will buy your labour and pay you for il in gold.”
‘“No,” reply the Guilds, “ we are not selling labour for
wages, paid in gold, we do not want your gold; we
propese to apply our labour {o raw material; and our-
selves or our fellow Guilds will consume the products.”
After {hat the price of a gold albert watch-chain would be
about tenpence and gold signet rings about three a penny.

Nevertheless, in the early days of Guild Socialism,
some unit of value, not strictly a time unit, would have
to be rcached. For this reason: The different Guilds
would probably appraise their labour at differing values.
The engineers might still aim at remaining the aristocrats
of labour, the scavengeis might not be able at once to
¢xacl a similar value. Before we reached a democratic
equality in the matier of pay (not wages, please note),
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there would doubtiless be vaiiations in the valvation of
the respective fiades, an cngmeer 1ccciving perhaps
100 units per week and a scavenger 60.  Suppose, then,
that we give a name to our labour umt—Ilet us call it a
‘ guilder ”—we rcach at once a working basis. The
scavenger each weck earns 60 guilders, the engineer 100,
the cotton operative #5, the miner go, and so on. Now,
whether these gulders are expressed on bits of cheap
metal or on bits of parchment is practically immaterial.
It is our labour unit and exchangeable through all the
Guilds. What, then, would be ihe wmodus operandi?
We have postulated that each Guild is its own banker.
Bui just as our piesent banks have their several branches,
so also would the Gulds have theirs. These branches
would doubtless be the counting-houses of the particular
works where the Guild members aie cmployed. Now
let us follow the fortunes of John Smith, member of the
engineering section of his Guild. After a week's work
he is credited with 100 guilders. As he is going to a {oot-
ball match, he probably puts five guilders in his pocket.
He pays hall a gudder for a scal, having purchased an
ounce of lobacco, also hali a gwlder, and possibly had
a mid-day meal, say one guilder, He rides home on a
Irce tramcar, and buys his weekly papers at some con-
venieni dep6t of the distributive Guild. He enters his
house, which is eilher his own, built for him by the
Building Guild, or is rented from the Guild. Meanwhile
Mrs. Smilh has been making sundry purchases. In
due course he 1eccives the bills, and in payment he gives
cheques payable at his own branch. Lel us suppose that
these bills amount 10 35 guilders. This leaves 60 to his
credit. He does not diaw against these 6o guilders
because he will want some [or his holidays (even though
he receives full pay), and he also has his eye upon an
cxceptionally good piano. Thus week by week he
accumulates guilders, and they lie {o his credit at his
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Guild bank. In ihis way we perceive ithat the Guilds
will be constanlly holding laige accumulations of their
members’ savings. They, of course, pay no intcrest,
because the system of interest has gone with the wage
system. But just as the banks lend iheir customers’
depaeils to their borrowers, o, in like manner, the Guild
banks have always a ready supply of gmldcs to apply
to their improvements and the other transactions of their
business.

In some such way as this will the Guilds make their
financial arrangements. They will bank the savings of
their members, and, through the Guild Clearing-House,
they will pay whatever is due to the other Guilds for
commodities bought, or receive whatever is due for their
own products sold.

The main concein of the Guild will be to ensure real
value passing from the labour of the members into the
Guild products, Bul thal raises the pioblem of motive,
about which we shall have something {o say in a subse-
quent chapter.



IX
THE INVENTOR AND THE GUILD

TrosE who advocate an economic revolution are often
challenged to explain how they would provide for the
adequate protection, encouragemeni and devclopment
of inventive genius. This question, coming as it usually
does fiom supporters of the existing order of economic
society, implies thal the invenior to-day receives adequale
reward and appreciation. Nothing could be further from
the realily of the inventor's life. The piety of M.
Samuel Smiles lends some colour to the bclief that
capitalism 1ireats its inventors generously, whilst the
occasional prominence of some inventor whose financial
capacity is al leasl equal to his inventive genius—
Maiconi or anothcr—also affords oppoitunity to the
capilalist apologisi to proclaim the El Dorado that awails
the sane inventor. Nevertheless, it may be confidently
affirmed that there is no body of men who are more
consistently robbed under modern capitalism than the
inventors, For every prominent inventor's name there
are thousands of men who have added enormously {o the
efficient production of wealth, but have been cheated out
of the commercial results ot their invention, sometimes
by downright roguery (for the inventor is peculiarly
easy prey), bul generally by the working of the financial
system which now dominates industiy.

But first let us impersonally examine ihe function of

the inventor and the scope of his work.
183
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Occasionally an absolutely novel invention crosses
the industiial horison. Ii is a spoit, the emanation of
some unique capeilence or may be a happy inspiiation.
In the main, however, inventions are the natutal offspring
of the inventive and constiructive work that has gone
before; ithey aic only partially novel—the novel feature
is only a delail of the completed invention. Indeed, as
often as not, an invention is a combination of well-known
faclors or a new application of them. New conditions
call out new applications of existing practice, and the new
invention, therefore, is a social product, subject io suit-
able reward for the ingenuity exercised. This is recog-
nised by the doctors, who explicitly forbid their order
either to patent a new medicinal process, or to kecep
private its chemical formule. Now a doctor who dis-
covers a new cure or devises a new treatment is just as
much an inventor as a Marconi or an Edison. Yet he
must disclose all the esscniial fealures of his discovery,
whilst Marconi is peimitted to creale a new vesied
interest. The reasons for the medical aititude are
significant. In the first place, a doctor belongs to a
liberal profession; he is a gentleman by Act of Parlia-
ment. He must therelore serve truth first, his own
personal interest being subsidiary. He obeys the rule
laid down a generation ago by Ruskin : he must ai his
peril cure his patient first, his fee being relatively of no
importance. (Ruskin tried to shame the merchani
into acceptance of the same principle, but Manchesterism
was too strong for him.) Secondly, it is only by a frank
exchange of experience that medicine can fulfil its mission.
Thus the individual interests are merged in the larger
interests of the Medical Guild. So strongly is this point
emphasised by the governing body of the doctors, that
adverlising is condemned and punished as ‘‘ infamous.”
The doclor bhas lcarned what he knows from organised
medicine; he must give back 1o the same organisation
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any specdal knowledge which he may acquite. Thewe
is yct another reason. Experience is gained at the
expense of {he public, which nol only subsciibes to the
upkeep of the hospitals where medical students acquite
their experience, but submits its flesh and bones to ihe
tender mercies of the medical stiipling. In this way
has grown up the tradition that the doctor has no 1ight
to a monopoly of his acquired knowledge or discovery.
His only monopoly is his skill, just as the monopoly of the
Guild is its exclusive conirol of labour power. The
medical profession, as a whole, has enormously gained,
and not lost, by the denial to its individual members of
any legal rights in their inventions and discoveries.

The reasons that govern medical piactice in this
respect ought to be cqually applicable to the engincer,
ihe chemist, or the manufacturer. But their legal status
is not that of gentlemen; they belong to the army of
profiteers, and are accordingly exempt from the obliga-
tions imposccd upon the liberal professions.  In this subtle
way docs modern capitalism wrile itsell dowun as sclf-
secking and ungentlemanly. But when it {uns upon
the revolutionist and demands fair play for the inventor,
then the relort is obvious and fatal,

Il is a commonplace that io-day every invenlor is
indebted 1o the labours, researches and inventions of
the thousands of his predeccssors. Tair play he must,
of course, receive; but he is entitled to no monopoly.
Even i{ he devises an absolutely unique invention, novel
in ecvery particular, unanticipated in even its minutest
pait, he has not, even then, any valid claim to a mono-
poly, for the community has nurtured and educated
him, and without the community there would be no
effective demand for his product.

It is nccessary thus to reduce the claims of the in-
ventor to their true proportion and social worth, because
the commeicial notion prevails of inflated rewards for
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an invention, even il these rewairds go to the capitalist
who exploits the invention and robs the inventor. In
practice, howcver, the invenior's posilion 1ends to be
vegularised. Thus, the railway companics and large
shipyards generally formally rctain the right to acquire
the improvemenis of their engineers, in many cascs
without compensation. In most of the large manufac-
turing businesses, provision is made for the encourage-
ment and payment of invenlive employees. In a large
agricultural machinery works in Canada this practice has
reached a higher development, an inventing department
hawing been in existence for many years. 1In this depart-
ment are gathered together all the inventive and [ertile
brains of the establishment, their function being to
improve existing types of agricullural machinery, or
substitute something better. The workshop resembles a
chemical laboratory in its arrangement, and particularly
in the type of man occupied there. It is the aim of
the cleverish young men cngaged by the fum to got
into this department. The result is that an inveniive
spirit pervades the whole establishment, and, in conse-
quence, the producis of this firm are famous {hroughout the
world. Now in this interesting work a man may experi-
ment for years before producing any satisfactory com-
mercial result, but he is maintained throughout his
working years in comfort. The resuli may be either a
greatly improved machine, or a new one. If the inventor
employed by this firm received only his regular pay
(be shares in fact in his invention) he would have no
cause to complain. His time is paid for; he experiments
with materials paid for by the establishment ; he has the
use of very expensive and highly complicated machinery
which would be denied to any privale invenior; he
has the willing co-operation of twenty other men equally
inveniive and equally concerned for the credit and
maintenance of ihe inventions depariment. Bui, how-
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ever ingenious may be the resulis, il is evident that the
inventors engaped in this department daive their in-
spitation from the woik and praclice of thosc who have
gone beforc—inspiiation it may be fromn some elderly
but inarticulate cngineer, or fiom an obscrved trick of
cleverness or clumsiness of some faim labourer. Inven-
tions are not born out of man’s inner consciousness ; they
are social products.

In the case cited, the inventor receives consideration
and encouragement ; he 1s probably rcasonably happy in
his work. Bul il is unusuval treatment for the inventor
and by no mcans indicates the freatment he 1cceives from
the community. The inventive gift is almost universal ;
men and women in every walk of life aic perpetually
devising new things. The majoiity ot these inventions
are commercially worthless, but often they can be turned
to great commecrcial value. What happens to the
inventor if he be in no way connecled with a reputable
manufacturing concern? He almost invariably falls
into the toils of financial sharks whose only purposc is
to extract out of the invention cvery penny possible,
without ihe slightest icgard to the inventor's inicrests,
or the cfficient exploitation of the mveniion. Let us
trace the invention from its conception and birth onwards,
A. B. conceives it, drecams of it, works at it, and fnally
completes it. He has speni his resources on working
modcls, on experiincnts, possibly also on pubhcity
in the appropriate (as often as not the inappiopriate)
technical journal. The next step is to market if. We
have postulated that he has no husiness connection with
a suitable manufactwmiing house, He accordingly goes
to a patent agent, who advises him to protect himsclf by
taking out a patent., To do this he will nced a sum of
money which may reach as much as f400. A. B.isin
despair. ‘I haven'{ goi it,’” he tells the agent. “ I have
spent all my resources on the inventive processes,”
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The patent agenl replies that by the Lerms of Lhe charler
of his society he must not take any financial interest
in any inventions for which he acts as agent. ““ What
amIio do? " asks A. B. “‘You had bettersee C. D,,”
answers the agent. A. B. accordingly visits C. D. C. D.
examines the patent, rcmarks ihat it seems “a good
thing,” but regreis that he cannot personally finance it.
But if A, B. will give him a commission note, he knows of
a financier to whom he will give an introduction. They
proceed to discuss the terms of the commission note.
C. D. says that inventions are a drug upon the market,
and, thercfore, if business results, he accordingly wants
a good share of the plunder. They finally agree upon
10 per cent. A. B. and C. D. accordingly step round to
the office of E. F., the financier. E. F, is sympathetic;
bul he regrets that he cannot undertake to finance any
invention unless it is fully prolecied. If, therelore,
A, B. will protccl his invention, then they can gel to
business, Again A. B. is in despair. C. D. comes 1o the
rescue, He thinks that, now that E. F. has conscnted
to take an interest in the invention, his friend G. 1I. would
advance the fecs for the patent rights, G. H. is accord-
ingly approached. He, ioo, is sympathetic. Yes; if
E. F. means business, he will be glad to find, say, £500,
to pay the fees. But it must be clear to A. B. that he is
doing him a most important service, and, as he is not
in business for his health, he expecls A, B. to give him
a half interest in the invention. A. B. is now impotent to
refuse, so he assigns one-half of his intcrest to G. H.
The patents are accordingly, after much delay, finally
se¢ured. A.B., C.D,, and G. H. next go back to E. F.,
the financier. ‘' Certainly,” he says, ' it is a good thing;
therefore we will form a company of £30,000 capital—
£x0,000 for you (A, B.) and your group, £10,000 {or me
for Ty services in floating the company, and £10,000
for working capital.,” Thus A. B. receives £10,000, but
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he must pay G IL [5000 of it and C.1). f30u. He there-
fore, by his agreemcntts, is entitled Lo £ 1300 out of £30,000
Bul in a week or two T, F. tells AL B, that he can only
find (15,000, and proposes {hat A. B, shall take shaies
instead of cash. A. B., being proud of his invention and
belicving in it, readily agrees.

The company is formed in duc course. But E. F. is
a smart city man and knows ihe value of the patent.
Hc nominates his own dircctors and runs the company.
The working capital is speedily exhausted, the company
goes into liquidation, E. F. buys the assets (the patent
rights mainly) for a song, and A. B. is swindled out of the
fruits of his labour.

This process of marketing patents goes on every day
of the week in London, Glasgow, Manchester, and clse-
where. Vet the belief is widely prevalent that the in-
ventor is adequately rewarded under the cxjsting indus-
trial system. The history of inventions and patents in
Great DBritain is a history of derclict inventions and
broken hearts.

Now let us visualise the process under the Guild
system. Having abolished wages, the motive Lo extract
rent, interest, and prolits out of an invention completely
disappears and the army of vulluzes and harpies who
live by swindling or squeczing inveniors is dispersed.
But the cconomy of labour is the life blood of the Guilds,
and they will, in conscquence, be compelled to encourage
inventors and develop inventions to their utmost limits,

At this point we touch closely upon the psychology
of the invenior. To him, ihe product of his genius (not
forgetting that a% fomd it is a social product) is as a
newly-born child to its mother. He wants lime to
nurse it, to perfect it, {0 work out the devclopments
that incvitably flow from it. If such opportunity be
afforded him, he is probably perfectly happy, He is,
in realily, a crealive artist. The instinct to create is
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m him quite as much as it is in {he pamnter (who is also
an wventor), or the wiiter (who is also an inxentor),
or the musician (who is also an inventoi) In their own
interests, therefore, the Guilds must make atiractive
conditiods and a happy atmosphere in which the in-
ventor can work. Hawving proved his mettle, the inventor
can look to the Guilds for suppoit, for protection, and for
material aid  He wall be released from the routine of
the Guild work ; he will work in a laboratoty where there
is no stint, he will, on good cause shown, travel to
perfect hus knowledge and expeiience of his particular
work, and his position will be one of amenity and dis~
tinction.

It would be difficult to under-estimate the inventive
resources of the British nation. Its people have been
for generations tiained to practical mechanics. British
workshops are crowded with men who will invent and
construct praclically anylhing that is required of them.
To-day thewr inventive genius is choked under the
incubus of a syslem that robs them. Not the leasi
happy consummation of the Guild system will be the
triumph of the inventor and the conquest of degrading
labour by Lhe machine that displaces it—displaces 1l
to its spiritual and malerial advaniage, and not, as
to-day, to its turther degradation and ieduction to the
ranks of the unemployed or unemployables.



X
BRAINS AND THE GUILD

WHuEN on the verge of any great social or economic
change men inquue anxiously how the more precious
elements of sociely will persist or even exist, the doubis
and questions thus iaised are half mstmetive. The
problem of ihe inventior, deall with in our last chaptler,
is instinctively fclt Lo be vital, because we all consciously
or sub-consciously know that our ciwilisation largcly
depends upon the conquest of nature by science and ils
hand-maiden mechanics. Machinety has alicady sup-
planted slave labom in the Occident; and, just as ma-
chinery has destroyed slavery, so moie peifiet machmery
is desiined 1o destioy wagery. 1t is, therefoie, natual
that men should wish to be assured that a 1e-formation
of society will tend to develop and notl to retard pro-
duction of wealth. So far as the inventor is concerned,
we have shown (2) thal almost universally the products of
his labowm are social products, the incvitable develop-
ments of discoveries and inventions that have gone
before; (b) that under the existing system the mmventor
is as a general 1ule harshly treated and too often deliber-
ately robbed of his commercial rewaids; (¢) that the
social consciousness and instinctive sense of safety will,
through the Guild oiganisation of society, be more
strongly motived and beiler equipped to develop the
inventive genius of the nation.

Remains then a cognale guestion: How will brains

3
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thrive and be rewarded under Guild control of
indusiry ?

In this chapler we cxplicitly confine ourselves Lo that
particular form of brains gencrally crediled to the prac-
tical or successful man. In our chapler on Education
we shall touch ihe dceper problems of cultural develop-
ment—the creation of that aimosphere that breeds
spiritnal and intellectual perception. Education under
private capitalism, as we have seen, is a caricature, a
mere grotesque through which no soul can shine. When,
however, the average man asks how brains will be treated
by the Guilds, he does not mean (and probably does not
care) how will culture fare, but rather how will the prac-
tical * brainy ”’ man have full scope for his particular
faculties.

It is relevant firsi to inquire how this * brainy ** man
is treated to-day. Just as it is too readily assumed that
the inventor thrives under private capitalism, so, also,

~it is superficially held that to-day “ brains”’ are bound
tosucceed. Bul isitsoinfact? In a previous chapter
we commmented upon the will of the late Sir Edward
Sassoon, who handed over to his stripling son the complele
management of the family business, thereby irrevocably
shutting out those faithful servants who had intelli-
gently administered the affairs of ihis old-established
firm. This cxclusion from the final reward of faithful
and intelligent service is such a commonplace under
private capitalism that, save our own, there was prob-
ably no comment made upon this will, the terms of
which were regarded as usual and proper, It is whena
successful man wills a share in his business to his em-
ployees that public note is taken of so unusual an event,
and the comment generally made is that the deceased
was 2 man of unusual generosity, It occurs to nobody
that such a course is essentially just, Public opinion,
therefore, would seem to hold that * brains * are heredi-
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tary ; that the inexperienced yowth inherits not onlv
his father’s wealth, bul bis business aptitudes. Those
who are familiar with the inner workings ol om mdu dnal
and commercial machinery laugh at steh a preposierou,
notion. Rugby, Oxtord, golf and {the 1accecoure du nol
constitute an adequnate or cfficient business fraining.
Bul the building up of a large cslate is only the pie-
liminary step to the founding of a family. In this
regard ihe Christian and Jewish cthic is ranged with
capitalist ambition. *The family is the unit of the
State,” cry preachers and profiteers in harmony, * there-
fore it is righti that the accumulations of the father and
the means whereby those accumulations were sccured
should be wvested in the childven.” [t was, wutatis
wmuttandds, {his consideration that led to the law and
practice of primogeniture. And since it jumps with the
fancy of the British middle-classes, the system oblaius,
But it is useless to claim af the same time that il gives to
“ brains "’ their adequate reward. A few months ago a
man died leaving scveral millions sterling, e was
indebled for a large part of this forfunc {o his private
secrctary, an exiremely able and faithful wman.  is
salary was [rooo a year. On the death of his cm
ployer this man was thrown owt of work, and d= still
secking employment. IL would be casy fo trace the
origin of large fortunes to men of brains and character
who benefited little or nothing. The present Steel Trost
of America owes more than can be easily cstimaled 1o
an unknown man, Captain Jones, of Pitishurg, who
improved blasl furnace practice out of all knowledge.
He was killed by an cxplosion, and Mr. Carncgie reaped
the benefits, The truth is that “ brains*' require the
support of capital far more than does labour,

To argue in the face of facts like thesc—there are
thounsands of similar significant instances—that brains
are adequately or suilably rewarded, according to exist-
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ing canons, is to flog a perfectly dead horse. 11 may
be asserted with complele confidence that profiteciing,
dominated as it i» by social projects and family ambi-
tions, eftectually precludes and designedly proscribes
the '* brainy *’ man ltom a fai1 parlicipation in the wealth
he has helped to cieate. His heritage goes to *‘ the
family ’ of the profiteer, Private capitalism pays
individual hains at a higher rate than manual labour ;
but beyond ensuting the supply of the brand of brains
suited to his 1equirements, the private capitalist pursues
his predatory path indifferent to the equities of the case.

We have guaided ourselves by iemarking that the
reward of brains is inadequate, ““ according o existing
canons.” But how if the canons be changed? * You
cannot cariy on modern industry without business
brains,” says the average man, who really belicves it.
Is there any outstanding precedent to prove the con-
trary ? We propose 1o cite such a case and 1o state it
with some detail. ‘And we shall prove beyond all cavil
that by changing the canons both in tonec and substance
to something more in accordance with the Guild concep-
tion, a finer type of execulive brains can be secured and
infinitely better work done, even to-day, and in the
midsti of the compelitive system.

For two generations it has been the ambition of civil
engineers 1o join the Atlanlic and Pacific Occans by
cutting through the Central American isthmus, cither
from Colon to Panama or farther north from Greytown
in Costa Rica up through Nicaragua Lake, and so through
to the Pacific. In 1881 a French company was formed
to cut a canal, 50 miles long, from Colon {0 Panama.
This company was to be under the command of the
veteran De Lesseps, the engincer who had cut the Suez
Canal. It therefore started under the happiest auspices.
Nor was adequate financial support wanting. France
and the French investor considered their honour at stake,
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and pourcd out moncy lavishly. From 1831 to 1889
more than £50,000,000 was spent on this enterpiise.
Here was a case for “ brains,” if ever ithere was one.
Starting inland from Colon, the aimy of workeis found
themselves struggling thiough swampy, tropical couniyy,
infested with mosquitos, some of which bred yellow fever
and others malaria. They had to locate the truec bed of
the river Chagies and the indeticrminate boundaries of
Lake Gatun. Moving towards Panama, they came io a
group of mountains, the beginning of that marvellous
Andean range. They were to cut a deep canal through
the Culcbra valley—nine miles of infinitc spade and
shovel work, including three huge locks—before 1eaching
Panama. and the Pacific.

The tragic cnding of that company, submeiging as
it did one French Ministiy after another (indeed, the
Republic itsclf reeled under {he blow) is now a matier of
history. The basic fact is that the undeitaking was
too great for the “ business” biain. Questions aiose
cvery day with which the business biam could not cope
—questions of public policy, {or it suddinly called mto
existence a new population with the thouwand and one
problems thal grow outl of it, public heallh, saniation,
police, housing, water, light, food, transport ; problems of
government and of relations with the Goveinmeni of
the Colombian Republic ; intcrnational difficulties, some-
times of finance, sometimes of national interesis affected.
In short, the task was too heavy, even for De Lesseps or
fifty other men his equal. Scandals and maladminisira-
tion there may have been, but there is no one who has
passed over the ground and realiscd the weight of the
burden borne by De Lesseps who will not think kindly
of this old man.

But it was a failure-—the failure of the business man
who proudly vaunts himself thal sociely cannot manage
its material affairs without the magic of his touch.
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Afer spending {50,000,000, what had De Lesseps to
show for his work ? He had excavated 80,000,000 cubic
yards at a cost of £24,000,000; he had puichased the
Panama Railway al a cost of £3,600,000—about twice
its value—and the rest was spent on machinery, such as
locomotives, dredges, and similar gcar. But he had
utlerly [ailed. Literally, he had not accomplished a
quarter of his task. The failure of business brains !

Now let us tell the sequel.

In 1889 came the smash. In 1894 a new Ficnch
company was organised. It continued the work spas-
modically until 1904, when the whole undertaking was
taken over by the American Government. Fifty millions
sterling had from the beginning been spent ; the Ameri-
can Government bought the assets for £8,000,000. So
much for modern capitaliom! Clearly betier brains
were necded.

Now if an English or American fum were given the
contract io construct this canal, il is ceriain they would
not be content 1o do it for a profil of less than (5,000,000,
to be divided belween their direclois and sharcholders.,
But we have seen {hat, to deal with the Panama congeries
of problems, profilecring was impotenl. Clealy it was
a Government affair. The clement of profit (so far
as the aciual construction was concerncd) was accordingly
eliminated. Exit the most cherished principle of profit-
eering and enter one of the [undamcntal principles of
Guild organisation. No profit! Astounding!

Please remember, however, that we are inthis chapter
concerned with brains. If profils were to be climinated,
how under the sun were the master-brains to be adequately
rewarded for thus successfully encompassing the most
stupendous engineering feat the world has yet witnessed ?
At this point we Louch one of the world’s romances, An
obscure colonel of cngineers in the American Army was
brought in and given practical control of the whole of the
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multitudinous and intricate operations involved. Tech-
nically he was appoinied chaiiman of the Tsthmian
Canal Commission; actually he was supreme diteclor.
Occasionally some pompous or fussy politician would
descend upon the colonel, something like a fly seitling
on the nosc of a Colossus. A few suave words, a dinner,
a tiip round the works, and the politician would be
politcly bowed out. Otherwise this colonel, whose
name as yet has barely reached Europe, sat in his office
in the Adminisiration Buildings. To him was referred
every difficully, every vexed problem, every personal
feud; to him, as io a father, would come those stricken
with sudden sorrow or misfoilune—tls obscure colonel
of the engineering corps of the Army of the United
States. But we are slow to come to the point, are we?
How can we help lingering over this new porient in the
world of great affairs? How much, then, is the wealthy
American Government paying this man for doing such
incalculably valuable work? Ten thousand pounds a
year? Absurd! Fifteen thousand? Not enough: an
English civil engincer of any reputation would hardly
look at it. Twenty thousand? Yes; that would be
about a [air price. But how much is he rcally gelling,
this absolule monarch of a, strip of lerritory of 448 square
miles? He is paid annually just f3000, from which is
deducled his army pay. And, sirange to rclale, be is
quite happy; nor docs he work badly or negligently.
On the contrary, he glories in his position, and would
probably have been equally glad to have done it for his
army pay, which issomewhere aboutl £600 a year. Observe,
carefully—pay, not wages. His conduct is governed,
vot by wages, but by esprit de corps—a genuine Guild
spirit, as we shall show. Are we not now approaching
a new canon of teward for work done, and duty faith-
fully accomplished? One more word, however, about
this colonel, When the work is done will there not be
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some large financial reward? When Loid Roberts came
home [rom his lasi campaign a gratctul nation voted him
the sum of £100,000. When Lord Kitchener came home
he was presentcd with £50,000. Colonel Goethals, for
doing mfinitely mote valuable and hwtful work—work
that creates and does not destroy—expeocts to reccive
an advance of six steps in the aimy list and a reasonably
prolonged leave of absence. Under capitalism the age
of chivalry is dead; the Guild spirit will witness its
resurrection.

We are not concerned with the political mcthods
adopted by the American Government to gain absolute
possession of the Panama belt. From the mid-Victorian
point of view they weie doubtless immoral and 1eprehen-
sible ; but the woik is now almost completed, and we are
free Lo confess that we arc indiffeient to the soirows and
grievances of the Republic of Colombia. What, however,
appeals 1o us is that the work has been done by a com-
bination of human foices that marks an incipient stage
of Guild organisation.

Fully to realise the significance of this, it i neccssary
to grasp the extent and complexaity of this monumental
undertaking. We have seen that it was altogether too
gieat a task for modein capitalism; we shall show that
it is a task easy of accomplishment to a society cffectively
divided into Guilds, In the light of later cvenis, the idea
of building the canal at a piofit sounds grotesque;
modern capitalism can omnly cxist upon piofits. The
Panama Canal is being built regardless of profits; ihe
economic interests it subscrves aie gieater than the
commercial interest that would only have regaid to
commercial profits. One Guild principle, theiefore,
obtains : profit is eliminated. Even more striking :
1ent and interest a:e also eliminated. The money paid
every week in wages is not borrowed; it comes out of
the national revenue of the United States, To that
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extent, al lcasi, it is shorn of Stale capitalism. Yel
there arc hundreds of thousands of seiious [olk—Socialists
and othcis—who still labour under the delusion that
the only way to financc a gical enterpiice icquiting
£75,000,000 is to floatl a loan and pay inteicst in appioved
capitalist fashion. Obseive, too, thal as no Ioan has been
issued, theie is no annual sum to be paid to the bond-
holders, and, accordingly, the Uniled States Goveinment
may open the canal free of tolls to its coast-boine traffic ;
it is an unpledged securily—morally and financially
unpledged. This proposed airangement, which has
arouscd the diplomatic opposition of Great Biitain and
Germany, would, under the compleie Guild oiganisalion
of Ameiica, be an extremcly simple opcration. The
Transpoit Guild (Shipping Section) would have arranged
with ihe Engineering Guild to pass its ships through ihe
canal for 1easons, and upon terms, thal would appeal to
all the Amaiican Guilds assembled in full plenary con-
ference, al which also the Government would be ade-
quately represecnicd The Guild then 15 obwviously no
figment of the imagination ; it is the inevitable develop-
ment of the large industiy. I{ {akes up the bmden of
large affairs at the point where modern capitalistn hope-
lessly breaks down.

But before we pursue this argument fwither, lot us
tell of this embiyo Guild's opeiations.

We have alrcady desciibed how Fiench capitlalism
encountered the mosquito, ils wage slaves being in
consequence decimated by yellow fever and malaria.
To capitalism this means nothing so long as the supply of
the labour commodily does nol fall short. But the
unconscious Guld spirit, induced by the unusual circum-
stances of the Ameiican intervention, created a com-
munity fecling and rendered death a community loss
inespective of its commodity loss. Accordingly, before
the engineering operation began, a * Sanitation Division "
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was formed under the direction of another obscuic
colonel—this time of the Mcdical Corps—and war was
successfully waged against the mosquilo pest. The
mosquito that breeds ycllow fever was distinguished and
located; so also the malarial. Each was iraced to its
haunts; thec one lived on domgestic garbage, the other
infested the swampy land through which the canal was
destined to pass. Stagnant water was covered with
kerosine oil, and in it the malarial mosquito found its
grave. Domestic refuse was systematically and promptly
removed, the consequence being that the yellow-jack
mosquito had nowhere to lay its eggs. This sounds
simple in the telling, but the magnitude of the work done
by the Medical Division can only be realised by travelling
over the filty miles of watery swamp and passing through
the various camps where live the foity thousand em-
ployces, their wives, and dependents. English, French,
German, or American contract work can be seen in all
parts of the world; from the Andes to the Caucasus,
from lhe Rockies 10 the Himalayas, profiteering con-
tractors with their hosts of wage slaves are building
railways or harbours, are erecting public buildings, or
sinking mining shafls. What traveller is there who
does not remember with a shudder the abiding ugliness
of the scars they have cut on the earth’s surface? But,
so far as the while population is concerned, the camps
at Ancon, Culebra, and Galun on the Panama bell are
models of their kind and put to blush most of the manu-
facturing towns of England or America. Had the
element of profit entered into 1the work, Panama would be
horrible ; as it is, sitnated in a torrid heat with a rain-
fall varying from 4o to 225 inches a year, the death-rate
from disease is 442 per thousand. At the time of
writing, sanitation has cost the Administration nearly
£3,000,000.

The health of this mushroom community being thus
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effectually guarded agaiusl plague, fever, and symotic
disease (the dominance of the doctor is indeed hecoming
an acute problem), the next step was to provide whole-
some food, sustaining and vatainled.  This aecessity called
into being Lhe * Subsistence Division.” Again, anotlwr
obscure colonel took command, the work being far too
important and responsible to be entrusied to any profiteci-
ing caterer or restaurateuwr. Did this colonel scek 1o
make a profit on the supply of food? Not he, An
army man, he knew somecthing about rations and some-
thing about pay; of wages and the indusirial system
built up on wages he was happily oblivious. His task
was to fced this industirial army at his peiil; what had
profits to dowith it ¢ Ilc has to supply daily over 65,000
people with food, clothes, and the other necessities of life,
And he does it without a penny of profil. This obscure
colonel, no merchant prince is he, has a clear percoption
that the workers wanl ralions ai cost price. Tle docs
not report al the end of the year that he has made a large
profit out of his transactions—il he did he would he
superseded ; it is his duty to rcport that he has secured
rations of pure quality and distributed them effectually,
puanctually, and vapidly amongst the Pavama workers.
Is not (his a distinct approach to the Guild spirit ?

The Subsistence Division spends every year £1,200,000
on food. It runs 22 gencral stores and 18 holels. These
hotels supply every month 200,000 substantial meals at a
cost of fifleen pence cach. In addition, there ate 16 huge
BEuropean musses, where European (cuphemism for cheap
white labour, mostly Spanish and Ilalian) labourers can
obtain a day’s rations of three meals {or twenty pence, and
14 West Indian kitchens where black labour can obtain
2 day’s rations for thirlcen pence. Every morning, at
four o’clock, from Cristobal on the Panama side of the
Isthmus a supply train of 21 cars distributes fresh food. It
is all done through the Quariermaster’s Depariment— the



204 NATIONAL GUILDS

chief quaitermaster and his lienlenant being also obscure
colonels, with brains not vitiated by the profitcering spirit,
These men understand cspiit de corps; they have scnsed
the Guild spiril. It is enjoined upon themn that as officers
they must neccssaiily be gentlemen Instinctivcly they
know that profiteering, like buccanecring, is nol a gentle-
manly profession. They are not ‘‘ brainy " cnough to
make “a good thing” out of those responsible tasks,
but they have accomplished a work at which “ brainy
capitalism failed utterly.

In this atmosphere, penetrated by a spirnt closely akin
to that which will pervade the future Guild, the work
of the Panama Canal has been carried out and is fast
approaching a triumphant conclusion. Onc hundred
and eighty mullion cubil yards have been excavated.
The trains conveying this material, i placed end to end,
would four times circle the globe, and every cubic yaad
weighs a ton and a half. Five million tons of concicte have
gone into the locks, the spillway, and the canal. Pro-
vision 1s made for passing through from the Pucific to the
Atlantic vessels even larger than the Olympic, which is
1000 feet long. These ships ate lifted 85 feel {rom sca-
level, exther at Miraflores or Gatun, and are lowcicd again
to sea-level at the other end. They will pass from the
Pacific to the Atlantic Oceans in ten hours—a saving of
three to six weeks in their journey from East to West.

We are not so foolish as to push too far our analogy
belween the Panama organisation and the Guld. But
what we have shown is that something 1 the nature and
struclure of the Guild has undeniably succeeded where
capitalism, adequately financed and even backed by a
proud national senfiment, has undcniably failed. We
have further shown that the canons of rewaid, when
modified by the Guild opirit, will call into play capacity
and brains far superior to the capacity and biams nurtured
and trained in the profiteciing spirit.
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The weakness of our analogy is to be found in the
peisistence of (he wage system in the Panawma sone
But even herce theie are obvious rescivations In the
fust place, 1ations arc supplied at cost pirice. In this
way, capitalism loses onc of its two profits and one of its
two rents. In the second place, the wage system is not
exploifed by rent, interest and profits, the whole enter-
prise not being, no1 pretending to be, on a profit-bearing
basis.

It may be urged that whilst an undertaking on the
scale of Panama calls into play problems of large public
policy, and 18 thercfore too much for piivate capitalism,
il docs not follow that smaller works ought not 10 be left
to the privale capitalist and contractor, But, broadly
stated, these are no small enteiprises left The purchase
of a pound of tea o1 sugar, apparently an extremely
simple operation, just as surely calls up problems of large
public policy as docs the construction of the Panama
Canal. Indecd, Panama is a very small affair compared
with the organisation of the fea or sugar industries.
Two slullings paid over the grocer's counter for a pound
of tca means work for a coolie in India or a Chinaman mn
China. It means work for a packer, work for a sailor,
work {or a salesman in London; it calls into play the
labour of the shipbuilders who build the ships that carry
the tea, and work for the enginecrs who installed the
machinery that drove the ship. This florin for a pound
of tea is thrown into an ocean of mobile inierests, and
its ripples ciicle to the outside edge of the industrial
world. The Panama Canal is a mere accessory to the
supremely imporiant transaction engaged in by a woman
who buys food-stuffs or clothing. It is because these
transactions have grown so vitally important, so pro-
foundly far-reaching, both in fact and in significance, that
private capilahsm finds itself too limited in ils scope, too
circumscribed in its principles and methods, adequately to
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grapple with such a complex situation. 1t {ailed in
Panama ; iis failure is equally pronounced when i gives
away a gewgaw with a pound of {ca,

This brings us back to our subject: brains of the
capitalist order arc now palpably out of date ; they belong
to the stully furniture of the Victoiian era. It is,
perhaps, more accurate to pose our statement thus:
executive and administrative biains are hampered and
restricted by the limitations and false economic concep-
tion of private capitalism. The able army colonels who
are bringing the Panama Canal to its {inal success would
have been as impotent as was De Lesseps had they not
had at iheir back a nation’s credit and a new form of
industrial organisation. They had to concentrate
upon the canal zone all the available labour specially
organised for the great adventure. Bul that is precisely
the function of the Guilds. They must first monopolise
the labour power of their own people, then they must
apply that power toits most fruitful uses. Iiisimpoilant
to remember that we have explicilly rejected the syndi-
calist theory that the land, buildings and machinery
should be owned by the syndicalist cquivalent of the
Guild. Just as the land, buildings and machincry of the
Panama Canal belong to the American Governmeni,
so must the assets with which the Guilds work belong to
the nation. But because economic power dominates
political power, it follows thal the Guilds will possess only
the usufruct of the assels. Nevertheless the Guilds must
be primarily concerned with the fruitful application of
their labour monopoly. They will be In a position
(like the Panama colonels) to compe! the supply of all
necessary waterial through the appropriate Guild. They
will be quit of the private capitalist ; capilalism will go
to limbo with wagery; its burden, its devastating
resirictions, ils crudeness and its crueliies, will all becore
the nightmare of an evil night that has gone for cver.
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In these circumstances, it is cvident that the super-
ficial “ brainincss” now so deplorably in request by
private capitalism will have no place. The new aa
will inevitably develop a finer type of executive and
administrative brains. The Guild lcaders and admini-
strators will be in the true sense siatesmen; they will
give to any problem an impersonal consideration because
they will not be perpetually obsessed with thoughts of
personal aggrandisement and of paltry profits. Their
future will be assured; so also will be their status.
Their souls will be washed clean from the corrosion and
stains of capitalist morality. In that respect, at least,
they will breathe a purer ether and their work will accord-
ingly show richer resulls. Doubtless other moral weak-
nesses will develop—any good custom will corrupt the
world—but so far, at least, as profiteering cariupts they
will be immune.

We have scen that private capilalism failed at-Panama,
with its expenditure of [73,000,000. Bui this amount
will be a comparatively small matier for the Guilds. The
Textile Guild, tor ecxample, will spend threc times that
amount every ycar and think nothing of it. It will, lo
begin with, purchase from America or clsewhere al least
£100,000,000 worlh of raw cotton. It will purchase new
machinery on a scale undreamt of in capitalist philosophy.
Its quota towards sanitation, education, and all other
public services will put the Panama expenditure com-
pletely in the shade. Naturally so; for Panama is only
concerned with a population of 60,000, whilst the Textile
Guild will be concerned, in its right proportion, with a
population of 45,000,000, In short, the Guilds are far
greater things than private capitalism can conceive,
Many men we meet are proud to be connected with some
large ““ firm '’ (observe the root meaning of the word);
but how ridiculously small and even insignificant must be
the greatest capilalist firms compared wilth a Guild?
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When that day comes men will be proud to be associated,
not with any private firm, bui wilh their Guild.

Out of that piide will spring the strong will and trained
capacity to make the Guilds gieat instiuments m a
national economy so ordered that the pioduclion and

distribution of wealth will be an occupation fit tor
gentlemen,



X1
MOTIVE UNDER THE GUILD

ANy proposed change in the economic life of a nation
inevitably raises a whole category of questions as to
the motives that move men, particularly in material
affairs. It is a rooted belief amongst the gonerality of
people that our human nature and our economic system
arc chemically combined and incapable of piecipitation.
It is asserted, with varying degiees of emphasis, that
our exisling economy is precisely what it is because it
is the product of human nature; because it responds
with dclicate ceitainty {o the motives that vitalise
human nature. This thcory has even obtamned the
sanction of an American professor, who (following Ben-
tham, Nassaun Scnior, and others) constructed and elab-
orated before the Congiessional Anthracite Commission
an horrific animal which he 1ermed “ the economic man.”
This Frankenstcin monster, stripped of all moral sensi-
bility, represenied the true blending of the motives
that actuate men in their material pursnvits. It would
be foolish to write words upon such an absurd simulacrum
because the overwhelming majority of the believers in
private capitalism reject the theory. They, for the most
part, frankly admit that life under piivate capitalism is
only tolerable when mitigated or even transformed by
the beneficent influence of the unworldly—ihe non-
capitalist—Christ, ** Business is business,’”” we are told,
“but a man must not carry his business hardness or
14
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cunning or push into his private life. The anomalics
beiween the business and the social codes are alwaysa
fruitful theme for the moralist, the novelist, and the
dramatist. We are most of us conscious thal hrusiness as
it is practised to-day docs notl harmonisc with cur better
motives, because we refuse “ to talk shop ™’ m our social
intercourse. Now there is no reason under the sun why
men and women, meeting socially, should not frecly discuss
the means by which they live. But the fact that men
do in the factory and counting-house what they would
scorn to do in their social relations stamps our industrial
and commercial system as blackguardly or inhuman,
Chattel slavery was inhuman ; is wage slavery less so?
Tt may be conlended that human motive finds its
truest expression in the industrial struggle; that social
conduct is, after all, merely an external polish, and
that the elemental man is in essence predaiory, that his
molives are selfish, that his social amcnilics arc all a
pretence. This contention is desiroycd by the claim
made for the industrial sysicm that it is the harbinger
of civilisation. The Manchesicr cconomists weie alive
to this fundamental contradiction, and they accord-
ingly elaborated ihe theory of *enlighicned selfish-
ness,” ‘ Of coutse,” said they, * man is a sclfish animal,
but his experience of industry and its consequent civilising
mission has led him to bclieve that devotion to the
larger economic interests of the community is in reality
the most enlightened way of strengthening his individual
interests.” We need only remark on this point that the
continuance of the wage system,so far from strengthening,
actually imperils the larger economic interests of the
community ; that servilude, whether distinct from or
because of its moral implications, is destructive of civilised
society ; is uneconomic, because it stops the vast majority
of the population {rom the eftective use and consumption
of wealth, To reduce the activities of the workers to the
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level and value of an inanimalc commodily is to con-
demn them to death and not to life. Death is not an
economic process ; it is the ncgation ol economy, what-
ever other purposcs it may scive,

Even if human nature docs not change, if it persists
in all its essentials through the vicissitudes ot maiciial
and moral upheavals, it by no means follows that as
yet we know it in all its fulness. In the stress of physical
hunger it may manifest itscll in one direction, in the
plenitude of wealth in quite another. When we realise
the possibilities of human motive, the heights it has
reached in adversity, may we not assume that it will
blossom inlo c¢ven 1icher coloming when removed {rom
the strain, the anxiety, of material cares? Shall we
not then discover that mankind is only a litile lower
than the angels, and crowned with glory and honour?
The question, then, is not whether human nature changes,
but whether under a more humane and cconomically
sounder rearrangment of socicty, human naturc may not
develop into a gieatness beyond all presenl anticipation.
The case for Guild Socialism is based upon an unchanging
faith that man’s motives and hopes, {reed from the con-
tamination of poverly, will ieplenish the world with
unsuspected richness and varicty of wealth and life.

The whole range of argument relating to human
nature and its molives is, of course, common ground
10 Socialists of every school ; we are here only concerned
with the spirit and molives that will inspire Guild
Socialism. In our chapter on ‘' The Finance of the
Guild,”" we remarked that the main concern of the Guild
will be to ensure real value passing from the labour of
the members into the Guild products. This is the basis
of the whole scheme of life adumbrated by Guild or-
ganisation, and unless we can be assured that the mass of
Guild membership will con amore give its utmost skill
to the production of Guild wealth, the moral, and therefore



21% NATIONAL GUILDS

the cconomic, foundation of the Guild will sink. Can
we then rely upon the general membership to do its work
honestly ? Is therc a stiong and cndwing molive to
put real value into its products? We answer un-
hesitatingly in the affimative. We affirm that there
is no such motive undcr private capitalism, and that the
motive of honesl produclion can only be found in co-
operative production, from which the labour commodily
theory of the wage system has been eliminated, We
affum that the wage system kills the motive inherent in
honest production because it dehumanises the human
element in labour, reducing it to wage slavery.

Those who have intimate dealings with the workers
of Great Britain (doubtless the remark is equally appli-
cable to other countries) know how deeply rooted is the
passion to do good work if opportunity serves. Itis
a miracle and a mercy that modern industrialism has
not killed it outright. Kill the craltsmanship of an in-
dustrial country, and what remains? Yet to-day, diffi-
cult though it be to believe, the vast majority ol ihe
manufacturers of Western Europe and Amcrica seem
to be in a gigantic conspiracy to crush out that very
craftsmanship that is the life-blood of their occupation,
The reason is simple: mechanical production nccessi-
iates intense specialisation, so thai to-day a man no
longer learns a trade—he is put to a scclion of it, and
there he sticks for the rest of his life, But the workers
are by nature gregarious and companionable, so that
by exchange of experiences the tradition of each trade
is maintained—a tradition that will bloom into human
reality when labour ceases to be a non-human commodity
and becomes as richly human as it was under the medizeval
Guild. Motive! What workman is there who would
not sell his soul Lo become a craftsman? Even to-day
the labourer starves himself that he may put his son
o some so-called skilled trade.
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There arc, however, many other motives and aspira-
tions, There is the motive or ambition of the Guild
member to rise in ihe Guild hicrarchy and hecome an
administrator. This form of motive to-day has two
branches : one man gradually attains foremanship, and
graduates into the commercial side of his trade ; another
man becomes absorbed in trades unionism, and finally
plays a morc or less prominent part as an official, a
delegate, or what not. The organisation of the Guilds
will not be complete unless full scope be given to both
these types té achieve their appropriate careers. In
this connection we see the tcchnical associations in-
definitely extending their membership by the admission
into their ranks of the actual workers, now Lheir in-
feriors, but, under the Guilds, their equals and their
comrades. Under private capitalism most men are pre-
cluded from the salisfaclion of these motives; their
rightful positions are scized by the blood relations of
their employers. But under Guild organisation every
private carrics a marshal’s baton,

It is doubtful, however, whether the majority of man-
kind regard their means of livelihood as the main con-
cern of life. They would fain work that they may live ;
wageiry compels them to live that they may work. The
preoccupations, practical and spiritual, of bare sub-
sistence, benumb faculties and aspirations which are
of incalculable value. It is impossible to move amongst
even the most poorly paid wage slaves without en-
countering innumeraple signs of genius, of thought, of
artislic or lilerary or religious cravings. We have written
- it before, but it bears constant repelition : the case for
democracy is that it is the inexhaustible well from which
the nation draws its resources, human, economic, social,
spiritual.  All these are comprehended in democracy,
and only in democracy. It is the ground out of which
fructifies the seed of national life. The casc against the
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wage system is that it staives the ground—*leis it 1un
down,” to uec an agricultural tcrm [ this be so, does it
nol follow thai any economic 1eformation of society that
gives ample scope to the endlessly varied and kaliido-
scopic motives, ambitions and cravings of the mass rather
than of the favourced few will best harmonise with motive,
eniching that democracy which is the fountain of national
Life ?

Ii is often contended that the wage slave is almost as
lazy and shiftless as the chattel slave ; that to maintain
wealth production it is therefore necessary to kcep the
wage slave at the spur point of starvation. ‘‘ Give them
money, and they instantly ease off,” we are constantly
told in varying teims of contempt We merely mention
the point to show that 1t has not escaped us, we shall
certainly not argue such a foolsh proposition It
is not an argument ; it 1» an excuse for sweated wages.
It is, of course, true that a man’s face may be so ground
that he may lose all heait, all icsilience, and sink into
utter indifierence and inextia  But if this be true of the
majority of {the wage-carners—the majoritly of the nation—
how about the glories of the British Empite? Ts it
built up on the basis of a thiiftless and shiftless prole-
tarial—a proletariat that starts work at six o'clock
in the morning, and ticads the corn for nine, tem, or
eleven hours ? The moie {ai-sighted employers, alive
{0 the essential falsity of this conception, have discovered
that there is an economy of high wages so scientifically
accmate that it destroys the wage-fund theory and resists
the law of diminishing retmns Il is universally true
that acquicition stimmlates accumulation—the appetite
grows by what it fecds upon. Place a man and his family
beyond the reach of urgeni want, give him some scope
for his faculties, some ease of movement, he instantly
becomes a source of national wealth. How oiten do we
hear it said: ““ If only I were in some measure free from
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the cursed giind, I could do something woith while
And we implicilly believe it.  One of the most appalhng
aspeels of private capitalism is ils callous dimegard for
any kind of genius, skill, o1 ability which it cannot
exploit. Worse! It kills out even the wealth-pio-
ducing capacities of the woikers.

¢We too now say
That she, scarce compiehending
The gieaicst of her golden-voiced sons any more,
Stupudly travels her dull tound of mechame toil,
And lots slow die out of her hfe

Beauty and gemwus and joy.”

1t is impossible to analyse the multitudinous and
mixed motives of mankind Some aie noble, some are
ignoble. Dut we have no doubt that the tiue way of
hie is to give fiec scope to noble motives, irusting to
the cultwe, common-sense, and widely distributed
wealth of the nation to kill or cure ignoble motives.

If we cannot analyse, define, or docket the motives
of men, it 1, perhaps, possible to discover the true con-
ditions and atmospheie in which motives, appetites, and
ambilions may be salisfied. A motive imphes a wall,
But befote il can in any degree be 1ealised, power must
be added to will Thus the condition precedent is will-
power. We cannot, however, even possess will unless
the fund of will is gieater than the deplelion of that
will-fund for the bare mainienance of hife. A surplus
of will over the amount of energy requisite for existence
is therefote eswsential This surplus once sccured, man
has only to apply himseld to the satisfaction of his motive
by means of his will-power. He will succeed or fail
as the will-power in him is strong enough or oo wealk
for the purpose. The modern arislocratic theory is that
this “ Will to Power " most appropiiately iesides in the
breasts of the dominant lew—those who have acquired
{he culture of the <cliocls in close alliance with the more
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distinclively exploiting class—their surplus of will-
power being al its maximum because there is no demand
upon their will-fund to maintain life—and that there-
fore the true way of nalional life is to subject the mass of
labouring mankind to such discipline as shall keep them
in subjection and their masters in control. This is done
by maintaining harmony and balance belween the forces
of conventional moralily and the physical forces at
the command of the Crown. This theory presupposes
that out of a bureaucrat grows a superman. It runs
counter to the democratic theory that it is only by the
cultivation of the powers and propensities of the mass of
the population that national greatness can be attained,
The queslion, therefore, is thus resolved : Is the Will to
Power a perquisite of a dominant class, or is it a universal
quality ? The bureaucrats claim it ; 50, also, do the Guilds.



X1y
THE BUREAUCRAT AND THE GUILD

IN the Socialist and Labour movement in Great Britain,
bureaucracy and bureaucratic posis have recently be-
come popular. In the early days of British Socialism
a man who joined the bureaucracy was regarded in the
light of poacher turned gamekceper. It was assumed
that the revolutionary pith had gone out of him; that
henceforth he was irrevocably on the side of the estab-
lished order. That i only another way of saying that
ihe carlicr Socialists shared this instinctive distrust with
their fellow-men. As the Socialist movement shed its
revolutionary skin, disclosing in the process a soft head
for economics and a soft heart for polilics, the machinery
of political government grew more and more fascinating,
until to-day it is customary for prominent British Socialist
and Labour leaders to accepl the Governiment commission
and incidentally to feather their precariously perched
nests. It is not generally realised how successfully the
present Government has sterilised the Socialist and
Labour movement by enlisting in the ranks of the bureau-
cracy energetic young Fabians as well as prominent
political Socialists and Labour leaders—large posts in
Tondon, smaller posts in the provinces. These appoint-
ments have not been made because of the beautiful eyes
of the recipients; they have becn made because it is
either consciously or sub-consciously understood that the
Civil Bervice is the real palladium of the existing social,

as7
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political and cconomic syslem, and accordingly Socialists
and Labour men who join it of nccessity beat their share
in heading off any subversive movement. The Labour
Lxchanges and the Insurance Act have afforded many
opportunitics to practise this sterilising policy.

The accession to ihe ranks of the Civil Service of a
certain number of men alleged to be democrats has, of
course, in no way democratised Downing Sirect and
its purliens. Classification still rules, appointments to
the first class still being the perquisite of the universities,
In this way the burcaucratic organisation is securely
linked to the governing classes; they worship the same
God ; their tone, manners and ambition desive from the
same source. Il is not, therefore, surprising that the
Biitish bureaucracy is regarded by the bulk of the working
population as an clemeni of oppression—a goveining
class, having behind it the armed forces of the police,
the army, the navy, and the psychological discipline
of the churches and the medicine men,

The conjunction of the State Socialists with the
burcaucracy was obviously inevitable. Stale Socialism
involves bureaucracy because it has never realised that
democracy is impossible if co-cxistent with the wage
system, and, as we have shown, Staie Socialism can
only pay its bondholders by maintaining the wage
system. A democratic bureancracy is a contradiction
in {erms because il has always been, is now, and always
will be, the governing arm of the governing classes.
As the existence of a governimyg class is the negation of
democracy, it follows that bureaucracy is essentially
anti-democratic. The instinct, therefore, of the working
classes that warns them against the domination of ithe
Civil Service is at bottom the instinel of democracy.
So far as the alliance belween bureaucracy and State
Socialism has gone, its effects are psychologically rather
than actually oppressive. The Fabian Society has always
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been frankly burcaucratic; it has pursued its meliozist
policy through the agency of the public services. ‘“ What
is a bureaucrat ? * asks the young Fabian gaily. ‘‘ One
who works in a burcau,” is the glib answer. “ Whatisa
bureau ? " he fwither asks to clinch his poini. ‘‘ Only
an office,”” answers the chorus. ‘ Quite so,” says the
self-assured young man, “ and if we called him a clak
there would be no {uss’’ Words, however, have their
associations as well as their derivative meanings. We
might ask the young Fabian il an officer is one who
works in an office. 'We might further ask him if an officer
is a clerk. We know the mcaning of the two words;
we know that bureaucracy connotes a vast deal moic than
desk-work. The Fabian atfitude towards democracy
—an arrogant and supercilious altitude—is largely due
to the reliance which it places upon the bureaucracy to
administer social reforms from above; it cannot con-
ceive wage slavery doing it for itsel. Fabianism is so
far correct in its estimate of the regenerative infertility
of wagery; bul il is incurably anti-democralic because
it iy conient to tolerate wageiy—have nol Mr. and Mrs,
Sidney Webb said so? To aigue that the wage system
cannot be fundamentally abolished and concurrently to
proclaim belief in democracy is not only illogical but
indicative ol a rooted ignorance of the true relation of
industry to effective democracy.

If the Fabian has a reasoned attitude towards bureau-
cracy, the official Labour leader has none. He is
innocent of any theory of life. He loves authority,
and he loves the ordercd ease of the Civil servant. He
has natural yearnings for a swift transition from the
““ passive ” conditions of wagery to the ‘ active® in-
fluence of the bureaucralic organisation. To be a Jack
in office in Whitehall is to him far preferable to the
strenvous impotence of labour politics. Apart, however,
from the personal considerations that draw State Socialists
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and Labourisis into the burcaucracy, the main rcason
undoubledly is the settled conviction of the vast majority
of the “ polificals ” that political government reforms
bul does not revolutionise. And, until the 1eal re-
volutionary meaning of wage abolition is grasped by the
workers, the addition to the bureaucracy of repuiable
Labour leaders will be decmed some small guarantee for a
good supply of ointmeni upon the wage cancer. If
Labour does not want to abolish wagery, it obviously
does not want cither revolution or democracy. To it,
therefore, there is no treason in joining the bureaucracy.

Nevertheless, it is treason of a peculiarly odious
type. What purpose do these Labour-burcaucrats fulfil ?
They become the eycs and ears—the spiecs—of the govern-
ing class, warning it how far it may go, whilst cajoling
industiial discontenti into acquicsence by promising or
suggesting trifling easements. If the number of Labour-
bureaucrats were multiplicd by a hundred, the result
would be preciscly the same; you do nol weaken your
enemy by giving him your own men—descrters who
remember your weaknesses and forgel your strength. In
America, where the bureaucratlic purchase of Labour
politicians is done on a wholesale scale, the resulis are
precisely the same as in Germany, where the bureaucracy
trains its own spics. Here and there “ Labour is mocked,
its just rewards are stolen.”

But would not the Guilds produce their own crop
of hard-shell bureaucrats? Would not the inevitable
Guild hierarchy play the same part as ithe existing Civil
Services? Are not the high officials of a Trust as bureau-
cratic as any in the Government service ? Of course
they are, and for precisely the same reason: they are
appointed to guard the interests of rent and capiial.
That is exactly the funclion of the Government official,
How then would the Guild official differ in essence from
ibe Government or Trust official? In two fundamental
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respects : (@) because theie would be no exploiting
class to protect—il would go with the wage system;
(b) because the Guilds would demociatically elect their
own officers. We have pieviously remaiked that the
workman is an exceedingly shrewd judge of competent
work and of industiial administration. In less than one
generation there would not be an incompetent official in
any Guild. The Guild members would judge his com-
petence, not by the glibness of his tongue nor by the
suavity of his manners, but by his skill in producing
wealth with the minimum expenditure of labour. Every
labour cconomy efiected would spell either gieater
wealth for distribulion amongst the members or more
leisure to dignify and recreate life.

From all this is drawn an inference of profound im-
portance: industiial democracy is the bedrock of a
free social life. Political frcedom without industrial
power is a cruel and tantalising deception It is fafal
to forget that cconomic power precedes and controls
political power. We see, funther, that an analysis of
burcauciacy proves it to be anti-demociatic and, there-
fore, contiary 1o the spiril and principles of Guild
organisation.

It is only when the democialic forces turn resolutely
away from political action and concentirate upon the
acquisition of industrial power (they can only do it by
applying democratic principles) that they will discover
bueaucracy—the outward and visible manifestation of
the power of the posscssing classes, backed as it is by
the Army and Navy and an informally Eiastian control
of the churches—to be their real antagonist in the
" class struggle.”” One of the most disastrous results
of political Socialism has becen to obscure the reality of
the class siruggle The Socialist and Labour politicals
—indeed, all the component parts of the Labour Party
—in their scramble for votes have been compelled to
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disregard and even to deny the csislence of a class
struggle. To disregard it as a political necessity is al
least undeistandable, but o deny il as a serious factor
in the situation is suiely the acme of political pol-
troonery. Yet the leaders of the I.L P. have unblushingly
asscrted thal the class stiuggle is altogether irrele-
vant 1o the Socialist agitation. And they wiing their
hands in wonderment that real wages are still curving
disgracelully downwards! Let us then iterate and
reiterate that the class struggle is the sternest of stern
realities ; that its ending by Guild Socialism will mecan a
prolonged war; that Guild Socialism cannot be born
without the efforts inherent in every real revolulion.
Plutocracy will not be bowed out; it must be {hrusi
out.

The gradual invasion of indusirial conditions by the
bureaucracy—ifactory Acts, insurance, and the like—has
opened the democrat’s eyes to another important aspect
of this problem : In all matfers relating to wealth pro-
duction, the bureaucrat is hopelessly incompefent.
Parliament passes Acts governing the conditions of
factory and workshop life only to wasie succeeding
sessions in amending them. Industry is too complex,
too inlegrated, to be subjected to the amateurish inter-
ference of political busybodies. The factory inspector
is a joke both 1o employers and employed ; they know
when to expect him and they systematically deccive
him. There is no factory rule or regulation worth its
paper value unless it be obeyed with the willing consent
of the industrial population. Under the Guild organisa-
tion, these parliamentary enactments would be regarded
as superfluous and impertinent ; if industrial democracy
cannot regulate its own factory condilions, then Guild
Socialism is a mirage. The fact is, however, that the
bureaucracy has discovered that humane cmployment
means larger profits ; it enhances the commeodity value
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of labour. All the factory Acts have been followed by
greater commercial prosperily. The employers, armed
with economic power, reflect thal power thiough Pailia-
ment. In consequence, they clip and trim labour con-
ditions o suit their requirements, to appease labour
with soft solder, and to benefit by the credit that is gained
by nominally humanitiarian legislation. But all the
time rent, inlercst and profit are increasing whilst real
wagcs are falling.

The present fricndly relations thal cxist between
official labour and the bureaucracy must be specdily
lerminated. We know of nothing so undignified, if not
degitading, as the deputatlions that subsecrviemtly wait
upon Government Ministers and their burcaucratic
henchmen. These deputations always follow the coun-
ferences of the Trade Union Congress and the Labour
Party. They kow-tow {o the Minister, who responds
with “ nods and becks and wreathed smiles "’ ; they ask
the Minister if he will kindly look into this or that
condition of some particular irade and legislate accord-
ingly., The Minister gravely thanks them for drawing
his atteniion to the subject—a subject that is always
very near to his omnipresent heart—promises inquiry and
retives, The deputation then proceeds to have a good
time in London, visits the theatre or the House of
Commons, where its members enjoy the convivial com-
pany of the Labour Party—and so home. The Minister,
in his turn, instructs his secretary io ascertain if the
proposed enactments would offend or injure whatever
wealthy supporters he may have in the particular trade
affected, and his decision is ultimatcly governed by the
replies he reccives. This system of annual delegations
to placate the burcaucratic clements has grown to the
dimensions of a scrious scandal. Bui their psychological
ellects are much more deadly than any possible scandal.
The organisation of Labour will fast become a mockery
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and a snare unless it learns once and for all that it exists
to fight the bureaucracy and nol to wheedle it.

The advent of the Guild does nol mecan the de-
parture of the bureaucrat, bul it involves a change of
heart and a sharp turn from the traditions of his order;
although by birth, breeding, or education, his lite and
sympathies are bound up with the governing or pluto-
cratic classes, he, ncvertheless, is not generally 2 man
of large mcans. He protects the plunder of his social
associates ; he seldom shares it. He is the poorly paid
tutor in the rich man'’s mansion, in the family bul not of
it ; he is the eunuch in the palace. He has some affinity
with the Royal Irish Constabulary—a fine body of men,
bul pledged to protect the landed interest, without
sharing in the reni. Like the R.I.C., the Civil Service
has an esprit de corps that would make it equally loyal
to a new master. It is a commonplace that the expert
is a good servant but a bad master : so also is the bureau-
cral. 'When, therefore, economic power is transferrcd
from privale capitalism to the Guilds—ullimately,
economic power is Labour power—the whole spirit of
bureaucracy will be subtly changed. It will cease to be
an instrument of administralive oppression; it will
revolve round a new axis and in a ncw almosphere,
The bureaucrat traincd to-day to the

““ Chicane of piundent pauses,
Sage provisaes, sub-intents and saving clauses,”

the prevarication necessitaled by lip-homage to a
norminal democracy and actual service io a plutocracy,
will suddenly find himself released and free to act with
conviction.

At the proper stage of this inquiry we shall endeayour
to outline the true function of a State whose politics
shall be purificd and whose policy shall be undisturbed
by the restriclions of the financial interesis. So far,
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however, as the bureaucrat is concerned, he will cease
lo act lor the landlords and capilalists, associated [or
political purposes and calling themselves ** the State ™ ;
he will then acl for the general citizenship in con-
tradistinclion to the Guild membership. In this connec-
tion it is impcrative to remember that a man will act
with his Guild in protecting his Guld intcresis without
ceasing to be a citizen, voicing and fighting for his opinions,
as free citizens always do. We have no sympathy with
a certain narrow school of thought thdt argues for the
restriction of politics to the Guild, or its equivalent.

The Civil Service of the future, the descendant of the
bureaucracy of to-day, will become the servant (having
ceased to be the master when the wage system was
abolished) of an enlightened political system from which
the Guilds will have removed all financial burdens.

15



XIII
INTER-GUILD RELATIONS

As the Guilds gradually shape themselves into their
natural economic forms and groupings, it is certain that
many vexed controversies will call for patient and
statesmanhke discussion and settlement. The reorganisa-
tion of industrial society may be planned with Roman
precision of thought and a Gicek sense of symmetry, but,
unless the spitit thal dueets it is informed with a cultured
appieciation of the many and various pioblems that
call for solution, we shall find ourselves in possession
of a charter and constitution as perfect as a Central
Ameirican Republic and with as rolten an administration.,
The organisation of the Guilds is a task for trained
craftsmen and industrial thinkers, and not for contented
wage slaves. It presupposes an intelligeni determina-
tion to be quit of the wage system and an undeistanding
that Guild organisation is the strong successor to the large
industry, now clearly destined to disintegration and decay.

It is impossible to forecast the many and various
points of dissension which must arise between 1he Guilds.
‘Where economic interests tend to diverge, it is prudent
to anticipate acute and even acrimonious coniroversy
rather than the gentle reasonableness of a Quaker con-
ference. As the raison d'éfre of the Guilds is primarily
economic, and as nothing stirs mankind so easily as the
consideration of its material interests and prospects, we

may, therefore, expect the active operation of economic
236
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“ pulls,” even though we cannot foresee their exact
character, If however, we visualise the [uture Guilds,
we may perthaps vaguely ghmpse some apples of discoid,
even though we cannot taste their exact flavour Refeci-
ence to our chapter, ““ Industries Susceplible of Guild
Organisation,” discloscs the probability of every Guild
possessing a membership of 1,500,000 to 2,500,000. Let
us recapitulate the main Guilds with their possible
membership, so that we may the more readily appreciate
certain possible diversities of interest.

Guild Memborship
1. TIiansit . . . . 1,500,000
2. Agucultute . 2,500,000
3. Mines and Quarrnes . 1,000,000
4. Metals, Maclunes, Implemenis and Engmeermg . 1,500,000
3. Bmlding, Construction, F'mmiure and Decoralion . 2,000,000
6. Paper, Prnting, Bool\s. Statmnery 500,000
7. Textiles . 1,500,000
8 Clothing . . . 1,500,000
9. Food, Tobacco, 'Drmk and Lodgmg . . 1,500,
13,500,000

Here, then, a1e nine possible Guilds covering a working
membership of 13,500,000, and representing the majority
of the population. It requires but htile imagination
to perceive a wide diversity of group * pulls,” even though
an economic unity has been established which far tran-
scends any conceivable unily in the existing industrial
system. Theoretically considered, two men in making
a bargain are seeking economic unity, but that does not
preclude a stern battle of wits in ieaching a mutually
salisfactory result. And it is buman nature that the
man with the stronger “ pull” will get slightly the
better of the bargain. (A wisc lawyer will affirro, however,
that the most enduring settlement is when both parties
are completely satisfied. That, perhaps, is a counsel of
perfection.) Now we do not suggest that these Guilds are
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all of equal cconomic strength, and accordingly we may
expect dissatisfaction amongst the weaker Guilds when
the sironger {rom time 1o time impose their wills—1ihat
is, in the last resort, exercise their * pull.” In what
direction, then, can we reasonably anticipate dissatisfac-
tion, followed by strenuous agitation [or rectification ?
Piimaiily, we imagine in the value cach Guild sets
upon its own labour, which may be disputed by the other
Guilds. In our chapter, “ The Finance of the Guilds,”
we remarked that in the earlicr siages the more highly
skilled industries would insist upon a higher value
being attached to their labour than to the labour of the
so-called “ unskilled” groups. Assuming a weekly
maximum “ pay ”’ of roo * guilders”’ and a minimum of
(say) 60, it is obvious that the lower grades will unceas-
ingly struggle to reach the maximum. This struggle, too,
will be waged inside the seveial Guilds, as, for example,
between the filler and his labourer, both members of the
same Guild, or the mason and his labourer, also members
of another Guild. Bui the domeslic arrangements of
the Guild do not concern us here; it is when the Guilds,
as such, come to grips with the other Guilds to establish
the gencral value of their respective work and functions
that the main batlle will be joined. Thus, agriculture
is now poorly paid, and, in consequence, we have
habituated ourselves to cheap food—so cheap, indeed,
ihat we are the envy and wonder of the world in this
respect. But the Agricultural Guild is numerically the
strongest of them all. May we not, then, expect strong
action by that Guild for a revaluation of agricultural
work and products ? It is clear thal the Agricultural
Guild will have direct or indirect relations with all the
other Guilds, because none of them can estimate the cost
of their work until the cost of food has been determined.
Will the claim for a higher valuation of agriculture, both
in ifs actual products and as a supremely imporiant
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clement in our national life, be met by the other Guilds
in a niggling or in a gencrous spirit ? In this connection,
it is well to remember that even during the past decade
extremely acrimonious disputes have arisen beiwcen
existing tradc unions, notably as to delimitation of work,
and if such large questions were to be settled in the same
spirit, il would prove of ill-omen 1o the future greatness
of the Guilds. But the Guilds, as we have pictured
them, are not the existing unions, but the unions plus
the practical intellectuals, the labour and brains of each
Guild naturally evolving a hierarchy to which large
issues of industrial policy might with confidence be
referred. Al the back of this hicrarchy, and finally
dominating it, is the Guild democracy—a constituency
genuinely susceptible to any real claim in equity. Never-
theless, the main consideration in the settlement of inter-
Guild disputes will be the economic necessities of the
case at the time.

Suppose, then, thal the Agricultural Guild were to
demand such an increase in the valuc of its produce as
would enable il to level up its pay from 65 to #5. Sup-
pose, fmther, thal the other Guilds were to reply that,
anxious as they were to sev agricultural labour values im-
proved, they felt that any such advance, just then, would
upsel the equilibrium wpon which depended their existing
estimates, and accordingly that they must resist the claim.
What would be the next step of the Agricultural Guild ?

Before attempling any solution, it may help us i we
postulate some other Guild complications. Take the
Transit Guild, for example. There is no reason to
suppose that transit will be a less important function
under the Guilds than it is {o-day. Suppose, then, the
Transit Guild to be in suppressed revolt againsi its
treatment by the other Guilds. Obviously, the Transit
Guild occupies a strafegic position of peculiar strength.
It could hold up all the Guilds indefinitely. But it can
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only be sirong so long as it exercises ils strength with
responsibility, Ii is, nevertheless, dissalisfied. Con-
sisteni with responsibilily and its sense of economic
unity with the other Guilds, what can it do?

Again, the Textile and the Clothing Guilds are closely
related, The one would certainly buy from the other
in enormous quantities. Suppose a dispute to arise ?

Yet, again, the Miners’ Guild is intimately bound up
with all the other Guilds, which, naturally, want fuel.
The miners may value their labour at an average of 8o
when the other Guilds would prefer an average of 75.
What is the way out ?

Undoubtedly, the ultimate way out would be by a
speedy approximation of all labour values to one common
standard. Bul pending the ultimate solution, what
would be the probable course of procedure ?

Fortunately, private capitalism has already cvolved
a plan which would largely meet the difficulties here cited.
When groups of companies have muiual inierests as
buyers and' sellers to each other, {0 avoid these very
complications they tale financial holdings in each other
and exchange directors, They recognise thcir inter-
dependence and {ake precautions againsi{ disturbing it.
In like manner, the Guilds will probably exchange
represeniation upon their several governing bodies, so
that each Guild authority may understand, and sym.
pathetically enter into, the difficulties and problems
of the others, Nor is there any reason why these Guild
ambassadors should nol be clothed with large authority
to commit their Guilds to proposals that vary existing
contracts or understandings. If large changes were
proposed, the assent of the other Guilds, through their
ambasgadors, would be as deliberate as the changes were
important, We here hit upen a valuable truth : When
bpdies between which there is no economic harmony
disagree (labour and capital under modern industrialism)
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such disagreement tends towards disintegration; but
disagreements between two or more bodics whose
cconomic intciests are fundamentally harmonious, tend
towards closer economic integration. Thus dissensions
amongst the Guilds would almost certainly create a
movement to reduce all such fiiction to its smallest area,
and by good-will on all sides finally to eliminate it.
And probably the way to achieve this end would be by
closer relations reached through the interchange of Guild
ambassadors, whose functions would be preciscly those
of a national ambassador, who must nol only watch the
interests of his country but piomote closer relations, and,
if required, help to smooth out difficulties when they
atise clsewhere. The position of Guild representative
would obviously be very importani—a position to which
the best men in the Guild might aspire.

But whilst nine out of every ien dispuies between
the Guilds would probably be solved by a system of
inter-representation, it is quite conceivable thal a dis-
satisfied Guild would carry its disconient considerably
further. We have alheady postulated a supreme govern-
ing body of the umted Guilds; to this body, in which
is vested plenary power, every Guild would have the
right to appeal. In the last resort, too, every Guild
would have the right to strike, although why they should
strike, and against whom, at the momeni passes our
comprehension.

Disputes would, however, almost cerlainly play a
very small part in inter-Guild relations. To adopt our
ambassadorial analogy once more, the vast majority of
nations are perpetually ai peace with the world, but their
ambassadors are nonc the less busy on that account,
Quite literally, tens of thousands of questions would be
constantly waiting their answers, Two Guilds, each with
a membership of 1,500,000, with enormous {rading
relations covering the whole country, must of necessity
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cvolve suitable diplomatic machinery through which
their affaits would be regulated.

Ti is of some specunlative interest 1o consider to whal
extent red-tape would influence the Guilds, Would the
diplomatic machinery here adumbrated tend io increase
or reduce red-tape ? For ourselves, we do not condemn
so readily as some cvery casc of official red-tape. It
is as often as nol very important and nccessary. Nor
is red-lape confined io Government departments. We
have heard that it takes from eighteen months to two
years to get some question affecting policy settled in the
Steel Trust. Other large trading organisations are
equally deliberate, and rightly so. But between the
Guilds two or three difficuliies would not arise. In the
first place, profits being climinaicd, the element of
secrecy would disappeat. The Guilds would have
nothing to hide. Next, there need be no privacy as to
the origin of the raw matcrial or the destination of the
finished product. Thirdly, the machinery would not be
private; it would be open to cverybody. The several
Guilds, therefore, would always meel cach other in an
atmosphere of complete f{rankness. Even their re-
spective policies would be common properly, because
each Guild is represented on all the others.

A fruitfol source of negoliation between the Guilds
would be the style and qualily of goods bought and
sold. Conceivably the mannfacturing Guild might say :
‘“We meke the article so.” The purchasing Guild
wight reply : “ We want it, not so, but thus.” Then
would arisc a considerable discussion as to methods, at
which we should immensely like 1o be present, Is the
maker or the buyer the better judge ? Must the crafts-
man really produce to mcet a demand, or ought he to
insist ypon the style and quality which be knows are best?
And what are the compromises ?  Probably all such ques-
tions as lhese would be settled by joint Guild committees.
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Friction and discussion being inevitable between
the Guilds on innumerable pomnts of detail — deiail
sometimes so large that it almost amounts io piin-
ciple—would the Guilds formally discuss amongst {them-
sclves questions of national policy ? To-day, Chambeis
of Commerce are very chaiy of entering into political
discussion, but the Trade Union Congress has no such
compunction. We have alrcady postulaied, however,
that the Guilds must dominatc the cconomic situation,
Thercfore, so far as national policy affects or impinges
upon the ecconomic function of the Guilds, they must
necessailly take official and united cognisance of il. It
does not follow, however, that all the Gmlds would be
affccted in like manner by political questions ot quasi-
economic bearing. One Guild might benefit; another
might suffer. Nevertheless, the Guilds wounld probably
find it politic {0 take united action, and insist upon such
modifications of some proposed political policy as would
protect any of their number from scrious loss or grave
inconvenience. Whilst the Guilds were propeily taking
steps to protecl their corporate interests, and whilst
doubtless large numbers of their membets would sup-
poit them on general principles, il is certain that equally
large numbers of Guild membeis would exercise their
political rights by voling for this or that political pro-
posal on national rather than on Guild grounds. It is
important to remember that Gwld Socialism does not
metrge cilizenship into Guild membership. A man is a
member of his Guild for sound material yeasons, and
through his Guild his material interests are prolected,
but his rights as a citizen transcend his Guild member-
ship. In the earlier part of this work we were at some
pains to prove that the wage system reduces its viclims
to * passive citizenship,” leaving * active citizenship "
to the possessing and exploiting classes. With the
passing away of wage slavery, every member of ihe
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communily automatically becomes an ““ active ” citizen.
This fact is destined {o play an imporiant parl in the
social and polilical life of the nation. I will create an
equipoise between State policy and Guild interests. The
Guilds, cven when they have unitedly manifested them-
selves, will never be able io call upon their members
10 act contrary {o their dispositions as citizens,

Another feature of inter-Guild life will be joint con-
ferences of cognate groups, who will discuss not merely
their standing in their several Guilds, but new principles
of administration, new discoveries, indeed anything and
everything of economic interest. There will, for ex-
ample, be an army of chemists scattered through the
Guilds, They will certainly meet to exchange experi-
ences, to test theories by practice, and they will assuredly
take all the necessary steps to pioteet their profession
and to secure for it all appropriatc amcnities, The
adminisiraiive hierarchics will nalurally consult to-
gether; upon their all-round efficiency their positions
depend, for an indusirial democracy will give short
shrift to incompetence or slackness; an exchange of
views will prove of great value io these administratas,
not only in attaining higher standards of efficiency, but
in strengthening their positions. We might pass from
grade to grade of the Guilds, and find points of contact
and muiual interest. The foregoing, however, is a
rough picture of our meaning.



X[V
THE APPROACH TO THE GUILD

WHEN organised labour is fully seised of the t1ue meaning
and implications of the wage system, we may confidently
rely upon 2 complete change in the objects and methods
of the t1ade unions. For it is inconceivable that men
who rcalise the essential servitude of wagery should
spend their time in so ameliorating or modifying it that
its existence should tend to be prolonged. If the
acceptance of wages is in ifsclf a scrvile act, and if, as
we may 1easonably assume, servitude is repugnant fo
the instinct and reason of civilised mankind, then it
follows thal the industrial siruggle of the future will
not be to inciease wages, but to abolish them, When
the army of wagc-eaineis unanimously declare thal they
will no longer work for wages (whether they be well-paid
or ill-paid), the industrial revoluiion will have begun.
The conclusion to our argument is irresistible : therec can
be no industrial revolution (and, ex hypothess, no political
revolution) inside the wage system.

Another conclusion flows from dr argument : wages
and partnership mutually exclude each other. A partner,
as such, never receives wages ; he may receive salary or
pay for work done; he is mot and cannot be a wage
slave. His pay is not determined by the competitive
wage rate; he cannot be comsigned to absolute unem-
ployment. This incompatibility of wages and partner-
ship applics equally to partnership with private capitalism

238
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or partnership with the State, 1t is mathematically
ceriain that, if the wealth producers become pariners in
the work of wealth production, they will have cast off
for ever their garments of wage slavery.

We are awarc that we have written so explicitly, so
confidently, of future developments that we are open 1o
a charge of Ulopianism. But there is nothing Utopian
in this: it is as ccrtain as a proposition in Euclid. We
should, however, prove ourselves pure-blooded Ulopians
did we conceive it probable, or even possible, that the
change from wage slavery to State partncrship would
be achieved without an intervening period of some form
of partnership wilh existing capitalism. ~There is no
magician's wand to transform at a word wagery into
Guild organisation. The process will incvitably be slow :
the movemenl will necessarily be step by step. The
obstacles to a swift development are many and greal.
They are 10 be found in the subtle strength of capitalism
and the inherent weaknesses and inadequacy of labour
organisation.

When labour, finally convinced that the wage sysicm
spells perpetual servitude, wills {o delermine il ; when,
instead of a mulliplicity of sectional strikes aiming at a
modification of wagery—higher wages, shorier working
days, and the like—labour organises the industiial
sirnggle on the basis of wage abolition, it is ceriain that
capitalism will strive to save itself by more or less spurious
proposals lo share profits. But profits can only spring
out of the margin Wetween the price paid for labour as
a commodity and the exchange value of the finished
product, such value being dependent (4) upon other
industries also maintaining wagery, and (b) upon a gold
standard imposed by the banks. Therefore, capitalism
will seek 10 bribe labour to maintain, or at leasi to con-
tinue, the wage system, undertaking as a guéd pro quo
to share guch profits as may be made out of the existing
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commercial methods. It is very doubtful if capitalism
will fight upon any claim to a fundamental right to
cngage labour in the compelitive wage market, and so
keep it permanently enmeshed in wage servitude. The
case for Labour's increased share in wealth production
is admitted. But the piivate capitalist has another shot
in his locker. He can say to the trade unions that as
yet their organisation is imperfect in two important
directions. Firstly, they exclude the technical men, the
experls, the scientists, all of whom are vitally important
factors in wealth production. Secondly, by faulty
organisation they also exclude the actual majority of
the wage-earners in every trade. How then can the
capitalist 1ake into partnership ihe trade unionists who
after all are bul a minority, and exclude the other two
sections, who form the majority ? Nothing easier; he
can do it on the principle of “ divide and conquer.” He
can let in the trade unionists by offering special advantages
to the trade unionists. Bul any such advantages are
illusory, if the others are kept out. For it is obvious that
the excluded wage-carners, the non-unionists, must
either be mainiained by the triumphant unionists, or,
in the alternative, the non-unionist will bear down real
wages. Not only so, but the technical men will continue
the faithful henchmen of the private capitalist. Thus,
unless it is careful, Labour will be lured into a vicious
circle—a pretence of partnership, a continuance of
disguised wages, rent, interest and profits hardly impaired.

Labour, having grasped the me#ning and significance
of the wage system, has only learnt its first lesson.
When it has mastered its second lesson it will see its
way more clearly out of the vicious circle with which
capilalism would surround it. This second lesson is
that economic emancipation can only come through the
elimination of reni, interest and profits. A mere change
in the form of remuneration which did not bring in its
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train a greatly cnhanced standard of life would be a
mockery and a snare. There is, however, literally no
fund from which to draw this incrcased means of liveli-
hood except {from rent, interest and piofits, An increase
in the cost of production (the inevitable result of extended
profit-sharing) would only exacerbate the existing problem
of the fall in real wages. There is now no.room in modern
economy for rent-mongers and profiteers as well as a
well-disciplined and self-respecting industrial democracy.
Profiteering can only exist by maintaining the wage
sysiem. It is also impoitant to remember that economy
calls for a decrease and not an increase in the cost of
production and distribution. Labour, thercfore, is com-
pelled to say to the exploiter : ‘* Friend, either thou or
I must go, and I intend to stay. The world can do
without thee ; it cannot do without me.”” The admission
of Labour, or any section of Labour, into a profit-sharing
scheme, which does not at the same time cut deeply inlo
rent, or interest, or profil, would increase the cost of pro-
duction and solve no problem. DBut il capilalism can
play the game of “ divide and conquer,” so also can
Labour. Iftheprofitcer finds himsclf squeezed by Labour,
will he not, so far as is possible, save his own skin by
squeezing rent and the other forms of uncarned incre-
ment ? But the profilcer’s natural affilialions are with
rent and interest. If, therefore, he can divide and conquer
Labour, he will protect his cconomic associates; if,
however, Labour presents an unbroken front, the profiteer,
in g sauve qui peut, will sacrifice his sleeping partners,
After all, they sleep and-he is awake ; he is industrially
more useful than they.

When Labour has thoroughly mastered the firsi and
second lessons of the new economy, its plan of campaign
becomes clarified. In accordance with the first lesson, i
will strike at the wage system by declining to work for
wages-—~4.e., to sell itself as a commodity. In accordance
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with ils sccond lesson, it will unitedly procecd to acquire
for itsell all that surplus value which is at preseni con-
veyed (" convey,” the wise it call) into the pockels of
those who slecp and toil not. To achieve this, il must
first reorganise jtself. It must call into its councils, by
sound material inducements, the brains of the trades—
the experts, chemists, managers, salesmen, clerks. It
must also bring into its ranks that vast army of un-
organised labour that at present drags it down to the
bare subsistence level. Asin the parable of the wedding
feast, it must go out inio the highways and hedges and
compel them to come in.

In ils campaigns for ihe abolition of the wage system
and its ensuing absorplion of rent, inlerest and profits,
Labowr's first desidcratum is an unbroken front—un-
broken in its intellectual lef{ flank, unbroken in its dis-
organised and unskilled right flank. If, however, it can
bring its brain and muscle into one organisation, or, fo
be more precise, into onc fedecration of trade organisations,
il will have achieved the form if not the substance of a
Guild. In negotiation with the profiteers, it is essential
that this unbroken front should be 1igidly and at all
costs maintained. That is to say, the incipient Guild
must not onlycarry out all negotiations, but as an organisa-
tion it must reccive from the profitcers every penny of
value extracled from rent and sleeping capital. Thés
is supremely tmporiant, becavse the wage system wiil con~
tinue uniil organised labour vecetves the share of rent and
sleeping capital, not through its individual members, bui
as an organisation, The partnership must not be between
private capitalism and ils individual employecs, but
between private capitalism and the incipient Guild.
Unless this rule be rigorously obeyed, private capitalism
will ride off stronger than ever, as was the case with ithe
South Metropolitan Gas Company, or thc Furness com-
bination on the North-East Coast. [t would be difficult
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to over-emphasise a point so vital as this. It is
fundamental 1o the new economy that we should ceasc
o create muivate capitalists, either great or small. But a
distribution of profits (extracted not fiom the consumer
but from rent and intercst) amongst the individual
cmployees of a manufacluring or distributing under-
taking, coupled as il would be with secmity of employ-
ment, would merely be to multiply small capitalisis at
an appalling rate. It musl also be remembered thai
these small capitalists would have been created, nol by
their own individual exertions, but by the combined
power of their trade organisation, of which they would
be numerically a small part. It is the organisation
that secured the increase; to the organisation, there-
fore, it must go. DPolicy as well as principle dictates
the necessity of this, The profit-shaiing employees
worild speedily discover thal completely organised labour
would never consent {0 their holding a privileged economic
position, but they would also discover that, after all,
their permanent intercsts were allicd with the Guild and
nol with the profiteers. For without the organisation
al their backs, {he profit-sharing employees would find
themselves as liable to dismissal as any other employee.
If they took a too intelligent interest in the company’s
balance shect, their room would soon be pieferred to
their company. But with a wealthy and completely
organised Guild behind them their situation would be
reasonably secure.

Now let us attempi to visualise the first stage in the
struggle, after Labour has closed up its ranks, We
will imagine a Guild deputation wailing upon the Chair-
man of the Board and the General Manager of a large
industrial enterprise that divides £100,000 a year amongst
its shareholders,

CHATRMAN.—Well, %fntlemen, what can we dofor you?
Deruration.—We have come to discuss the affairs of
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your company, particularly as they affcct your cm-
ployecs.

C?IIAIRMAN.—Are you dissatisfied with the wages we
pay

DrpurtaTioN.—You pay ihe standard rates, but we
have decided that our men shall no longer work on a
wage basis.

CuarruaN.—How do you propose to change or
modify 1t ?

DeruTaTION.—~In the first place, the men now upon
your pay-rolls must continue there whether you have
work for them or not.

GENERAL MANAGER.—This is not a benevolent in-
stitution ; we pay your men for their labour, and on your
own showing we pa{’ union raies.

DeputaTION.—Yes ; hitherto we have sold our labour
as a commodity. You have bought it at market prices,
and out of ihe diffetence belween what you pay us and
the price you obtain for the finished product you pay
your shareholders £100,000 a year. We have decided
that our Guild must take a more diwrect intercst in your
affairs. We are personally concerned in the conduct of
your business and in the distiibution of your profits.
We agree that if we continue to sell our labour as a
commodily, we are not concerned with your profils ;
but we must now put our persons and our labour on a
diffcrent {footing. For the fulure, thercfore, we proposc
to assume a partnership with you, and the first step in
that partnership is absolute security of employment.

GENERAL MANAGER.—Good or bad conduct ?

DrrutaTioN.~—The Guilds, in their own intciest, must
maintain a high level of conduct and skill. i you have
any complaint to malke, we will deal with il and if neces-
sary discipline the offender.

GENERAL MANAGER.—Pardon me, but we are the em-
ployers, and we cannot relegate our duties to you.

DEPUTATION.—AS we intend to become joini-pariners
with you in this business, it follows that we shall be
just as much employers as you are.

CHAIRMAN.—On what terms do you propose {0 assume
partnership ?

16
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11:1)r:PU'1':\.'1‘101\\‘.-——W«e supply the labour and {ake half the
profits.

CHATRMAN.—Arc you joking * Da you know that thal
would mean cutting our dividends in half ?

DerutaTiON —We were never more serious. We do
not think your shareholders have cained £100,000; So
with your permission we propose to take f£50,000 We
shall be glad if you would make the cheque payable to
the Guild.

CrAIRMAN.—Good God | This is rank tyranny.

GENERAL MANAGER —Aren’t we going too fast * We
might perhaps come to some profit-sharing arrange-
ment with our own employees, but whal you ask is pre-
posterous. N

DrpytaTiON.~We do not consent to any privale
arrangement with your own cmployees; we will settle
with them. You should not call our proposal preposter-
ous; we think 1t very reasonable. In five yeais from
now, we intend to take another slice of your piofits.

CHAIRMAN —Many of our shareholdeis ara widows and
orphans,

DepuTATION.—For every widow you have amongst
ﬁour shareholders we have icn. For every orphan you

ave we have twenty, You have pieached fertilily to
the working classes, you know. \

GENCRAL MANAGER.—Perhaps you will give me time
to consider whether it would be possible to reairange our
prices ?

DeputaTioN.—It would only be wasting your time.
‘We cannol consenl to any increase of prices because
that would only victimise our fellow-workers,

GENERAL MANAGER.—I quite see that; but we do a
very large export trade and we might do something there.

EPUTATION.—Any general increase in the cost of our
exported goods would only increase the cosi either of
foodstuffs or raw material. So far from raising prices,
we prefer that they should be reduced.

CHAIRMAN.—At whose cost ?

DepuTATION—Rent and interest.

CuammMAN,~I think I must remind you that I am here
expressly to protect the shareholders’ interests,
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DeruraTioN.—Would your sharcholdeis rather havé
£50,000 or nothing ?

GENERAL MANAGER —What you propose to do is to
reduce by one-half the capital value of this busincss
That is not only a haidship upon 1he shareholders, about
which you care nothing, but il renders any extension
of the business imposstble, How are we to extend our
trade if you cul off the source of our capital supply ?

DeruTaTION.—CoOme to us and we will airange it.
You will find us, as pariners, always glad to co-
operate,

GENERAL MANAGER.—You place me on the hoins of a
dilemma. I am here not only to direct the business bui
also to protect the sharcholdeis. You now piactically
compel me to disrcgard one or other of my functions,

DepuTATION.—If you prefe: to stand in with the
shareholders, we have one or two men who could cfficiently
fill your place. Dut we have no kind of complaint against
you and we would like you to continue where you are.

CaARMAN.—I must call an extraordinary meeting of
the shareholders to consider your ievolutionary pro-
posals. Until then I can say nothing. I am naturally
disiressed that the good relations Imtherto existing
between us should be endangcied. I must wain you,
genilemen, that the shareholdas will almost cerlainly
reject your scheme.

DepuTATION.—By all means call together your share-
holders, but you, of comse, understand that we are
quite indifferent whal they say or do. Unless our pro-
poseils are accepled in a month, we shall close down your
works.

Samuel Johnson always “ gave the Whig dogs the
worst of it,”” and perhaps in this discussion we have
given the exploiters the worst of it. But is there any
seriouns exaggeration in it, providing the Labour ranks
are solid, and providing also that the Guild depuiation
speaks with the {ull authority not only of the Guild but
of the men particularly affected ?

H we postulate the rough accuracy of this forecast, a
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number of queries naturally arise. First : What would
the Guilds do with thc money thus captured fiom the
enemy ¢  How would its members benefit ?  We might
reply that as the Guilds, cven from their infancy (we
are dealing with infant Guilds), are democratic institu-
tions, tbe general membership will know how best to
apply its own resources. But thcre are one or two large
considerations even moie easily 1o be rcalised. A large
fighting fund will obviously be necessary. Suppose, [or
instance, in the imaginary case cited, the shareholders
and such retinue as they can command should decide
to fight. Suppose, fuiiher, that all the employing classes
in the particular industry, being presumably welded
together (for capital is always easicr to organise than
labour), joined in the struggle, then a general strike would
be inevitable. In our chapter, ' The Tiansilion {from the
Wage System,” we have outlined the piobable shape the
strike would assume. To cauy this lage and aitical
strike to a successful issue, large means, as well as perfect
organisation and generalship, would be requisite, Uniil
such time, therefore, as the principle of paitnership had
been universally accepted—partnership the alternative
to the wage system—the Guilds must control large
funds. Bul after parinership of some sor{f had been
established, large resources would be equally necessary
to reorganise and enlarge the industirial machines. In
the foregoing discussion, our deputation promises the
general manager that he shall not be stinted for money
or its cquivalent to enlarge the business. The equivalent
in this mstance would doubtless be a suitable arrange-
meni amongst the other guilds for facilities, but money
would also probably be required.

The answer to the second question—how would the
members benefit ?—is easier. Firstly, the members
immediately benefit by obtaining security of tenure in
their jobs, That in itself is of untold benefit 1 it strikes
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at the root of competitive wages. Secondly, every year
a distribution of funds amongst the Guld membeiship
would be fcasible—such distribution to be subjected to

the maintenance of the fighting and development funds
already sketched.



XV
AGRICULTURE AND THE GUILDS

Our libraries are choked with books on agriculture.
Its science, economy and commeice have each pro-
duced regiments, brigades and armies of ponderous,
interesting, dull, light, trivolous, stupid, biased tomes
and books and brochures and tracts. The daily and
weekly press gives endless columns 1o markel 1eports,
to farmers’ mectings, to blight and disease, to all the
current agricultural facts and events. All this array
of printed matter, differing in all clse, has one point in
common : the condition of the faim labourer is unani-
mously regarded as static. He rcmains to-day the
most static of the fifleen million wage slaves of Great
Britain, and being the most siatic, the most hopeless.
Foolish politicians, worse than a pest of mosquiloes,
drop poisonous nonsensc inlo men's ears leaving with
their stings nothing but irritation. They raise liitle
festering sores, which they call “ single tax,” or “ small
holdings,” or “the minimum wage,” or “ labourers’
coitages.” Bul they all assume that the farm labourer
is a static quantity, doomed to lie for ever pronec upon
the earth, an Icarus who can never again fly. The Labour
Party and the trade unions leave ithe farm labourer to his
fate, It would pay them handsomely to spend £250,000
on the organisation of the faim labouter; but Hodge,
the cleverest workman of them all, is consigned by his

mwhan comrades to chill isolation, In his Cimmerian
e
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darkness no hand is held out 1o him—to this man upon
whom in the last resoit we depend for our food and our
life. Tothe landlord, yes; we pay hall his agiicultural
1ates. To the farmer, yes; we piotect him with a body
of law and custom that makes him almost as independent
as his landlord. We even encourage town-bied wasters
and staivelings to go “ back to the land.”” Kept in the
backgiound of this wild extiavaganza, a mae super,
stands Hodge, the man who ploughs and sows and 1eaps,
who diains our land, cuts and cleans our ditches, trims our
hedges, thatches the cottages, feeds the sheep, tends the
lambs, herds the cattle, irains the horses, whose daughters
milk the cows and feed the chickens, scald the milk.
Whether it be pasture or tillage, it is Hodge who does
the work—docs his work faithfully and is forgotien.

TFarm work is admittedly highly skilled. Why, then,
is il so poorly paid ? Let wus firsl see the current wages
paid 1o agiicultural labourers. We quole from the
Fifteenth Abstracl of Labour Siatistics :—

Average Average
Cash Earnings
per Week. pet Weelk.

5. d s d.
Northern Counties . . « 16 3 20 10
Yorkshire, Lancashire and Cheshire 16 3 19 o
North and West Midland Counties I3 2 18 7
South Miadland and Eastern Counties 14 4 17 3
Sounth-Tastern Countics . I5 10 18 ¢
South~Western Counties . 13 11 17 4
‘Wales and Monmouthshire . I3 9 18 o
Scotland . . . 14 2 9 7
Ireland . . . 9 3 1T 3

How comes it that we pay these starvation wages
to the highly skilled workers of what is still our greatest
and most valuable industry ? We are not concerned
here to trace the history of agriculture through its various

ermuiations from hind and scf, through villeinage
gown to feudalism, and so to sweated wagery. Only
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one point need be emphasised @ agriculture is onr most
ancient and continuing of industiivs, U has owt-lived
the Normans, Ilantagenels, Tudos and Stuarts; it
began belore Shelfield and Biimingham were hemd of ;
Manchester and Glasgow are newcomwes., Tn this long
course of centuries, customs have rooted themselves in
the soil, the whole system has crystallised hard. Not
ouly has the law of diminishing rctuins operated but
rent has assimilated the methods of plutocracy. And
Labour has always paid: not the farmer, who still
prospers ; mot the agent, who still drives his gig; Hodge
has paid in poverly and rheumatism, with the workhouse
as his sanctuary. .

The free and easy importation of foodstulls into
Great Britain is apt to blind our eyes to the fundamental
valuc of an efficient agriculivral industry ai home.
With us it has become so much a maiier of coursc that
it requires an efforl of imagination lo visualise our
national life without il. These lines arc being written
in a little ilown that looks out on {he Caribbean Ses.
It has a population of 14,000, of whom perhaps 350
are pure while, the rest a medley of aboriginals and
negroes, We arc hemmed in on all sides by inipenetrable
forest and mangrove swamps. The people depend almost
entirely upon the sale of mahogany, which drifts down
the various rivers in ralts of logs. It is Christmas Day
and the hiring season for mabogany cutiers, who sign
on for a year and get months of wages in advance. They
are busy spending it on rum, Down the small unpaved
gireets roll drunken negroes, caribs, coolies, and half-
breeds. The gaol close by is full of men who have
inflicted grave personal injury during drunken bouts.
For breakfast this morning we drank {ea imported from
England, canned milk imported from New York, canned
tongue imported from Chicago, packed eggs imported
from New Orleans, marmalade imported from London,
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To-night, at dinner, we shall cal canned pork imported
from Chicago ; butler, polaloes, beans, peas, tuinips, rice,
coffee importcd from New Orleans, Mobile, or New
York. The only {ocod obtlained locally is fish. Vet
ihe land is as rich as any in the world. A few miles
inland good coffee berrics lie rotling on the ground,
sugar canes grow for the asking, thecre is rich pasture
for cattle. Rice grows of such quality that some years
ago the Japanese Government ordered 250 sacks as an
example and a sample. They might as well have asked
for 25,000 sacks. Thus we are all paying through the
nose for agricultural products most of which could be
grown in the couniry.

Why should this little community be viclimised by
exorbitant charges imposed upon it by the cxporters
of America and Great Brilain? Because there is no
agriculiural industry. But why? Because there is
no labour available, The foundation of agriculiure, as
of every industry, is labour. The Government is scour-
ing the world for labour, offering wages to negroes, to
coolies, even to Sikhs and Afghans, far in excess of the
wages paid 1o the agricultural labourer of proud Britain.

It is hore 1hal we hit upon ihe paradox of agriculimal
conditions in Great Britain: the industry is cconomically
susceptible of Guild organisation, but ihe labourers are
unorganised and thercfore insusceptible.

We remarked that it would pay the trade unions to
spend £250,000 on the organisation of the agricultural
workers of Greal Britain. In 1910, the accumulated
funds of the unions amounted to £3,121,529, repre-
senting £3, 10s. 2d. per member. £230,000 is roughly
onc-twentieth of this amount, or 3s. 6d. per member.
The low agricultural wage bears down urban wages in
two ways: (i) The prevailing rate of wages over a large
area influences the wages paid in the towns in that
area; (ii) the low agricultural wage drives young men
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into the towns and so inlensifics the competitive wage
role. Threc shillings and sixpence 1s less than a penny
per week. Would not wmban wages be iased a good
many pennies per week if the rural worker wete so citcum-
stanced that he nced not throw himscll upon the wage
markel ? Certain it is that if the trade unions do not
seriously undeitake the organisation of agiicultwal labour
it will become the urgent duty of the Guilds io doit.

Cexrtainly of the Guilds, for the control and supply of
food is surely the most important function of such large
economic bodies as the Guilds are destined to be. They
would be criminally foolish to trust their very lives to the
mercy of capitalistic packers in Chicago or to wheat
thieves in any part of the world. (Probably by that
time wheat-corners will be enginecred in Canada.) But
there are other reasoms: the right distuibution of the
land and its economic exploitation necessaiily flow out
of an industrial revolution With ithe Guilds possessing
a monopoly of labour and rcfusing 1o scll il as a com-
modity for wages, the great landed estales will infallibly
be broken up, and land as an ‘‘ amenity ”’ will lose all
its meaning. It will then hecome the duty of the Guilds
1o cultivale the land or otherwise put it to cconomic
use. Inasmuch as the Gulds will control the consump-
tion of food-stuffs, it follows that they must ultimaicly
contral their production. Industrial Biitain covered by
a net-work of Guld organisation conlemporaiy with an
effete land system worked by wage slavery would be a
contradiction in terms: the Guld members would be
eating food produced under a régime against which they
had successfully revolted. Food so produced would surely
stick in their throats.

It is certain that our land system has outlived its use~
fulness ; it can go no further. In 1897, 47,860,000 acres
were upder cultivation. Noiwithstanding the growing
demand for food-stuffs by an increasing population,
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the acreage in 191x fell to 46,929,000 acres. We are
told that tillage has given place to pasturage as moie
profitable. Itisnot lrue. In 1897 there were 2,070,000
horses used solely for agiiculture, mares kept solely
for breeding and unbioken horses. In xg9Ir the number
was 2,033,000. In the same period there was ouly a
slight rise in catile, 11,004,000 to 11,866,000, Sheep fcll
from 30,567,000 to 30,480,000, Pigs went up [rom
3,719,000 10 4,250,000. Probably the change in the
Irish land system would explain that item. Now let
us look at the crop output. Wheat advanced from
56,295,774 to 64,313,456 bushels during the period
under review. But this was an abnoimal year, for in
1910 it was 56,593,432. In nine out of these fifteen
years the crop was under 60,000,000; in 1904 it was
37,010,781 bushcls. Barley has a more sorry tale to
tell. In 18gy, 72,613,455 bushels; in x1g1Y, 57,803,216.
QOats {ell from 163,556,156 bushels to 162,933,336. Bcans
and peas fell from 11,900,157 to IX,447,112. Potatoes
were mote hopeful ; they rose from 4,106,609 tons fo
2,520,168 {ons. Per contra, turnips, swedes, and man-
golds wenl down from 37,164,673 tons to 30,883,112,
Hay fell from 14,042,703 to 11,656,471. Hops also
fell from 411,086 cwt, to 328,023. Of course all these
corn and green crops flucluate according to the season.
The oply significance of these figures is that our agi-
cullural industiy is stationary when it ought to be
keeping pace with the growth of the population.

There are a thousand technical aspects of this pro-
blem into which we need not enter; indeed, they are
irrelevant, because the problem for the Guilds is to
secure the monopoly of labour, and therefore our lask
is to consider the conditions that govern wage slavery
in agiiculture. The Guild point of approach to the
agricultural problem is first to organise the laboureis
and then bring them into line with modern practice
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Of coutse, we know thai ihe farm labourer is iniensely
conscrvative ; on the wages he 1eccives how could he be
anything else? Of comse, we know thai ecducation
must play a fiuitful part in building up a frujtful agri-
cultural industry ; bul ol what use is cducation to under-
paid, under-fed, badly clothed agricultwmal labourers,
whose only books are the Bible, Moody and Sankey's
Hymns, and Old Moore’s Almanack? All this we
know ; ncvertheless, the first step is not improved agri-
cultural methods, nol a new incidence of taxation, not
improved housing conditions, but the organisation into
an cffective trade union of the farm labourers.

In 1881 there were 2,574,031 persons engaged in
agricullure, including woodmen, gardeners (domestic
and non-domestic), nurserymen, seedsmen, and florists.
In 1901 the figures were 2,262,454—a decline of over
300,000 agriculiural workers in twenly years. But in
the two decades the populalion of the United Kingdom
rose [rom 34,884,848 to 41,458,721—an increase of 2o per
cent. Having regard to ihis natwal incicase in popula-
iion is il too much to assume that during these twenty
years agricullure has dumped upon the compelitive wage
markel 450,000 mecn, women, and childien? We nust
not only count the 300,000 who actually Icfl agriculture,
but also allow for the natural increasec upon an agti-
cultural population of 5,500,000 persons, young and old-—
an increase thal did not go inlo agricultwe because its
conditions {forbade, and who accordingly lelt the country
and either emigrated or crowded into the towns; 50,000
in twenty years is 37,500 annually. Can the trade
unions afford to let this continuous stream of competitive
wagery continue indefinitely? The older men who
are intrigued with politics doubtless think that some
nocas-nncus_in the way of single tax or small holdings
will stinch the Mow. The polilical labourist is fool
enough to believe anything, bui perhaps the younger
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school of Labour leaders, men who have discovcred the
political illusion, will undersiand that the fist chaige
on economic emancipation is ceaseless and elfective
organisation,

Now is thete any 1eason under the sun why we should
continue to pay the landloids [200,000,000 a year for
mismanaging and generally muddling land and agri-
culture ? Would it not be cheaper for the nation to
purchase the land outright on the basis of annuities
for two lives, and to hand over the whole business to
an Agricultural Guild ? By this means agricullure would
become an inlegral pail of our national cconomic pro-
cesses. To-day il is laigely an exciescence. Y we
cannot get potatoes, or butler, or what you please, from
our farming folk, we shiug our shoulders and buy fiom
Denmark, Holland, or France. Litile we reck that in
adopting this cynical aititude towards agriculture, we
are gradually upsetting the counterpoisc between town
and countiy that makes not only lor national health,
but for national salety. We will say nothing of the
psychological or even the spiritual influence of the *‘ good,
gigantic swile of the cold biown ecarth,” allhough ii is a
factor of supreme moment. Dut look al France. A large
army of Frenchmen habitually divide their time belwecn
industry and agriculture. The result is that there is a
natural ebb and flow between town and country that
makes for the economic stability of the French nation.
Would not ithe same ebb and flow, the same elasticity of
movement, beginning at harvest time, prove proloundly
health-giving and economically sound in Great Britain ?
It is certain that the existing commercial system is
utterly unfitted for and incapable of any such large
arrangement in Gical Britain. In France, industry
and agriculture are married ; in Great Britain they are
divorced. Bul under Guild organisation what could be
casier and jollier? Does il sirain our imagination to
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see lhe Agiicullural Guild calling upon the other Guilds
at seed time or haivesling for 100,000 men ? Would
not such a scheme of co-ordinaled labour hiing us
appreciably back {o those gicat and solemn festivals
that mankind fiom its infancy has anranged to celcbrate
the gift of creation, of fertility ?

We must not, however, petmit the joyous vision of
a 1ejuvenated agiiculture lo blind our eyes to exisling
realities, The complexitics of land tenure, ihe vast
complications of the agricultural market, the vested
inicrests that have grown on and about agriculture in
the maiket towns—you will find the gombeen man in
England, Scotland and Wales scarcely different from
his prototype in Ireland—render any quick solution of
the problem impossible. This at least is truc: the
Guilds in approaching the problem through the gateway
of labour and the abolition of wagcry will hold the key
to the position. The fiast lesson to be learned is that
Hodge economically emancipated will be Hodge spiritu-
ally, mentally and iechnically tiansformed.



XVI
THE STATE AND THE GUILDS

AvtnoucH not unmindful of spiitual values, we have
hitherto necessarily been mainly confined to a considera-
tion of the new industrial socicty, ithe sequential result
of wage abolition. The spccific deteimunation of the
proletariat to cease sclling ils labour as a commodity is
primatily a spiritual change ; bul its spiritual significance
cannot be appreciated until we have rcalised ils material
concrete setting. This task we have completed so far
as it is possible to us. We might conciude our aigument
preciscly at this poini, leaving 1o each reader his own
conclusions as to the effect of these mateiial changes upon
the spirilual life of the nation., But we must be held
responsible for the outcome, spiiitual and material,
of our own conception of a society reorganised upon our
principles. Nor do we deswre to shitk it. On the con-
trary, we are ready to proclaim that reconstiucted society
will avail nothing unless it produce better citizens. The
economies effected in the production and distribution
of wealth by the elimination of rent, interest and profits
are obviously of incalculable social value, but that value
must express itself in citizenship even more than in Guild
membership. We have now reached the point where
we discover that these two functions may djverge in the
affections and person of the worker. As a citizen he may
prefer this or that policy; as a Guildsman his business

is to concentrale upon wealth production and distribu-
238
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tion. For the first time in the history of mankind he
will clearly understand that nations, likc men, do not
live by bread alone. The intermixturc of spiiitual with
cconomic considerations which now paralyses cvery
State action will be, in form certainly and largely in sub-
stance, ended. By transferring the conduct of material
affairs to the Guilds (not only wealth production but the
1esponsibility for maintenance in sickness, accident and
old age) stalesmanship is left free 1o grapple with its own
problems, undisturbed and undeterred by class con-
siderations and unworthy economic pressure. This state-
ment does not invalidate our oft-repeated dictum that
economic power dominates political power. No nation
will continuously weaken itsef economically in the
pursuit of a purcly political policy—that is, so far as
industiial policy can be dillerentiated fiom political—
but in providing the State exchequer with the equivalent
of economic rent (the annual charge for the Guild charters)
we secure its independence so far as it can icly upon the
supporl of the working population, acting not as Guilds-
men but as citizens. As ithe Guildsman on due occasion
remembers that he is a citizen and has duties apart from
his Guild, so also on such occasion will the Guilds also
realise that the State has functions and duties that cut
clean across all lines of industrial organisation.

We may more casily grasp the functional differences
between the State and the Guilds if we try to visualise
the Guild organisation at work. Picture then a Guild
Congress representatively composed of the living
elements of Guild life—administrators, experts, the
working rank and file—entrusted with the conduct and
responsibility of national indusiry. Sitting as it must
do in permanent session, il becomes the directorate of
industry. Every Guild and every grade of cvery Guild
is there represcnted, and to it are referred all the thousands
of vexed questions that puzzle the industrial adminis-
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trator, the chemisi, the inventor, ithe manual worker,
We may be sure that this Congiess will of necessily con-
cenirate upon its own conceins. It will develop its own
type, just as to-day the t1ade unions develop a pattficular
type, or the Chambeas of Commerce or the wvarious
technical associations—civil and mechanical enginceis,
chemists, iron and steel scientists, textile experts, and
otheis. Imagine all these called into the councils of the
Guild Congress, all intent upon the production not only
of quantity, but of quality—indeed, mainly of quality,
and all equally intent upon the rescue of labour from use-
less toil and its application to useful work. Out of this
Congress would also doubtless develop men capable of
high statesmanship. They would naturally be entrusted
with all negotiations with the State and, backed by econo-
mic power, they would be listened to with something more
than politeness. But it is hardly to be expected that the
Guild statesmen would all speak with one accord. If they
did they could almost ceitainly impose their will. We
may reasonably assume thatl different schools of thought
would spiing up in the Guild Congress jusi as to-day
(although more indcfimtely) diffciing tendencies can
be obscived in the Trades Union Congiess. Broadly
stated, howcver, we may be certain that the men who
go 1o the Guild Congress will speedily find themselves
immeised in indusirial problems and will not greally
concern themselves with affairs ol State. In this con-
nection, it is intercsting to observe that the Co-operative
movement, transacling ,Exoo,ooo,ooo of business every
year, is managed by men whose names are almost un-
known {o the public. They concern themselves with
their own affairs, although doubtless each man plays
some part in the polilical life of his own locality, How-
ever forceful and influential the Co-operative leaders
may be in their own economic enviionment, they are
extraordinarily unobtrusive in political affairs, This
17
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does not surprise us, because we know somcthing of the
fascination that large industrial affairs excicise upon
the minds and imaginations of those engaged upon them.
And we doubt not that such will be the case with the
vast majoiity of Guild administrators. It would, there-
fore, be a profound blunder to assume any inevitable
or likely collision between the organised Guilds and the
organised State. We can easily imagine that the Guild
administrators will be conlent to be left alonc to their
responsible tasks, a different man, wilth a different tem-
perament, being attracted to politics. It is no small
part of our case, that when we have successfully dis-
enlangled ihe economic from the political functions,
we shall evolve a puter form of politics, with politicians
far superior 1o the type now prevailing.

The problem, then, of the modern State is to give
free play in thcir appropriate enviionment to the ccono-
mic and political forces respeclively. We have seen
that they do not coalesce; thal where they are inter-
mixed, lhey nol only tend to nullify cach other, bul
to adulterate those finer passions and ambitions of man-
kind that ought properly to find expression and satis-
faction in the political spherc. It is a qualily inherent in
private capitahsm {o dominale and mould State policy
1o its own ends, precisely as it exploits labour. If the
interests of privaie capitalism were synonymous with
those of the community as a whole this danger might
be theoretical rather than real. But we know that the
assumption of unity of interest between private capital-
ism and the State degrades the standard of national
life and stifles all aspirations towards that spiritual in-
fluence which is the true mark of national greatness.
But, whilst the separalion of the political and economic
functions gives equipoise and stabilily to the Statc,
nevertheless the policy and destiny of the State, in the
final analysis, depend upon its economic processes being
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healthy and equitable, For this reason amongst othes,
the State, acting in the inierests of citizenship as distincl
from Guild membership, must be adequately repiesented
upon the governing bodies of the Guilds.

With the achievement of a healthy national cconomy,
the problem of statcsmanship will be to {ransmute the
economic power thus obtained into the highest possible
social and spiritual voltage. Before we can understand
this we must distinguish the two sets of {functions. There
are those who {ake a tragically short view of statesman-
ship. They assert that the organisation of the Guilds
(or some similar bodies nol as yet defined) suffices : that,
once the workers are in complete command of the
economic processcs, they can manage affairs of State, as
though these were a mere item in the activities of the Guild
Congress. Let us, then, afier allocaling every economic
activity to the Guilds, consider what rcmains in the
political sphere. Its problems will hinge upon one or
other of the following: (i) Law; (ii) Medicine; (iii)
The Army, Navy and Police; (iv) Forcign relations;
(v) Education; (vi) Cenlral and Local Government
and Administration. To these we might add ihe Church,
which, by the way, is a Guild.

(i) Probably no man living can [orecast the fulure of
law and the legal profession. It is common knowledge
that lawyers are the most securely entrenched trade
union in the world, But the most remuneiative legal
practice is in the protection and adminisiration of
private property—chancery work, conveyancing, joint-
stock law, patents. In short, wherever the law gives
sanction to private exploitation, there will the lawyers
be gathered together. The abolition of wagery ¢pso
faclo abolishes exploitation and so renders nugatory all
that vast body of law relating to rent, inlerest, and
profits. In addition, we are surely not romantic in as-
suming thai a large part of criminal practice will“also
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go. We may reasonably assumec that crime that springs
out of poverty will largely become a memory. Turther,
such criminality as remains will be treated [ar more
scientifically than to-day. Still more difficull is it to
foresee how far the Guilds will govern themsclves by
standing ordas, inicernal rules and rcgulations without
legal regisiration. Industiial law to-day mainly relates
to master and servant (abolished obviously with wagery),
factory laws relating 1o sanitation, hours ot labour,
employment of women and young persons, fencing of
machinery, and the like (clcarly the affair of each Guild),
sickness, accident and old age (by hypothesis iransferred
1o the Guilds) It may or may not be thal the rights
of individual members of the Guild are given legal
sanction ; on such a point it would be [utile to speculate,
It is evident, however, that a considerable proportion
of existing legal occupations would lapse, But against
this we may fairly set the fact that the legal mind has its
value in any commuuity, and whilst the demand for it
would necessarily change, the legal habit would prove its
usefulness, It is to-day customary for large corporations,
notably the railways, 1o keep their own lawyers on the
premises, so to speak. Perhaps in ihis may be seen Lhe
germ of the lawyer's future employment. Bul so far
as the Slate is concerned, it is certain that it will siill
be concerned with law—law-making and law-adminisier-
ing.
g(ii) The practice of medicine differs in many ways
from that of the law. It pervades the individual and
family life from birth to death. It is true that so also
does law, but notl in the same intimate scnse. It does
not depend upon any particular legal interpretation of
property ; its inleresis are not bound up with property,
but rather with the person, Probably the doctors will
be among the first to constitute themselves into a Guild ;
but as preventive medicine depends for its success bath
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upon law and adminisiration, the Medical Gnild will
become responsible to the State, and not to the Guild
Congress.

(iii) Without discussing the tangled pioblem of mili-
tarism, this al leasi may be affirmed : the strengih and
organisation of our military and naval forces are neces-
sarily dependent upon Siate policy. We may further
assume that our wars of aggression in the intcrests of
the profiteers will automatically cease. But there is
always the danger that the profiteering elements in
States not developed to the Guild stage may force war
upon us in their own protection. We do nol cxpect
this, because we believe that the way oul for other
nations threatcned by our superior Guild organisation
(from which the handicap of rent, inicrest and profils
has been removed), will be to follow our example.
Superior economic methods have inevitably won in the
long run, whether in civilisation or savagery. I is in-
herent in human association. So long then as the main-
tenance of an army and navy be deemed (1ightly or
wrongly) necessary, and bearing in mind ihat it is finally
determined by State policy, it follows that the State,
acling for ils citizens, must be the instrument by which
that policy is declarcd.

(iv) Nor can il be doubled that our relations with
other nations will become moie intimate, more complex,
perhaps more difficult than under existing dynastic condi-
tions. In a previous chapter (* International Economy
and the Wage System ") we have outlined the futwe of
the Consular Service under the Guild oiganisation of
society. Problems of international exchange, backed
by State credit, must become the daily work of the con-
suls, who would be the representaiives of the State and
through the State of the Guilds. In every conmsular
office, Guild represcntatives would buy and sell, trans-
forming the value ol the labour units (the guilder) into
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whatever may be the curiency of the country in which
they are situated. When we 1emember that our forcign
irade exceeds £1,000,000,000 annually we may glimpse
the futurc of our national economic diplomacy. It
is not improbable that the Consular Seivice may be
transferred to the existing Boaird of Tiade, whose
functions would be so enlarged as to make it the channel
of communications betwcen the State and the Guilds.
But we must not assume that international exchange
will be the only duty of our diplomatic machinery.
Endless problems loom up before us even as we write
—subject races, tropical medicine, the monstrous prob-
lem of the white and yellow iaces, race intermixture,
tribal government, spheres of influence, there is literally
no end to them Again, then, we find in diplomacy one
of the most important of Stale functions. And upon
right and informed diplomacy depends in large degree
our influecnce upon the comity of the nations.

(v) The subject of cducalion is {ioo large to be
discussed cursmily A chapler must be devoted
toit.

(vi) The adminisiration of ceniral and local govern-
ment is obviously State business, because it is common
not only to all the Guilds as corpoiations, but to their
members as citizens, Cenftial and local policy must
be conditioned by the liberality of the budgel and the
spiritual insight of statesmen. We have already argued
that the State must be maintained by levying precepts
upon the Guilds for the annual amount budgeted. This
amount is what we have roughly described as the
equivalent of economic rent. Not the least of State duties
will be the care of those remnants of the buman wastage
now thrown upon the scrap-heap by our present industyial
systehi. These unemployable membexs of society must
be regarded as victims and not as criminals, We make
no doubt that they will be so regarded by a community
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socially so cultured as to form Guilds. Inaiegard io local
governmnent, it 1s certain that it must play a laige pait
in providing for the comfort and the amenities of an
economically emancipated people It must be finally
subject, not to the Guild Congtess, bul to Patliament.

1L would be casy, of course, to enlarge the hst of the
functions and dutics of the Stalc as distinct from the
Guilds. It is only necessary here to mention enough to
prove how disastrous it would be to rely only upon the
Guilds in the making and administering of the law. We
do not forget that many dulies aie on the boiderland
between State and Guild. There is, for example, the
Postal and Telegraph Seivice. Aie the posial workers
properly members of the Civil Seivice, or aic they more
natwally in fellowship with the Guilds ? Do they really
belong to the Transil Guild, or ought they 1o be kept
as a sepaiate service under the command of the Post-
master-General 7 'We would cesrtainly arguc that they
ale civil servants. But if they possess a monopoly of
ihe labour 1equired for ihis service, it i they and not
the Government who will dictate then status.

Bioadly staled, these are the reasons for our belici
that the Stale, with its Government, its Pailiament, and
its civil and militaty machinery must remam indepen-
dent of the Guild Congiess. Certainly independent;
probably even supreme. That will ullimately depend
upon ithe moral powers and cultural capacily of the
nation’s citizens. Having solved the problem of wealth
production, exchange and distiibution, we may 1est
assured that a people thus materially emancipated
will move up the spiral of human progiess, and that out
of that part of this movement will grow a purified political
system, in which great statesmanship will play its part,
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EDUCATION AND THE GUILDS

Nosopy acquainted with the system of educalion pie-
vailing to-day can doubt either that we have reason
to be profoundly dissatisfied with it, or that for the
present no one appears to be able Lo make a constructive
suggestion The blamec for both conditions has been
laid now upon the {eachers, then upon the depaitment,
now upon ihe system, and then upon the cuiiiculum.
But in L1uth, while in a mecaswe everybody is 1o blame,
the real faull lies in the same etror we have found Lo be
underlying our political system generally, the assuciation
of economic with political ends, and the confusion of
civic with industiial functions.

More cleaily in our educational sysiem, perhaps,
than anywhere else ate the fruils of {his evil 1clalion
visible; for even while we wite, the controversy, first
begun in the persons of Herbert Spencer on the one side
and Maithew Arnold on the other, still rages with vary-
ing fortunes in the direction, at onc peiiod and for a
little while, of a humane and civic ideal, and al another
in the ditection of the technical and scientific. What,
we are asked for six months of the year, can the end of
education be but to produce the well-balanced mind,
the all-round citizen, the man of the world? And what,
for the other six months we are asked, is the valuc to
himself or to the State of a citizen untrained in any

craft and unable therefore to employ the complex in-
ab4
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stitument which modern socicty puts into his hands?
It is jndecd a controversy in which judgmeni must
necessatily sil suspended, for cach side not only defends
itself with complete 1cason but destioys the other with
equal 1eason. To the plea thal education is tor lle in
genaial, the technical instiuctor can icply that Iife in
gencial is impossible without iechnical skill; and to
his plea that technical instiuction to be effective
must be begun early in life the humanist can reply that,
socicty being no longer a stable system of castes and
crafts, an eaily instruction in any technique whatever
may actually unfit our youth {or the occupation to which
they may be called.

Thus envisaged, the coniroversy both theoietically
and practically is secn to be endless; and since, {o1 the
present, no way oul has been suggesied, we appeai to
be doomed to oscillate in our national education between
the humanistic and the technical, beiween the civic and
the industiial, between the lLiteraty and the commercial ,
with small satisfaction to cither paily, and with disaster
in the cnd to the nation as a whole.

In the proposals we have been outlining in our foimer
chaptleis, we have, however, come upon a principle,
the application of which to education pronuses to be
as fiuitful as its application to politics and industiy m
geneial. It will be scen that our aim has been to
separate the subordinate function of industiy (sub-
ordinale but indispensable) fiom the moic general
functions of the body politic; and this we have sug-
gested might be best effected by the Slate delegating
by chaiter o the producing Guilds the power and
therewith the responsibilily of national industry.

But if this apportionment of ihe duties as belwcen
the Slatc as a whole and the Guilds as aulonomous but
limited functions of itself, is possible, the same principle
cartied into the sphere of education would equally well
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determine the iclative provinces of civic and technical
education. For il is plain ihal as duly authorsed and
chaiged with the responsibility of skilled industiy, the
Guilds at the same time would become 1esponsible for
the technical tiamming necessary in cach of ihcit crafts.
And while they would thus be responsible for technical
iraining as such, the Slate as a whole would have the
duty of civic education in general.

This, then, is our solution of the existing difficulty.
To each of the Gulds we would give the duty of pro-
viding, not only for ils existing but for its future mem-
bers, the means of technicdl training necessary lo the
welfare of the craft ; while to the State we would leave
the duly of providing for its future citizens by means
of national education the iraining necessaiy for citizen-
ship.

That this plan is at once practical, desitable, and
desired, we do not think thai much 1eflection is necessary
to prove. Proofs of the fact that il is desued arc to be
found in the evidences aheady existing, of a profound
and irreconcilable difference of opinion beiween the
supportets of the two contending schools of thought.
The humanistic, we may say, will #ever be content 1o be
subordinated in their ideals to the technical ; and on the
other hand, less and less as {ime goes on will the technical
conseni to be subordinated 1o the humanistic Thus
the elimination from each of the other is desiied, and
desired equally by both parties. On otiher grounds
also the separation we speak of is desired, as may be seen
in the attempts, on the one side, to restore apprenticeship
and, on the other, to extend the age of the purely literary
education, What, in effect, dictates these contrary
purposes but the inslinctive recognition that each is
tight in its own place, and that only together are they
incompatible ?  Still more clearly the revival of the
wiea of apprenticeship demonstrates the desire existing
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in the practical mind to recover for the crafls of io-
day the tiadilional skill that individual appienticeship
secuted fo1 a pievious genciation We conclude, with-
out fuither examination, that the independence of each
of the two aieas of cducation is desited by all
men.

That it would be proved desirable and a wise national
course to pursue follows, we think, fiom ihe general
principles we bave already examined. It is impossible
to doubt the duty of the State to its individual members
and its future citizens. It is equally impossible to
doubl thal the humane education thus postulated is
incompatible with the 1deal pussued by the same authority
of a lechnical education as well. We speak {rom a long
and wide cxperience when we declare that with two cnds
in view no authoiily, State or piivate, can fulfil one or
the other with any salisfaction of either Is it the case
ihatl under the prevailing compromise of contiary ideals,
the education provided by the State is satisfactory to
ihe humamst ? Tt is not. But then it must be satis~
factory to the {echmeal manufactmer and the commercial
man ? But equally it is not. On the contraiy, both
paities complain, and each with excellent reason; and
the cause is to be found, though neither knows it, in the
double object pursued by an administration competent
in one but not 1n two

Remains now the praclicability of the course we have
suggesied. In the first place, let us say explicitly that
for the present we have no designs upon the system of
education beyond the existing clementay and secondary
limits. It may be, and it probably will be the case,
that as the bases of society are changed the super-
structure (the whole being organic) will change with
it. From elementary to secondary and from secondary
10 university the stages will not be divided by almost
impassable barrieis, each to be surmounted only by
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favour and forlune. The formation of the Teacheis’
Register, the creation of a single prolession, thal mn-
cludes the don with the pupil teacher is, in fact, a
recenl symbol of the future unily of education we must
needs all have in mind. Bul our modest pmposc at
this stage is to throw upon the State the duty of a
minimum of civic education only, such as must neces-
sarily be supposed to qualify a youth to become in the
full sense a citizen of the nation. And this minimum,
we are disposed to think, might be best assured by the
State charging the National Union of Teachers with
the powers necessary and the consequent responsibility
to society for carrying it out. It will be seen that in
this respect our suggestions are at once conservative
and revolutionary. They are conservative in ihe sense
that they would restoie the énfentron of national cduca-
tion to ils original definition when popular education
was fist iniroduced—that of cducating children for
worthy citizenship. And it is wcvolutionary in thesc
iwo respects, thal it would abolish from our nalional
schools all the technical elements that have pushed
their why in; and vest in ihe teacheis as a body the
delegated duties now entrusted to the Siate Department
and the tecachers individually, Surcly this, we say, is
neither impossible to imagine nor difficull to carmry
out. Whoever speculates on the future of the Teachers’
Union must realise that, as it grows in power by its
numbers, it will also grow in experience and in the
ambitions experience brings. It may not be the fact
to-day that the Teachers’' Union is equal {o the task of
demanding or even of accepting the position of aChartered
Guild for the training of young citizens ; but he would
be lacking in the historic as well as in the contemporary
sense of values who denied thatl this fuiure is most prob-
able. And what is there practically against it ? It isthe
business of the Army to make war and of the Navy 1o
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defond our coasts and sca-borne commerce, These
commissions necessarily carry with them the delegation
of vast powers and almost of autonomous authoiity.
Yet they arc dischaiged by and with the authority of the
State, and to instiuctions genprally bui not particularly
given. If, m a panicridden age like ours, such terrible
powers may be given to these professions and without
fear, the gift to the teaching profession of the power to
carry out the national instructions in the matter of
cducation is no less possible and practicable, We believe,
indeed, that no body of people in the State are better
fitted to be entrusted with the duties of a minimum civic
education than the Tcachers’ Union. Ceriainly no State
Department, cven though co-operating with local
authéritics hand m glove, is equal to the iask as the
Teachers’ Union is equal to it. For at best the authori-
ties are two i1cmoves from the actual problem of the
child; while the Teachers’ Union is immediately and
daily in contact with il. On the principle that ihey are
best fitted 1o control their services who discharge them,
the Teachers’ Union is plainly marked out as ihe sub-
ordinate pariner of the Stafc to preside over the whole
field of national civic cducation.

Turning now {o consider the praclicability of dele-
galing technical cducation to the Guilds, we must observe
at once that the question has in principle been long
seltled. Despairing of ever secming through the civic
authorities the special schools necessary to their trade
(and especially in the absence of the old apprenticeship
system), ihe skilled trades, mainly by means of their
masters, have almost without exception each established
for themselves technical schools, ranging from technical
skill simply to the highest training in applied science, It
is 1rue that, owing partly tolack of collective foresight,
partly to the hope still enterlained that, after all, the civic
aulhorities may do it for them, none of the skilled trades
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has yet organised systematically its own training over
the whole of the couniiy and industiy; and, what is
more, the present obstacles to this systematisation aic
insurmountable since, under a compuitave system, all
the employers in any industry cannot cqually profil by a
collective system of endowed technical tiaining; and,
again, civic authoritics will never, as we say, provide it
wholly for them. But on the hypothesis we have ad-
vanced that cach industry is a collective monopoly,
responsible for its craft, wherever and whenever practised,
its interest in establishing a system of {raining for its
recruits is obvious ; and the necessity would become all
the more urgeni provided, as we suggesi, thal the
curricula of the national schools be cleared of technical
and commercial instruction. And, pursuing our principle,
who, in fact, would be better filted to provide and io
dircct the craft schools than the Guilds practising the
crafts and responsible for them ?  If profitcering masters,
al war with cach other and with their employces, have
nevertheless been able to supply thought and funds {m
the establishment of technical schools, even though only
here and there, what might we not expect Irom a Guild,
including in a single group the scicentific, the technical,
and ihe skilled men all in co-operation, and collectively
responsible for their crafts present and future? We
imagine, indced, and with confidence, ithai time will
prove us right, that the technical schools of the future
Guilds will be one of the chief prides of the craftsmen
of the future. We shall see them devoting their funds,
their intelligence and their emulation to the creation of
a system of special schools, designed at once 1o attract
recruits as they leave the civic schools, and to irain
them to the greater glory of the craft they have chosen.
For in no penurious or compromising fashion will a
Guild set about the work of transforming its occupa~
tion inlo a craft and its craft into an art. On the
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contrary, as Morris foresaw, the sphit of the Guild will
make of workmanship a sacrificial service; and all
the moie readily if the State supplies to its hand
the youlhs traincd in the humamties in the civic
schools,



XVTII
CONCLUSJON

It cannot now be doubted that the commodity theory of
labow is at the root of present discontent. However
this theory may be sincerely held by profiteers and econo-
mists, il remains a trick by which labour is defrauded.
Its historical justificalion we leave to others; the best
thatl can be said of it 15 that it is a good custom that
has coirupied the world. The entreprencur has doubtless
had his function in the catlier days of the industiial
system ; peihaps he has played a necessaly pait in the
economic integration of socicty. Bui when the psycho-
logical moment ariives, when the vast mass of the wage-
earners perceive the inherent dishonesty of a system
ihat robs them of iwo-thiids of the value of their labour,
from that moment not only is thal sysiem doomed, but
its destruction is at hand. And it follows thal its
essential dishonesly bears in its train ethical evils not
easily measured. We may affirm with good reason that
the unrest that now stirs the pool of the capitalist
Siloam is an unconscious prolest against {he wage
system that condemns the great majorily of mankind to
economic servitude and spiritual prostiation. But this
protest only becomes reasonable and irresistible when
1he workers consciously base their claim upon the fund-
amental fact that to sell labour as a commodily is a
degradation ; that t{o reduce the unliring efforts of
mankind to the level of colton and coal is a criine and a

e
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sin against {he Iloly Ghost. The work, then, ithat lies
immediately befoie us is to impress the wage slave with
the modern analysis of wagery. Hetein does the coming
revolution ditfer in essence from all previous ievolts
and insmrections. They appealed to new Casais; they
werce political, or iacial, or national; the new revolu-
tion musi be based upon an @sthetic and ethical proposi-
tion—the ceriain demonstration that the value and
significance of human labour are not in the same category
as the inanimate elements that go into wealth production.
A commodity is something that has exchange value;
labour is priccless, and, therefore, its value cannot be
expiessed. To give il any paiity with copper or timber
is to reduce il 1o a chaitel—in piactice, although not in
form, 1o chattel slavery. It is a curious comment upon
slavery, or even peonage, ihal the owners did nol
distinguish between the bodies and the labour of their
slaves. In their pscudo-patiiarchal way, they believed
that the human body and the labour residing in it were
one and indivisible. The modern industiialist disen-
tangled the one from the other. He put a value upon
the labour and, so long as he could piocuie it in abun-
dance, bodics might 1ol and souls be damned, so far
as he was conceined. Could he extract labour from the
dead, then corpses would be at a premium, and {he
embalming trade supplant medicine and surgery. The
rclease of the human body from the economic demand
for the labour inherent in it marked the beginning of
political democracy. The return of labour to its natural
habitiat in the human body will mark the beginning of
an economic democracy. When the labour of the worker
once again becomes part of himself, then wherever his
labour goes he will go too, entering inlo and owning
its fruits. It will have become a vital parl of himself—
the instrument of his destiny ; it will have ceased to be
a commodity,
18
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- We must not allow the comparative simplicity of our
analysis of the wage sysitem {o blind us 1o ils 100ted
acceptance by the majoiity of mankind. 1 may scem
monstrous that such should be the case, but we must
remember thal the social conscience has by long usage
become inured to il. The Christian Chuiches, noiably
the English Nonconfoimusts, are now beliaying deep
concern at the dehumanising effects of wagery. They
have spent the last twenty ycars in proclaiming
nostrums to cure the thousand evils thatl palpably spring
out of it. Vet nowhere, so far as we know, have the
fathers and elders of these Christian communilies de-
nounced the wage system and called for its abolition.
Amelioration of wage conditions, yes; wage abolition,
no. We need not imputc bad faith becausc of ihis;
the simple truth is that they live upon wagery as did
their fathers before them. Even to the end there were
Christian leaders who defended slavery. It is omly too
evident that the conscience of those who live by exploit-
ing the conscience is blunted and insensilive to the
wickedness of wagery. Nor are signs wanting thatl those
who denounce wagery and seek its abolition will en-
counter the denunciation of the Chuistian leadais, We
mention these facts, nol in bitlerness, but 1ather {o show
that men may, and do, fail to see the simple solution
of social horrors. The complexities of modein life con-
fuse and unnerve them. The struggle for the rejeclion
of the prevailing belief that labour is a commodity will
be both prolonged and bitter. Necessarily so; for, apart
altogeiher from the fact that the social conscience yel
slumbers, wage abolition ipso facto carries in its train
the abolition of rent, interest and profits.

We shall have failed in our purpose if we have not
carried our readers with us in this : that the fund, out of
which rent, interest and profits are paid, disappears
automatically when labour can no longer be procured as
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a commodity. It is only out of the gdiffctence belween
the net cost of labour and the price of ihe finished pro-
duct that these chaiges can be paid. No class willingly
allows itself to be displaced, and we may be sure that
such a poweiful combination as the possessing classes
can command to-day will exhaust all its resources in
threats, cajolery, and even physical force, before it will
capitulate. But its most powerful weapon will be the
accomplished fact. It can claim that the industrial
system, with all its imperfections, at least is a going
concein, and it will be entitled to ask for the alterna-
live scheme. Unless, therefore, labour sets itsclf to its
constructive task, it is certain that the profiteers will
coniinue in possession.

We have not shrunk from offering our own con-
structive proposals. Some critics object to the name
“ Guild.” They aver that the mecdixval Guilds were
employers’ combinations, secking a monopoly. In
America the tetm connotes a self-contained and selfish
group of crafismen. To be sure there is little in common
between the medizval Guilds and those we have pictured.
Yect they have onc important common factor—mono-
poly. Whilst the early Guilds sought a trade monopoly,
the modern Guld must be built up upon a monopoly of
labour., The name has, in fact, evolved itsell. We
could not use the word ‘ union,” because that implies
a combination of manual workers«—proletazians whereas
the Guild we have piedicated is a combination of all
the industiial and commercial funchons——wage , salariat,
administration. This labour monopoly is the only
possible alternative, in present ciicumstances, to the
wage system. There is yet another reason why the use
of the word * Guild "' is appiopriate. Nol only was it,
in other days, a palladium of economic liberty (masters
and journeymen being of the same social status) but the
Guilds carried on the work of the world almosi undis-
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tuwbed by wars, parly factions, or politics. Their func-
tion was cconomic ; they fed and clothed the community
when kings and politicians would have starved it. Here
then is a sign for ihe modern Guld: il must confine
itself to the material purposes of life, in the sure and
cerlain hope that if it build up a healthy economic
comumnunily, a healtby nalional life will devclop.

1t is not without significance that the Guilds flourished
in Europe contemporaneously with those in England.
Had precisely the same industrial structure persisted
down to the present time, it is certain that there would
be to-day national and international Guild Congressecs.
Arrangements would have been made to give each other
trade preferences, and they would undoubtedly have
exchanged with each other such finished products as
were peculiar to any special Guilds. Perhaps—who
can tell ?—they might to-day be doing the work of
the Co-opcrative movement. DBul we have dcliberately
chosen the national Guild as the modcl. For two
reasons : local Guilds would be altogcther incflectual
and inappropriate to modern requircments, whilst,
having régard to the simple geography of modern con-
ditions, a national Guild is the most efleclive unit to
perform both national and inteinational tasks. In re-
gard to the first point, it must be remembered that the
Gulds are to lake over from the State cvery cconomic
responsibility—old-age pensions, compensation for acci-
dents, sick pay, insurance of every kind, as well as the
regulation of hours of labour and a complete control of
output. It is obvious that if this great programme is
to be carried out, the responsibility of each Guild is
necessarily national: no purely local Guild would be
cqual to such a burden. In the old days there were
literally thousands of Guilds; we need only visualise
fourtean producing Guilds plus the Civil Service. From
the standpoint of efficiency and economy, a national
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Guild is logically inevitable. Nor is it less imperative
when we look beyond our own shores. 1n om foreign
trading 1iclations the Guilds will cvolve {wo wholly
different policies. We confidently predict thal the other
industrial countiics will quickly follow this country in
adopting the Guild organisation. They will be com-
pelled to do it whether they like it or whether they hate
it: the fact remains that, immediately Great Britain
sloughs off the handicap of rent, interest and profit, no
other nation could continwe with that burden. There-
fore there will be an international Guild policy, the
Guilds of France, Germany, Holland, Belgium and
America mutually agrceing to interchange their com-
modities. Thus would be realised the beginning of the
federation of the world which the pocts have carolled
about but never understood. The Trusts for the pasi
decade have been fecling their way to international if
not 1o cosmopolitan capitalism. The Guilds are destined
10 destroy the Trusts both nationally and inlernationally,
The Trusts would enslave mankind by binding it with
perpeiual tribute; the Guilds would cnsure cconomic
liberty and so unloose the bonds of the spitit. But we
must also deal with nations and communities not yet
economically developed. They will in all human prob-
ability continue the wage system for generations. With
these, the Guilds must evolve a system of exchange based
upon some common denominator. In our chapler,
“The Finance of the Guilds,” we have declared that
Guild labour must not be measured by the gold standard ;
we must reach a labour unil to which gold is unrelated,
But in international exchange, particularly with econo-
mically undeveloped countries, it is just possible that
gold may remain the medium of exchange. Noi because
we wish it; the long-established cusiom of metallic
exchange may compel il.

There is yet another reason why the national unit
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must be adopted. Il is nol impossible that the success
of the Gulds in Great Biitain may lead to giave com-~
plications The profitcers thioughout the woild might
conceivably be stiong cnough to foice some Govein-
ment—Germany, Russia, who knows ?—to declare cither
economic or militmy war upon us The revolution in-
volved in wage abolition 1s stupendous ; its effects circle
to the ouniside edge of the woild, uprooting old customs,
destroying vested interests, and mecnacing systems of
government and religion. Ii is thercfore supiemely
important that the change into Guild administration
should be backed by a convinced national consciousness
that we march into a new and infinitely more noble era.
We do not anticipale any such crisis; on the contray,
we believe we shall show the way where others will
gladly follow.

Remain to be considcied the problems, disappoint-
menis and vexalions of the tiansilion peiod. We
think that we have repealedly indicated our belief thai
the stiuggle will be long and a1duous. Bul before facng
such a stiuggle it has been necessary first 1o cxpose
the veal elements of the wage system upon which is,
built modern industiialism, and to demonstiate that a
new industiial stiuctuie, fiee fiom the cvils of wage
exploitation, is possible. This double task we hope
we have accomplished. We have resolulely set our
Jaces against any Ulopian scheme; we have realised
that historic continuity is in the blood and biains of the
Brilish people. We have theiefore taken industrial
society as il exists {o~day and considered ifs possible
development after the labour commodity theory has been
rejecled. There is absolute unanimily amongst social
thinkers of every school ihat the irade unions are
nndoubtedly the natural nuclel of future industrial
organisation. From such a cautious observer as Mr.
Chatles Booth to the most extreme member of the ““ In-
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dustrial Workers of the Woild,” the labour union is
always the stailing-pomnt, whatever may be the jomney’s
destination. Now there is no way known to us to abolish
wagery cxcept by fiist securing the monopoly of labour
by the workeis’ oiganisations. Theiefore the fust stage
is the widest possible exicnsion of tiade unjonism. We
have accordingly wged the trade unionists to concentiate
upon industiial organisation. Some prchiminary steps
must fist be taken. The unions in each industiy must
either coalesce or federate. Next, they must spend money
and men upon compelling cvery worker in the trade to
join them. To spend a million sierling upon this object
would be moncy fiuit{ully expended. Take, for example,
the agriculiural labourer. We have mged the established
unions to spend £250,000 upon agricultural organisation.
They would gel thiice that amount retmned to them in a
couple of ycars if only they would do it. At the time of
writing, over £100,000 has beecn spent upon the Dublin
lock-out. Trom the English point of view this expendi-
ture will buing no retmn. Yel who grudges a penny piece
ofit? DBut if {100,000 be thus spent upon a icmporary
conflict, how vastly more imnportant is il to spend ten
or twenty or onc hundred times thal amount in solidify-
ing labour into a fighting unity ? Since 1903, Labour
has probably spent at least one million pounds upon its
political adventure. Dwing that peiiod, as we know,
1eal wages have fallen. How infinitely better would it
have been to have expended that money upon the same
organisation of labour 1o the extent that every union
would be blackleg proof? In considering, therefore,
the possibilities of the iransition peiiod, it will be granted
ihat there is nothing unreasonable in expecting an eaily
movement towards industual solidarity by the unions.
And we know ihat there is no shortage eilher of moncy
or men 1o achieve thal purpose. Perhaps in one im-
portant particular there is weakness, There is no
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ceniral committce with plenary powers. This means
that there is no cifective leadership.  In another respect,
too, is there weakness, Too many trade union leaders
dissipate their power by indulgence in politics. 1f
they are economically weak, it is foolish 10 make pretence
of political sirength. We know only ioo well by painful
experience that political influence is pieciscly what
economic strength can make it. Bui, from the trade
unionist point of view, cconomic strength can only be
measured by its approach to labour monopoly. The
workers’ property is not their labour but (in exisling
circumstances) the monopoly of their labour. The
unions are now travelling quickly, not only towards co-
ordination of their moral and malerial forces, but towards
quick decision to meet crises that suddenly arise. Out
of this new order of things we may expect a higher
statesmanship and a more efficient administiration.

The risc in the cost of living during the past decade
has led to serious heart-scarchings amongst the salariat,
They are fast beginning to question whether, alter all,
they cannot procure morc bulter for their bread by co-
operation with the unions rather than by subseivience
10 the profiteers. The railway clerks, for cxample, are
rapidly following in the train of the other railway scrvants,
We shonld not be surprised to see them federated with
the unions before long. There is no section of cconomic
society in so perilous a situalion as the salariat. When
the right moment arrives, it will be an easy iask for the
unions o force it into communion, if not into organic
membership, with organised labour. In the meantime
the unions would be well advised to open their doors
to all the clerks in their own industry. The salariat
is divided belween accountancy and technique. The
skilled superintendents and experts must in due course
also choose between the profiteering present and the
Guild future. Thelr numbers are comparatively few,
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and a considerable portion of them hold precarious
positions. Neverthcless, their knowledge and experi-
ence will prove of great value in the coming reorganisation
of society. Itis to be hoped that labour will meet them
in no niggardly spirit. But looking squarcly at the
problems presented by the present sectional interests
of the salariat and administration, we think their solution
iseasy. Inany eveni, evento-day, thercis agreat reserve
of technical skill and administrative capacily in the
ranks of the workers, and we might conceivably contrive
matters without their assistance if finally they elect to
support the profiteering system.

That the Guild organisation is both practical and
feasible has been proved beyond cavil by Mr. Henry
Lascelles, Mr. Lascelles is an experienced railway
administrator. He knows, probably better than any
other living man, the difficulties and iniricacies of railway
administralion. Having studied ihe principles of Guild
organisation, as staled by The New Age, he gave it as his
deliberate view that they werc not only practicable but
capable of immediate realisation. Confining himself to
his own occupalion—railways—he skeiched oul a com-
plete plan, partly iransitional, parily final® In the con-
siderable conilroversy that has arisen upon the Guilds,
nothing has given us greaicr confidence than the con-
sidered opinion of this expert. We esteem it a stroke
of good fortune that he dealt with the railway system,
because undoubiledly the transit workers hold ihe key
to the position. But olhers have not been idle, and we
may shortly expect studies relating to the mines and
other industries. I{ then we have not dealt in great
detail with the trapsition period, it is not because we
feared it, but because we felt that each industry must
produce its own leader to conduct it across the Rubicon.

Just as we anticipate a peaceful acceptance of the

3 See Appendix TIT.
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Guld organisation by other countiics, when once it has
been established in Great Britaw, so alse do we anticipate
the final capitulation of the profiteers in owm own
country, Afier all, what have thev to fight with?
Against the united decision of labour never again to sell
itself as a commodity how can thecy contend? Would
they import foreign labour 7 Wheie are the ships which
would bring it across the sea? If they conirived a
shipload or two of forcign blacklegs, how would that
help? Falling back upon their undoubted legal rights
1o the instruments of production and distribution, what
could they do? Force starvation upon the population ?
That would not help them; their dividends would be
gone beyond redemption, and their property would be
valued as scrap iron. No; undoubtedly they would
seek for some compromise. They would adopt a policy
of wise salvage. Tor our part, we would help them in
this, We have alrcady suggested that in exchange for
their present possession of land and machinery, the State
might give them, as rough-and-ready justice, an cquit-
able income either for a fixed period of ycars or [ov
iwo generalions. Actuarially, it would pirobably not
mailer which course were adopted. But all these prob-
abilitics do mnol absolve the unions from adopting
more modern methods of industirial warfare. Stiike
pay to the individual, based upon contributions, must
give way lo rations based upon the size of each family
affected by any dispute, small or great, And in every
dispute the workers must decline 10 recognise any
fundamental distinclion between rent and profil. If
the profiteers [orce industrial war, then let the rent-
mongers suffer with them. Therefore we have advised
the strikers to make it a fixed rule that during a strike
or lock-out no reni must be paid, nor musi the arrears
be paid when peace has been proclaimed. The logic of
gur argument Jeads to another importani conclusion:
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if wagery be the enemy, then it is futile to sirike merely
for some modification of it. Every stuke, theretote,
should specifically aim at a change of status. In practice,
that means at some form of paitnership. And the
Guild theoy involves partneiship in industry by the
unions and not by the individual members. In no
circumstances must the individual members of the unions
be permitted to detach themselves from their natural
and economic affiliation by isolated profit-sharing arrange-
ments. Not only would such a course of action dissipate
the strength of the unions, bul it would perpetuate
rent, interest and profits, when the tiue umon policy
must be to absorb them.

Whalst it is a fortunate fact that the Guilds will take
over a living and not a derelict concern, whilst the in-
tensely interesting problems of qualitative and quanti-
talive production will remain to be solved, not from
consideration of profit bul of sociely's needs and welfare,
the new oider will receive as its hevedilas dammnosa
{he human wastage of the existing industiial system.
We arc nol appalled at the prospect, although we have no
wish to undmestimate its difhcultics. If the Guilds
arc Lo be efficient and economically sound, it is evident
ithat membership in them must connole a standard of
skill and ability greater than that now prevailing. The
standard will be fixed with a due regard for the work
to be done and ihe number of workers available. The
present pauperised and criminal population will have to
be sorted out into its component parts, with results
that no man can forcsee. But our approach to the
problem will not be as magsirates or policemen; it
will be as physicians fully imbued with the knowledge
that our submerged population arc the victims of a
system to which they were a practical if * regrettable
necessity.” Therefore to cure and not to punish will
be the policy adopted. And this beneficent work will
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probably be best lefl {o the State. Let us rejoice that
the task will be bul tiansilory. With the Guilds in
being, we arc piobably only one generation removed
from becoming a community sound in spihit and body,
with a new lease of {ruifful life.

If during our long inquiry into the wage system and in
the preoccupation of working oul the rough clevation
of the Guilds, we have mainly confined ourselves to
economic considerations, we iiust we have not been
unmindful of the spiritual bonds necessary to the en-
during structurc of society. They labour in vain who
would build only with material things. Behind the
work of man’s hands are imagination, failh, spirit, and
soul. Belter would it be to lapse inio national decay if
we can only show the pcoples of the world a symmetri-
cally perfect sysiem of wealth production. Bui we have
already argucd the vital conncction beiween economic
and moral life. Poveity ol the body almost invariably
bodes poverly of soul. If, as a community, we can
construct a new national economy, we mav be sure that
the same encrgy will cany us into realms of the spirit
not yel explored. For we call into aclivily a slumbeiing
population of infinite possibilities. The thousand spiritual
and intellectual problems that will face us in the future
may confidently be left to a body polilic no longer
dominated or biased by economic pressure of a sectional
or selfish characier. We shall at leasl have provided
an arena where great men can work ; the resi we leave
to Fate.









APPENDIX I

THE BONDAGE OF WAGERY
AN OPEN LETTER TO THE TRADES UNION CONGRESS OF IgI3

GENTLEMEN,—We address ourselves to you because it
is tacitly undeistood that thc Trades Union Congress
applies itself, more or less exclusively, to industrial
affairs. Several years ago your Congress founded the
Labour Representation Comuiniitee, which quickly de-
veloped into the Labour Parly as we know it to-day.
To it you referred your purely political questions. Not so
very long ago, so greatly did labour politics loom up
in your imagination, il was suggesicd that the Trades
Union Congress might advaniageously be abolished and
the Labour Party lefi as the sole governing body. There
is an alluring qualily in politics thal distracts men’s
minds from the material problems of life. It needs
strengih of will and spiritual discipline not to be enticed
away from the actualities that beset us in our daily
work., It is because your Congress addresses itself to
these actualities that we venture to discuss with you
the most important aspect of your daily lives—the ques-
tion of wages and the necessity for the abolition of the
wage system.

In the first flush of excitcd satisfaction that followed
the General Election of 1906, and in consequence of
the marked deference paid to the Labour Party al that

time, a great number of serious and loyal Labourists
s8y
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sincerely believed that the conquest of polilical power
was al hand, and ihat the conquest of polilical power
was a condition precedenut to the conquest of economic
power. They accordingly contended {hat there remained
no vital function [or your Congress, because you concerned
yourselves only with the industrial, that is (roughly
stated), with the economic, problems thal daily confront
you. If political power was 1cally the precursor of cconomic
power, then it was obviously the duty of every Labour
man to concentrate upon the acquisition of political
power. Neveribeless, your Congress is this year the
largest and most representative ever held, whilst political
Labourism is distinctly at a discount. It israther curious,
is it not ?

It is not in the least sirange to those who watch the
industrial movement in a spirit detached from parlia-
meniarism. The reason why your Congress this year is
stronger than before is precisely ihe same reason why
all glamour has departed from pailiamentary Labour-
ism. You, lo-day, arc strong in self-defence againsi the
incursions of capitalism, and inslinctively your consti-
tucnts have realised that the real struggle is on the in-
dustrial plane, and {hat parliamentary manccuvres are
futile to stay the downward course of real wages. |

We have not the slightest wish to offend any senti-
ment or bias which you may have in rcgard to parlia-
mentarism ; bul it is supremely important that you
should firmly grasp the essentials of the present indus-
trial situation. Let us then briefly recapitulate the
main facts of Labour’s history since 1906, the year when
Labour first appeared in any strength in the House of
Commons. You will remember that during the first two
Sessions your representatives were treated wilh excep-
tional deference and consideration. In 1he third Session
they found the sentiment of Parliament distinctly harden-
ing against them. Since 1910 they have been practically
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ignored. Have you seriously faced this important fact ?
Have you inquited into the rcason of it ?  You, ol course,
know better than we do that the spiril of capilal is a
curious compound of shyness and savagery. I is
extremely shy and diffident when faced with the un
expected or unknown ; it is extremely savage and relent-
less when it has discovered that the unknown has no
terrors, and that its cconomic power remains unimpaired. _
And thal is what happened in the Campbell-Bannerman
Parliament. The Labour Party, over [orty strong, was
a strange and unexpected phenomenon. What did it
mean? Did il portend an economic revolution? Or
was il a mere flash in the pan? Whilst these questions
were being pondered by those who control our political
machinery, the Labour Parly was treated with immense
respect. Gradually the exact facts became clear to the
political lcaders, with the result that the Labour Party
sank in political value, and finally were regarded as
negligible.

What were the facts which unmasked the prelensions
of parliamentary Labourism? They may be summed
up in a phrase: Rent, intetest and profits were unmis-
takably incicasing; real wages weie declining. Therc-
fore, argued the parliamentarians, why .woiry about the
Labour Party. They do no harm in Parliament, and
they apparently diverlt their constituents’ minds from
the more important factors, namely, profitcering and
wage slavery. As long as rent, interest and profils
can rise 224 per ceni. and real wages fall by 7 to 10 per
cent., there is obviously no fear of any revolution. Let
us, indeed, encourage the wage-earners to play with
politics and to forget the industrial struggle. Gentlemen
of the Congress, your Labour Party has been a very
expensive amusement.

Now let us state the case in pounds and pence.
Luckily, just before you meet, the Board of Trade have

19
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oppoitunely stated them in an important repoit which
every dclegate should posscss and study. Ii was in
1906 that Labour went in fotce into Pailinmecnt. Sinee
that date how have Lhe workeis fared? Remember, it
has been a period of extiaoidinary prospetily. Lvery
test proves il—Income Tax, Clearing Ilouse iclurns,
imports, exports. Yet duting that period yowm wages
have actually fallen. Nominally, your wages have iisen
6 per cent. or thercabouts; but ical wages, that is
the puichasing capacity of your moncy, show a decline
ot 15 per cent.; so thal your wages, in the avcrage,
have declined ¢ per cent. In the same period, the
profiteers have increased their incomes by 223 per cent,
per annum. This Board of Trade Repoit gives par-
ticulars of rents, retail prices and wages in cighty-cight
different towns in the United Kingdom in 19035 and 1912.

We will quote the facts relating to such of these
eighiy-cight towns as relurn Labour menbers. They
are Barrow-in-Turness, Blackburn, Bollon, Bradfoxd,
Derby, Halilax, Lecds, Leicester, Manchester, Merthyr,
Newcastle, Normanion, Norwich, Sheffield, Stockpoid,
Sunderland, Glasgow, Dundee. Compared wilh rgos,
the combined rent and retail prices in these Labour con-
stituencies are as [ollows —

Per cont.

Increase.
Dlackburn, Bolton, %tocl:port . . . 16
Sunderland . . . . I4
Leicester, Normanton . . . 13
Bradford, Halifax, Manchester, Norwmh . . 12
Leeds, Meithyr, Newcastle, Oldham, Shefﬁeld I §
Barrow, Dundee, Glasgow . . . 10

We have been assured thousands of times in rccent
years that the cause of this increase in the cosi of living
is landlordism. This reporl makes it perfectly clear
that the real enemy is the profiteer. Duri ing this period
tents increased 18 per cent., whilst prices advanced
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137 per cent. When, therefore, your manufactming
employcrs and their satcllites, the single taxers, invite
you to attack the rapacious landlords, kindly remember
that these same manufacturers are extoiting far more
out of you than the landlords.

Concurrently with this conscienceless rise in the price
of your living, how have you fared in the matter of
wages? In the trades common to all these towns we
discover that the mean percentage increases in rates of
wages in all the towns are : Building trade, skilled men
1'9; labourcrs, 2-6; engincering, skilled men, 55;
labourers, 3'9; printing tiades, compositars, 4°I.

Is it not evident that you cannot contend with an
economic movement such as this by parliamentary
means ? Surely it is an indusirial problem, pure and
simple. Consider! Whilst Mr, Philip Snowden has
been busy pamphletecring and lecturing on woman'’s
suffrage or national finance, the cost of living in his
own conslituency has advanced 16 per cent. Whilst
Mr, MacDonald has becn on a Royal Commission in
India, the cost of living in Leicester has advanced 13 per
cent.; whilst Mr. Parker sat upon the Marconi Com-
miitce, in the intercsts of parliamentary purity, the cost
of living in Halifax weni up I2 per cent. Probably
Mr. G. H. Roberts was too busy acting as whip of the
Labour Party to notice that his own constituents were
being plundered to the tune of an increase of 12 per cent.
Whilst Mr. Keir Hardie has been gallivanting over Europe
and America, talking old-fashioned and extremely
ignorant State Socialism, his Merthy: constituents have
been “had” by an increased 1r per cent. You must
seriously consider whether the meat is worth the salt.
Frankly, and in the face of facts like these, if you place
the least reliance upon political means to achicve in-
dustrial freedom, you are criminal fools, Criminal,
because millions of your fellow men and women
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depend upon you tor gwmdance m their industiial
s,

(i, then, parliamentary methods have faded to hiing
tu you any measure of ecconntme freedon (we now Lhuow
wilh compleLe cettainty that you are economically weaker
snce you enlend wio the paliumentay adventure),
1L 35 well worth while to know theieason. Bioadly staled,
you may take it as defimie and cetlain that Parliament
responds Lo economic power and 1gnotes economic weak-
pess. If you would be strong in Pailiament, you must
first acquiie the icquisile economic stiength in factory
and workshop. The men who own and control not only
the wealth, but the machinery (human and material)
that produces wealth, will incvilably cantiol and guide
our national alfairs. This ltas been ithe case from the
very begiunings of human associaiion, and will so con-
tinue until the Judgment Day. We have, therefore,
repeatedly urged the wage-carnes never Lo forget the
formula 1hal cconomic power precodes and dominates
polibical power. The failure of pmbamentmy Labowism
is, in consequence, primaiily due to the palpable fact
{hal cconomic power resides in the employing classes,
who, being in a position {0 exploil your labour, posscss
and control wealth, and theieloie govern you. Fiom
this conclusion thaie is no escape.

The ancient and scarching question again comes
home to you : What must you do {o be saved ?

At the risk of appearing cither intcllectually arrogant
or piiggishly supetior, we can answer that question with
eertitude. You must so oiganise yourselves on the
indastiial plane that the wage system can be abolished.
o men and women who have lived their lives in an
datmosphere of wagery, and who regard wagery as some-
{hing inhetent in daily life, to suggest its akolition sounds
mmpiap oF a counsel of perfection. We are writing
Wislgtter, hoping thet we can convince you that {0 abolish
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wagery is eniiicly practicable. Please 1emember ihat
capitalism depends npon the wage system, but you do
not. So long as you have skill to produce wealth and
organise its distrtbution, you are entircly free trom and
independent of piofiteciing.

It 1s fost and foremost necessary that you should
have a clea:r understanding of what wages are. Wages
are the price paid in the competitive market for labour
as a commodity. A wage is not a salary ; it is not even
pay; nor is it remuneration. Salaries and pay and
remuneration are for individual services rendered. In-
dividuality, the human elcment, enters into these tewards
for services rendered; bul wage is the maiket price of
a commodity called labour. It is an impersonal thing,
not human, not inhuman, rather non-human. This
labour is found inside your bodies and in your hands
and arms and legs and muscles, just as ote is found in
the carth or fruit on the tree, Being discovered inside
you, the men who want to exploit it, precisely as they
would cxploit any other commodity, buy it fiom you,
precisely as they buy ote fiom landlords or coin from
fasmers. If il be scaice, then the piice of the labour
commodity is high ; if it be plentiful, its price is low. In
Europe in general, and Great Britain in particular, labour
is plentiful, and accordingly il can be bought at a price
that mcrely cnsures its continuance—thatl is, at a puice
that enables you to live and to rcproduce yowselves,
daily by food and yearly by children. In its callous
disregard of the sanctities of life, modern capitalism is
only matched by the slave-owners of previous gencrations.
It is fundamental, then, to the argumeni always 1o
remember that wage is the price paid for labour as
commodity. It is not paid to you as human beings, made
in the image of God; that comsideration never cnlers
into the minds of the profiteers. They merely buy a
qualily, a force, inherent in you. To them it is
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nothing more and nothing less than a warketable
commodily

Observe carelully the consequences thai flow from the
theory that labour is a commodity. The profiteers buy
it from you (at a barc subsisience rate) and accordingly
claim possession of all the wealth subsequently created
by the labour which you have sold [or a mess ot pottage.
Now il is in wealth, in property, that cconomic power
resides, and the result is thal whilsl you are kept in
wagery (which is only one remove from slavery and
closely related to knavery) the possessing classes remain
the governing classcs and do not care a fig for your
Parliamentary Labour group. Indecd, they look upon
it with indulgent conlempt.

What must you do 1o be saved? And as salvation
obviously depends upon your capacily to destroy the
wage system, how must you sct about it ?

There is only one way to destroy wagery, and that is
1o delermine never again to scll your labour {or wages.
Labour to you is something mo1¢ than a mere commodity.
To you it is your property ; it is the only instrument or
weapon in your possession whereby you can achicve
cconomic emancipaiion Thercfore you must claim the
absolute disposition of thal labour power and possession
of the wealth created out of it. Bul you cannot do this
unless you possess a monopoly of ihat labour power.
Here, then, we come 1o the special function of the Trades
Union Congress. First and last, il is your business to
organise the working population in such a way that this
labour monopoly can be acquired. We warmly congratu-
late you upon the large accessions to your numbers in the
past few years. But you have, as yet, barely bogun.
.You do not yet muster more than one in six of the working
industrial army. We invite yon to take the necessary
steps o bring under your influence every working men
and womat in the United Kingdom. You cannot do this
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without money. But you have money that runs to
millions sleiling. We seriously urge you not to spend
that money upon strikes that meiely miligate wagery,
but 10 spend it upon a great campaign (including a house~
to-house canvass) to acquire a complele monopoly of
labour and then to abolish the wage system altogether.
You will need to spend £250,000 on spreading unionism
in the industiial centres and another £250,000 in organis-
ing the agricullural wage slaves. You have alrcady
spent (and largely wasted) over £100,000 on a daily paper.
If you can manage £100,000 for so small a purpose, are
you afraid to spend five times—aye, or ten times—that
amount on achieving an industiial revolution? Make no
mistake about il : the next 1evolution is the abolition
of wagery and the constitution of Guilds for the purpose
of creating wealth and cquitably dislributing it. We
enircal you 1o forget such purely exicrnal things as
patliamentary politics. and {o concentiate upon wagery
and the way to deslroy it. Your executive body is
inaplly styled the * Parliamentary Committec.” Give
it imperative instiuciions to forget its name and 1o get
to the main pwpose of your fellowship—the inclusion
and sanc organisation of every man and woman who
works with head or hand. The, Board of Tiade Report,
to which we have alluded, proves with dcadly accuracy
that you are at a critical moment 4n your history. We
believe thal in your own way you will rise to {he occasion.
We ventuic to remind you that you have nol much time,
A trade depression may be upon us in a year or two.
Thai would add enormously to your difficulties.

Perhaps the greatest obstacle you will encounter will
be a kind of oiiental fatalism convinced that no human
effort can frusirate the economic movement. The
increase in the cost of living is the result of human effort
directed to that end. Had you been strongly industcially
organised you might have resisted this attack upon your
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means of living. Take Leicester, for example. Tt is
repicsented in Pathament by Mr. J. R. MacDonald, your
political leader. Between 1905 and (912 tents rose in
Lcicester 6 per cent. Food and coal rose no less than
15 per cent. Had Mi MacDonald devoted his time and
abilities to organicing an effective resistance to this
special form of capitalistic plunder, do you not think he
would have been more ptolitably occupied than in mixing
with the goveining and exploiting classes in India ?
Duty, hke charity, begins at home, but the eyes of the
fool are upon the ends of the earth. In Ircland, they
success{ully resisted the depredations of the rent-mongers ;
m Ametica, they successfully organised against the 1ise in
the pricc of meal. But there is no glory in detailed
local struggle; theic is no diama, no opportunity to
stitke heroic atfiludes. Not the least of the cuises
that pailiamentarsm brings m its train is an insatiable
hunger for the limelight. Your pailiameniaiians are
as touchy on this point as music-hall artists. The pity
of ! In any event, this fact stands sure: When
one class consciously seeks to plunder another class,
conscious resistance is a duty and a possibility, unless
those plundercd are tamne slaves and actuated by servile
instincts.

You are fully justified in retorling upon us with
the question : is our allernative to the wage
system ?

During the past two years we have been at great
pains to elaboiate a constructive programme to be
followed aficr the wage-carners had repudiated wagery.
We will endeavour biiefly to summarise our argument.
Let us suppose that labour in this couniry were so
completely organised as to constitule a monopoly. On
one side we should have the profileers possessing the
machinery and the land; on the other, the army of
workens in complete possession of the labour. Obviously,
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a dead-lock. What would be done ? The State Socialists
would contend that the way out would be for the State
{o puicha.e the assets and to woik them Bul the
amount ol money involved in the puichase would remain
a permanent charge upon labour equivalent to the existing
rent, interest and profits. Labour would be no betier off.
Worse remains : the State would have to maintain the
wage system because there would be no other means to
pay the intetesi on the purchase price. Does that puzzle
you? It is really quite simple. All rent, interest and
profits come out of the diffcicnce beiween the piice of
labour as a commodity and the selling price of the finished
product. If, therefore, Labour had oiganised itself {o
abolish wagery, it would naturally reject the oveitures
of the State 1o conlinuc the wage system. There would,
therefore, be no fund out of which to pay interest to the
discharged profiteers. This is the fatal objection to
State Socialism. It piedicates purchase, the puichase
price to be a national debt, paying inierest in the usual
way. It must theiefore equally predicate the con-
iinuance of ithe wage system. Worse slill 1emains to be
told : the Stale would find that the cost of production
would so seriously increase as to pul it out of action in
the world's market. Every serious student has now
finally discarded State Socialism, eithe:r as an economic
improvement upon existing capital®m, or as a cure for
the ills of wagery. Nevecitheless, the present owners of
the plant and machinery are entitled to recompense.
Qur own proposal in this regard is to pay them a. 1eason~
able annuily for two generations. It is, at least, rough
and recady justice.

We fear that our argument seems to you to tend
towards Syndicalism. Fundamentally, we do not accept
Syndicalismm because i argues for the possession by
every union of its own land and machinery, To this
we do not assent, because all wealth—particularly plant”



208 NATIONAL GUILDS

and machinery—belongs to the community, and does
not, and ought not {o, belong io any particular group.
We would accordingly vest all indusirial assets in the
State, to be leased by the Statc to the appropiiate Guilds.
This lcasc would be in the nature of a charter.

We can now sec¢ the begiunings of a new order of
society from which the wage system has been eliminaled.
In this new socicty the Trades Union Congress may
become the nuclcus of an industrial parliament—the
plenary committec of the federated Guilds.

You, perhaps, are now curious to know what we mean
by a Guild. A Guild is the combination of all the labour
of every kind, administrative, exccutive and productive
in any particular industry, It includes those who work
with their brains and those who contribute labour power.
Administrators, chemists, skilled and unskilled labour,
clerks—everybody who can do work—are all entitled to
membership. This combination clearly means a true
labour monopoly. The State, as trustee for the whole
community, by charter (the terms being mutually agreed
upon) hands over to this Guild all ihe plant, material and
assets generally cognate to the industry. The Guild must
be national in its organisation and ramifications. In
medieval times the Guilds were local. The railway and
telegraph and telephone have annihilatled time and space
and killed the old¥scnse of locality. Thus we have a
labour monopoly married to the mechanical means of
wealth production. In our opinion there ought to be
about fifteen of these Guilds covering the vast majority
of the working population. They would mutually ex-
change their products, referring all difficulties and all
questions of policy to the gemeral committee of the
federated Guilds, a body which ought to descend direct
from the Trade Union Congress,

‘What, in these new circumstances, would be the sub-
stitute for wagery ? Has it ever struck you that soldiers
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never receive wages? They receive pay~—officers and
men of all ranks. What is the distinction ? Mainly in
this : so long as a soldicr belongs to the Army, he re-
ceives pay whether playing or working, He does not sell
his labour as a commodity ; his labour is not marketable,
and there is no profit onit. Inlike manner, every member
of a Guild would 1cccive pay whether working or playing,
employed or uncmployed. (It is only in this ditection
that any solution of the unemploycd problem can be
found.) The Guilds would be absolute masters of their
own economic affairs. They would themsclves under-
take certain dutics now clumsily undeitaken by the
State—insurance, compensation for injury, sickness and
old-age pensions. Tt would not be wise io elaborate here
too many of the details of Guild organisation. Our
present purpose is to urge you to concentrate upon the
wage system and to understand the cvils thal flow out
of it, We have fclt it necessary {o go one step further
to prove thal modern capitalism, founded as it is upon
wagery, is by no means the last word in social or industrial
organisation.

The transilion from wagery to the national Guilds
will be a period of thiilling interest far transcending in
ils intensity the artificial excitecment of present parlia-
mentary politics. The work calls dor men of slrong
will and clear judgment. There is 9" coterie of thinkers
who now assert that capitalism has finally subdued our
population into a servile state. We have not only in-
tellectually combated that view but have passionately
resented it. Our belief in the principles of democracy
remains unshaken. We belicve that out of the mass of
the working population can be developed genius and
character as great as can be found under any aristocratic
or aulocratic system of life and government. Above all,
we know ihat the British worker is the finest fighter in
the world when once his interest has been touched, his
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passions aroused, and his imagination quickened. In
the struggle that lics before you, all these qualilics will
be requisitioned. When you are convinced that what
we have here written is substantially true, we have no
doubt of the issue.
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Norr —The following aiticles, by a practical expeit on the
subject of railway admmnistration, were contitbuted to The New
Age and are hers reprinicd by permussion, Withoul commitiing
ourselves to any of the detailed suggestions heroin offered, the
series is valuable fiom the cvidence it affords that the guildisation
of our railways 1s,1n the opinion of an experi,not only theoretically
but praciically possible. Similaily detailed schemes, we may say,
bave becn or are 1 couise of being drawn up for other indusiros.

TOWARDS A NATIONAL RAILWAY GUILD
By HENRY LASCELLES

I

“Iris significant that the irend of trade unionism to-day
is towards ihe univeisal organisation of crafts. The
latest—and, incidentally, (he largest m the world—is the
National Union of Railwaymen. Substitute Guild for
Union, and, along wilth this, change,the idea of sub-
ordination for the idea of partnership, and the Guild
system will have begun.”

Few who have rcad and pondered The New Age
arlicles on Guild Socialism will have done so without
fecling intense and sympathelic intercst in the subject,
and the principles advocated will be looked at by different
individuals mainly from the standpoint of iheir possi-
bility of application to the industries of which they
themselves have intimaie experience. Thus the Guild
ideas have appealed to me as cminently practicable for
adaptalion to railways in particular.
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The paragraph quoted above is confined to railway
trade uniomism, but if we look higher there will be
found commercial organisation in olher giades of the
railway services which could be inoculated and adapted
to the Guild system. Scrious difficulties are to be
cncountered, but I foresec none greater than those
which have been, or are constantly being, successfully
combated in the building up and perfecting of the
transit business, whilst the advantages to the community
and the workers would be enormous ; still my purpose
is to indicate at least one consideration ol vital import-
ance in approaching the “ guildisation * of the railways,
and concerning which I confess to not feching optimistic.

The railways of the British Isles aie only made
possible of management to-day by a system of specialisa-
tion from top to bottom, and as tlus systcm is only
vaguely known to the general public it is useful briefly
to descuibe it.

The National Union of Railwaymen Lypifies the outside
or uniform stafl which is more or less well known, coming
as it does in conlact with the business public, but at
present the “cloth” remains outside irade unionism,
and is little known.

In the first place, wide divisions have been adopted
on the different railways, a few of which arc : General
managers, secretaries, goods, mincial, passenger and
parcels, carriage and wagon, solicitors, cngincers, estates,
horse, signal and telegraph, audit and accountant,
stores, advertising, police, steamship, hotcls, etc. One
department is fairly typical, and a skctch of the goods
department, the ramifications of which are perhaps
the most extensive, will best serve the purpose of illus-
tration.

Al a poods station the work is scctionised somewhat
after this manner : Inwards (goods received from other
stations); oulwards (goods for forwarding to other
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stations); accounts, absiracting (wheie siatemenis or
“1eturns ” are made to audilor or accountanl, and to
rallway cleaiing house on traffic the earnings wupon
which concern more than onc company) ; warehouse rent
and wharfage, bill of lading, ctc. (at ports), gram,
mineral ; and other scctions varying with the svstem of
management, the size of the railway, the importance,
siluation and staple (rades of the town where the
station is. Each of the sections will have its head, and
all of them will be more or less presided over by a chief
clerk of the station, but above him the real head will be
the goods station agent.

Passing upwairds [1om the stalion, whose staff is or
should be actually in contact with the movement of
goods, we mext come 1o the disirict goods manager’s
(or district goods superintendent’s) office. This office
will most likely have somec sixty stations of varying
sizcs and descriptions under its contiol as to goods
business, although it may possibly be that passengers
and parcels transit is also included. The officc will be
sectionised into staff, claims, vates, demuriage, trains,
gencral, ctc., the staff of each being under sepaiale
specialised heads, and under one chief clerk, the control
of all being by the disirict goods manager, who thus
knows all that is worth knowing aftecting the goods
business of his sixty or more stations.

In the case of a large rallway there may be fiom
half a dozen to three times that number of district goods
officcs in various parts of the couniry, which in turn
come under the government of a chief goods manager.

The sections of a chief goods manager’s office “are
nearly enough described by repcating all the district
office sections and adding a lew more, such as outdoor,
indoor, operating, commercial, Continental, elc. The
chief goods manager is responsible for his department to
the general manager and ditectors, which 1emark also
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applies 1o the heads of others of the various divisions
first mentioned ; though the goods division has no exact
prototype in the other depariments, as their ramifications
aie not so great.

There arc flippant members of the travelling public
who know cxactly how iailways should be managed,
but as they arc not of any account I may say that an
intricate and dclicate organisation of huge dimensions
is in the hands of able officials, and it is around
the selection of officials that my present remarks
centre.

To-day theie are definite intcrests to be served in the
shape of the sharcholders, who appoint directors to
watch those inteiests; and the direclors, personally or
by relegation, appoint the officials. One of the most
impoitant, if not fhe most important, function of the
gencial manager is to sec that suitable men are found
for the various positions of consequence, that there shall
be no round pegs in square holes (the big holes at any
rate). Everything depends on this, and in the main,
having regard to the intercsts to be served, it is done
exceedingly well, notwithstanding that judgment inay
often be viliated by agnation, sclf-intetest, or outside
interference. It would be betler done, too, were the
general manager able 1o devote more of his time to
acquainting himself personally wilh the staff as far
downwards as he could possibly rcach. Moreover, it is
done very simply: a vacaocy arises, ihe immediate
supetior recommends to the powers above a suitable
person for the place if he can, or if not he asks for such
person to be found elscwhere, The recommendations
are usually regarded where the general manager or
directors have not themselves knowledge of eligible
nomineces, Under Slate management purely it might be
equally simple and efficient, bul what would it be under
& national Guild ?
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The ideal method would be the democratic one, but,
in actual practice, most cumbersome and erratic. Agna-
tion and 1ts kindred evils might be avoided, but at what
cost to clficicncy !

Why does democratic eleclion of representatives to
Pathament, city councils, town councils, etc., result in
selection of gramophones instcad of men? I suggest
it is because the demociacy have no knowledge, or very
little, of the qualifications which should be required of
their representatives,

Democratic election in the case of the heads of lower
branches would do, for the impoitant reason that those
bianches know what is tequited ; thcy know who would
make 2 good carlage foreman, shed foreman, foreman
porter, inspeclor, or ganger, because they know the
duties, and are not to be confused by claptrap; but as
to the full merits necessary in a station ageni, district
manager, goods manager, general manager, chicf ac-
countant, engineer, their knowledge is as limited as it
is concerning lhe qualifications of a Secretary of State,
and they are as fitled to clect him as to elect a poet-
laureats.

It might be aigued that each grade should clect its
head—elevation by one’s peers—but the partial develop-
ment of the peers themselves aiter spending years of
their lifetime in one narrow line, where funkeyism or
silent indifference insubordinates them, and where re-
pression by superiors contribute, makes them unfitted
for forming broad judgments. True, after many years
of Guild development, when short hours and less pressure
upon both men and officials, and higher standards of
living have been attained, an improvement might be
expected.

No! I think that in the first stages, except where the
duties of the selecled are confined to onc department,
and not to the supervision of various depaitments of

20
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_ditferenl natures, the appointments must continue 1o be

made from above. The wiiter has a practical and
lengthy experience of i1ailway management, and could
name half a dozen capable officers, any one of whom
could undeitake the gunildisation of the railway system
in less than [ive years, if given a reasonably frece hand,

I

The fulure development of railway administration in
this country lies in the direction of umficarion of manage-
ment of the numcrous privately owned lines. Whether
.this is to be done under private enterprise, by State
ownership, or through guildisation, must be settled
sooner or later.

From the scparatc interests, the commercial and
{ravelling public have cxacled [acilities and concessions
in advance which should only have been given con-
currently with unified organisation. Faced by ever-
growing demands, and hampered by parliamentary
restrictions (the illogical effccls of many of which are
easily demonstrable), the scparate railways have had
imposed upon them an iniricate system of interchange
workings, the wonder of which is that it has not become
cumbersome to the point of impracticability.

From illustrations of the complexity of railway
managemeni to-day, the reader may see what problems
Guild Socialism would solve, whilst leaving men who
have the technical training of a lifetime free to anticipate
and solve the lesser difficulties to be expected in the
building up of a National Railway Guild. A passenger
books a first or third-class ticket from a south of T.ondon
station to a destination in Scotland ; it may be ordinary,
" excursion ”’ or ““tourist”; il is improbable that it
would be a ¥ season ” ticket. He might possibly travel
ln a south of London company’s carriage all ithe way
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and the train be hauled by one, two, or cven three
dilfercnt companies’ engines. Conscquently, although
the farc is paid in one amount, each company must
reccive something for its work proporticnate to the
service given., The division between the companies of
an ordinary fare differs from that of an excursion fare,
and a tourist fare from both. The mileage travelled
over each company's line varies, and the allowance paid
to a company for providing a first, third, or composite
carriage for the journcy is mot the same. The owner-
ship of the engine or engines which haul the train has
also to be taken into account. Notwithstanding all
this, a fair share of the amount paid for the ticket is
given o each company.

Take another case: A forinight’s specimen copies of
new novels have accumulated and are senl to a
reviewer for review. The sender consigns the books by
goods train, carriage to pay. As most of the productions
will consist of lurid sex novels, and the {olal weight
be about five lons, they should be loaded in a guu-
powder van; but as the companies decide what are
inflammable goods by chemical analysis only, and not
by literary examination, they are actually loaded in an
open wagon, sheeted and roped and labelled. On their
arrival, because they are not worth a paragraph in
The New Age, they are refused, sender is wired for
disposal instructions, but has disappeared, and tihe
goods are sold to defray expenses, realising waste-paper
prices.

The charges are divided amongst the companies
having regard to a fcw small details, such as the miles
of line of each company passed over, after crediting
extra amounts in the case of specially expensive bridges,
viaducts, tunnels, London lines, and shori lines which
have cost more ihan the avcrage to consiruct; the
carling done at the stations of the two different terminus
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companies ; the stations provided by the two {erminus
companies ; the station wotk done (loading and dis-
chaiging), credit to the company fwnishing the wagon
(according to its decscription and dimensions) and
tarpaulin; crcdit to the company for delay to the stock
at destination We will leave out sca freight, Customs
duty, port charges, boatage, lightcrage, and ware-
housing. In thc end the carriage charges are treated
as a bad debt, and the waste paper proceeds divided.
The wagon, tarpaulin, and ropes are sent back, and a
tecord is kept of the dates and hours these are passed
from one company to another, forwarded from sending
station, and received al destination. All this is done
on both journeys.

These divisions of receipts occur by the hundred
thousand. To say how lhey arc arranged would be
moic tedious than it is to describe the need for it.

The genius that has evolved and made possible the
smoolh working of such arrangements could, if released
fror the solving of these and similar complex problems,
initiate a National Railway Guild, and be as successful
in overcoming difficullies yet unforeseen, bul of a far
less difficult character

The time 15 ripe now, but once let rot set in through
the physical and moral decadence which would assuredly
follow permeation by the sabotage so glibly spoken of
by some of the prophets of syndicalism, and the oppor-
tunity will have gone in this country for ever—the men
would be past spiritual redemption.

11

Readers of a deductive turn of mind will already have
formed some idea of the amount of national wealth
(end potential wealth as represented by mental and
muscular energy) which is dissipated through the exist-
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ence of disintegrated companies which should naturally
form onc organic tiansit system. What causes, we
may ask, have militaled against ihe 1ailway interests,
poweiful as they ate, securing parliamentary sanction to
amalgamate the large tiunk lines at least, seeing that
concuiently with such sanction concessions in 1ates and
fares must have been accorded, or the status quo pre-
served and labour demands met from income ?

We can safely assume that if betier and cheaper
transport facilities were a real and pressing need of the
trading community as a whole, economic power would
so dominate political power as to securc its ends. But
better and cheaper lransit than that ahcady supplied
is not a vital necessily. So far as cheap travelling is
necessary to business it already cxists. Tradeis’ con-
tract tickets are issued at specially low charges upon
the condition that the business passed by the firm over
the linc of the company which issues the ticket reaches
a fixed annual value per ticket granted. Accredited
firms only receive these tickels, and their credentials
are ‘‘ iraffic.”

All-round cheaper rates for goods (including minerals,
livestock etc.) would be of small advantage in that the
percentage of reduction which could be made would
be infinitesimal, and could not have an appreciable effect
in the direction of improved tiade or profils. In other
words, the percentage of the selling price which is due
to carriage is not great, though of cowmse this cost does
enter into all productions  Stability in railway charges is
on the whole more essential to business purposes, and an
all~-round reduction would carry many of the disadvantages
to traders which accompany general increases such as
the four per cent. advances iecently made. Compre-
hensive reductions unsettle piices quite as much as
advances.

The incidence of 1ailway chaiges is, however, another
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matter, and everything here is favourable to the big
concerns. They have scen to il in the past that the
incidence shall fall as lightly as possible on those best
able to bear heavy chaiges. Low iates obtain for large
quantities and for staple tiades. Goods fiom London to
the provinces, and vice versa, delivered to the railway
companies in the evening, are in turn deliveaed by them
with precision to doors of ithe recewvers early the day
following. Goods trains between laige towns are timed
like passenger trains. In all these matters the bipgest
houses get the best atteniion.

When it has been possible to play off company
against company, even to the point of receiving expensive
and unremunerative services, is it to be wondered at
{hat iraders would oppose the bwilding up of a piivate
monopoly in railways which might uliimately be power-
ful enough to dispense a justice which is not wanted ?
Though the trading community is not onc huge com-
bination, it has its chambers of commerce and its asso-
ciations, and in matiers of policy there is always the
fatal listening for wisdom from the men of the greatest
wealth.

If stability in rales is a desideralum, precision in
iransit and deliveiies is a necessity, and when this was
in jeopardy, and, in fact, when transit had stopped
altogether, traders were bound to see the logic of accept-
ing incrcased rates to emable advances in wages to be
given. Railwaymen’s wages, low as they arc in some
cases, can always be favourably compared with wages
in other lines of business, whilst railway dividends de
not exactly oveishadow coal, cbcoa, soap, alkali, waol,
cotton, provisions, and other dividends. The greater
the share of public plunder, the better the possibility
of 1easonable wages.

It is with railways as with smaller business concerns,
prospetous times mean more generous freatment of
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staff. The more money oul of the pubhc wealth, the
more unearned income 1o shareholdeis, the moie wages
Lo employees.

Tt should not be necessary Lo argue thal amalgamation
of lines would mean less cost of woiking. Any onc
knows what would be the eficct on the Stock Exchange
of an announcement that seveial laige lines were aboul
to amalgamate with pathamentary sanction.

The advantages aie clear, Of what, then, do ihe dis-
advantages consist besides those to many of the tiading
community of which I have just spoken? The cry
would be (to the public) violent displacement of labour,
This is nol a sound objcction, as it would be easy to
safeguard displaced labom by 1equiting compensation
to be paid, and ensuring thal labour economies should
only be cllected by such 1eductions in staff as aiise by
simple effluxion of time ; and in this I am not ovetlooking
casual labour.

The soundest objection is thal private interests would
be gatuvilously presented with laige accessions in divi-
dends for which not the least excrtion had been made
by them in the public good.

An unsound objection, and one which would be silent,
is that a laige section of the tiading communiy is
directly interested in and pecuniarily benefited by waste.
Contiracts for materials would undcrgo a reduction in
quantities needed to be supplied. Savings even ol wastc
come out of some inteiest, and these aie the interests
to be “sacrificed.” Again, prices do not 1ule contracts,
as a railway company is bound to gine the mosi tender
consideration {o the large houses, who can gve or with-
hold business fiom the company at their pleasure.

The objections I have indicated to privatc monopoly
of railways are not exhaustive, but enough has been said
to justify our consideration being ncxi given to Slaie
ownership.
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Iv

When anti-Socialists have comprchended the simple
principles they combat, and have been fair enough not
to obscure the issue, they have revealed such a poverty
of maierial at their disposal that in anticipating the
probable effects of Stale ownership of railways one has
unfortunately to assume that the commeicial mind has
few or no cfiective arguments to be put forward openly
against nationalisation of industries in general or railways
in particular,

Curiously enough as it may seem, however, Socialists
themsclves may well object that their experience of
State ownership has not accorded with socialistic
principles.

Their avowed object is to sccure to all workers the
full reward of their labours, and it would be uscless to
blink ihe fact that in socialising (say) the post office, by
the Stale, and the tramways, or gas, or waler, by the
municipalities, this object has not been achieved.

Labour incident to posial service, or to socialised
tramways, gas, or water, has not been rewarded by its
just share of the public wealth, and the “ unrest ' of
the workers in these industries is scarcely less acute than
in other businesses.

The cheapening of the postal service, street travelling,
gas, water, etc,, has appreciably reduced the working
expenses of commercialism by contributing to the cheap-
ness of labour; and the standard of compaiison of
labour’s remuneration when State or municipal em-
ployees agitate for less irksome condilions, is always
the wages paid by privately owned concerns.

If it even be conceded tliat the State or municipal
worker is usually comparatively better circumstanced
than similar private labour, this merely proves that a
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partial progress has been made; and the cffect of
the doles given to commercialism by mcans of cheap
services or cash payments in relicf of iates s lost
sight of.

Penny postage might become universal with {orcign
countries and be of wide bencfit, yet be quite the reveisce
to the postal cmployces themsclves Paienthetically,
foreign penny postage will only become universal when
it has first been found of some moment to trade, s.e.
when the large foreign merchant houses sce in it in-
creased profits to themselves and have polilical sense
enough to demand it,

It is the height of inconsistency for any paity pro-
fessing the doctrine of * the carth [or the workers” to
point, except within well-defined limits, to cheap strect
travelling and doles in relicf of rates as ‘ benefits "
conferred by municipalising tramways, or to universal
penny postage as the outstanding ““benefit” of the
State post office, unless they mean benefils to interests
which they profess to combal.

The unholy desire of the proletaiial for cheapness
in everything plays effectively into the pockets of the
dividend pensioners.

It may be taken as a foregone conclusion that if
nationalisation of railways could not be resisted by the
trading community they would seek to turn it to
account by demanding unreasonable concessions in charges
and facilities with the certain knowledge that these would
benefit their own pockets by contributing to maintiain
the wages of labour as near to subsistence level as
possible, and the appetite of the proletariat for cheap-
ness would ensure their willing and pathetically mis-
guided support.

The conservalive instinct of the propertied classes
is against the restriclion of their fields of operation by
Slate enterprise, but the very ilaidiness of progress in
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extensions of State owncrship gives them ample time
to turn these almost entirely to pivate profit.

In a former section I have shown 1hal amalgama-
tion of privately owned lines would be a step forward,
in the sense that saving of waste is incicased national
wealth. State ownership could not fail {0 show some
advance upon this, encroaching as it would upon the
fields of operation of private capital, notwithstanding
the obvious disadvantages of placing a large commercial
organisation such as the railways within the region of
political influence.

The one bold step forward to a National Railway
Guild would be easier, more effeclive, and, if established
on sound lines from the beginning by a wise, enlightened
people, of incstimable advantage, nol only to railway
workers, but to the workers in industiies only remotely
connected with transpoit.

In projecting a scheme for a National Railway Guild
1 shall have more to say of both private and Siate owner-
ship It would be by no means difficult for the Guild
to conserve all that is good and worthy in both schemes
whilst rejecting the [alse and artificial which is inseparable
from privale or psendo-Statc ownership.

v

The charter of a National Railway Guild would pre-
sumably vest in the State the whole of the railway
properlies and in the Guild the almost unfettered man-
agemeni and working.

It is piobable that this would be the first charter,
or amongst the first of iwo or three charters, and for
an appreciable time the Railway Guild would be co-
exislent with, and work side by side of, an almosi universal
commercial system.
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Whatever the ultimate ideals of universal Guilds, the
Railway Guld must at its inception, and dwmng the
period of {ransition whilst other indusinies weie being
guildised, be worked on commeicial lines.

The commercial practicability of the Guild idea would
have to be demonstialed, in its firsl experimenis, in
such stiiking mannc: that the tangible results would
convey clearly 1o the country in general the superiority
and manifest potentialilics of the new system, and
create an insistent, iresistible call for adaptation of
the same principles to all other industries capable of
guildisation.

Working on commercial lines would mean, for ex-
ample, that the Guwld must iake over the obligations
and responsibilities of common cariiets. If iates for
goods are wanted by the public the best commeicial
lerms must be given consisient with the services entailed.

If wasleful cariiage is done, and il be found, as indeed
it may, thal cutlery is carried to Sheffield by rail, cteam
io Decvonshire, butter to Iieland, fish to Yaimouth and
Grimsby, etc, or that some forcign pioducts take upon
themselves dignified English names by the simple process
of repacking and bhianding of packages, these matters
must be as nothing to the Railway Guild, however high
its ideals.

Obviously, each of these things is waiting the atten-
tion of other Guilds later to be formed in the Merchants’,
Farmers’, Fish, and other businesses. The Railway
Guild will have quite sufficieni 1o do for many years in
putting its own house in oider.

It may not be out of place here to explain lo the un-
initiated, in some detail, the position of railways in the
commeicial world.

The revenues are deiived almost entirely fiom charges
for conveying by rail, minerals, goods, live stock, paicels
and passengers; although there is also income from
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aclivities ouiside those of common carrias, such as
ship owners, dock owners, warchouseis, hotlel owners,
land and property owners, and carters.

Railways (like canals, tiams and port authoiities)
are almost unique in that Pailiament has laid down
certain maximum chayges which must not be exceeded,
and these apply to all descriptions of goods, parcels, and
passengers, except a few special articles of which the
railways are not common carriers.

Every article known to commerce, from common
sand and road-stone to beautifully finished, cxpensive
furniture, comes under one of eight classes, known as
A, B C 12 3 4and 5; and the maximum powers of
charges for carriage arc stf'utly laid down for cach
class, Noconscious attempt is ever made Lo exceed these
powers.

Parliameni, however, has not laid down minimum
powers, with the result that, in addition to the cighi
“ class rates "’ noted between necarly every pair of stations,
there are millions of ““ special ” or ““ exceptional ”’ rates
below ithe authorised powers varying with the value and
kind of goods, risk of cairiage, load per wagon, distance,
labour necessary at stations, and caitage; also every
counsideration of moment from the cariiers’ point of view,
such as competition and the law that no unduc preference
may be given one irader over another has been taken
into account.

The special rates have been made by the railway
companies in what were the common interests of commerce
and transport at the time the rates were reguired.

The proprietors of a new business may have proved
that less rates than the maxima, in facl rates which
could not strictly be said to pay for the service given,
were vital to its successful launching; yet allhough
later that business may be soundly afloat and possibly
carning dividend pensions to its shareholders of from
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6 to 40 per cent., the railways are hedged round with
such restrictions that it has rarely been found woith
while to increase a rale once placed as a gencial rate on
the books.

The restiictions require that the railway company
shall adveitise each increased rate, and the onus
is upon the company or companies of subsequently
showing thal any increase objected to is reasonable.
This ‘“ reasonableness ' is such a iidiculous thing ihat
it is almost impossible without morigaging the value of
the increase, through law and adverlising costs, for a
railway company to prove a case,

Sundry paiagraphs are appearing in the newspapers
just now, at inteivals, foreshadowing opposition from
trade organisations to the advances of four per cent. in
railway rates made from 1st July 1913.

These four per cent. advances apply only to the rates
I have just meniioned as *“special ™ or ** exceptional,”
which are below the maximum powers; and plus the
four per cent. no rate will be biought above the maximum
legal powers.

What Parliament has given to the railway companies
by the 1913 Act is the power to plead increased wages
in justifying the four per cent. advance of a rate, but it
has not authorised any increase of maximum powers.

This is a brief and fair statement of the matier, but
it will unquestionably become obscured in the process
of the parties reaching a scttlement.

Traders say that the four per cent. will more than
recoup the railway companics for extra wages. Ii may
do so in the case of some companies, and it may not in
the case of others. Rates arc on the bpoks between
slations of different companies, and one universal per-
centage of advance was unavoidable for meeting such
cases.

Doubtless where individual traders can prove hardship,
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the four per cent. must be waived, bul they should be
required also to prove to thc Railway Commissioners
that they have not passed the incicase on to their
customers, and that they will receive no personal benefit
from the concession 1t given.

As rates will be of the utmost importance to a Rail-
way Guild, I have gone more into detail than I intended,
but I will sum up by saying that it is of advantage to
traders in general Lhat the rates increase should be borne
all round; 1t is in effect laid down that railways are
entitled to earn dividends, and therefore every individual
case of remission of the four per cent. makes it more
probable that other traders must pay and make up the
differences in one way or another.

With the advent of limited hability companies the
right or power of existence of any industrial concern is
gauged Dby its ability to cairy an incubus of dividend
pensioners as well as mainiain its propetiies, managers,
and aother employees.

In the case of the railways this incubus may be said
to represent in hard cash an amount of roughly fifty
million pounds annually, and by whatever method the
railways are guildised we may assume that for a period,
probably the period during which many other industries
are being guildised, this amount will be held in trusi or
administered by the State for the Guild. The incubus is
carried to-day, and there is no harm in its being carried
a little longer, under the name of a trust fund.

A profound faith in the Guild idea, and a preference
for gradual progress, influence me to a desire that the
Railway Guild should work out its own salvation with-
out making any material call for its own purposes upon
this-trust fund in {he beginning.

In other wards, there is a sufficient field for exercising
economy and administrative science in theregion of “work-
ing expenses ” (some sixty-five per cent. of gross receipts)
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to provide striking and progressive improvenients in the
workets’ conditions ; bul 1t must be a sine qua non that
what commercialism can now afford to pay for transport
it shall be 1equited to pay under a Guld system. There
must be no condition in a Railway Guild charter that
reduced rates will have to be given all round.

When we speak of workers, we include all who
render service, mental or physical, in the woiking of
railways, and includc the better self of a railway director
which is remuneraicd by fees as distinct from that part
of his dual personality which is sustained on dividends.

\'2¢

In emphasising that no geneial reductions of rates or
fares should be a condition of a Railway Guild charter,
I have in mind thal many incidental benefits to the
general public and the t1ading community would natur-
ally follow.

Tickels (ordinary, cxcursion, season and traders’)
would become available over all the lines between the
towns which the ticket is taken out to cover, insiead of
by one route or specified routes as now.

Traders at presenl unable lo qualify for special
traders’ contract tickets because the nature of their
business necessitates its being divided between different
unrelated companies, although in the total it would
reach the required value if sent by one company, would
‘qualify for tradeis’ ticket or tickets by their business
being dealt with under one railway authority.

Tor the travelling public three trains are preferable
to four between the same towns if re-timed, say, from
two tiains at T o'clock and two trains at 2 o'clock,
leaving different stations, {o three trains at I, 1.30,
and 2 o'clock. Local services would have to be pro-
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vided for in those cases whete the cancellation of long-
distance {rains withdrew an intermediatc stop.

Goods would be sent in the best manner and by the
most cxpeditious routes able to take them, as thete
would be no interest in the forwarding company taking
traffic by circuitous routes in order to retain as much
proportionate milease interest as possible.

Canvassers would change their name and functions
and be available 10 advise the irading and travelling
public, and help in the expeditious handling and move-
ment of tiaffic.

A sirike would be a disgrace to Guild management,
excepl in remote contingencies, which would carry
public sympathy for the whole Guild.

All traders would be given the same treatment, on
business lines, be thein payments for transpoit woirth
three hundred or tfliee hundred thousand pounds
annually,

Above all, what esprit de corps exisls now in the
railway service (and there is a wealth of it alive, slum-
bering though it may seem) would spread univeisally
amongst all grades. Every one knows the difierence
between service voluntlarily and cheerfully given and
service rendered grudgingly or with ill-will; by the
former both parties lo it are checred and gratified; by
ihe latler depressed. One volunteer equals two pressed
men. The wiiter has had years of experience of what
can be done when management and staff alike have ihe
same object before them, and it is in this high esprit de
corps that he places his faith above all other advantages
which guildisation would bring, and which could not
follow any olher method of unification.

By the way, he claims no originality for many of the
economies referred to herein, simply mentioning those

which occur to him as simple and understandable to the
general reader.
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Guild railways would be as gieal an advance upon
Stale railways as the latier would be upon sepaiate
private ownership, and every advaniage acciumng to
unification of management would accrue to the
Guild.

No one man knows what economies in money,
brain and muscle are made possible by amalgamation
of 1ailway companies, by State ownership, or by
guildisation. = When artificial restrictions have been
removed irue development will begin. The method
for stimulating these developmenis will be indicated
later. Here, as always, ‘‘ all men are wiser than one
man.”’

. There is not a railway manager in the couniry who
could not point to some improvement, impossible to-day,
which he would regard as practicable under unified
management. \

Take any provincial town in which there are three
or more goods depdts owned by different companies,
each depél will be equipped 1o take cvery kind of goods
which is likely to 1each it. For example, each may
have cranes of twenly-five to fifty {ons liting capacity,
with sireel wagons and tackle to cait such weights,
yet any one of the depdts would be capable in itself of
dealing with all such freak articles coming into or leav-
ing the town. Waste would be saved by equipping and
maintaining for heavy weights the one dep6t only most
centrally and favourably situated for such special cart-
age. And so on, duplication could bc made unneces-
sary almost ad infisiium.

Tolstoy said, *“ The 1ich man will do anything for the
poor man except get off his back”; and thal only
should be regaided as true progress for the workers
which reduces o1 eliminates usury.

With the advance of science, cheaper worhing

devices would be applied, and the bencfits instead of
21
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passing to the general community—another namec lor
dividends—would be gained tor the Guild workers,

The commerce of the countiy is steadily progicssive,
and by converting the railway dividend incubus to a
trust fund the burden would not be incicased, but the
additional trade of the country would provide larger
income to the Guild withoui, for some time, addmng
to the staff, e<cept in those grades where shortage
occurred.

Stagnation in promotion, which would ceitainly
follow company amalgamations or State ownership,
would be compensated for by the general improvement
of pay and working conditions of the Guild. The gradual
diversion of labour to other businesses of a produclive
character, as, for instance, agriculture, would be a distinct
gain in national wealth, and, provided the Guild idca
maierialised with it, a gain 1o the workers,

The commcrcial régime gives us bul an imperlect,
yot the only, crilerion of comparative values of various
kinds of labour, and during the pcriod of {ransition by
general guildisation of industries this appramement
might be substantially followed; although so long as
wages paid by private enterprise are taken as ihe broad
standard of values, just so long it will remain obscure
what really is a fair return for any class of work.

With the progress of Guilds, when several industrics
will have been worked under the system and the divi-
dend incubus has been cntircly removed, a different
standard will have been revealed, and those private in-
dustries which cannot conform to such standard will be
considered, in comparison, sweated trades.

The clement of competition will also bave made it
more difficult for private enterprise to command the
same class of service, and in its own struggle for existence
it will have bad to pay higher wages even at the expense
of decraased profits,
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By transferring the iailways to a Guild no dis-
placement of labour need be caused, the surplus
being applicd to reduction of hows and the incrcase
of efficiency.

The money economies in the heginning, say after
the fust year, should be appoitioned to the vaiious
grades. Salaries ot officials, though sufficiently low in
all conscience for the responsibiity assumed, might be
substantially unalleicd in the beginning, adjustments
only being made to 1emove glating inconsistencies re-
vealed by the companson of different companies’ salary
lists.

The first attention should be given to reducing
hours of labom and personal iisks, and to providing
at least a dignified and healthy lile for the lowest paid
grades. .

Advantages peculiar to Guild working would arise
oul of the spirit engendered throughout its membeis.
It would be interesting to compile figures of all rail-
ways and show the amounts paid annually for loss and
pilferage of goods and parcels to be compared after-
wards with such disbmsemcnis under Guild manage-
menl. Give every worker an interest in the business
and an army of detectives is created which would make
the risk of discovery and punishment such that the
game would not be worth ithe candle.

VIt

The legitimate aim of individual or privale enterprise
is always *towards monopoly, be it of land, material,
method of production, power of purchase, sale, trans-
port, skill, ability, or labour. Monopoly once secured,
and the danger of unfair competition by sweated labour
or by the deception of shoddy production once past,
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privale enterprise can then pay such wages as may
appeal to ils conscience as fair.

True, private enteipiise has often to be satisfied with
the monopoly of some small power incident to its par-
ticular line of busincess ; but this accomplished, by com-
bination, agrcement with compelitors as to prices and
qualities, or by length of purse, private enierprise then,
unfortunately, begins the plunder of the public by the
simple method of fixing ils own prices so as to obtain
the largest possible portion of the necessities and luxuies
produced, nationally or internationally.

The amount of plunder over and above a fair return
for labour is most often received as, or, al any rate,
ultimately converted to, income in the shape of dividends
on capital.

These dividends extiacted from the public wealth
really belong Lo the public

It is only, however, when nationalisation or muni-
cipalisation occus, in such directions as :ailways, trams,
gas, etc., that a strong demand aiises for return of these
profits to the community by cheaper services, or doles in
relicf of rates or taxes.

It would be impossible to resist the juslicc of an
appeal in the case of nationalised railways for such
profits to go to the community, after payment of reason-
able returns (o labour, if private enterprise were also
relurning its profits to the same source, and if it were
known what a fair return for different classes of labour
is, or if the “ community "’ really meant the whole of the
people.

We know, however, that so long as the wage system
ensures nothing more than an average subsistence to
labour, the community is simply another name for
capitalism, and nationalised railways would in effcct
helong to private enterprise. In other words, the
country would own the railways, and in its itwm the



APPENDIX II 325

country would be owned and run by mivate enter
ptise.

It should not be a difficult thing to create doubts in
the mind of a working man as to Siate ownership being
little, if any belter at all, than private ownership, so long
as it is possikle to point to under-paid postmen and gas-
stokers employed by State or municipality.

Where labour has sccuted some so1t of monopoly its
working conditions are better ; and where private enter-
prise has some monopoly and labour has not, any wages
paid over and above the recognised standard are purcly
a matter of goodwill of the paymaster.

The policy of a National Railway Guild at the begin-
ning should be that what net savings can be efiecled
by the Guild, over and above those made in the pasi by
private enterprise should at once become the properly
of the Guld woikers,

After ihe transfer to a Guild trust fund of the ffty
millions per annum (o1 whatever was found 1o be a fair-
avelage amount of annual dividend at the time of
gnildisation) and the adjusiment of the most pressing
nccessities of underpaid Guild woikers, every million
pounds which is gained might be apportioned to the
various grades on Lhe basis of present salaries or wages
received.

The pay of an official receiving £500 per year should
be increased exactly by ten times as much as the pay of
a porler receiving £50; and by this method the measure
aof benefit confeired by the Guild system would soon be
apparcni by comparison with salaries and wages of
similar labour under private enterprise.

I[ an official is worth {en times as much as a parler to
private cnterprise he mav be comsidcred as woith pio-
portionately more to the Guild, until some [airer standaid
is reyealed by a general guildisation of industrics.

Roughly, every giade in a railway service has its
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recognised standard of wages or salaries. I is laid
down what each place is “ worth,” and the basis fived
could be worked upon duing the initiation of the Guild
system ; with ihis proviso, that any position must be
attainable by any Guild member provided he have the
qualifications nccessary to it, no regard whatever being
paid to agnation or outside influence.

After general guildisalion of a number of industries
has taken place, and the dividends tiansferred to trust
fund have wiped out all indebtedncss, this enormous
wealth would be available for general Guild and national
purposes, and for increasing the pay of such Guilds as
perhaps the Teachers’ Guild, the Post Office Guild, or
any other Guild whose source of income is wholly or partly
from national or municipal funds.

As will be shown later, it would not be necessary for
a single official to be added to the persounel of the Railway
Guild, and per contra, no labour displacement whatever
need take place.

What labour is maintained by the railways io-day
could be maintained by the Guild. Labour cconomies
would arisc naturally by superannuations and deaths
where it would not be necessary to fill the places except
by the reorganisation which would have been going on
in the ordinary course of Guild development, Officials
and men would only need to be replaced from outside
the Guild as shortages actually occurred.

Parliament has already laid down that rates may not
be increased without its consent. The Board of Trade
and the Railway Commissioners protect the interests of
traders where injustice can be shown.

There remnains little need for further restrictions by
the State beyond Parliament ensuring that no public
facilities must be withdrawn unless it can be shown that
such have not been in accord with commercial usage,
4.8, that they ate wasteful and unremunerative,
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. A Guild system would receive such careful atlention
by the genecral piess thai the publicity of every small
failing or appatent [ailing would be adequate protection
itself of the public intercst. Lvery [alal accident, every
public inconvenience, would receive far morc atiention
than now, and the Guild would find it more desirable to
remedy evils than to excuse them by comparison with
slatistics past or contemporary.

There ate many minor annoyances a Railway Guild
would remedy that would be unaftected by nationalisa-
tion.

Take the ordinary tipping system to which all
travellers have to confoam: though popular cstimates
ate probably iar above actual figures, a fair amount of
money passes in this respect

A small gratuity given in recogmtmn of a service re-
celved is defensible, although the rcceiver places himself
in an inferior and servile slatus by accepling it.

A giatuily given to obtain something to which one is
not entitled is a bribe.

For a coin, T have known a first-class passenger to
sccure the whole of a compartment, and use the seats
for luggage, the proper place for which was lhe guard’s
van; the door being locked whilst other passengers
have had difficulty in finding seats befoie the train
statied. Similar unscrupulous bribing is done regularly,
to the great inconvenicnce of the public generally and the
good of no one.

It is almost impossible for the public to prove such a
case against the culprit, bul let the Guild make the
receipt of tips an offence and witnesses enough would
be available.

Tipping, either as gratuities or bribes, would have to
go, as it would be a necessity that the aclual pay of
Guild workers musi be officially known.

Numbers of offences for whigh officials have now to
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administer deserved punishment could be left to the
men of the giade io punwh, and the 1csull would be
sme and cllective, without ithe cay of victimisation
which is apt to aiise regardless of the truc meiits of {he
occasion.

Al the 1isk of ropetition: Nationalisation would be
followed by the 1esulls of economies being friticred away
in the shape of reduced rales, increased uncommercial
facilities, and political patronage, the workers being left
subsiantially as before.

Guldisation could secuie the results of economies to

the Guld workers than whom none have better title 1o
them.

VIII

The terms upon which the propeity of the railways
is acquired by the State will be of the highest moment to
ihe Guild, as those terms would be taken into account
in defining the financial obligations of the Guild to the
Statc and seriously affecl the prospects of Guild workers,

It stands {o reason that much would depend upon
the bargaining power of the {wo parlies al the time of
the purchase, and greal care would have to be exercised
so ihat financial obligations wete not placed upon the
Guild above what 1t should reasonably be called upon
to bear.

To guarantee for ever an interest payment based on
dividends under company management could not be
reasonably entertained. Nor is it desirable that some
smaller interest should be given in perpetuily as the
object should be for ithe Guild, at some not unreasonably
distani date, to be freed from capital obligations;
leaving it, so far as properiy in the railway is concerned,
to be called upon only to contribute to the State such
amount as is necessary to maintain the propertics and
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provide for all improvements, cxtensions, and innova-
tions as they become necessaty by the progiess of
science, and the icqurements ot the commeicial and
Lravelling public 1n respect of transport and ils affinitive
services. ,

For purposes of simplicity it would be best that each
railway should be consideied separately and the amount
of ils cash value fixed. If payment of the puchase
price is extended over a period of years some addition
would have to be made for this accommodation.

The functions of the direclors of each company would
then be purely financial, 7 ¢. the apportionment to the
shaicholders of the annual purchase payment as reccived
from the State. The Guild would also be free {o
negotiate for the services of those directors willing to
join it.

In valuing the property of each of the fifly or more
separate railway companies, theic nught be a combina-
tion of appaisement fiom average market prices and
condition of the property.

For example, although the piices at which trans-
actions have actually taken place, on the Stock Exchange
or ¢lsewhere, are generally some aiiterion of value based
on dividend-carming powecr, it may be found thal a
‘company has paid excessive dividends when judged
from the point ot view of condition of propeity, s.e. the
line may have been “starved’ to maintain dividend
rales. If salaiies and wages below the gencial standard
have been paid with the same object, this should also
be allowed for.

The purchase terms most generally favoured, I
believe, are at twenty-five ycais’ average profits, s.e.
£100 of stock having, for twenty-five years, averaged
dividends of 4 per cent. would be capitalised al par
value of £r00. This might be taken as [air in the case
of a 1ailway property well maintained. Stack of another
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railway having paid the same average dividend of
4 per cent may have done so oul of sccond-rate equip-
ment and by maintaming low wages and calaiies, and
this should not reccive the samc purchase price, but
account should be taken of the two factors mentioned,
and a lowc amount than 4 per cent. substituted as
purchase hasis, say 34, or even 3 per cent. if
necessary.

To ignore considerations of condition of property
and 1ates of salatics and wages paid by a company
would be to place a premium upon the success of the
sharcholders in squeesing high dividends to improve
the twenty-five years’ average, irrespective of the real
value of the business.

Taking all the railways together, whatever the annual
aggregate amount paid in dividends and interest may
have been (say fifly millions annually), it should not be
necessary for the State with its sound guarantee 1o have
to call upon the Guild to provide an annual payment
nearly approaching such a figure, especially if the Stale
guarantee of payment extended over a period of iwe
generations

If the State chooses to boirow the money and pay ofl
the capital value to each company at once, there would
be no objection to its doing so, so long as the smaller
interest to be paid on Government bonds would admit
of the fifty million pounds annually to be paid into a
trust fund by the Guild mceting the Government interest
and also effacing the debt entirely within a period to be
calculated.

In regard to the bargaining power of the Guild
prospective with the companies, through the States as
intermediary, it would be well at this point to consider
whal are the essential steps to be iaken for the purpose
of strengthening the railway workers and placing them
on bargaining terms,
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A reperusal of this series will reveal that no active
help can be anticipated irom large trading interests, as
the conversion of the railways from private io Guild
management cannot promise any benefits of a * material >’
nature to those alrcady comfortably and preferentially
seived under the existing régime; although, as para-
doxes abound, therc may be some intelligent and
benevolent individuals amongst laige capitalists who
have the honesty of character to be heaitily nauseated
with their enforced réle of public plunderers, and willing
io offer no active resistance to a reformation provided
its soundness can be effectively demonsiraied.

The case of the enormous number of small firms is,
however, quite differcnt. They have nothing to lose
and everything to gamn by a guild régime which would
serve them in many ways, principally by its power of
resistance to pressme of the purse, politically or other-
wise, of their large competitors.

It is more important that the proletariat ouiside the
Guild should be educated to understand that the im-
provement of any workeis’ conditions even above their
own must in the end be beneficial to themselves, if they
will join in a campaign againsi cheapness of any kind
of labour, and work shoulder to shoulder with railway
employees in their endeavour io bring into being a
Railway Guild, or indeed with any organised labour
enlightened enough to make guildisation of its industry
its first object.

The most important step of all is in the direction of
solid organisation of the railway workers themselves.
Let them concentrate upon complete monopoly of
railway labour with a realisation that officers and men
alike are carrying the same burden upon their backs—
the burden of the dividend hunters and dividend
pensioners; realising al the same time that to throw
off ithe dividend incubus in its open form, and take on a
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similar load by reducing chaiges for seivices under the
name of nationaliation, will be little o1 no lightenmg
of the burden

By the cmployces in each industiy concentiating
their efforts upon the acquiicment of eniire monopoly
of their labour in oider to sccme Guild conditions the
complete emancipation of the wage slaves can be biought
about.

As has been ably demonstrated by various writers
in The New Age, the prolctariat in their highest aims
have ncver looked beyond a lightening of their con-
ditions, “ some little more fodder, some slightly easicr
harness,” to be purchased by higher wages when
secured, only to find that prices are put up against them
almost to the point of the advautage gained, and to
the increased disadvaniage of ihe unorganised or fixed
wage classes.

Striking under these conditions is in the end simply
a diffusion of strongth and wunion funds, the only
advantage of which is the fighting experience gained
for use in a greater cause. This cxpeiience, however,
is more than nullified by the tendency of the public to
venl their irritation against the workers for engincering
sectional, and in the end aborttlive, distuptions of tiade;
whereas in a clear logical cause the public sympathy
might be depended upon.

As I write, the piess reports of the Trades Union
Congress 1ecord the passing of the sixleenth annual
resolution in favour of nationalisation of railways,
with, for the first tume, a protest on the part of an
enlightened delegate that il would be “a petiifogging
middle-class reform,” and the farther significant resolu-
tion, also passed, of the Fawcett Association pledging itself
' to work steadily in Lhe direction of increasing democratic
control both by the employees and the representatives
of the working classes in the House ot Commons,”
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Let the ““ nationalication ” 1csolution dic its natural
death and be replaced by a resolulion 1n favow of a
National Railway Guld, with the appowiment of a
commitiec to tepori in exphcii terms annually what
means have been used dwing the year to forward the
project, and practical steps will have been made towards
real emancipation of at leasi one large section of the
great labour burden cairiers.

IX

Reveirting to the constructive side of Railway Guild
working, it 15 again necessary to desctibe the present
system of management in those features which are most
easily adaptable to the proposed new conditions.

The head of any well-managed industrial underiaking
displays one side of hus business acumen by the extent
to which he keeps in touch with the responsible executive
under him, and encourages all ideas which may develop
into practical uliity. It depends upon the size of the
undertaking whether this feature is onc of mere personal
intercourse or a definite system of orgamsation.

Thorough organisation is the greal seciet of efficient
railway management. ILach officer has his clearly
defined duties and rcsponsibilities, but he consiantly
sees exceptional conditions arising which may affect
his responsibilities in common with those of officers of
similar position at other places on the line, and even at
places on other companics’ lines

The machinery for ventilating difficulties as they
arise, and for propounding, comparing, and selecting
ideas bearing upon them, with a view to cvolving woirking
regulations, varies with dilferenl companies according
to their methods of organisation.

With all companies it is an undastood thing that
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any fealure out of ihe ordinary cowse which may
contain elements likely to develop inlo some degree.of
imporiance, is at once reported to the head authority
by correspondence, and the majority of smaller questions
are treated and scttled in that way.

1t will be evideni, however, that commercial, con-
structional, or train working questions must constantly
arise that affect more than one scction or deparlment as
well as various places, and if all such had {o be personally
adjudicated upon by the general manager his hands would
be more than full.

To mect such varying circumstances a highly organ-
ised company has a more or less strictly ordinated
system of meetings to which officers of the same grade
from different places bring their conundrums {or solution ;
and in case of a deadlock, the head is there to issue his
fiat.

For instance, scparate meclings take place, more or
less regularly, or as occasion arises for such mcetings,
of goods agents of a districl, passenger agents,
canvassers, disirict goods managers, district passenger
superintendents, goods or passenger train superintendents,
conciliation boards (1), and these meetings are usually
presided over by a district goods manager, distiict
superiniendent, goods manager, superintendent of the
line, or general manager, according to the nature of the
meeting and the importance of the subjects down for
discussion.

Matters which have interest for all companies, especi-
ally if they affect the railway clearing house system and
call for some definite ruling to be followed by all com-
panies, are discussed by committees and decided at meet-
ings of companies who are parties to the clearing system ;
which necessitates regular inter-company official meetings
of the various ranks separately, such as general managers'
meetings, superintendents’ meetings, goods managers'
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meetings, accountants’ meetings, minceral managers’
megtings, Continental manageis’ meetings, ctc.; and
there arc standing expert committecs of each to settle
details and clearly define poinis at issue, expressing
opinions or otherwise as may be necessary for guidance
of the full mectings.

It is by a continuation and claboration of this system
of mectings that a National Railway Guild would have
Lo work in the beginning in order to biing gradually into
effect a unified management, and ensure the devclopment
of every economy and efficicncy.

There would be, of course, ithe esseniial differcnce
that the officers would be freed from all parochial con-
siderations and the point of view bc widened, so that
the national railway system would be administered as
a unit, and the adminisiration not be hampered by
technical adjustments of scparate companies’ interests.

The reorganisation nccessary would involve much
clerical work, bul fortunately the unification would at
once set free a large staff for the purposc which at the
present time is engaged on work necessary only because
of duplication of companies and apportionment amongst
them of moneys received for interchange work. There
. would at once be available some two thousand officers
and clerks of the railway clearing house, and all those
officers and clerks of the companies whose present duties
would be rendered unnecessary by the new system.

Questions for consideration would require to be
codified as a first step, and the proper committces ap-
pointed to deal with them, revised definitions of the
responsibilities of the meetings being laid down.

For a time the various officers of the numerous com-
panies could remain in charge of their individual sections,
departments of the same character being gradually

assimilated, and the whole line converted into new
divisions.
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For example, meetings would be necessary of ihe
following head officials, respectively, of all existing
companies :—Geneial managers, sccielaries, goods
managers, mineral managers, supctiniendents, rolling
stock officers, enginecrs, surveyors, and estate agents,
signal and telegraph superintendents, accountants, steam-
ship officers, etc.

The matters for decision by these heads of divisions
would arise both in themselves and by questions raised
at committees of, say, station agents, stationmasters,
station foremen, station inspectors, and meetings of
the various departmental hcads mentioned in former
articles.

In this way would be re-formed a system of manage-
ment by which would be stimulated ideas and suggestions
of improved working from those acquainted with the
actual conditions, with the importani incentive that
savings of labour would soon mean shorl hours, and
no loss bul improvement of pay in all grades would
follow economies ; with ithe certainty that every cconomy
instead of going to the swelling of dividends would be
reaped by the Guild members themselves.

Under nationalisation, or company amalgamation,
individual general stimulation of ideas would be inissing,
as officers and men would be required to devise means,
first, of reducing the numbers of men, then of reducing
the numbers of officers, in the full knowledge ihat the
ultimate results would nol materially reduce the hours
to be worked or effect any substantial improvement of
wages or pay.

* As I have indicated, many committees would be
necessaty, and I would carry the democratic system to
its limits by etcouraging meelings of all grades; for
the actual work recorded at such meetings would by
no means represent the full advantages of them. The
outlook would be broadened, and the capacily of every
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one improved; idcas and piaclical proposals would be
Ibe natwal outcomne; and a spirit of undetstanding and
toleration would be generated fiom which officers and
men of higher efficiency would spring.

When a choice between nationalisation of railways
and company amalgamations is discussed, the former
is always assoctated with ‘° Buicaucracy,” and vague
hinls are given of the evils which would follow such a
new depaiture, the assumption being encouraged that
nationaliration and bureaucracy are insepaiable. So
they are; and so arc company amalgamations and
bureaucracy ; and again ordinary disintegiated company
management and bureaucracy are inseparable. The
one effeclive method of management is the buicaucratic
method, and, as I have shown, we have it alicady. By
steadily avoiding looking at Lthe actual facts and admitting
them, the public is led to believe thal any scheme of
nationalisation must carry with it additional appoint-
ments of numerous Government officials. Then the
door is open to political patronage, and the way is clear
to saddle the induslry with another form of parasite
in place ot the usual benevolent dividend drawers.

Let il be undeistood cleaily that a National Railway
Guild need not carry with it the appointment of a single
additional bureaucrat. One able Guild president,
selected [1om the laige number of eligible officers, could
be made answerable {o Parliament and the public for
the efficient administration of his charge, and there neced
be no morc national political influence introduced into
the tailway management than ilheie is in the manage-
ment of municipal trams. The latter, of course, are
subject 1o local politics, but Lo my mind unnecessarily
so. If it is possible to define the obligations of separate
railway companics to Parliament by Acts of Parliament,
and provide machinery in the shape of the Board of Trade
Railway Department and the Railway Commissioners

a2
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for ensming that these obligations aic caitied out, without
intaanal interference with the private company manaje-
ment, if should not be difficult 10 piesciibe the obliga-
tions of a Nalional Railway Guild by Guld chatier, and
reframn fiom the appumiment of a swaim of Govern-
ment officials 1o swell the already over-numerous bureau-
cratic officials whom private companies have found it
impossible to work without—and be it remarked that
privale dividend-secking companies do mnol appoint
officials from benevolent motives with the consent of
shareholders.

It might be neccssaiy io make certain of ihe exist-
ing officials responsible for reporling annually to the
Board of Trade upon the financial soundness of the
Guild and efficiency of plant and property, bul even
this should depend upon the nature of the assistance
received by the Guild fiom the State at the tiansfer of the
undeitaking from private companies, and would only
affect such officials as auditors and enginees.

X

No one can forelcll what the position of affairs in
the railway woild will be when the present crisis is past.!

It is clear that the union officials have in front of
them the opportunity of a lifetime, not only of showing
themselves capable of moving fast enough to satisfy
the veriest firebrand in their {following, but also to ex-
pound an idea in advance of anything ever known in
this country or any other ; and the practicability of which
cannot be effectively assailed by the most experienced
tailway officer in the world.

Should it be too much to expect that the foregoing
articles on this subject will have been carefully digested

¥ This aogtion 1efers to the railway strike n the spring of 1912,
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by the leaders of the railwaymen; in order that he
who runs may icad, I will enumeraie a few essential
points which it acted upon are qute capable of 1endeting
the present leadets immortal.

Assumung that a general strike takes place and the
railways are slopped, the usual negotiations will be en-
tered into, through Government representatives, between
the men and the officials.

The issue will undoubtedly have widened from the
question of the sympathetic strike, and 1t will almost
certainly be found impossible to agiee upon any policy
satisfactory to both sides and the public as to whether
men should be compelled to handle goods from firms
whose employees are out on strike.

The Goveinment, as an extreme siep, may offer to
nationalise the 1ailways. If the men’s leaders are weak-
kneed enhough to accept this, surely they will be suffi-
ciently alive to 1equire conditions. The conditions to be
demanded should include at the very least :

() That no general reductions of rales, tares and
charges must be given with the change, as this would
affecl the revenues from which the betterment of the
men’s hours and pay must come.

(2) No wholesale displacement of labour must take
place, the reductions in numbers being left to the effluxion
of time, retirements, superannuations and deaths.

A nationalised railway seivice pure and simple would
be no better for the rank and file of the workers than the
Post Office is to-day.

May we hope that the union leaders will advance
beyond the nationalisation idea, and put forward a firm
demand, and stand by 1t, for the railways to be managed
by a Guild composed of officers and men. If they wil
do so and require the foregoing conditions, with an addi-
{ional one 1hat all savings in money and hours aje to be
apportioned strictly and fairly to the present salarics
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and wages attached (o various ranks, whether represent-
ing mental or physical labour, they will have shown a
capacity and grasp which will never and cannot ever be
disputed.

The Guild on its part could fairly pledge itself to pay
to a Government Trust Fund, for the purpose of enabling
it to acquire the railways on business terms, an annual
amount equal {o the average annual total dividends paid
{or the last five years.

Tt will be easy to test afterwards whether the Govern-
ment make a good bargain or not by quotations on the
Stock Exchange of the shares of the respective private
railway companies, and if too much is paid for the rail-
way properties it will be at the door of the Government
to answer for saddling the Guild Trust Fund with an
unreasonable debt.

The outsianding feature of such an arrangement
would be that the first step would have been made to
remove for ever from the shoulders of the workers the
bwden they carry in the shape of dividends io non-
workers.

XTI

The operations of a National Railway Guild would
be so interwoven with those of other transpori activities
that sooner or later the Guild would fnd it adv1sab1e
to federate with other transport industries.

In fact, seeing how closely transport companies
other than railways work at the present time with
{he rajlways, it seems desirable that a National Trans-
port Guild should be the aim of the Railway Guild
from the beginning.

Railway companies already own canals, docks,
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steamers (over-sea and lake), motor vchicles (passenger
and goods, rail and road), and employ 1o a large extent
the street carlage companies who bring goods 1o or {ron
the goods depéts.

To embrace the whole of the sysiem of parcels, goods
and passenger transporl (inland, coastwise and Conti-
nental) into one Guwld would remove many existing
inconveniences.

As an example of how the compctitive system grinds
all, to the good of none but those who live on unearncd
incomes, let me give some particulars, simple in theip-
selves, but referring really to a no small part of the
general transport system of the couniry.

In London and provincial towns the railway com-
panies charge scheduled cartage rates per ton for various
kinds of goods, which rates are {or the removal of goods
between the station and any business premises within a
defined area.

I1 is obvious that the nearer the warehouse or factory
(within that arca) is to the station the greater the pro-
bability of a private haulier being able {0 do the seivice
al less than the railway compames' chargces, which are
fixed with an eye upon bolh shoit and long distance
cartage.

This has led to fums who are within reasonable
proximity of a station putting their cartage into the
hands of private carting contractors, who underquate
the railway companics (and each other) so long as they
can see an existence or profit out of the returns after
purchasing their labour as cheaply as it can be obtained,
and comigning the firms’ cartage business whether it
be to or from a railway station, docks (if there are any),
or other places in the town.

The same thing applics, by different methods, to
railway parcels and goods business carricd by the railway
companies al rales which include colleclion or delivery,
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the private firms when they do the cartage being
paid parily or wholly out of allowances made by ihe
railway companies from the inclusive iatcs they have
charged.

These privale carting contractors cannot underquote
each other beyond certain points without resorting to
the cheapcening of labour to its lowest subsistence level,
and this often leads to the formation (or contributes to
the formation) of associations of cart or motor vehicle
OWners.

The men also become more or less organised, and
labour conditions being bad, strikes may ensue.

For onc thing, the cartage contractors must give some
advantage to their customers over what the railway
companics give, either by charging less or by including
some other services in an all-round rale ; and for another,
they must charge less than it would cost the firms {o
undertake a cartage department of {their own.

Whilst labour is exploited by small capitalists, these
themselves are in turn exploited by other capitalists,
all together being the servants of the most powerful
business ; the power of resistance to pressure being pro-
portlionate 1o the extent to which they have secured some
kind of advantage, traceable as a rule to monopoly.

It is almost as easy for the small firms to convince
the men when discussing terms together thal they are
under great hardship, as it is for the men to show that
instead of a living wage they are being paid only a bare
subsisience.

What then has to be done? Shall the demands of
the men be met to the point of exterminatingthe small
firms? In that case the move is towards a monopoly
on the part of the larger firms.

It never seems to occur to the men and masters that
they are both under ihe same driving force—the need
for providing dividends gither dircctly to their own
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shareholders or indirccily to the sharcholders of those
firms who squeeze them dowu to the lowest chaiges.

The cffeclive step is [or them to join hands, pay out
the capitalisi, and work the transporl business of the
town as a monopoly, the good with the bad, the income
[rom the labour to be justly apportioned belween officials
and men.

In trade generally it is the business which pays the
largest dividends (or ridiculously cxccssive salarics) that
plunders the public to the greatest exteni one way or
another, and it is often the business which makes ihe
narrowest profits which is compelled 1o resoit to the
greatest pressure upon its wages lisl (a synonymous
term for inen).

The benevolent business magnate who pays 40 per
cent. to his shareholders has usuvally sense cnough to
avoid ‘‘labour unrest ” by paying a little above the
average rate of wages; but he sees to it thal other fiims
are squeczed by him in securing the 4o per cent., and
in actual facl it is he who pays subsistence wages only,
although done by the proxy of firms he exploits. In
purchasing his raw materials he is not likely to pay the
ull cost of their production plus forty per cent. on the
capital laid out in the business of his suppliers. Not
likely t It is only when he comes to sel thal there is
virtue in exiorting forty per cent.

How any man making ten, twenty, or thirly per cent.
upwards-can oppose 1ailway companies in the House of
Commons when they seek to consolidate or extend their
monopoly so as to be ahle to pay something more
than a miserly five per cent. (say), is a mystery to
me,

It is no consolation to the community, surely, to be
told that whereas the railway dividends are paid by
monopoly conferred by the State, the monopoly of the
private business magnate is not in writing. The earnings
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of railway companies arc resiricled by competilion and
Acts of Parliament. The carnings of business fims are
often almost untestiicted by ether.

As the time seems far off when a Goveinment will
inquite into the methods by which excessive dividends
are made, and their cftect upon the community as a whole,
with a view lo compelling the 1eturn of unjust profits
to the State, the most practicable step seems to be to
convert the indusiiies most adaptable and ready into
Guilds, and gradually eliminate the profitcer entirely,

XII

I have expressed the opinion thal if the doctrine of
sabotage was allowed to peamcatc1ailway men irteparable
injury would result to the men who should piactise it.

The forms of sabotage I had in mind were the ca’
canny principle, under which men would be incited to
work as little as they could be forced to and give the
poorest possible 1eturn in quality ; and also the sabotage
mentioned in the following extiacts (—

“ Take the railway for example. Ii is quite easy for
the labels on trucks Lo be put on the wiong ones, thus
causing goods consigned to one¢ pait of the counliy 1o
arrive at a place far off. . . .

“ These are examples of a peacelul form of sabotage
which injure no one except those they are intended to
injure and annoy. . . .

I think we have said sufficient about sabotage 1o
convince the opponents of, and the inquirais about
syndicalism, that the workers have no cause to fear the
methods of the advocates of syndicalism, and thal the
only cnes wha need bave any such fea: are the possessing
or capitalis{ class.”

To this il was replied that “ Sabotage would require
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the highest development, mentally and physically, to
carry through the most effective forms of this doclimne.”

My comments upon this are that the piinciple of
shirking work would have to be acted on fo1 a long time
before it alfccted dividends to anything but an indiffcient
degree, and before 1lus happened cvery cfiort would be
put foith to nullify its effect.

All men are creatures of habit to a degree which it
is impossible to realise, and on railways work is done by
men and boys together.

I know of nothing more soul destroying than the
compulsion of devoting ninc hours daily to the production
of bad work which could easily be done well in six,—not
cven ithe compression of twelve hours’ work into nine,

To do il under supervision would require the de-
velopment of qualitics generally regaided as the indis-
putable monopoly of ‘‘workshies.”” When practised
long enough the honest worker becomes aciually incap-
able of his former output, and {he younger he is the moie
difficult for him to divest himself of his second nature.
He is degiaded in his own opinion, and dinated in the
opinion of all with whom he comes in contact.

Better far that he should work hard in the hope that
some one, at any rate, will benefit, until such time as an
improvement in the state of affairs can be arranged.

It is quite legitimate and laudable lo aim at as few
hours of compulsory work as are absolutely neccssary,
but only that the leisure hours thus secured may be
used to follow one's natwal inclinations, which allowing
time for full development, will assuredly nol be in the
direction of doing nothing.

Loss of stamina and capacity for work is as much to
be deplored, whether the result of poor and insufficient
food, disappoiniment or despair, or deliberate training,
and this way lies national decadence

The pohicy of the earth for the workers provides
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nothing for the shirkers, and it would be mleresting to
hear whether such sahotage appeals to the best and
most intelligent of workmen, or most readily to the low
class wotker who is happy to be asswed that some
obscure advaniage will 1csult from s giving full play
to his natural tendencies.

Intentional wrong labelling of trucks as a weapon
against capitalism is petty, unmanly, and ineffective for
any ultimatc good This, moieover, is described as
“easy,” and cannot, theiefore, be regarded as one of
the most effeclive forms of the doctime which is said
to call {or {he highest development {o carry it out.

Tabel to Cornwall a {ruck of bulding matciials
intended for Norfolk, and what has been effected? At
the worst it reaches its destination in four days instead
of one; the company suffecis no financial loss; clerks,
telegraphists, and others arc involved in unnccessary
and consequently annoyng labour; but the unknown
consignee and his employees, possibly all of whom are
of, or near, the wage class, bear the whole of the
burden.

The master mind which has executed the plan,
doubtless cmulating an impossible Raffles, may be
swrprised at achieving a reputation utile above Bill
Sikes.

Even if the railway company had to pay for the
delay, which would nol happen in one case out of a
hundred, it is not liable for conscquential losses, and
the workeys, including the small employcr, who have
probably had to pay off for wani of material, are hit.
and embittered against their own class.

1f all the methods of sabotage are so unhappily con-
ceived the instinctive repugnance 1o it is justified,

Admitting that il might be neccssary to debauch an
entire army for the good of a nation, the need must be
extreme and be capable of demonstration,
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I1 is so fatally easy to inculcate destructive idecas and
so difficult to formulate a constiuctive practical policy.
In things essential it is folly to destioy the old before
the new and better has been constiucted.

In advocating a National Railway Guild theie need
be no delusion that ralway employees are amongst the
woist situated of the wage classes. They are not. I
have intimate knowledge of labour conditions far worse,
and which call more urgently for attention, but the very
parlous state of the workers makes them more difficult
of treatment. Their time is not yet.

In the case of the railways, ihe field is promising.
The organisation is already there, requuing only to be
perfected and adapted to new conditions. The men
have nol yct lost the spiiit and power to help them-
selves, given educated lcaders who can be tiusied, and
a simple yel lofty policy ; and a National Railway Guild
is within the 1cgion of carly practical politics.

Such a Guild once successtully launched, the bencficial
results a1e evident to the mcanest iniclligence, and the
cause of the workers of the world would receive a stimulus
which the oithodox State ownership schemes have
failed {0 impart.

To bring this about the railway workers must realise
who is their public, and earn its respect and sympathy.

The private compames do nol usually make the
mistake for long of alienating the sympathies of the
public, bul invariably feel its pulse in any new ciisis
and move accordingly. Their public is Lhe large com-
-mercial houses, the press, officials and others.

The public of the men is the woikeis of all classes
by brain or muscle, including small traders, sociologists,
and their own officials.

The first Guild will be in the position of invaders
conquering a country in which they have to live after-
wards. The less damage they do, and the more respect
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Lhey earn, the more peaceable will be both their conquest
and their occupation.

In conclusion, it should be realised that when the
great evil is the extraction by nou-woikeis of incomes
from wealth production, those who lake ihe least in
proportion to capital expended are the smallest burden
upon the workers,

The businesses which pay the largest dividends ought
really to be attacked first, but it is not practicable.

Those workers who are best organised, who have the
highest intclligence and the besi resources, will be the
salvation, not only of themselves, but of the great army
of the wage classes.
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MISCELLANEOUS NOTES

[Tue following paragraphs werc written in response to
vatrious criticisms, suggestions, and questions raised by
readers of the forcgoing chapters as they successively
appeared in The New Age.)

It is one thing to accept responsibility for others, but
quile another thing to take it. A representative is pre-
sumably requested to accept responsibility ; but should
he assume il without request and by force, he is merely
a despot. Our modern capitalisis are despots pure and
simaple. Nobody ever asked them to accepl iesponsi-
bility for the industry of the country, On the contrary,
they took it by force. Ii is therefore with no gratilude
that workmen now hear them pride themselves on their
responsible position. It is precisely of their responsi-
bility that an educated proletariat would relieve them.

Why should the Government, a political body, be
troubled with industrial affairs ? It is ill-equipped for
inlerference as things now stand. Beyond a very
narrow limit, it cannol coerce either employers or em-
ployed. Yet critics assume that its power is absolute.
The Government has several means of disengaging
itself from sole responsibility ; it can make employers
responsible for the maintenance of industry; it con
make employers and employed jointly responsible; or

349
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it can make the trade unions solely iesponsible. If it
will do none of these things, it must assume 1esponsi-

bility itself by abolishing private employcs and seducing
workmen to the status of State slaves.

The State should acquite the railways, mincs, efc.,
and then leasc Lhem to the unions by charter., If a
ptivate company could be chartered {0 govern Rhodesia
—a gigantic example of capitalist Syndicalism—the
management of the 1ailways or the mines can swmely be
safely entrusted to their respective unions.

Though in our articles we are outlining a complete
system of industrial organisation, its simultaneous
establishment is nol contemplaied as possible. Some
union will have {o begin; and it will ptobably be a union
of comparatively educated workers. The medical pro-
fession undoubledly has the best qualifications for
making a trial of the new plan  Nexl to them we would
suggest the National Union of Teachers, and next the
Postal Unions. When these have obtained the powers
of nominating their own heads, and of controlling their

own services, the railwaymen and miners will probably
be ihe next to follow.

If liberty has been proved to be favourable to political
development, may it not be favourable to industrial
development ? Small comparatively as was the change
from chattel to wage slavery, the energy rcleased was
enormous, A much greater release of energy might beé
expected from the promotion of wage slaves 1o the
rank of free self-determinant craftsmen.

The soggestion of a deliberate conspiracy on the part
of capitalists to obtain and maintain their econowmic
power is scouted only by people ignorant of history as
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well as of their own times In additlion, such people,
being sentimentalists, find it haid to belicve {hal rich
men could be so ““ wicked” Bul theic 18 no hmit to
the vilencss of men; as theie 15 also no limit to thewr
potential vinlue That conspiracies of the few against
the good of the many have been cariied out, all history
is awitness. If histoy is not suflicient, we wonld suggest
an inquny into the present methods of exploitmg native
labour and obtaining native lands in Ahica, South
America, and elsewhere. The procedure is stereotyped.
Tax the native and appropriate his goods and setvices
in payment theteof. Hc immediatcly becomes a wage
slave. Bul the same mecthod was used in England

Political economisis lrcat of Land, Capial and
Labour as if thesc three terms were comparable, but
they aie not. What would be understood by Pounds,
Shillings and Pinés ® Land and Capital aze wnstruments
of produclion; Labour is the only producer. It is by
the contiol of the producers that capitalists become
possessed of the products.

Rent is not the cost of producing land. Interest is
not the cost of producing capital. Piofit is nol the cost
of producing commodities. But wages ave the cost of
producing labouy.

Woikmen to-day have only one liberty more than
chattel slaves possessed ; they have a choice of masters.

The eyes of the fool are on the ends of the earth. The
Labour Party are demanding coniiol over foreign policy
belore they have as yet control over, we will not say,
domestic policy even, but a single domestic indusiry.

How does a paiamount cconomic interest establish
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its paramount political power under an extended fran-
chise ? DBy incans of the caucus. The caucus is 1o
the clectoratle whal a scpular iamed aimy is Lo a mob
As the goveining classes maintain an army for physical
offence and defence, so they maintain the caucus for
political oftence and defence And as uscless as it
would be for the people to oppose the aimy, so uscless
is it for them to attempt to oppose the caucus. But
the caucus is also paid. Who pays? Not the poor,
but the rich. Consequently the caucus is the paid
standing political army of the existing capitalists, and
by its means, however wide the franchise, they keep
political control.

The best thing the working classes can do in politics
at present is to refrain irom voting. They will be called
mugwumps, but the term is no reproach. If at the next
clection the poll. wenl down to fifty per cent. of the
clectorate, the caucus would be morally defeated. No
oigamsation is necessary to ptoduce this effecl. Lect the
workers simply decline to vote, But wluale the caucus
can rely on polling ninely per cent. of the electorate lor
any set of candidates it chooses, its power is absolute,

If one elaborates a revolutionary idea for society, it
is inevitable that the changes involved should appear
at first sight too gigantic to be practicable. If, on the
other hand, the idea is stated simply, and its implications
left to he imagined, it is inevitable thal to the majority
of people the proposed change will appear so small as to
be not worth making. In presenting Guild Socialism
at considerable length, The New Age has run the risk of
being charged with spinning another Utopia; a second
risk is that objection may be taken io projections and
elevations that are nol necessarily consequent on the
plag, and fo the detriment of the plan itself, But these
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tisks we have considered were well woith running for
1he advantages derived from prolonged discussion of the
idea itsclt. It is scarcely possible that many readers
will forget that the wage system must be abolished, if
not by Guild Socialism, by national or inteinational
capitalism. So far, there is no escape from the problem
we havesiated. And, enemies apart, it is scarcely possible
but that many readers will 1ail to see wood for trees, and
in their dispute with us concerning the fulwe miss the
immediate point that a partnership between the State
and the unions is both imperative and practicable. Once
assure a beginning of this, no matter in how small an
industry or in how timid a fashion, the revolutionaiy
idea is set to work. Time, belter than we, will settle the
subsequent problems.

One of the chief advantages from the cconomic
independence of the workers would be the elimination
of incompetent, brutal and bullying employers and
managers. Ii is a mistake to suppose that competition
climinates even incompetent eraployers; it does not;
il merely relegates them 1o the lower levels of industry ;
but there they flourish. Brutal and bullying employers,
on the other hand, receive a positive preference from the
competitive system ; it is their happy hunling ground,
the field providing the exact conditions for their cvil
genius, Not all employers, of course, nor even all
successful employers, are bullies; but the type of the
manly, gentlemanly employer is fast disappeaiing; he
.cannot survive under a system that suits the cad better
than it suits the man. But why do the cads fourish
and the men gn under ? For every employer there are
waiting an aimy of wage slaves seeking employment ;
seeking it not as choosers, but as beggars. To men with
only a week’s supply between themselves and the work-
house, any job under any employer is Hobson'’s choice.

23



354 NATIONAL GUILDS

Thus, no matter what ithe employer may be, bounder,
bully, gentleman, or scoundicl, he has no lack of beggars
for his employment. Bul once let the woikmen have
an economic base on which to fall back, an alteinative
to any cmployment that any cad may ofler, the cad
might whistle for men till the cows came home. With
voluniary service substituted for the press-gang, only
the best managers of labour would secuie the best men.
The worst would fall to the woist.

The essence of servility lies in the absence of the right
or the power to bargain. Fiecdom implics both. But our
proletariat have the political right without the economic
power. Civilly endowed as they are with the right to sell
or withhold their labour, the power of withholding it is
limited by their propertylessness 1o a {few wechs at the
outside. Only so long, therefore, as thcir savings last
have they Lhe power as well as the right ol baigaining.
Tn short, they arc polifically free, but economically servile.

The difference between oursclves and Mr. Snowden
on the right to stiike is this. Recognising the useless-
ness of the political right to strike without the economic
power to maintain a strike, Mr. Snowden would take
from the workers the political right. We, on the other
hand, would add the economic power to it.

Trade unionism has hitherto been engaged in acoum-
ulating economic power (in the shape of funds) for use
on occasions of bargaining. But the funds have always.
been {oo small. To be on an equality with ihe other
party requires that the funds of both shall be equal.
The supplies necessary to enable a union to bargain
effectively should be at least sufficient for a year. With
a year's funds in hand (either collectively or individually
atored), a union could command ils price.



APPENDIX I1I 355

It would be as effective to vole thal Germany <hould
cease buildmg a navy as for workmen to vote that
capitalisis should cease enlarging rent, inteiest and piofit,

and reducing wages. The question is. how is 1t to be
carried out ?

Catastrophe barred, England, a2 hundied years hence,
will have a different industrial organisation from the
present system, ior the preseni system simply cannot
last. What, therefore, we may ask, will the new in-
dustrial system be? And will it be the worse or better
for the many than the existing system? The choice
before us is theoretically wide; nothing is snevitable.
Shall it be State Capitalism, Trust Government,
Dislributivism (Mr. Belloe's plan), Syndicaliom, or
National Guilds ? Left to the State, it will be the
first ; lefl to private capitalists, it will be the second;
to Consetvatives, it will be the third; to trade

unionists, the fourth; but left to everybody, it will
be the fifth.

A trade union is not exactly as strong as the number

of its members ; but it is exactly as weak as the number
of its non-members.

Motio of Capitalism: Every blackleg is worth ten
unionists during a strike. Every unionist is worth ten
blacklegs during cmployment.

At the old Trade Union Congresses all the decisions
were determined by coal, cotton, railways, and engin-

eering. In the Employers’ Congress, called Patliament,
they are still.

We don’t want democratic goveinment, but demo-
cratic industry.
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At a Trade Umon Congress we want to hear a boiler-
maker, not a politician ; in Paihament we wani {o hear
a politician, not a boilermaker,

The economic objection to burcaucracy is that bur-
eaucracy is not ically efficient, Why? Because {he
ditectors of industry under burcauciacy are not them-

selves irained worikmen ; they have never been through
ihe mill.

I is a curious and significant phenomenon thatl com-
petition in qualitative production grows less keen as
competition in quantitative production grows more
severe. The reason lies in the opening of popular markets
all over the world and in the ease with which machinery
can be manipulated. Quality demands character in its
producers, whether workmen or employers ; and charac-
ter in its turn demands freedom. As workmen sink
from independent craftsmen to proletariat their characler
suffers, the chaiacter of their employets suffers, and in
consequence the qualily of their work suflers. It follows
that a virtual monopoly in the world market of quality
awails the nation that first frees its proletariat.

The first business of trade unions is to crcate a mono-
poly of labour. Labour being the only possession of
the proletariat, they can control that or nothing.

A penny saved is a penny gained. If instead of con-
suming the whole result of my labour I save pari of if,"
I have added to the community’s store of wealth or
capital. (As a bee that gathers more honey than it
eals adds to the capital of the hive.) Wilh this capital
so created by saving T can do one of many things, e.g.,
{@) lake a holiday; (b) feed workemen while they are per-
{orming aome service for me ; (¢) feed people who cannot,
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provide for therselves (children, women, Labour M P.’s,
“imbeciles) ; (d) 1avest il, that is, lend 1t o somebody
who will exchange it for men's labow and share his
profits with me. Capital is thus liber ty, since 1t gives me
freedom of choice. Without capital thete 15 no liberty.

Capitalists ‘“ save *’ by appropriating from their work-
men the difference between the latter's keep and oui-
put. Workmen can save only by economising on their
keep, that is, by foregoing necessities.

Rent, interest and profit are the true savings of
the piolctariat—they represent the amount of com-
modities p1oduced in excess of the amount consumed by

the workers. Capital is thus the result of saving. But
whose ?

The prevailing system of industiy in capitalist
couniries, civihsed and * protecied,” 1s foiced labour,
The proletariat of England must woitk or staive—
exactly as the nalives of Occana, when deprived of
their cocoanut {rces. Wages aie outdoor poor relief paid
to able-bodied paupeis 1 return for forced labou.

It is complained that popular education takes the
spirit out of the poor, tames them, and shifles in them
the desire for further education. Who makes this com-
pleint ? No¢ the employing classes !

As the object of the spirit of the hive is to accumulate
& maximum amount of honey, the spirit of the State
has for its object accumulation in its midst of a maximum
amount of capital or property. Theoretically, it is a
matter of indifference to the Stale wheie or in whose
hands the capital is stored. So it be there and increas-
ing—the Slate is salisfied. What Labour has, therefore,
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to prove is that property will be increased by Socialist
or Labour legislation. Otherwise, the State must look”
upon Labour’s demands as the demands of 10bber-becs.

When the last non-unionist has joined his unionm,
and the unions are all linked up m a Foderation of
Federations, what will they do?

The State is always an exemplary Conservative, since
it is the nation’s organ of self-preservation. Not for
fancy nor for the purpose of improving itself will the
State act, for that would be taking risks ; and the State
must never voluntarily take risks. Threaten its life,
however, and the State will do anylhing. Far from
ils being a crime, therefore, to threaten the State, the
more it is {hreatened (so it does not become panic-
stricken) the better for progiess; since o each such
threat the State will respond by a new device for pro-
tecting itself. Siates become progressive when anarchists
are indulged in them; butl anarchists must be very
powerful to produce any effect, and very subtle not 1o
induce panic.

The State is the national sale-deposit.
Property is power.

It is * bad " men who assist the * evoluiion *’ of the
world. Good men are content with simple things and
would not exploit beauty, innocence, quiet or their’
fellow-men. Good men would be content in Eden ; but
the “bad "’ must attempt to conquer the world, even at
the cost of Paradise. All good men are reactionary and
conservative, All bad men are progressive and liberal.
Lucifer was a captain of industry, and the Devil is a
Whig,
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Loyalty in the Labour movement : The proletariat
army must be disciplined both to give and to receive
orders. There must be, in fact, military loyalty, But
the first condition of muilary loyalty during action is
thal the offices musi inspire confidence. Motto for
the 1ank and file : Shoot ot obey your officers.

If the employing classes are to remain for ever in
possession of all capital, and the proletariat are to remain
for ever mere wage slaves, the best advice we can give
to the latter is : Educate your masters.

The fallacy in the assumption that Labour is one of
the instiuments of production can be seen by comparing
Labour with Land and Capital. Land can be separated
from ihe landlo:d; capital can be scparated [rom the
capitalisl. In employing land or capilal we are not
bound to employ a landlord or a capitalist. But Labour
is inseparable from the labourer. In employing Labour
we are thereforc Lound to employ the labower, In
fact, thc labourer 4s Labour. Thus there are only
iwo rcal imstruments of piroduction, namely, land and
capital. The labourer is the sole user of them,

though the proceeds go to ¢heir owners and not to
himsel{.

It is, of course, socially profitable to have a healthy,
contented, and (rained population ; but so long as it was
not privately profitable, employers made no effort to
ensure a sound nation. As employers become united in
trusts, etc., their interest in umwversal efficiency be-
comes common. Hence they are bemng led Lo take
an interest in public health and such like, Not,
therefore, to Chustianity or to biotherhood do we
owe the modern movement of Social Reform—but to
business.
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I is significant that the trend of tiade unionism to-
day is towards the universal organisation of the ciafts,
The latest—and, incidentally, the largest in the world
—i3 the Nalional Union of Railwaymen. Substitute
Guild for Union and, along with this, change the idea of
partnership for the idea of subordination, and the Guild
system will have begun.

Alrcady, in common language, the idcas associated
with Guild industry are familiar, We speak of the
‘““ veterans ”’ of industry as if, indeed, they had been
employed in the nalional “ army * of industry. Men
draw their “ pay " and reveal under this term their
hatred of the wage system. They * retire "’ on a ‘‘ pen-
sion *’ if possible, and are henceforth * superannuated.”
This natural vocabulary suggesls the naturalness of the
system from the thought of which it springs. Every man,
even when working actually for a profileer, prefers 1o
{hink of himself as working under a national service.

Formerly it was the king’s service that inspired
loyalty and high cfforl. We have {o learn 1o transfler
the nobility and associations of the Crown to the nation.
“ By National Warrant "’ is a higher tille than * By
Royal Warrant.”

For the work they were selected to do, the Trade
Unionist Members of Parliament have been well chosen.
The blame of their fajlure lies neither upon them nor
upon the unions that elected them; it lies upon the
Impossible task they undertook and were given to per-
form. Once the will of ihe trade unions is turned io-
wards making Guilds of themselves, they will find suit-
able leaders as they have in the past. The present
generation, of leaders will never be repeated, bt it will
be xenewed.
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The first union that establishes a complete monopoly
of ils own labour will find the employers in the
industry paying court to its leaders and offering
paitnership—including co-management. Then will come
the oppoiiunity of the State and of Labour states-
men to decide between National Guilds and National
Trusts—the former consisting of the State and the

unions, the latter of private capital and labour in
partnership.

Wages are the price accepted for forced labour in lieu
of starvation.

Social Reform has almost come to the end of its
tether. It will continue until (4) all the laxation of
the wage-earners is repaid io them in State doles; or
{b) the investment of capital in labour ceases to be moze
profitable than its investment in machinery. The bank-
rate is the minimum which Social Reform, as an invest-
ment by the State, must produce. Unless a measure of
Social Reform can produce that, it cannot be passed by a
capitalist Pailiament.

Even if the Slale could double wages to-morrow it
would not ; since it does not believe that higher wages,
spent by the workmen themselves, would yield an
equivalent increase in efficiency, or the ability to pro-
duce profits, The busybodies of the State are certain
that increased wages would best be spent by themselves
—henge, bureaucracy.

The Labour movement should resist every attempl
on the pait of the public authorities 10 establish trade
schools. The creation of irade schools will be one ot
the duties of the Guild. From the State we demand
ihe means of educaling the citizen; to the Guilds we
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must leave the responsibilily of traming the craflts-
men,

There is a village policeman, a village schoolmaster,
a village vicar and muniste, a village posiman, etc, each
of which officeis 1cceaves pay, not wages. Why should
thae not be a village catpenter, a village blacksnuih,
a village mason, a village plumber, each receiving pay
but not wages from his Guild ?

The cieation of the Teachers’ Register now in
process of completion is certain to hiing about a
beneficial change m the status of the teaching pro-
fession. From the moment that the profession is
emolled and becomes, for the fist time, a defined
and corpotate and exclusive body, ils power will be
sufficient 1o command parineiship at least with any
local authoirity. How will the new piolession, thus
formally created, exeicisc ils new authotity ?

Union is stiength even when the union is static,
A monopoly acts as a monopoly whether il will
or no.

Every trade union organiser who attemptis to get
into Parliament before his union is complete to the last
man should be told to mind his own business.

The only hope of the workers lies in the solidaiity of
the unions. Diversion of energy from this object is
waste when it is not ireachery.

Compaied with the proletarial of pre-machinery days
the modern wage-earners are supermen of technical
skill and productiveness. The milk of labour grows
richer in cream with every advance of invention. Yet
the cream is always skimmed by the profiteers, how-
ever fasl it 15 produced; and the same residue is lefi
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to the wage-eatner to-day as to his predecessor of
yesterday. Wages on an average have not risen by a
penny dming the last five hundied years. In the same
period, reni, iniciest and profit have mcieased by
hundreds of times. Wages will never 1iise under the
wage system. As industry becomes more productive
the patent milk-separator known as capitabsm will

skim its cieam more and more scientifically , and always
completely,

We shall never be able to see capitalist society as it
really is until either by some badge upon them visible
to the eye or by some mark discermble on their counicn-
ance (such, for ecxample, as shame, faligue, anxiety, or
stupidity) the wage slaves (or such as depend for their
existence upon being profilable to some other person)
are distinguished from tree men. Then for the first
time 1t would be clear even io the wage slaves them-
selves that only one m ten of us 1s free, while the other
nme of us are as compleicly al the meicy of the tenth
as the four hundied thousand Athemian slaves were to
thewr {orty thousand owneas.

It is with no mere nihilistic intention that we have
made our economic analysis or are now engaged in
spreading it as far and wide as we can. To stir up dis-
content for no other purpose than to behold blind fury
setiling down again is not to our tasie. Our object mn
making a new analysis of economics is to sustain and
justify a new synthesis of society, If we have shown
that capltallsm rests on wage slavery, and that wage
slavery is intolerable when its nature is realised, we
have also shown how the system may be abolished,
and descitbed the belter system that may take its
place.
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As wage slavery was to chattel slavery, so to wage
slavery will be the system of National Glds

Piivate property m the insliuments of production
(land and capital) is equivalent to the crime of blackmail.
By threatening to withhold them their owners can extort
any share they please of the pioduct of labour, They
are not always prudent enough io leave labouters even

*enough to live upon,

The English trade unions are the hope of the world.

There is a psychological reason for denying that
the capitalist classes can either persuade themselves
or be persuaded to distribute wealth more equitably.
No class can legislate dehiberately for an immediale
reduction in its own standaid of living. If a parlia-
ment of Canegies were our sole legislatois they
would still lcave matters so that iheir own immediate
prospects were untouched. Mr. Carncgie may be
wiling to die poor, bul he is not willing to live less
rich than he is, Only a profoundly rcligious man or
a great artist can legislate knowingly to his own
economic disadvantage. A whole class of such has
never been seen,

A comparison of the property held respectively by
the House of Lords and the House of Commons would in-
dicate exactly their relative political positions. Formerly;
the House of Lords was mainly the House of Rent, and
the Commons was mainly ithe House of Interest and Profit.
To-day, however, matters are fairly equalised. Hence
the disappearance of essential political divisions belween
the two Houses, For all practical purposcs they aro
one Chamber.
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The word of {rade unionists o Statesmen: When
you are 1eady to collectivisc we are readv io guildise.

The difficultics in establishing the Guild system will
be great, but they will be less than the difficulties en-
countered in establishing the wage system, for the latter
runs counter to men's natute, but Lhe former with it.
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‘Mr Davies has made a compilation that is worthy of himself and his
subject. *~—New Age

A Rational Wages System
Some Notes on the Method of Paying the Worker a
Reward for Efficlency in addition to Wages

By HENRY ATKINSON
Membe: of the Inatitution of Mechanical Engineers }
Engineer Expeit Lo the Mixed Tribunal, Cairo

Paper, ¥s. net; cloth, 18, 6d. set

¢ Certainly deserves the earnest consideration of both measters and men.
+ « » We trust this book will sell by the hundreds of thousnnds’, for it deals
holdly with topics too many people try to shelve es disagreeable.”
Praciical Engineer,
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Welfare Work

Employers' Experiments for improving Working Conditions
in Factories

By L. DOROTHEA PROUD, B.A,, C.B.E.

WITH 4 ForewoRrD BY THE Ricar HoN. DAVID LLOYD GEORGE,
P.C., M.P., PriML MINISTER

Second Edition. Demy 8vo, 88. 6d, net

Mr. LLOYD GEORGE says: *“Iler knowledge of welfare work is unique,
and her book bids fair to become the standard work on the subject, Iwarmly
commend it to employers, to Lady Superimiendents, and to all those members
of the general public who care for the welfare of the woikers in our factories.”

Maternity

Letters from Working Women collected by the Women’s
Co=operative Guild

WITH A PREFACE BY THE RiGHT How. HERBERT SAMUEL
Third Edition. Illustrated. 38. net

¢ The whole book deserves careful study, The letlers are human docu-
ments, straightforward, outspoken, and quiet.”— Z¢mes.

Women in Modern Industry
By B. L. HUTCHINS
WITH A CHAPIER ON THE 1906 WAGE CeEnsus sy J. J. MALLON
48. 6d. net

* Miss Ilutchins' book, which altem‘rts for the first time to give a coheient
account of women’s lahour problems, will be fonnd of great value in helping us
to understand the question. . . . Itis an excellent ?iece of work, upon which
she is much to be congratulated, and the bulk of it will be of permanent
value.”—Ztmes,

Downward Paths

An Enquiry into the Causes which contribute to the
Making of the Prostitute

WiIiTH A FOREWORD BY A. MAUDE ROYDEN
Second Edilion, Crown 8vo, 38, nst

The Hope for Society

And Other Essays on Social Reconstruction afier the War

Among the Contributors are:—The Bsmor oF Oxrorp, Mr. J. A,
Hosson, My, CLuTToN Brock, Sir Huex Bgri, Mr, CHRISTOPHER
TurNOR, Mr. C. R, BuxToN, Miss MARGARET BowprigLp, and Mrs,
PETHICK. LAWRENCE,

Crown 8vo, 38. net
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STUDIES IN THE MINIMUM WAGE
The Box-Making lndus‘ﬁry

The Establishment of Legal Minimum Rates, under the
Trade Boards Act of 1900

By M. E. BULKLEY, B.Sc.
WIiTH AN INTRODUCTION BY R. H. TAWNEY
Crown 8vo, 18, Gd. net

Minimum Rates in the Chain-

Making Industry

By R. H. TAWNEY
Director of the Ratan Tata Foundation, Univeisity of London

Crown 8vo, 1s, 6d. net

Minimum Rates in ithe Tailoring
Industry

Crown 8vo, 3s. 6d, net

The Homeworker and her
Outlook

A Descriptive Study of Tailoresses and Boxmakers
By V. pr VESSELITSKY
WiTe AN INTRODUCTION BY R H. TAWNEY
Crown 8vo, 28. net

Expenditure and Waste
A Study in War Time
By V. pg VESSELITSKY
Crown 8vo, 8d, net

LONDON: G BELL AND SONS LTD,



Fhe Feeding of School Children

By M E BULKLEY
Of the London School of Eeconomics
Ciown 8vo, 48. 6d. net
This book, by & competint authouty on the subject, deseribes the provisions
for feeding school chnldicn, how adequate or inadequate how systematic or hap-
ha/ud the system may be at the piesent ttme  The author treats not only the
Hustory of the movement up to the passige of the Act of Equament, but piesents

the experence of the last eight years to a problem whose solution 13 en indispens-
able condition to the progiess of elementary education

The History and Economics

of Indian Famines

By A, LOVEDAY, B.A.
Late Scholar of Peterhouse, Cambndge

28, Gd. net
In this attempt to sketch the history of past famines 1n India, Mr Loveday bas
endewvomed (o estimate the value of the work performed by the British (aovern-
ment and by governments w hich preceded 1t m then struggles agamnst those natural
calamlties to which India 15 periodically subject. He has considerad not merely
the actual details of relief orgamisation and of woiks of protection agamnst droughts,
but also of the economie evolation of India, and the extent to which that evolution

has mfluenced this work, or been modified by 1it,

The British Railway System

Outlines of its Early Development up to 1844

By HENRY GROTE LEWIN, B.A (Cantab)
Formerly District Superintendent, York
Mineral Train “uporintendent, North Eastern Railway
With Maps and Plans. Crown 8vo, 28, 6d. net

Mr, Lewm has devoted many years to the study of the e.u:{ history of British
Raulway development, and in this book he provides a great deal of information for
the student which 13 not accessible 1n any other form.

Railway Rates and Traffic

TRANSLATED FROM THE FRENCH Oor M COLSON
Directot-in-Chief of the Fiench State Ralways

By CHARLES TRAVIS, E. CHRISTY, and E LEEDHAM, of the
Great Central Rallway. With an Introduction by W, M. ACKWORTH,
Author of * The Railways of England,” and numerous Diagrams

Crowvm 8vo, 38. Gd. net

M. Colson 35 a 1atlway expert of high European standing so that an English
echtion of this book will be welcomed by students Pait I. deals with the economie
considerations which determtne the cost of transportation ; Part I1,, with ralway
1atesn Fiance, Part 111, with 1ates in Europe and Amenca, while Part IV. 1
devoted to the author's general conclusions,

The value of the Enghsh translation will be enhanced by Mr. Ackwoith's
Introduction,
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Livelihood and Poverty

A Study in {ke Ecomouwle Conditlons of Working-Class Households In
Northamplon, Warrington, Stanley, and Reading .

By A. 1. BOWLEY, Scl), Readet m SlLitisties, Umversity of
London, and A R BURNEL L-IIURST, L 5, formuly Research
Assistant at the London School of Lconounucs
With an_Intioduction by R 1I TAWNLY, BA
Crown 810, 48, net

“This book should serve, as M: Rownlee’s sewved 1n its duy, to nivel
the public attention vn the problem of low wiges It s emphatically a book

which every one who possesses ether patriotim or conscience should study
and reflect upon *—Manchestey Guardran

Toynbee Hall and the English
Settlement Movement

TRANSLATAD ITROM THE GLRMAN OF DR. WERNER PICHT
Crown 8vo, 28. 6d. net

The first seientific account—historieal and cntical—of the English Settle-
ment Movement, with spucidl referepte to the “* Mother of Settlements,”
Toynbee Ilall. An aflempl 18 made to explam the special difficullies of the
Movement, which arc meresingly felt now, after thirly yoare of existence,
and to suggest how they nught be oveicome Excmsus I contains a detmied
history of the Umversity Extenston Movement, and expluns why 1l has faled
to 1each the working mwn  In Excurons ID 1t 13 shown how this problem ba,
been solved by the Worker's Lducitional Assoctation  Detmils of each
Settlement 1n the United Kmgdom arc guen i an appendix,

Round About a Pound a Week

By Mrs PEMBER REEVES’
Second Edition. 28, 6d. net
¢4 If any one wants Lo know how the poor hve to day he will find ot in
Mrs. Pember Reoves’s bittle book  IIere there 1 mo sengalion, no melndiama,
no hitter exy It 15 not outcast London that we are shown, but otthuny

London, resolutely 1espectable : not the ¢ Submerged Tenth,’ but somewhere
phout the half ?—Nation

“If you would know why men become anmeclsts, why agitators foam at
the mouth, and demagogues break into seditious language—here is 2 litle
book which will tell you as sobeily, as metlivl, and as convnemgly ag a
‘E)ok thai: has yel come from the press.”~Mi, HAROLD Beapik m the Da:}yy

yonscls. .
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