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® "PREFACE

L]
Mopzrx civilization has been so roundly condemned by some
and so unintelligently praised by others that it may be more
useful to analyse its characteristics than to estimate its value.
In this book modern civilization is taken to mean the whole
complex f social customs, beliefs, and emotional attitudes;
which make the people of New York, London, Paris, and
Betlin to-day different from those of Tientsin or Timbuctoo,
and different also from what Western peoples were even
twenty years ago. Modernity, then, is taken to mean not
merely industrialism but its latest phases. Thus the motot-cat,
the cinema, and the radio are more significant for the argu-
ment.here than the railway or cotton clothing, not only because
the West has adopted them mote tecently, but also because the
whole world is being directly affected by them at the same
time, Modetnity is wotld~wide ; but is it-a fort of civilization?
The issue is not fundamentally political nor economic. It
is cultural in the sense which recognizes that new mechanisms
are having effects upon personality and upon the relations
between persons. A cultural problem is involved, for example,:.
in the use of the radio by the Chinese or in the French peasant’s
visits to the cinema, And the same kind of problem is involved
© in modetn medicine and modern drama; for a new wotld of
ideas and expressions of feeling is in existence. "The theory of
relativity is as significant of that new world as is the cinema.
But these are signs of civilization; and these, too, ate wotld-
.wide.
% Modern civilization is part of a continuous process. It is
,,unﬂ?nshed Therefore the time has not .come for an estitmate
fiof its value; but the analysis of the situation, attempted in
this book, is intended as a basis for action, both in public
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policy and in personal life. The summary treatment of certain
aspects of contemporary custom is intended to emphasize thie
better elements in modetnity, not only because go many
adverse criticisms have been due to igno@ance of the facts,
but also because these better elements are the only possible
grounds for policy. Only on the achieved good, however
inadequate, can the good of the future be built. The argument,
therefore, tuns in this way. A recent change in habjts, largely
due to recent inventions, has changed the social situation in
most countries, and also changed the relations between all
. countries. Modern civilization, for example, requites a greater
‘?i;supply of tropical products ; and thetefore the modern world
iis remodelling its policy with regard to primitive peoples.
ii Secondly, the most recent effects of industrialiste have led in
"Asia to a revolt against Buropean domination, compined
with an effort to secure independent modernization of Asia
itself. A third contact between different stages of civilization
is to be seen in the influence of North America upon Eutope.
But these changes in the relations between peoples reveal the
need for an analysis of the changes within the Western tradi-
tion; which has been the soutce of world-wide modernization.
o Dictatorship is a method of modernizing mediseval Burope:
but modern government in industtialized Butope adopts new
functions, for example in health and education, allows spon-
taneous vitality to new political groupings, and, in spite of
some co-opetation across frontiers, has not yet abolished the
absurdity of preparations for wars of “defence.” Meantime
industrial production has changed its character; and stan-
datdization of taste has equalized the distribution of advantages
detived from new discoveties. Education usgs new methods;
-and recent advances in the sciences and the arts promise a Few
type of social life, more adventurous and more willingly shared
by all those who claim to be civilized.
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CHAPTER I
MODERNITY

MEeN act and think and feeltogether. The pattern of each
inan’s life is set within a social system, as the pattern of the
leaf has its plgce in the form of the tree; and the pattern and the
system vary from age to age. A distinctive pattern of life is
now to be seen in North America and in Western Europe.
This is Modaen Civilization. Its most obvious characteristic
is a ngw transport-system of motot-cars and aeroplanes. But
not less important is the rapid mechanization of production
and the standardization of taste; and even these characteristics
are-less fundamental than the new methods in education and
government, which express a change of attitude towatds
life and the world. Modern Civilization in its latest phase
Has existed fox only about twenty yeats. The time has not yet
come to cast the account—ito set against standatdization of
taste, for example, the much more widespread power to
indulge any taste that happens tb exist. But by some such
balancing of. good and evil; we may make an estimate of .
modernity. The terms of our calculation must be sufficiently
inclusive to allow for a comparison not only of the instruments,
but also of the uses to which they are put. The motot-car
may be compared with the hotse-cart; but sometimes the
instruments have changed without affecting any change in
the fien who use them. 'The old farmer has transferred himself
from the horse-cart to the motor-car; ; but he is still the same
- old bag of prejudices and local habits. The terms of the com-
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patison between what is modern and what is not, must there~
fore include mental attitudes and customs; and they must
also have reference to the distinction ‘between the latest
music and Beethoven’s, for modetn civilization is not, as its
Bastern critics and domestic opponents seem to imagine,
entirely confined to new mechanisms and their uses, Modern
science and modern works of fine art make up one whole
social expcriei'fce with aeroplanes and radio and cigemas,

The analysis of the characteristics of modern civilization
will be based upon the assumption that it is somehow bettet:
to see mote and to hear more, to be more effectually protected
against cold and disease and to live longer, This assumption
undetlies the effort by which batrbatians first discovered
civilization. Stone implements gave place to broMze and bronze
to iron; the sword and the hand-plough gave place ¢o the
rifle and the tractor; and now the radio and the aeroplane
ate being tried. But the new instruments are less important
than the desires which went to produce them and the incidental
effects of success in learning to use them; for every step
forward in the use of tools has brought a wider atea of expeti-
ence under the control of each man and ha¢ established a
closer integration of all men. This is not, however, the place
for history. It is enough to note that modetn civilization is
one stage in a development—a stage no less, perhaps more,
transitory than the neolithic. Every civilization, which is
usually conceived as a product, is itself a process; and the
characteristics of the process may be analysed, as one may
state the “law” of a series without knowing its next number.

Existing types of civilized life differ in two ways. They
may have different racial or climatic origing; or they may be
at different stages of development. Thus the Buropean type
of civilization is divided from the Chinese: and within the
European type thete are subdivisions, the British, the French,
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and the test. No amount of development among the Chinese
is likely to turn them into Buropeans; and within Buropean
civilization, the, French do not become less French when they
begin to use motot-cars instead of horse-catts. Racial, climatic, _
or national differences are therefore important; but there is
another still more important distinction, for each race or
niation has a histoty, and the existing races of the world ate at
different stages in the development of theit own histoties.

As % now stands, modern civilization is undeniably
“Western,” because it has atisen in certain geographical or
racial cemtres in Burope. Western is our name for it probably
because our forefathers wetre conscious of an Eastern wotld,
but of nothing at the opposite point of the compass. In any
case, the fleaning of the word ‘“Western” is no longer geo-
gtaphical ; for the Eastern shore of the Pacific looks westwatd
to what we call “the Bast,” and the Islamic west in Morocco

s “the East” for Italians. The West, therefore, means. the
_European tradition; and that tradition is racially composite.
Inits present form the civilization called “Western” is gener-
ally conceived to include the manners and customs of Northern
- Italy as well as those of Scandinavia and Scotland ; and both

Americas are Buropean in their mixture of blood and their
collection of languages, habits, and traditions. o
Some seem to believe that' there are important diffetences
within the racial complex gencra.lly called “Western,” by
which the Notdic can distinguish himself from the merely
Mediterranean man. But these differences are irrelevant for
the present purpose, Marconi may be either Nordic or Medi-
terranean: Einstein is Semitic: but they both use motot-cars
and a mathematical calculus, and probably neither of them
- understands Chmese acting or Javanese dancing, The West
is a unit of social experience. T
"How it came to be the sort of umt it now is, 1 may be ex-
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plained by reference to Greece and Rome and the Middle
“Ages in Burope; ot the unity may be believed to have:its
roots deeper down still in linguistic a&initie%. But omit the
_discussion of origins, Consider men as they are. Monkeys
may be useful guides for the understanding of men; but prob-
ably the present difference between a textile operative and
a lady of fashion i is mote important for a knowledge of human
behaviour, although neither of these is quite so easy to make
theories about as the chimpanzee, which cannot corlect the
professot’s account of him. If we hope to understand civiliza-
tion, thetefore, it is best to considet civilized men and women,
But a review of ladies of fashion and textile operatives, of
motor mechanics and mathematicians, indicates that the
geographical and racial aspects of modern life—thDse aspects
in which it is “Western,” ate not the most important. A candid
accourit of the daily habits of our contemporaries in all the
different patts of the wotld will show some differences in the
manners and customs of civilization which are not biological
but psychological. That is to say, types of civilized life ate.
distinguishable, not metrely in teference to geographical ot
tacial differences, but in reference to the s#age of development
which each type has reached. An individual American, for
‘example, differs from a Chinaman, not metely because of the
colour of his skin or the shapé of his eyes, but also because
the ‘American uses power machines and the Chinaman hand-
tools. In that difference is a distinction of two types of social
expetience. And the Ametican of to-day differs in the sarie
way, not merely from the contemporary Chinaman, but also.
from his own grandfather. The “mental age’ of the society to
which he belongs is more advanced; for as the “mental age”
of a man is not to be calculated by reference to the length of
time his body has been growing, $0 a civilization may have
s “mental :age” not calculated by the date ot the place of its
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birth. Prom that point of view, modetn civilization is “older”
than the Chinese of the Indian, because it is the latest stage
of an experience which has already passed through a gtreater
number Gf radical “changes. India used cotton-goods long
before Europe did; but Europe has now invented artificial
silk. China used horses long before Greece did; but the
modernized West has now discarded the hotse for the motos-
car, What we call modern civilization, therefor®, is the latest
phase of a ‘novement which had quite distinct and different
phases in medizval Burope, in the Renaissance, and in the
nineteenth cgptury. The psychological stages in a man’s
life are arbitrarily distinguished. But there is no doubt that
adolescence is distinct from childhood. It does not matter
at 'what date qne began and the other ended. So also with
the ages of history: where one began and the other ended
may be difficult to decide; but it is quite clear that one
is distinct from the other,

“Mental age” is a psychological fact which distinguishes
contemporaries. The steps by which any mind has become
more fully developed are itrelevant: the point is that two men
born at the same date may differ mentally in the range of their’
perceptions or the speed of their reactions. And this same
sort of difference can be made the basis of a distinction between
the types of social life which now exist. It is enough to use
three labels. There is the primitive, now to be seen most
cleatly in tropical Africa, the mediaval, in China and India,
and the moders, in most of Burope and in North America.
‘This last type of civilization here called modern is Western
in origin; but its most important charactetistic is that it has
followed upon a social expetrience which has already passed
throfiph the other two stages.

All three types of civilization are in close contact to-day.

Some peoples live at ope stage and some at another; but they
B
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all trade together. Primitive civilization in the tropics provides
modesn civilization in Burope and Amerlca with rubber for
its motor-cars; and medizval civilization in China and India
uses'the cotton-goods and the cinemas px’oduced by modetn
industry. But each type of civilization remains distinguish~
able, not only with respect to the mechanisms it uses, but also
with respect to its dominant beliefs and customs. Beliefs and
customs lie de®per down than clothes ot ﬁ1m~drama and they
tend to survive longer than external habits. Thus' “pockets”
of the primitive or the medizval may be found in the midst
of the modern world; and indeed sometimes {wo stages of
civilization, in mental outlook, are separated only by the
length of the street. It may be that in the same apartment-
house the first floor is medieval and the sixth spodern, except
for the incidental effects of the elevator; for the hab1ts of
men, in the “set” to which they belong, constitute the stage
of civilization in which they live. Caliban is to be seen in
Piccadilly. His primitive eyes look out undes the tim of a
silk hat. It may not, therefore, be necessaty to go to Africa to
study the primitive, not to China to study medievalism, As
a complete whole, however, in its mechanisms as well as in
its mental outlook and habits, each type of civilization may
be distinguished geographically.

THE PRIMITIVE

In tropical areas where the primitive is dominant, tituals
control all important -episodes in lifé, whether personal or
social. Both adolescence and the harvest ate regarded as crises,
through which -cettain tites provide safe passage. “What - we
call individual thinking or action hardly emsts but there is

-a very keen social sense Ot group-perccpnveness. The “Ton~
scioustiess of dependence upon natute is motre ‘continuous
than with us modetns, who are sometimes teminded by death
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and birth that we are not such very fine fellows after all, but
are usually unconscious of the vaster non-human forces.
In a primitive soc;‘ety death and disease reduce energy; and
they ate always present facts. Fear and the social uses of fear
ate well known, Primitive peoples are by no means children:
they are men and women, with out desires and our hopes,
but without our knowledge and the ability which is available
for ‘out usg. The shelters they have made for" themselves by
respect for tradition, by close contact with earth and the dead,
and by carefully preserved institutions, may be desttoyed
by the impast of other types of civilization; but we have no
right to despise them.

Tue Mepravar,

A sgcond type of contemporary social life is mediaval, It
is to be found dominant in China and India, in Northern
Aftica and in Southern Europe: but cleatly it is also to be
found in “pockets” left by the receding tide, in the midst of
the modetn world of Northern Europe and the Americas.
To call the ways of life in certain countries to-day “medizval®
may be misleading, Those ways of life ate in general survivals ;
and a survival is never identical with a living society. The
word “mediaval” so used, then, does not imply any condemna~
tion of Eutope in the fourteenth century. Eutopeati medizval-
ism in the fourteenth century must have differed essentially
from the survival of that type of life in cettain parts of the
world to-day : for that Europe produced the modern world and
the peculiarity of surviving medievalism is that it has not
developed. But with all due concessions to histoty, contem-
porary medizvalism, as the mental age of a social system, may
be Bnderstood to be of this kind. First, the extétnal forms of
medizvalism include the simplest form of house, either in
small agricultural settlements or in small cities, set in fields,
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dominated chiefly by craftsmen and merchants. It is a society
in which the “diseases of poverty” and of ignorance ate
common and vety destructive: for cxamp&e, lack of adequate
food in cettain countties to-day causes skin-diseases as dis-
tressing as leprosy was in medizval Europe. Incompetence or
bad housing makes cripples, Plague and hookworm and
bilharzia are in China and India and Egypt to-day. Thete is 2
great waste of energy in manufacture and transpott, Social
stability is secured by the inertia which is due to the lack of in-
terchange of ideas between distant parts ; but society is rendered
stable most of all by the significant characteristic of all medizval
societies—authotitarianism. A clergy or a leatned caste ot a
sacted book is tegatded as the repository of ttuth: and the
chief exetcise of intelligence is commentary, A “Yead” language
is usually the medium of education; painting, musig, and
drama are rituals; and the best men look backwatds.

Naturally in such a society the older forms of what we still
call “religion” are operative everywhere, In Southetn Italy,
for example, in 1927 the village folk took out the selics of a
saint in otrdet to stop a flow of lava from a volcano, In China
they pound scotpions to make “medicine”; and the cute of
disease is sought from wise-looking old men who learnt a
secret art from their grandfathers, The sense of a wotld too
vast and too powerful for himan powet to control it, oppresses
such efforts as men might otherwise make to discover what,
‘withit that wotld, they sa# control. The authotitarianism of
a caste society is treinforced by the fatalism of small-scale
agticultural production; for men who depend upon the
seasons or the tains, which they cannot control, tend to
acquiesce in the social institutions which they could control,

" if they thought they could, The farmer knows that he cdfinot
stop the rain: he therefore tends to suppose that he cannot
_change the government, He regards taxation as a plague sent -
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by heaven or the devil, and poverty and war as “human
nature, which cannot change.” _

‘That medizval wotld has produced very gteat art; and it
presetves a social consciousness of interdependence within
small groups such as cities or triver valleys. Its defects, as in
the case of ptimitive society, are due to lack of knowledge and
organizing ability; and although its main effort is directed
to preservigg the hopes of men and the little knowledge already
acquired against the return of the tide of barbarism, it is
always at work curing its own defects with the limited means
at its disposal. There is nothing despicable in medimval
civilization, even if there is much that is regrettable,

lTma MoprRne

-

Modém civilization, which is the th1rd great type of social

life to-day, dominates Western Europe and North Ametica,
and is extending the area of its influence daily. The first phase
of modernity was reached in industtialized Europe and
America about 1860; and this first phase still survives in
Glasgow and London, in St. Etienne and Lyons, and in the
decaying textfle districts of New England. At that stage
machines are gods; “output” is the sacred ritnal; and profits
the share of the sacrifice, acctuing to the priests. The gospel
is in the textbooks of the econoniists: of perhaps it is not a
gospel; biit a Talmud, In Kinglake’s Eothen the Pasha showed
that he understood the nineteenth century; for he said it was
“Whitr, whirt—all by wheels. Whizz, whizz—all by steam.”
The universe itself was believed, by those who travelled on
clumsy railways or tall bicycles, to be a machine,
" Thete was a spizit in the body of this mechanized hfe It
was blind and complacent; but after all, it was still in the
womb. It was the modern world, not yet qmte Bon.. The
mechanical stage in civilization’ continued the d1v1s1on of men
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into upper and lower classes, with apptoptiste distinctions
of dress and food and in the hours for feeding. It replaced
old authorities by new authotities, Withgut petceiving that
thereby all authotity was undermined. It extended the franchise
to mote male property-owners, who called themselves “the
people” and called their peculiar ability in looking after their
own interests “democracy.” It extended education by torturing
young childrel with the three R’s. And in that age of progtess
men really believed in themselves| They also enforced upon
the primitive and the medieval, in Africa and Asia, a despotism
~benevolent, but not without pecuniary advaptages for the
democratic despots. There was painting—on rich men’s walls
and in mausoleums called picture galleries: there was music
—at expensive concerts. There was poetty Which soothed
those who could not succeed in business or in politics. And
there was religion, formal among those in power and pathetic-
ally limited among the powetless,

But as in earlier development, the first stage in modernity
is by no means despicable. Preventive medicine and latge-
scale public organization began to extend the expectation of
life and to increase men’s vitality between birth and death,
Mote food and clothing became available; and the farthest
peoples began to be awate that they belonged to the same
wotld, In the mechanical dge, however, men did not know
how far they bad gone because what was only a beginning
was thought by them to be the end of 2 process. The theory
of evolution and the belief in progress gave them much. satis-
faction, because they thought themselves the results: of the
lahour of the universe—not seeing that they, too, would soon
be discarded in a further development. They hardly thought
out the assumptions and implications of theit own success in
the application of science to common setvices, and they were
strangely unconscious of their impercipience "in the arts.
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Most men believed that progress consisted chiefly in doing
more quickly or more often what had been done before, a
belief surviving ngw hatdly even in Ametica. And so the
Western world, in its fitst step out of medizvalism, continued
to suppott substitutes for it, even when the power-machines
and the science and the histoty were being established, which
inevitably displace that ancient structure of custom.

L]
L]
Tur LATEST PHASE

The process of change from medizvalism has now reached
a new stages which is recognizably modetn; for the simpler
mechanical age of the nineteenth century has been taken up
into a new movement. Contemporary Modernity has these
external signs®-the motot-car, the aeroplane, the cinema, and
the radio. But there are also some changes of custom which
indicate the existence of a new kind of life among common
folk—the use of tinned food, for example, and of electricity
for household services. The social effects of all these ate not
yet realized. The motot-cat has brought common folk into
closet, mote continuous, and motre vatried contact, since Mrs,
Smith who lives in the village can make her purchases in
Town, and—mote important still, can escape the eye of her
neighbour, Mrs. Jones. The younger generation assumes
that one goes to the local “picturés,” even if one lives in what
is still called the country. Again, the talkies and the alréady
old-fashioned “movies” bring men and women togethet in
new ways and make them aware of classes in society or stfange
nations, hitherto unknown to them. The radio also assimi-
lates the minds of men and extends their interest and intelli-
gence. The agricultural labouter, the textile operaﬁve, the
bax.ﬂcer, and the leisured lady all “cut off” the same lectute
and all listen to what is not intended to improve thein, The
units of thinking and fcelmg made. up of miany men_ and
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called mind-groups, are much larger in,the modetn world
than they were even in the mechanical age of fifty years ago.
In Burope men listen to music provided by foreignets
against whom they ate prepating to defend themselves in
wat. In America the radio promotes the will to believe in
advertisement.

But modernity has also some external signs which were
to be found in the first step towards the modefa—the me-
chanical age. Social customs are dominated by the habits and
outlook of latge city-ateas. Thete is nothing compatable in
the medizval world to the ateas we call London, New York,
Pazis, and Betlin. Not merely are those populations numerous,
but the country-side is alien to their minds. The street is the
setting of life—and not the street to live in bt the strect to
pass through. Neighbouts ate hardly known. Occupations
are diversified. Again, in the modern world the factory
dominates the outlook of the majority, by contrast with the
domestic workroom of an eatlier age. Psychologically it
makes a great difference to spend most of waking life in large
rooms with machinery, more powerful and more lofty than
the human body. Size affects the imagination. The old hand-
tool was subordinate: the power-machine is dominant.
Again, the worket in a factory or mill or mine lives with
gteat numbers, sometimes in close proximity at work, who
are like him or her in their dress, speech, occupation,-and
prospects. Hence comes a practical sense of co-operation on
a large scale, unknown in domestic industry.

Add together as psychological influences—the city-area,
the powet-machine and the group co-operating; and thete
is a complete contrast with the circumstapces of mediagyal,
agricultural, small-scale life, Clearly the city-area and the
factoty are man-made: not so the land and the rain. The
modern man, therefore, has a sense of human power over the
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circumstances in which he lives. He is no longer acquiescent.
He sees that institutions, too, may be man-made. He speaks
of “the machinety,of government”—implying a conception
which would be unintelligible to Plato and Aristotle. And
again, the modern man is aware that individually he is weak,
as compared, for example, with 2 locomotive ot a textile-
loom; but socially he feels strong. He has the sense that by
co-opetatign of equals the control of non-human forces ot
matetial nature is possible. To minds so formed not metely
the acquiescence of the agriculturist but the naive individualism
of the domestic worker in a medi®val woztld is altogether
alien. What was new a century ago has now become the
assumed background for the majority of men in the modern
wotld, The background of 1830 was still medieval. The
mechagqical wotld has now been taken up into a new form of
social life in which its discoveties have become commonplaces.

Again, the goods and services available, the raw matetial
with which factory-workers apetate, the matkets they supply,
and the entertainments available for common folk in modern
circumstances—all these come from distant lands. The
majority of men are not conscious of the economic and political
structure upon which the supply of cotton or of cinemas
may depend; but they are at least awate of a vatied and far
distant world, Men know that gréat numbers follow different
religions than their own, that vast populations live in climates
divetse from their own. Indeed, it is almost impossible fot
anyone’in the modetn world to understand the simplicity and
smallness of the world in which the medizval mind still
operates. The imaginative background for modern life is the
whole human race, inhabiling a subordinate planet in a subor-
dinate system of a universe without limits either physical or
intellectual

The external signs of modernity, motot-cars and tadio-
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sets, imply an elaborate science always improving the con-
ditions of life not by the accidental discoveries of practical
men, as in the first industrial revolution. but by the planned
co-operation of skilled thinkers. We ate engaged upon pros-
pecting the Future; but we have also gone deeper into the
Past, for Bgypt and Ut are as well known now as Greece was
a ceotury ago. And we have not only lengthened the ex-
pectation of life in modernized countries by abont fourteen
years within the past fifty years: but we have discovered the
causes and are organizing the defeat of the diseases which
until now have delayed development outside 4he industrial
world. It is hardly possible now to believe that the inhabitants
of warmer clitmates are inert, because it is warm. Insects and
not the sun destroyed ancient Greece, and stifl spread disease
in Africa and Asia, As for intellectual and emotional activities,
modernity is not concerned with such ancient controversies
as the nineteenth century found necessary. Scientific thinking
is now taking its own hypotheses to pieces, to sec how they
wortk; and what seems at first to be fantastic speculation is
soon practically applied. The criticism of traditional moral
standards bubbles up out of new habits, The new materials
made available by applied science, steel and concrete and rubber
composites, compel new forms of att; and the modetn mind
-—larger, stronger, more attive than that of the mechanical
age, is by no means so complacent.

"Crrricism oF MODERNITY

Certain defects in the type of civilization called modetn are .
generally acknowledged, whether those defects are inhetited
by it from earlier civilizations or are inherent in the new
system. War and povesty sutvive in the ‘midst of the Social
habits and beliefs which now dominate the Western' wotld;
but both war and poverty are old, ‘There may be, however,
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some other defects which seem to be directly due to the new
situation. Even if it be granted that modern knowledge has
decreased the diseasgs of poverty and established a world-wide
interdependence which may be a basis for peace, these gains
have been accompanied by some loss. As against the increase
of vitality may be set the charge that modetn society does not
know how to use its vitality for the creation of finer petson-
alities and gubtler social contacts, The lower levels of life in
an older civilization have been raised ; but have not the higher
levels been lowered? The medieval wotld has its cathedrals
and mosquesa has the modern wotld, however excellent its
newest architecture, anything to show which expresses as
great a social idealism in the use of architecture?

Again, it may be good to feel one’s power and to dare to
make experiments; but is it good to waste.such power, for
example, in rushing from one insignificant town to another
along 2 featureless road? It may be possible to make clothes
more quickly ; but the design of the clothes used in the modern
wotld is either traditional ot it is bad.

As for the closer contact between peoples, one at least of
the results is that the more highly organized nations seize the
new opportunities for exploiting distant and weaker peoples;
and the preparations for a future wat against neighbouring
peoples have been so modetnized as to thteaten a greater .
disaster than any hitherto possible, Indeed, if in the surviving:
medizvalism of the Asiatic wotld some men are still practising -
the ancient custom of watfare as a means of livelihood, it is_
the modern wotld that is supplying them with weapons,
‘This modern wortld, then, having solved some old problems,
has left sorme still untouched and has created others, It is not,
therefote, unteasonable to argue that we have a néw alphabet ’
and canoot spell. - o

‘Theté are indeed some untenable 1udgments upon modern-
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ity, pontifically announced. It seems to_be believed among
some representatives of an older civilization that modern
civilization has reached its greatest poesible development;
and a quasi-biological law has heen itwvented to show that
the modern world is in a decline. An analogy is supposed to
prove that Western peoples are now whete the Bgyptians or
the Romans were when their civilizations dissolved. The
biological metaphors and analogies which have.been used
are most misleading. But the refutation of the whole con-
ception of decline is perhaps most clearly seen in the parce at
which change is now occurring. Rapid chamge in social
customs has always been a sign of growth, not of decay: when
change is slow ot stops in institutions or in customs, then the
dissolution of a civilization begins, because the new genera-
tion is cramped by an established fixity. It was fixify, not
change, that destroyed Egypt and Rome. And again, the
general unrest in the modern world and the discomfort at
what are said to be aigns of decay are themselves signs of
life. A dying man does not so cleatly feel himself to be dying.
But finally, the complaint against modernity as untestful,
supetrficial, or dissolute comes from the cultured few who
have been trained in the traditional standards and who live
by maintaining those standards, What is in a decline is not
the modern world, but tiaditional criticism. The sense of
decline is in those who stay away from cinemas and jazz-dances,
not in those who enjoy them. Jeremiads are commentaries by
 professots, upon & text they cannot read. But it is not important
to decide whether or not the modern world is in a decline.
Gibbon made the Roman world decline and fall for eight
centuries. Even by analogy we have another five hundred
years to die in. We have time yet. The most mterestmg problem
is what we are to do next week.

~The modetn world is an unfinished structure, In the cvcry—
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day life of common folk, the use of motor-cars and radio
sets, not to mention newspapers and tinned food, makes up
one whole with thf distrust of traditional authorities, the
domination of relativity in science and strange forms of att.
Modetn habits and the modern outlook cannot be taken apaxt,
Some of the new habits may belong to a permanent structute
of social custom, not yet completely created; some may be
only scaffolding, or less impottant still—only the apparatus
for removing the old buildings., But the whole, made up of
all these new elements, must provide for daily needs. Business
has to be caaried on, pending altetations, The rain comes
while the old roof is being removed, before the new structure
is ready; and some complain against the change, forgetting
the leaks in the old roof. But catrying on the business, as
well as, planning the new structure, demands imagination;
and the sttongest imagination is needed to see the facts.



CHAPTER II
p
A NEW INDUSTRIAL REVOLUTION

Tre cinema-theatres ate full, not only in Glasgow and
Chicago, but also in Singapore and Tokio. African natives
are riding bicycles on forest paths, whete lions cgn still chase
them. The agricultural labourer, hundreds of miles from a
railway in Eastern Burope or in Western Asia, listens to
jazz-music on the tadio. In countties already mechanized
twenty years ago, new mechanisms extend the power
already acquired. It is possible now to take breakfast
in London, Iunch in Paris, and dinner in Rome on the
same day. 6

All this has come within the last twenty yeats; and it has
come evetywhere in the world. A bare tecord of changes in
cettain countries will indicate the new influences upon social
custom and the dominant mental attitude. In Great Britain,
for example, in 1go8 it was regarded as wondetful that an
aeroplane had flown a mile in the air., Hardly twenty years
after, duting the year 1927, British aircraft alone flew 2,489
times between Great Britain and the Continent, cartying
about 28,750 passengers without mishap. As for motor-cafs,
in 1910 there were about 114,000 tegistered in Great Britain
and in 1929 there were 2,163,076. Up to 1914 about 8co
public motor-coaches were in use; and the number hardly
increased during the wat. In 1929 there were 95,798. In 1910
- the cinema had only just become a “business proposition™;
but in 1930 there were about 4,000 cinema-theatres in Gteat
Britain and the amount invested in the trade in Great Btitain
was more thanh £80,000,000.- As for radio, the general public
’hardly knew of it until about 1920, In 1925 there were about
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1,500,000 radio-set licences issued in Great Britain; and five
years after, in 1930, &ere Wete over 3,000,000.

Changes of social ﬁxalnts can be noted in the same petiod,
by comparing the consumption of tea and beet. In 1900 the
consumption of beer in the United Kingdom was about
31 gallons per head of population; in 1927 it was about
15 gallons. As for tea, the consumption per head of population
was about 6 b. in 19003 and it was about g Ib, in 1927. Tea
is & tropical product ; and most of the beer consumed is brewed
in Great Britain. Therefore the change of consumption in |
Great Britain Ras not only increased the dependence of Great
Britain'upon other countries, but has directly affected wotkets|
in the tropics. The total amount of tea impotted in 1913
was valued at about £13,000,000; and the amount importe
in 1927 was valued at about [£41,580,000, not including, in
1927, imports into the Irish Free State, but rendeted in a
lower value of the pound sterling. Somebody abroad has
more money from services rendered to Great Britain, Again,
the_consumption of fruit has greatly increased, especially
among the wage-carners. In 1913 the oranges imported were
valued at £2,348,000: and in 1927 at £8,543,000. The changed
character of consumption among wage-earners is partly a
result of education and higher wage-rates in certain sections:
and it is itself a cause of new health and a new outlook on’
life.

In the United States, w1th1n twenty years, the impottance
of the automobile has immensely increased; for in 1910
there was one to every 265 persons and in 1928 one to every
six. Passenger cats in 1920 numbered about 9,000,000 and
in 1928 21,000,000. But that is an old stoty. Since 1910 the
aeroplane has come, and in 1930 thete wete 20,000 miles of-
-acroplane routes regularly travelled. This is the beginning of
a new and closer unity between distant parts of the -nation,
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The radio apparatus produced in 1914 was valued at §800,000,
and in 1925 it was valued at $177,000,000. Recelving-sets in
use in 1922 numbered 60,0003 and in 1628 about 7,500,000,
The results upon the minds of adults and children include a
change in the power of newspapets, a transformation of
country life, and a much more widespread acquaintance with
foreign countries, The motion-picture, as the official statistics
call the new form of dramatic art, now ente‘gtains about
120,000,000 spectators a week, that is a number almost as
large as the whole population of the United States. The avail-
able seats in the picture-theatres number abogt 18,500,000;
and 350,000 persons are employed in the trade, Again, the
motion-picture became a “business proposition” just before
the Great Hutropean War; and therefore Europe was unable
to develop the new industty, thus leaving it, in its, eatliest
form to the United States. A latge income is still derived
by the United States from its sale of films abtoad.

Household consumption has changed its chatacter since
1913, 28 in 1913 only about 3,000,000 tesidences had electric
light and in 1928 about 17,000,000, Residence telephones on
the Bell system in 1913 numbeted about 2,800,000; and in
1928 about 8,333,000. But these ate merely carrying forwatd
changes begun long ago. In foodstuffs the change has heen
recent and like that in Gfeat Britain: less is consumed and a
gteatet vatiety, Cereals and meat are decreasing in populatity:

" and sugat and fruits are increasing, Much less and much lighter
clothing is worn, Indeed “thete is probably some teduction
in characteristic body weights,” which has reduced both
clothing and food requirements,® But all this involves change
in mental outlook, social custom, and cutrent operative
beliefs. : ‘

On the Buropean Continent the most rapid changes have:
.Y Revens Beonoric Changes, 1929, “Consumption,” by Leo Wolthan,
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taken place recently in Germany. In spite of a disastrous war
and a still more disastrous peace, following upon defeat,
the transformation gf custom and belief within the past ten
yeats has been temarkable. In the newest mechanisms Germany
‘has progressed more rapidly than any other non-English
_speaking country. The cinema-theatres, which number about
7,000 in German-speaking districts as compared with about
.’ §,000 in French-speakmg countties, and the excellent German
films have 18d to incteased export as well as increased atten-
dance, wheteas, by contrast, there was a 30 per cent. decrease
of attendance Bt cinemas in 1928 in France, because of bad
films.* In aeroplane flights, Germany increased from about
6,000,000 kilometres in 1926 to about 11,000,000 in 1928:
the time of the journey from Moscow to Betlin has been
reduced from 45 houts by rail to 15 hours by aeroplane.
Quite efpart thetefore, from the result of a political revolu-
tion in 1918, the social habits of Germany are changed by
new mechanisms, and the relation of Germany to neigh-
bouting peoples is transformed.

France is still largely pre-industrial and agricultural, for
more than half of her diminishing population is still employed
upon small-scale, non-mechanized farming. But France, too,
is changing rapidly. In 1913 the number of motor-cars was
one for evety 400 inhabitants, and in 1930 it 'was one for
every 40. The motot-bus has come into French villages ;- and
it now takes the French agficulturist to town-shops and town-
cinemas. The immediate result is more expenditure: the
thrift of the Prench peasantty, which was the basis of foreign
investment by French banks, was the result not of 2 peculiar -
vittue, but of a Jack of oppottunities for spending. The’
motor-bus and the cinema ate changing the proportion of .
saving and spending in France; and they. wﬂl ttansform;

t Immaﬂoml Reéview of Bdwsional C'mem, Fabxuary 1 9 50.

C, o
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French foreign investment and therefor: French diplomacy.
Secutity may have a new meaning whén securities are less
important. a

Across half the world to India the 'same force spreads.
In 1915 the number of motor-cars imported was 2,000 and in
1925 it was 12,000, Motor-omnibuses, vans, and lorries im-
ported increased by 124 per cent. between 1925 and 1926.
This means that Indians in villages are coming into contact
with the towns; and the growth of the cinema audiences
has begun to alarm those who do not enjoy such things.
In the 1921 official Report on India, films ate ot mentioned,
but in the 1927 Report it is said that “India’s peoples are
regularly witnessing films, practically every one of which
depicts manners, scenes, customs, and characters utterly alien
from theit own.”r The motot-bus and the cinema are doing
mote to destroy acquiescence in the old regime among  Indians
than any speeches by politicians. Medizvalism is undermined
by movies.

In Japan the cinemas in 1928 had an a.ﬂ:endance of
136,000,000, the total population of Japan being about
60,000,000. In 1922, about 9o pet cent. of thg films exhibited
wetre impotted, but in. 1928 about 85 pet cent. were manu-
factured in Japan. . _

In China illiterates number still about go per cent. of the
population; but the Nanking Government in 1930 issued
its news and its views over the radio, through loud-speakers ;
and the unification of China theteby takes on a new meaning,
not b_ecaqse of poht1ca1 theories, but because common folk
can listen to the radio. China has been exporting more tobacco

" to the West, since women over here took to smoking: and
so the exchange goes forwatd, transforming both patties to it.

" As. for’ Afmca, a lecturer once remarked to his audience

~ .

ot Raport, 19267, p. 100,
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that the people of a ;ertain district were still savages, and one

of the audience replied that he had heard gramophones
playing in most of ghe huts in that district, But in order to
buy gramophones the Africans must supply Buropeans with
more oil-seeds for soap and mote rubber for motor-cars,
theteby changing the character of local production, Primitive
life is no longer what it was, in spite of the efforts of anthro-
pologists tomaintain preserves for theit studies.

The last twenty years have thus introduced fundamental
changes in daily habits 'and in mental outlook among most
of the peoplesyof the wotld, and a general view of the whole
movement may now be attempted. A new “industrial” revolu-
tion is occurring. As contrasted with what happened in a
few Western countries a centuty ago, the new revolution ig,
first, a gevolution in consumption or cnjoyment rather than
‘in ptodu@gn\ A century ago what is called the industtial
tevolution meant only that old types of product were mades
in greater quantities. Now, not merely are the old cotton-
goods of medizval India copied in Manchester, but artificial
silk and gramophones and radio-sets supply needs never even
conceived a generation ago. We have passed from process-
invention into product-invention. The revolution of to-day-
is, thetefore, mainly a change in the ways in which men enjoy .
life. Its organization is a ptoblem of the “market”——but not
the old market or the existing market, for the most significant
aspect of the problem is the possibility of creating new matkets.

. Secondly, this new tevolution is wortld-wide in the sense
that it is occurting simultaneously among all peoples. A.
century ago the industrial revolution was a hole-and-corner
affair, in Great Britain first and in cotners of Eutope and
North America, But the social effects of the new industrial
revolution are to be seen not merely. in London, Ncw York,
-and Patis, but also in Tokio and Singapore, ; and .even. in the
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backwoods of Africa. Contemporaty fndustrialization has
changed not metely standatds of life anQ& local customs, but
also the relations between peoples in gvery corner of the
wotld. Not only the same goods but also the same methods
of producing them are available for all peoples: and therefote
the peoples of the world are ceasing to be distinguished as
industrial and agricultural, primitive, medizval, or modern.
All must be modern, ot none can be. 0

The latest phase in civilization is obviously an immediate
effect of the process which began in the carly nineteenth
century in Western Europe and North Americg This process
had two important aspects—(1) the use of natural forces to
displace “man-power” and (2) the making of machines, to
take the place of tools. Steam and electricity and oil were
discoveted to be more powerful than muscle—even thg muscle
of animals. But these new forces could use vast instruments
—not hand-chisels, but shafts and wheels bigger than men’s
bodies, devised by the minds of men. And of all the results
upon men of this new mechanical age, the inctease in wealth
was the least important,

This older industrial revolution came into a world in
which the majority were alteady enslaved and impoverished;
but it did not relieve the slaves, nor enrich the poot. Its
first result was an enslavement to machinety, a dehumanizing
of occupations, an accumulation of wealth in a few hands,
and the impovetrishment of the manual workers. The “cost”
of this industtial revolution must not be reckoned only in
terms, of the inhabitants ‘of industrialized countties. The
mill-wotkets of Great Britain indeed suffered; but so did the
hand-workets of India and Turkey and China and Africa,
who wete deprived of their occupations by the new cheap’

. ptoducts which the West sold outside Eutope. Reform,
" howevet, was undertaken, It forestalled tevolt—not merely
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the revolt of the vi‘ims in European and Ametican society,
but the tevolt of the victims of commercial Impetialism
outside the Westetfl wotld. At the close of the nineteenth
century an advance had been made in social otganization;
and there was an increase in the well-being of the majority.
Protective legislation lifted some burdens from the workers:
financial policy stabilized speculation: a new “colonial”
policy softgned the tigours of Western domination: and
education of a kind was extended among the so-called “lowet”
classes. But all that is alteady ancient history. The first industtial
revolution—the mechanization of ptoductive power and all
its results—was coming to an end, with the exhaustion of
complacency at the close of the nineteenth century,

At the beginning of the twentieth century a new movement
had begun which greatly accelerated production, increased
the variety of goods and services available, and gave political, |
if not yet economic, influence to manual workers and to
women, New methods were adopted in education; and, in
the arts, radical departures from tradition were noticeable
in Western countries, But, as it was a century ago, the new
movement came into a world dominated by ideas and habits
. relevant only to the past. Evils as old as the oldest recorded
history were put to the debit side of the account against
modern civilization. Poverty and wat were obvious; and the
cures proposed, charity and mutual defence, were applicable
only to an obsolete state of society, while the fundamental
issues, undetlying politics and business, were being trans-
formed. Common folk had no soonet attained influence in
public affairs than they were told by those whom they did
.not elect as leadets that they had no ability to exetcise choice..
The younger generation, having been given an. untried
liberty, were told that they misused it.. Cinemas wete con- .
demned as un-Shakespearian or un-Ibsenish. And in .the
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increasing unemployment caused by [i shrinkage of old
markets and an improvement in producuve processes, the
only effectual policy seemed to be for fach Govetnment to
restrict the markets still further by tariffs, in the effort to
capture the remnant of a home-market for its own subjects.
In despair of being able to undetstand other peoples, cach
people increased its preparations for future watr. The old
ideas survived the transformation of the custpms out of
which they arose. The new industrial revolution did not
bring new governing ideals with it; but the transformation
of the bases of human society in the whole wotld continued,
beneath the sutface waves of politics and business.

FuNpaMENTAL Socrar, CHANGES

The fundamental factors in this “modern” world indeed
may be such as lie too deep down to attract attention. For
example, there is 2 change among all industrialized peoples
in the proportion ‘of children to adults; but it is difficult
to say how important such a change may be. The facts are
undeniable. The net birth-rate in the United States dropped
from 10'6 per thousand in 1922 to 9 per thousand in 1927;
in Australia, in the same period, from 14'2 to 12:2 pet
thousand. In England the average tate of growth in the popu-
lation from 1904 to 1907 was 11-6 pet thousand; and the
average from 1922 to 1927 was 4-3. In Germany in the same
period the drop was from 14 to 6-3; 4nd in Sweden from
11.t0 3-4. In England and Wales ¢“the number of children
undér 13 yeats of age in 1921 was much the same as in 1891,

“though the total population had increased by neatly
10,000,000 during these thirty years.” A similar situation.
exists in all industrialized countries, although the -death-rate

2 Loveday “Quo Vadimus?” in Britain and World Trade, 1931,
+ Carr-Saunders and Jones: Sovial Structure of Englond and Wales, 1927,
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of children in precifly those countties has decreased. Fewer
children are born aj industrialization spreads; and industri-
alisation has not ye#¥teached most of India, China, or Africa.
The proportion of childten to adults at any future period
probably will be quite different from what it has been hitherto
in all human history.

Some social results of this are obvious. Clearly if thete are
fewer childgen under 15, there will be less demand for primary
foodstuffs and primary clothing, That is to say, fewer agti-
cultural products in the simplest form will be required, for
adults will buy “luxuries” when theit own needs are met and
there will be a smaller market for wool and wheat. Secondly,
there will be fewer of the population depending upon each
family income; and therefore more of the family income may
be spent upon what used to be called luxuties. New kinds
of food and clothing will be tequired, Thirdly, there will be
vety much less nervous strain tpon women in households;
and it must be remembered that at least sixty out of every
hundred women in the wotld are household managers.
Fourthly, mote will be available for such children as exist;
and therefore, «if opportunities are wisely used, the new
genetation will be .very much mote intelligent and active .
than in eatlier times. Fewer dependents in any country, more
money available for luxunes, and. fnote energy’ for spendmg..
the money--all these mean mote peop]e in the cinemas, mote:
markets for: “gadgets, >.and more dancing and singing. Dull
preachers of traditional duty will have smaller andiences:
and “business” men will complain that the pubhc is unreliable
in its tastes; men and women who buy luxuries rather than
necessities will change their ways of buying more often and
more quickly: and the market in any one kind of luxury -
product may suddenly at any moment disappear. Women at
any moment may cease to_wear hats, o
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Besides, there will possibly be few{'; people about. Of
the actual increase of the population of ?;he wotld as a whole
it is difficult to speak with any accura&ir: but specialists in
this matter seem to believe that the rapid increase of popyla-
tion during the nineteenth century was in any case abnormal
and will be followed by stabilization or dectease of numbers.
The expectation of life in non-modern countries is still very
short: and if in China or India the diseases of medizvalism
are overcome, a greater numbet may survive; and a larger
population will therefore exist duting the next ten yeats.
But it seems that we cannot, with our preseft knowledge,
expect men to live more than about eighty years; and when
the expectation of life is “modernized” in the whole world,
the birth-rate and the no longer rising age of sutvival will
stabilize the situation, and the increase in the numbers alive
at any moment will probably be stopped. Men in all countries
will then live in a quieter and mote stable, but not less active
not less exciting society. However, no one can now foresee
in detail what that situation will be; it is enough for the
present argument that we are at the beginning of an unknown
development in the relation between the natfons and in the
dependence of men upon nature. Malthus is out of date.
New pessimists ate already writing about the pressute of
ovetstocked granaries upoh a diminished population.

The mere stabilizing of the number of people alive at any
moment, combined with the increased efficiency of productive
processes and transpott, means that the whole wotld is actually
richer; pet head of population, than ever before. That does
not imply the abolition of poverty; for distribution is still
- traditional; and it may become more, and not less, unequal.
“That implies a problem of policy. The plain facts ate that
there is already much more to be distributed in goods and

© services and that there are, or soon will be, fewer people to
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use them. But the Yicher the wotld becomes, the less men
will spend on necesspries, the more they will spend upon what
they can, at any morhent, cease to buy. Therefore the character
of the markets in the next twenty years will change mote rapidly
than ever before. The fashion for radio-sets may suddenly
subside; new tastes may suddenly arise. It will be unwise,
therefore, to “tie up” capital in productive machinery fot
any one tppe of product: and the nations ot groups whose
capital is not alteady fixed in the traditional machinery of
production will have an advantage, as a man has an advantage
who can wife his house for electricity without having to
sactifice the money he spent upon gas-piping.

Again, in non-essentials the number of possible consumets
depends, not upon biologically calculable needs, but o
advertisement, on the latest fiction, on new religions, or upon
a new hobby, Therefore each manufacturer will have to look
for alternative markets outside the circle he supplies at any
moment. He will naturally look outside the frontiers of his
own State, and thetefore exports of new ptoducts will tend
to increase. Such are the results of a change in the number
of people living at any moment.

A SocrAr RevoLurioNn

Concuttently with recent changes in the state of the popula-
tion in rhodernized countries;. there have been revolutions
in social custom—partly due to education, partly to new
forms of mechanization. Education in this sense includes
more than schooling. Experience of the possibility of influ-
encing government has “educated” many peoples since the
wat——especially in Europe. Very few in Russia before the
war knew that they could change the Tsar for a substitute:
very few in Austria or Germany knew how flexible “the State”
was, even with a backbone of civil servants. Newspapers—
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not only by text, but by pictures—-——have[opened men’s eyes.
And within the past twenty yeats the‘l\ tadio has brought
music, new entertainments, and strange ideas into villages and
farms and into corners of city life hitherto insulated. But
above all, the new transport-system—the road life of motot-
cars—has begun a revolution. The social effects of the motoz-
cat will be analysed mote closely in a later chaptet: here it
is enough to note that the motor-bus is delivering #he villagers
from local censors and local boredom ; and the cheapest private
car is establishing new relations between the sexes. Both
sexual conventions and social castes are affecied by motot
traction, When a man or a woman driver can escape out of
range of local gossip and caste-acquaintances, there is no
telling what may happen ; for most traditional morality depends
upon the control over the individual by the little locak group
to whom he is petsonally known. The impersonal atmosphere
of the city-atea destroyed village-morality in the nineteenth
century: the life of the road may now create a new morality
of nomads. But that is not altogether bad. On the road thete
is equality of status, individual self-reliance, and welcome for
chance acquaintance. o

New forms of food have become available for the majority
in the industtialized countries within the past twenty yeats,
Tinned meat and fish and, above all, fruit and cereals, have
diminished the amount of domestic cooking in North America
and industtial Burope, and therefore freed women from some
hours of labour. Variety of foods available—mote fruit, for
example—has diminished the quantity of meat and cereals
hitherto used and probably improved the health of “manual”
Wofkers, who are the vast majority in all countries, Besides,
women 'who do not cook ot wash the family clothes and men
who do not use so much energy in digesting lumps of bread
and fat ténd to_think and act in new ways, New materials
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for clothing, such & artificial silk and brighter dyes and new
fashions, such as tife lighter clothing of women, have made
the body freer in m@vement and the senses keener. Economists
do not notice such effects. But freer bodies and keener senses
involve less acquiescent minds; and the new generation,
therefore, is not likely to be so easily satisfied with the old
conditions of work or the old rooms to live in. That has
“economiq’ effects upon the market and upon the system of
production, which may confuse both business men and
politicians.

In the medern methods of production, everyone knows
that processes have become much more efficient, In many
industries, such as shipbuilding, engineering, or textile-
production, the same amount as in 1913 can now be produced
with anly 6o per cent. of the labour then requited. The 40
per cent, of workers no longer required for the old amount
of production in many countries is now standing idle, because
the markets have not expanded to take up the new productive -
power: and as more stand idle the market shrinks still faster,
for unemployed men and women have less purchasing powers.
But omitting eonsideration of the unemployed, the workets
still employed ate in mills and factories of new types. Cazrying -
and lifting of weights is less common: the delicacy and intri-
cacy of mac]:unery is greater: lighting is better and the-speed
of work is mcreasmg Thete are many fnote places for wortien
in production and other paid services. New kinds of occupa-
tion exist, such as typewriting, motor-tepairing, machine-
driving, and machine-tending. The whole level, thercfore, of -
the intelligence and adaptability required in the making of
goods and the rendering of service is much higher. Indeed,
it is hardly any longer possible, if it ever was, to dlstlngl.ush

“manual” labout from brainwork. -

In agricultural production the whale situation is being -
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transformed by the disappearance of the Horse and the coming
of agticultural machinery. In the Umtedftates in 1917 thete
were 6o,000 tractors manufactured, some' for export: and in
1928 thete were 850,000 on farms in the United States .and
57,865 exported. In 1929 the exports of tractors to Russia
numbered 12,245 and of combined hatvesters 435. To Argen-
tine, in 1929, 8,956 tractors and 6,214 combined harvesters
wete exported from the United States. This involvas not only
greater production in all these countries, but also a surplus
of feeding-stuffs for the fewer animals now requited; and a
change will follow in the mentality hitherto cheracteristic of
agricultural life. The new industrial revolution affects areas,
therefore, hardly touched by the industrialization of a century
ago.

Another great change which has recently occurred,in the
Western wotld is the reduction of the amount of heavy
manual labour owing to the introduction of new powet-supply
and new increase of transport. This implies a reduction of
the number of men of great physical weight and strength;
and, thetefore, in general, a larger proportion of the more
delicately adjusted type of man and woman. *But this again
leads to changes in the food and clothing required—which
also affects agticulture, The primary traditional foodstuffs had
to supply heat and wastage'in hard labour. Beet and beef and
wheat may have been useful industrially in pre-modern days;
but now they ate less useful and in fact less required. The
_ consumption of beer, for example, has greatly decreased in
. Great Bntam—-—not only because of high prices and vnemploy-
_ment, but also because there is a new type of manual labour.
- Similatly, in clothmg, heavﬂy built ‘bodies can carry great

weights of wool, Tradition counts for almost evetything in
. clothing; but a slighter type of body tends to adopt lighter
fotms of clothing—again affecting the demand for agricul-
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tural products and ﬁ;e proportion of income spent upon what
used to be called ludhries. The change in women’s dress alone
—in the dress, that ¥s to say, not of ladies of fashion, but of
millions of factory gitls—implies a social ttansformation; and
it is a sign not only of better education and new tastes, but of
the needs atising from new occupations. The typist, the
machine-tender, the driver of a motor-cat, cannot conveniently
weat shawls and veils and long skirts.

NEw ReratioNs BerweeN THE PEROPLES

Perhaps, hawever, the most startling aspect of contemporaty
industrialism is that it is wozld-wide. That is to say, the same
new tastes and the same new types of occupation are being
established in Aftica and in Asia as in Burope and America;
and not only so, but the sections of population in each conti-
nent, which are called “nations,” ate setting up at the same
time the new processes of production and transport and the
new ways of life. That is to say, Russia and Rumania, as well
as the United States and Great Britain, are establishing large-
scale production and the new forms of enjoyment in cinemas
and radio-sets, By contrast with this simultaneous change in
all countties, a century ago industrialization occurred in Great
Britain almost fifty years before it occurred in France or
Germany ; and the new habits of life. were possible in Europe
for almost a generation before they became known to Asiatic
ot African peoples. The change in the situation is to be scen
in the export of capital. New industries are set up and new
enjoyments made available in new countries by the increased
exportt of capital from the countries industtialized in the eatlier
petiod. Thus motor-manufacturing in many different countries
is how directed by the owners of the same accumulations of
capital. ' : N

Both in ways of enjoymient, therefore, and in methods of
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gaining a livelihood, Japan and China afz more like Burope
than they were, and Czechoslovakia is mipre like France than
it 'was. This has two impottant effects. $ocial habits tend to
become similar in many distant countries. A motot-cat in
Japan ot Kenya has the same sort of social effect as in Ametica,
"The same screen-drama becomes intelligible to diverse peoples.
But this destroys the situation on which the nineteenth
century depended, in which one part of the wogld differed
fundamentally in social outlook from another. When men
in China and men in Europe used the hotse in the same way,
they -wete on a level: when men used the railway in Europe
and in China men still used the hotse, the levels on which they
lived wete so different as to make mutual understanding
difficult. But when both use the motor-car, the level is again
the same ; and it is a higher level for both, because each can do
mote and their contacts are closet, Modetrnization, therefore,
tends to assimilate the basic habits of diverse peoples.

Again, the new system ténds to destroy social caste in all
countties. The lord in his coach might throw pence to the
pedesttian; but the motos-bus is not so far inferior to the
high-powered private car. In the motor-bus the “lady” sits
beside the girl from the cigarette-factory; and their dresses.
become similar. The city cletk travels with the motor mechanic.
Even in India it is difficult for factory-wotkets to maintain
caste segregation. The range of movement is great for all
classes; and dll depend upon mechanisms. Again, in order to
serve the lord, it was necessaty to groom his hotse. Now most
of the occupations of a mechanized wotld are impersonal in
the setvice they rendet: and they require keenness of intelli-
gence and’ quickness: rather than sttength of muscle. Straker
in Shaw's Man and Superman is much supetior to Sam Weller
in the Pickwick Papers. And the engineer mechanic lives-in a
mental wotld unknown to the mahaiajah ot the mandarin,
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the fendal lord or te priest. In a mechanized modernity he
may even have thefadvantage. - '

Localism and casl are survivals which are being undet-
mined by new habits: and yet the dominant ideas con-
trolling public policy in most countries ate sutvivals of
localism and caste. It has been said above that all must
be modern or none can be. But in practice each is trying
to be modern at the cost of the others. Each nation wants
cinemas and motors ; but its business men and politicians seem
to aim at obstructing the use of other nations’ cinemas and
motors. Politigians and business men are therefore attempting
to modernize the old village pump; the majority still believe
in the old pump; and an antiquated history and an obsolete
sentimentalism are decorating it. But what we need is a new
water-supply. The troublc is that the village pump cannot do
the job.,

Similarly, with regard to social caste, although modetn life
is equalizing men, each new gioup which seizes advantage,
apes the exclusiveness of the “superiors™ it has dethroned.
In France thete is an ardent discussion of Jz chasse démocratique
~—*“the democtatic shoot.”” In the old days the local lord
preserved the local bitds for his pleasure-shooting. But now
that “democracy” can shoot, thete are no birds left. It is not
yet undetstood that pleasures available in an obsolete state of
sogiety ate no longer available, Modermty has undermmed_
the banqueting-hall as we]l as the keep of the castle; but the
Englishman’s house is still-said to be his castle—although 2
castle is 2 bad sort of house. Caste in the peculiar form of
snobbety and flunkeyism survives longer in some countries
than in others: but it is doomed evetywhere.

Solemn talk about .the younger generation has always
occuzred. The aged shake their hoary heads outside the talkie-
palaces. And the mode‘miza.tiqn'._df' the. world ‘goes 0n—50
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fast that the critics are left behind, conderfining what is already
obsolete, It remains possible to look m e closely at what is
occutring in each country and to discowr guiding principles,
ot at least to attempt the discovery. The fitst necessity is to
see that the new industrial revolution has changed the relations
between the peoples of the wotld.



HAPTER III
MODERN CIVILIZATION AND PRIMITIVE PEOPLES

THE- soap* and the rubber which modern life needs do not
‘drop from heaven. Most of the material we use is by no
.means “ra%g’ material. A table or chait may have been in
its former life a tree; but its shape has been given to it by
forcing into the wood some human brain and muscle. Thus
blood and bone, which make the spirit of common folk, go
into the “goods™ which we use; and the men that are hidden
in the chairs and the tables and the walls of our rooms are
never known to those whom they have served. It is difficult
enough to have a sense of the carpenter, whose skill made
.the chair you sit upon, although he may have spoken your
language and used the coin you spend. But it is many times
more difficult to have a sense of the African or the Malayan,
whose blood and bone is in the soap we use ot in the rubber
of the tyres on the motor-bus or the private car. And yet the
modern world depends upon the labour of these primitive
peoples. '
Suppose the soap, dissolving, revealed the men who had
made it available, standing as ghosts'to receive thanks due for
their service. Suppose the tyre exploded into Afficans and
' Maldyanps, telling unintelligibly to the Western world the
stoty of their labours in the collecting of rubber. Would 2
wotld of such ghostly revelation be less “real” than the surface
of things which we use unwittingly? Is not that labour real
which has gone to make available the materials of modetn
industry and to establish the bases of civilized life?
But as industrialization proceeds, the needs of the modetn

wotld press more heavily upon the peoples of tropical areas.
-1
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More motor-cars and mote soap require mote tubber and
oil-seeds; and thetefore more labour ! of men, women, and
children in tropical Africa and Asia and America. As our
standard of life improves, our dependence upon them becomes
greater; and it might be argued that the advantages they
detive from the civilization which their labour maintaing
should also be greater. But are the modernized peoples of
the world even awate of the incidental effects ¢f what they
detive from tropical peoples? The wage-earners of Europe
and America may themselves exploit primitive peoples by
using the matetials necessary for industrial pfoduction; and
the advantage of modern transport for European villagers
and American farm-workers may be purchased at the price
of enslavement in distant countries among peoples who have
no voice in the government under which they live.

The ateas inhabited by primitive folk who provide our raw
materials are in general colonial. That is to .say, they are
under the jurisdiction of one or other Buropean nation. The
direct tesponsibility therefore is divided. The British are
morally responsible for the system maintained in Nigeria and
Kenya; the people of the United States for the system main-
tained in Porto Rico and similar tetritories. The French afe
morally responsible for what is done in French West Africa,
the French Congo, Madagascar, and Cochin-China. Similar
tesponsibility lies with the Belgians and Portuguese in parts
of Africa and with the Dutch in the East Indies. That direct
motal tesponsibility for the maintenance of a system, neces-
sary to the modetn world, is the fundamental problem in
colonial government. But there is also an indirect responsi-
bility shated: by all industtialized peoples, who use the pro~
ducts of these colonial territories : for many peoples who have
no colonies under their jutisdiction use rubber and oil-seeds
which are obtained partly at least because of the system of
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government maintained i tropical ateas. The fate of ptimi-
tive peoples, thereforﬁ is a responsibility of the whole modern
world,

. Rubber and cotton and oil-seeds may have in them a “free
spirit” expressed in the free labour of primitive folk; but
a century ago most tropical products were obviously slave-
products. It is now too often conveniently forgotten that the
forced labowr, by which some minerals and some agricultural
products are still obtained in tropical Aftica and in parts of
the Ameicas, is slavety in all but name. And yet modern
civilization is ®conomically dependent upon the maintenance
of supplies, for which either the old or some new system
must provide. The character of the labour used in tropical
areas is, therefore, formed by the pressure of modernization
among Buropean peoples, who consciously or unconsciously
maintain the system so useful to their progtess.

- 'The existing systems of economic otganization and govetn-
ment among primitive peoples ate not new. They ate indeed
the results of the mentality of the nineteenth century in
Buropean countries; and they are only just beginning to be
modernized. It will be useful, then, first to review the methods
now actually in use and afterwards to discuss what changes
of method ate being introduced. The purpose is not to teach
colonial administtatots their duty. It is only to assess for the
benefit of modernized peoples the cost to primitive folk of the
services which are necessary for us. Presumably it may be
assumed that the cost should not be disastrous to them; and
perhaps it may be argued that the services they perform
should lead to some direct share for them in the advantages
which accrue to us from our control of their fate.

Economic policy in tropical ateas is now dominated by the
desire for export of taw matetials and foodstuffs from those
ateas to industial centres, Many such areas have been nsed -
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quite frankly as “‘estates” for European advantage. In one
vety sttiking instance, the Dutch in Jdya, eighty years ago,
wete extracting vast quantities of foodstuffs for Europe from
their tertitories. By direct pressure the Government increased
the plantation of expott goods; and the growth of foodstuffs
for the population of Java was restticted. The result was a
great famine, in which a third of a million people died in
lands of gteat fertility with a numerous and active population.:
That evil policy has been abandoned; and the Dutch in the
Indies have recently made great advances in colonial govern-
ment, But this old policy, for the extraction of the products
needed by the West, continues in many parts of Africa,
Eutope and North America still press upon tropical areas, in
which the peoples are turned from the production of food-
stuffs for themselves in order to labour for raw material to
be exported. The result may not be actual starvation; but
in many cases it involves a delay in the development of the
human vitality in these areas, Some wealth, no doubt, is
gained by the natives in those areas in exchange for the raw
materials exported ; but probably a more generally distributed
well-being would accrue to the natives of tropical areas, if less
of their energies were devoted directly to our service. In any
case, Burope and North America obviously impose great
butdens upon these peoples.

CoNCESSIONS

- 'The most drastic method of meeting our needs is that of
“concessions.” The exploitation of the tesoutces of the
Congo, as organized under King Leopold, seems to have
ceased, after having reduced a population of about 12,000,000
* Clive Day: Poalizy of she Dutch in Java, 1904, p. 315,

3 For the eatller history of these methods, see my Internasional Polzm.r, 1920,

“Chepter IV, “Undeveloped Countne ; and Pasker T, Moon: Imperialist and-
" World Palities, 1927. . . :
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to 8,000,000 in twenty years, for the supply of tubber to
European civilizatio} But concessions still cover the Portu-
guese and French colonial tertitories. That is to say, com-
panies of European capital-ownets pay agents in tropical
areas to collect raw material for industry from primitive
tribes. ‘The company pays good dividends detived from the
sale of its products; and the shareholders ask no questions
about the way in which the products come into their pos-
session for sale. But the primitive peoples, deserting their
villages, ﬂce into the bush ot stay and feel their race dying
undet the pressute of civilized industry.

In 1899 the appetite for rubber led to the fotmation of
forty companies in Patis, to which areas in the French Congo,
greater in extent than the whole area of Prance, were granted
as concessions. This meant the complete control—so far as any
control at all was possible—in those areas given to agents
who extracted rubber for sale in Europe by the most brutal
compulsion of the natives. A judgment of the French court
at Libreville in 1901 says “‘the rubber belongs to the con-
cessionaire companies and not to the native who gathers it.
The latter, in bringing produce to the company, does not
sell that produce, because he does not own it, but receives a
bonus or salary as a remuneration for his services.”r The
results wete described in a Repoft of 1909; “The Congo
natives live in a regrettable- situation. The concessionaire
'compames make them labous for a trifle, using threats and
violence to secute their services ; and the Government without
rendering a single service, crushes them with taxes and forced
labour. Instead of being drawn to the Buropeans, as they
used to be, they are suspicious and flee from them gs far 48
possible, The routes used by Europeans are almost denuded
of villages, whereas fotmerly the natives used to cluster

* Quoted in S, H. Robetts, French Colonial Policy, 1, p. 351.
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there. Reglons described by the fitst explorers as inhabited
and fertile have become deserts.” C1(ielty, starvation, and
consctipt labout caused tapid depopulation, Some of the
companies failed to maintain their dividends; and reforms
were introduced between 1910 and 1923, A dectee of 1930
appeats to bring an end to the granting of concessions by the
French Government. Nothing, however, makes amends for
the change in the mumbets of the population from 4,950,000
in 1911 to 2,821,080 in 1921, Such are the “casualties” in
the modetnization of Buropean industry suffered by primitive
folk, And besides, the evil pressure upon tiée natives still
continues. In 1927 M. André Gide travelled in the Prench
Congo; and he has described what he saw., “We passed 2
great numbet of porters, Then, escorted by guards armed with
five-thonged whips, 2 line of fifteen women and two mes,
tied by the necks with the same tope. One of the women
carries an infant at her breast. These ate ‘hostages,’ taken from
the village of Dangolo, whete the guards had gone to demand
forty porters by order of the administration. All the men, seeing
them coming, had fled to the bush.”s But in spite of such
pressute “the trade of French Equatorial Africa in 1925 was
only half of what it was before the war.” The death-tate is so
great that, a5 a French doctor declared in 1920, unless the
Government increases the food production and furnishes
medical assistance, “the disappearance of these native races is
only 2 question of time.”3 Similasly another Prenchman writes
that “the native has lost all force of seaction against causes of

~ loss which he cannot analyse,”4

Similar methods used for the supply of tropical products
to'the markets of the Western world are still used in the

1 Chn]laye Lt Congo ﬁ'ﬂﬂfaﬂ ‘quoted by S, H, Robests, i, p. 353.

t Andeé Gide: quagaan;tgo P 141, P

8 Georgelin: Nnm mdmde.f, quotcd in Buell, Natiye Problm, , Pr 228,
+ Buell, id, bid
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Pottuguese areas in *Aftica and in the hinterland of Libetia,
And the results areg everywhere the same—not merely a
gradual decrease in the supply of tropical products, but a
- destruction of the native labout upon which this supply
depends.

As an additional pressure, besides that arising from the
desite for profits in trade, the natives in French territories
have had tqbear compulsory military setvice;! and during the
past ten years this burden has been increased, owing to the
dectease in the population of France and the primitive con-
ception of *segurity” which controls French policy. The first
efforts to obtain about 100,000 recruits led to a great exodus
into British colonies, to complaints from exploiting companies,
and to violent riots ; the French Government therefore reduced
its demands. About 10,000 young men are now taken annually
from French West Africa for military training. There were in
1925-about 125,000 men of nineteen in this area; but most
were granted exemption as physically unfit, The best atre
taken from productive services. They spend three months in
a barracks in France, and altogether are three years away. The
death-rate from tuberculosis and other diseases is high, The
dissolution of all the social traditions among these men is still
more disastrous. Those who survive their military setvice
on their return to Africa spread tuberculosis and syphilis;
their conception of European women is the reverse of re-
spectful ; their attitude to the dominant race is often resentful;
but they have been trained to arms! What will happen if, aftet
another ten years, there are about 100,000 Afticans trained in
the use of rifles and a black Napoleon arises in Africa? Buro-
pean peoples will be faced by something more serious than a
lack of raw materials. ‘ '

t Full details in Buell, Native Problem, 11, p, 2 5q..
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Work oN EUROPEAN EsTATES

A second method of extracting what w': require from tropical
areas is work for white employets on estates or in mines, de-
pendent upon wage-labour. This is 2 more refined method: it
ptovides & more certain flow of the commodity needed by
Eutope and America—gold or diamonds or coppet o, in
agricultural areas, coffee ot sisal. Trouble sometimes atises in
maintaining the supply of wage-labourers; but afrangements
can be made actoss frontiers between European peoples—as
between the Portuguese and the South African Governments,
ot hut taxes can be imposed to compel natives™o be civilized
enough to have money, and therefore wages instead of food, ot
pressute can be used by administrators upon chiefs to supply
the petsons of their subjects for labour under Europeans.

A typical instance of wotk under European employers is in
the Belgian Congo, There the Union Mini¢re has increased the
production of copper from 2,492 tons in 1912 to 89,323 tons
in 1925. New production-processes gave the latter amount
with the labour of 14,000 natives. In addition to copper, the
Congo exports gold, diamonds, and tin, from the mining of
which the Belgian Government derives some revenue. But the
tesultant pressutre upon a decteasing native population is vety
great. By recruiting-agents the number of men working for
a month was incteased from 28,500 in 1913 to 131,500 in
1924. About 80,000 were employed in the Katanga in 1924.
The shortage of labour, however, is so great that a British

_ company operates in Rhodesia to raise labour for the Belgian
wines. The Belgian administrators assist; but it is reported
that “notwithstanding the order to the chiefs, recruiting has
been null and may even have been marked by ircidents.”
“When it was announced that a recruiter was commg, the
populatton would fly into the forest.” :

* Buells Native Problew, 10, p. 541.
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Similar inducements have long been vety subtly used in
obtaining labour fot?the mines in South Africa; and new
problems in the supply of a decreasing labous-force will soon
be raised, if the mineral resoutces of Rhodesia are to be
developed. Mineral products needed by modetn civilization
necessarily involve labour under white employers who have
the requisite engineeting, financial, and commetcial knowledge.
But even for agricultural products, labour under white em-

ployets is till largely used. The British soap firm, Lever
Brothets, Igas a subsidiary company, the Huileries du Congo
Belge, which ®mploys about 20,000 men in the Belgian Congo.
They cut 38 tons of palm-fruit a day, put ketnels in sacks, and
press the palm-oil at the mills, They live in specially con-
structed villages, and about one-third of them ate mattied or
have their wives with them. Disease and semi-starvation result
from the absence of women ; but in the mining villages, where
efforts have been made to induce the men to bting wives
with them, these efforts have been unavailing. The separation
of the sexes and the dissolution of native village-communities
occut in Bastern Africa also, where, under British rule, the
supplies bought in Europe and America are raised by native
labout under white settlers. “The British colony of Kenya. has
a larger number of men under Buropean employment in
proportion to population than has’ the Belgian Congo. But
because of the comparatively small tertitory which Kenya
natives occupy, and the easy and quick transpott facilities by
which they may reach European centres, the effect of Euto-
pean industrialism upon the Kenya native population is
probably not as severe as upon the Congo population,”s The
same problem, however, is involved here as in the mines of
South Aftica. Industrialization of the Western world presses
hard upon primitive peoples; and, under white employers,
* Buell : Native Problem, TL, p. 544 )
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their intellectual, social, and economic development ate de-
layed, even if their race does not actually die out. The imme-
diste demands of Europe and Ametica, enforced by masters
and ownets in tropical areas, do not allow for the future of
primitive peoples. They ate treated as instruments of a civi-
lization whose benefits accrue to others.

Narrve ProbucrIoN ©

A third method of obtaining materials for industry is by
direct native production of exportable goods, as in Nigetia
and the Gold Coast. On the West Coast of Afica the white
man has found it difficult to live for long periods; and, there-
fore, he has been inclined to induce the native rather than
compel him to produce the goods tequited. The method was
inevitable in the absence of resident white employers and the
prejudice against undertaking the risks of production among
those who made money by commerce. But the method has
been more successful than that of concessions or that of
Buropean estates; both in its financial results and in its effect
upon African populations. That effect may Be indicated, for
example, by the increase of the trade of the atea with the
modetn world. From Nigeria the export of palm-kernels rose
from 174,000 tons in 1913 to 272,000 in 1925, and the value
of the rubber exported from [£1,000,000 to £2,000,000 in
the same period. Exports-to the United States in 1925 were
valued at £1,624,000, and exports to Germany at £3,600,000.
Similazly the Gold Coast exported in 1922 about 61,000 tons
of manganese, and in 1925 about 388,000 tons, thus assisting
to develop modern engineering tools, ‘The United States had
from the Gold Coast in- 1925 goods valued at ,52,369,000.
That native Afticans can detive gain from this trade is shown
by the legacies of an African merchant in Nigetia, who in
1930 left £58,000, He gave £250 to the Church Missionary
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Society, as well as other sums to seven wives and the 42
children of 22 wives named in his will.r Clearly some advan-
tage does accrue to Africans from the method of native pro-
duction and native commerce, outside the area of concessions
ot of wage-labour under Europeans.

But the influence of the modetn wotld is to be seen even
more clearly in the figutes for imports into these African terri-
tories. Cyoles, motor-cycles, and motor-cars ate very recent
inventions. The imports of these increased as follows:

1921 1925

Nigi¥iam Cycles . or 2,171 17,611
Motozr-cats . . e 233 878
Gold Coast. Cycles o .. 485 2,118
Motor-cats . . .o 204 ‘1,291

The incidental results of this rapid advance are of immense
importance. The native demand for roads is vigorous and,
in fact, “many roads in the Gold Coast and Nigeria are built
entirely by natives, and at their own expense.”? The road,
indeed, has become the instrument of freedom and escape
from the isolation and “menacing atmosphere of the forest.”
And mote roads have a direct effect upon the “demand” in
Africa for the goods of the modern world. “Without roads
you will not get the itinerant trader and village shopkeeper
who play such a large part in creating new wants and stimu-
lating production to provide the purchasing-power for those
wants.”2

Cleatly neither the concession method notr employment
under European employers, whether agents of companies or
settlers, has so far caused the natives of tropical areas to in-
"~ crease greatly their consumption of industrial products. The
method used in British West Aftica, however, where the

1 Manchester Guardian, October 27, tggo
s Ormsby Gore: Visit to West Africa, Ctnd, 2744, 1926, P. 30,
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natives have produced goods for export on their own land
ot undet their own organizations, has léd to some expansion
of the matkets among native peoples. The modetnization of
primitive peoples, which would lead them to use electricity
and gramophones, motos-cars, and radio, seems to be quicker
and more complete, when they themselves otganize the
production of the goods needed by the modetn wotld. The
dominant economic issue of the modetn world is #he increase
of markets; and here in tropical areas are large populations
which will not, indeed, take coal ot clothes, but will take
gramophones and cinemas and motor-cats. Bet 3 primitive
peoples are to be regarded, even for our advantage, as
“markets,” policy must be such as to raise their standard
of life.

The conception of tropical areas as matkets is not new.
Indeed, the second phase of European activity in Africa, after
the slave-trade, was the sale of cotton-goods and intoxicating
liquors. The new industry of the nineteenth century with in-
creased productive power, “captutred” the markets in tropical
ateas from the native producers. Manchester merchants sold
the “sweated” products of pauper children and impoverished
women to the Africans, the Chinese, and the Indians. And it
was regarded as good for the buyers that they should have
cheap products. Besides, fnissionaties favoured clothes. Com-
merce and Christianity co-operated; and the effects upon
native producers and native social life were not noticed. The
amount paid for the raw matetial from negro labour in
America and for the factory labour in Europe, subttacted
from the amount gained on the sale of “dumped” goods to
backward peoples, left a good margm of profit on which the
complacent belief in progress was based, in Eutrope and
America. The wealth of the world increased and some scraps
did indeed, fall among tropical peoples. .
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But the new commodities which Furope and America now
have to sell are more disturbing in their consequences than
ginand cotton-clothes. Those kept the peoples inert, unhealthy,
and submissive. Cycles, motor-cars, cinemas, and radio have
different social effects. Aftica has so fat been tuled by the old
method of division among conquerors, The tribes had no
common language or attitude. They wete divided by impassable
forests. Eagh was ignorant of the world outside its own
“cleating.” But within the past twenty years a fundamental
change has_begun. Modetn mechanisms ate uniting Africans,
stirring up ne® ideas, and enforcing new customs. It may well
be, therefore, that the very methods which increase the value
of the tropics as martkets may make them mote difficult for
Eutopeans to govern. No evidence from the history of the
past is relevant; for the old divisions and isolations are dis-
appearing. An entirely new situation is being created by the
motot-cat, the cinema, and the radio. Such recent inventions
have a very gteat social effect even in the industrialized areas
where they originated ; but they will have even greater effects
upon peoples who have not hitherto had either literary educa-
tion ot large-scale organization. The economic policy, there-
fore, which Buropeans use in their dealings with primitive
folk, whether as producers or as purchasers, involves a con
sidetation of the methods of government under which this or
that economic system is maintained. '

CoroNrAL GOVERNMENT

'The terminology so far used has been that of “economics™;
but political science is also involved, since the relations between
modetn industrty and modetn government are very close,
Government was introduced among backward peoples, as it
was said, in order to protect them from wnscrupulous tradets—.
and to make the success of honest tradets more secure. Govern-
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ment supplied order and, as the instruments of order which
are useful to commetce, roads, health sefvices, and support for
missionaty “education.” In some cases government was the
chief agent of commetcial enterprise; but even whete it was
only a benevolent onlooker, the results of order and roads
were not all good. Security teinforced native tyrannies, and
new contacts brought new diseases. Even benevolent supet-
vision and the provision of model dwellings h#re in some
cases been accompanied by that strange “failure of nerve”
which seems to diminish native populations. And again, the
pressure of government in developing resource® by roads and
railways, often using forced labour for “public™ setvices, the
benefits of which accrued to Europe, in some places “took
the heart out” of a native population. Thus once again, as
in the case of economic entetprise, the advantage of govern-
ment among primitive peoples does not seem always to have
accrued to them.

SurviviNg PorICIES: (@) ASSIMILATION

The policies now surviving from the nineteenth century
can be distinguished from those introduced duting the past
ten years; but all policies, which were not mere excuses for
the raising of cash, have been benevolent. Thete was first the
policy of assimilation, followed by the French, Belgian, and,
after the early exploitation, by the Dutch. This implies, in
_practice, an attempt to make the Aftrican ot Javanese into a
European. ‘The tesult has been the formation of a small class
ot caste, within the mass of “backward” peoples, speaking
-and almost thinking in French or Dutch. The same.kind of
policy bas produced, in' British Tndia,. the politically minded,
intellectual Indian. But it has never been possible for mote
than a very few in a non-European population to adopt’the
~manners and customs of Eutope; and therefore the Euro- .
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peanized non-Buropean was tied to his teachers and masters
. and separated from his ancestors and his trelatives. All went
smoothly until the selected intellectuals discovered that they
could make common cause, not with their foreign masters, but
with their relatives, and that has occurted only in our own
day. For almost a century the educated non-European was the
insttument of European domination over his fellows.
'The polty of assimilation was implied in early missionary
efforts. Africans were made not merely into Christians, but
into Protestants and Catholics, in accordance with the religion
of the Europ®n tace which happened to descend upon them;
and not metely into Protestants, but into Baptists and Metho-
dists, and into that strange form of Christian which flies the
British flag over the cross. Again, however, only a vety few
were Buropeanized ; and yet all went well until non-Europeans
discovered the arguments against domination in the gospel
preached by Europe. Resignation was a useful doctrine: and
excuse could be found for it in some Buropean vetsions of
religion. But in Europe revolution also had come out of
commentary; and when non-Europeans began to use Chris-
tianity as a basis for claims to equal status, it began to be felt
that the assimilation of native movements to the “levelling”
tendency “of an eatlier or a Puritan Christianity might be
ipconvenient.t = . : : S
~"The policy - of assimilation is ridiculous—biologically;
pschologically, and socially. But it has been now recognized
1o be also impracticable, chiefly because it gives no guidance
in regard to the treatment of the vast majority, upon whese
labour Western industry depends. Even if ten out of every
hundred natives are made into French Catholics or British
Protestants, the other ninety are no more amenable to the

1 See the chapter on Africa in my ro18-1928 : A Short History of the World,
p. 384 The refetence is to the Israclite movement and other similar “revivals,”
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influences by which government and indus_.try increase the
wealth of Europe. Thetefote the policy of assimilation has
been genetally condemned, if not yet abolished.

Surviving Poricies: (b)) DeveLorMmeNT oF NATIVE INsTI-
TUTIONS

The alternative is the development of native institutions,
with advice and correction from Europeans, The efrlier writers
and “men on the spot” seem to have thought that native
institutions were all summarized in a modemize‘d' version of
the chief’s rule according to Tacitus in the GeFmania. It was
understood that natives had chiefs: so—the rule was—first
catch your chief and then suppott him, That was intended
to develop “native institutions.” Men on the spot ignored
religious organization, and thought sexual rituals improper.
They knew nothing of the influences underlying the apparent
acquiescence of primitive peoples in a native tyranny, forced
upon them by Buropean good intentions. The natural growth
of native institutions was prevented by a policy of maintaining
the obsolete ; and the young men of the tribe were enslaved to
the old who, but for European misunderstanding, would have
long ago been deprived of powet.

THE MANDATE PRINCIPLE

A new stage was reached when the sacred word “ttustee-
ship” became popular, Policy was then ideally to aim at the
. special-advantage of native populations; and it was assumed
that Buropeans knew best what that advantage was. It is,
1o doubt, to the advantage of primitive peoples to be brought
* into contact with those who have advanced further, In any

case, it is impossible to preserve them from such contacts.
But it is foolish to suppose that mdustﬂahzed peoples have
supported their tradets or their ‘officials among ptitnitive
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peoples for the purpose of doing them good. It is for the
sake of modern industry that “trusteeship” is adopted—by
the self-appointed trustees, We need rubber and cotton and
copper and palm-kernels, just as our forefathers needed slave-
labour; and the only difference is that we are more kindly or
more imaginative than they were. The perception upon which
trusteeship is based is that industry cannot obtain its raw
matetials wjthout natives to produce them; and it is therefore
_essential to preserve tropical peoples in health and energy in
' otder to obtain what is needed in London, New Yotk, and
"Paris, Trusiegghip is not pute benevolence, but good busi-
ness ; and that is not necessarily to its discredit.
The working out of this policy has fallen into the hands of
a few European peoples. Each has been cultivating an “estate.”
Some peoples have used their estates as economic “reserves”
cither for capital investment or for extracting raw materials ot
for markets for thermselves only. Every nation in control of
colonial territory has derived special advantage for itself from
that control. Heénce the desire for colonies. But all industrial
peoples, with or without colonies, have come to depend upon
tropical products, and most of them also upon tropical
matkets. Some moral responsibility, therefore, for the getting
of rubber and oil-seeds rests upon those who own capital in
the enterprises concetned, and upon those who use.the pro-
ducts of .those enterprises—that is, upon all of us as cop-
sumers and producers, and not metely 4s citizens. Therefore
the responsibility for the powet which is exetcised by modern
civilization over primitive peoples is one which shounld be
shated by all modern Governments. This does not imply that
the United States, for example, should be obliged to make
its case good before the world at large for the government
of the Philippines ot of Potto Rico; but it does imply that
all modetn peoples can co-operate by sharing the available
B
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knowledge of medicine, economic organization, and educa-
tional methods fot the use of primitive peoples.

Some recognition of this fact may be involved in the
wotking of the mandats system, under which the government
of certain areas is reported upon to an international authority—
the Council of the League of Nations ; but the tertitories under
mandate are few and scattered, and the reports do little more
than inspire or refute criticism., No constructive igtetnational
system yet exists for the formation of a policy of co-operation
in the government of primitive peoples. No understanding
yet exists among the peoples of the modern wogld-with regard
to their responsibilities for the goods and setvices they derive
from primitive peoples.

The system of criticism under the Mandates Commission of
the League is only the first step in the organization of modetn
government for primitive peoples. The next step should be the
extension of the survey, now confined to mandated ateas, to
all colonial territories. Such an extension would not open
the doots to more complaints, but would assist each Govern-
ment in the more skilful development of all the resources,
natural and human, of the tertitories for which each is
responsible. No reason either of policy or of justice can be
found for the refusal to present Repotts upon every colonial
area to the Mandates Commission; for sutely neither France
nor Great Britain is ashamed to say publicly what is being done
in any colonial area by its administrators? And it can hardly
be regarded as a valid reason for refusing to make such public
statements that the Portuguese Government, for example,
might regard the making of such a statement by itself as an
infringement of its sovereignty.* But in addition to the presenta-
tion of reports, the new system should involve the use for

* This was the excuse offered to the LL.O, Confetence, 1930, by Pottugal for
refusing to express opinions as to *“forced labour.”
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each Government of specialists from any modern nation, who
might assist in the solution of this or that problem among
ptimitive peoples. The Mandates Commission should be,
not mainly the recipient of complaints, but the agent in
promoting the use of the best modetn knowledge and modetn
ability in the effort, in any colonial ares, to taise the standard
of life among primitive peoples.

An obselete conception of government will naturally
dominate, for many yeats, those who are expert in ancient
ways. And critics of government will, no doubt, continue in
the old m¥mer to use the Mandates Commission ot some
other organization for complaints. But the modetn problem
is not the voicing of grievances: it is the sharing of knowledge
and co-operation in health policy and education among
the peoples controlling tropical areas. The Mandates Com-
mission might be made into a modern instrument of
government if, with its assistance, any Governments con-
cerned could obtain medical, agticultural, financial, com-
mercial, engineering, and anthropological ability for use in
the several colonial areas. The art of government would
then be conceived, not as a mere organization for keeping
ordet to facilitate profit-earning, but as a means of increasing
human vitality and intelligence. Is that change too great
to be hoped for? o

“Tre DEVCELOPME.NT OF PRiMrTIVE PEOPLES
A new movement has indeed alteady begun. The modetn
world has discovered the natute of tropical diseases; and
these diseases are the fundamental factors in the relation.of
tropical to industrialized peoples, “The bush native in West
Aftica -is a vast reservoir of peculiar diseases: his average
physique is poor and his health as a rule deplorable. He is -
afflicted in-immense numbers by appalling diseasés and de-
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. formities resulting from them.”: Malaria, leprosy, and ulcers,
to which Europe has added syphilis and its results—these are
the immediate problems of primitive society, Bad diet, inou-
merable parasites, and ignorance of the simplest necessities
of health keep Africa poor, weak in productive power, and
defective as a market, “Ill health in Africa, as in Burope,” says
an expert, “is primarily dependent neither on climate not on
countty, but rather on domestic circumstances.”? ;The imme-
diate needs, therefore, ate roads, which make treatment pos-
sible, clinics, and the simplest medical training; but also
education in public health and personal kyFiene. The
Buropean sanitary ‘inspector must teach first how to
make a door and a window ot a concrete floor; for the
conditions which make health possible are dependent upon
.the daily habits and cuttent practical knowledge of Afsicans
themselves. :

Again, security from disease in tropical areas has become
possible only within about twenty years. Manson and Ross
discovered the insect-source of malaria at the end of the
last century. The first Schools of Tropical Medicine wete set
up in London and Liverpool in 1899, But only since the Great
War have any important steps been made “in the field,” since
the Rockefeller Foundation in 1917 began the expenditure,
which has so far amounted to about $150,000,000, The French
Government set up a Medical School in West Aftica in 1918;
and the British Government one in the Sudan in 1924. Mining,
companies in South Aftica and the Belgian Congo ate attempt-

' ing to decrease disease among their workers, and in one atea

" in Angola there is a strict discipline by doctors.3 But this is

only 2 small beginning of an immense task; for if tropical

+ peoples can be freed from disease and its consequences—

1 D; B. Blacklack: “Health in West Africa,” Lances, Apsil 19, 1930:
% Tropical Dissasss Bullesin, May 1929, p. 407, 3 Ibid., Janmaty 1930, p. 33,
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apathy, inertia, and continual suffering, the situation in the
whole wotld will be changed.

No Government, however, powerful, can afford to dispense
with assistance in its task from the ability available under
other Governments; and no Government, howevetr vast its
territories, can succeed unless other Governments in neigh-
bouting territories co-operate. The fitst steps in international
co-operatidn in this field were scientific. “Manson, a British
subject, in 1877 in China, discovered that filaria undergoes
developmegt in a mosquito. Laveran, a Frenchman, in 1880
in Algiers discovered the parasite of malaria. Smith and Kil-
botne, Americans, in 1893 in America showed that protozoa
in the shape of Babesia could be transmitted by ticks. Bruce, a
British subject, in 1895 in South Africa, associated trypano-
somiasis of cattle with the tsetse fly. Eijkman, a Dutchman,
in Java showed that fowls took polyneuritis when fed exclu-
sively on decorticated rice, Ross, a British subject, in 1897 in
India showed that human malaria parasites commence to
develop in anopheline mosquitoes; in 1898 he proved the
whole cycle of bird malaria in culicines. Grassi, an Italian, in
1899 in Italy confirmed Ross’s work on human malatia, Looss,
2 German, in 1901 in Egypt demonstrated how hookworm
occuss. Carrol, Reed, Lazeat, and . Agramonte, an Amenc'an
Commission, in 190 in Havana proved that A&des transmits -
yellow fever,”s With such an example before them,, perhaps :
‘administrators -and politicians may cease to be primitive in
their methods and purposes, and learn to co-operate .
internationally. -

‘That African peoples Welcome modermzauon in this sense -
is to be seen from such instances as these, referred ta in the.
official Report on Tanganyika: “The Masai have, of theu' owa
initiative, contributed towards the cost of the water-works -

* D, B, Blacklock: Laines, Aptil 19, 1930,
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in their country, . . . They fully realize the difficulties, which
are great, of their present mode of existence, and are very
appreciative of the efforts which ate being made to solve them.
To this end they will pay generously in cash and very often in
labour” (p. 14). Again: “The Wakwimba, who are in urgent
need of fresh pastures for their cattle, displayed great energy
in clearing their new land, and a large and fertile area was in
a short time freed of tsetse fly” (p. 17). Again: “Ch receiving
a report that hoppers (locusts) had been discovered on the
Sibiti River, Chief Majabere at once collected some four thou-
sand of his people and proceeded to the Meatu country, which
is about sixty miles from any habitations. Taking their food
with them, the Wabinza temained for peatly a fortnight in
the wilderness until supplies were exhausted, having accounted
during that period for millions of hoppers, and having de-
stroyed twenty-eight separate swarms which would otherwise
have wrought havoc not only in their own area but also in
other districts far to the east and south” (p. 18).* Thus modetn
government in tropical ateas is not compulsion to make
ptimitive folk do what they are unwilling to do; it is rather
an assistance for them in their own efforts to improve the
conditions under which they live. Similarly, even in South
Africa, where the modern policy is hardly understood by the
spokesman of the dominant European groups, it has been
shown that the competence of Africans is quite adequate for
the sort of training, occupation, or understanding of public
affaits which are the bases of civilized life.s

The immediate issues, however; are not only economic and
political: they concetn the social atiitude of Europeans
towards primitive peoples, The French may bave been very
- defectwe in their colonial methods but they have g1ven the"

2 Colomal No. 46, 1930,"
"4 8ee C. T, Lotam: Edueation of ‘the Sonth 4fman Natm, 1917,
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educated African an equal status with the Butopean, and they
have far less “colour prejudice” than the British or the Ameri-
cans, More than this, their literature shows a profound appte-
ciation of the spitit of primitive and Eastetn peoples, of
which there is no sign in contemporaty English literature.:
The British and American tradition has maintained benevo-
lence to those who were obviously inferior in knowledge ot
skill, but nb friendliness not, in some cases, even politeness, to
those of non-Eutropean races who might claim equality, Thus
no one European race can pretend to have discovered or to
have practf;?d the sort of contact with non-European primi-
tive races which alone can be regarded as consonant with
modern civilization.

TrE NEw EbucaTion

Another phase of the new movement in the government of
tropical areas is practical education. The old-fashioned teach-
ing of reading from books, generally concerned with historical
facts of very doubtful authenticity, is giving place to the
development of skill in daily life, cleanliness, efficient planting,
care of animals, manipulation of wood and metals, dancing,
and singing. The new method in education, especially as ap-
plied to adults, is not Europeanization, not is'it the preserva-
tion of obsolete native institutions. It is modernization upon
the basis of an existing social tradition." ’

"Lhe social tradition of primitive peoples is still inadequately
undetstood.» The basis of social structure, even in putely
economic terms, is strange to us; for the division of occupa-
t Similatly in spite of the great number of primitive peoples under the
jutisdiction of the British, there is no understanding of primitive att in.
England which s comparable to the French or German, as shown in their .
collections, . ) , S
* See G. H. Dribérg: The East Aftican Problem, 1930, for examples of mis-
yaderstandings, o ) Co e T
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tions between men and women is not merely a passing phase
of society in Africa or Malaya.! Both health measures and
educational methods must depend upon a much more exten-
sive knowledge of facts than we now possess. But the principle
is not in doubt. The existing social structure must be the basis
for education. “The attempt to presetve old methods may be
and will be interpreted by many Africans as an attempt to
withhold the benefits of civilization and keep thefn a subject
tace.”2 But the actual effects of the new methods should ‘be
the modernization of the primitive, That cannot be achieved
by artificial imitation in Africa of the customs ‘of the British
public school; and it may be achieved by the actual use of
traditional ceremonies of initiation, in spite of the fantastic
objections of missionaries ignorant of the history of Chris-
tianity itself, The new methods are only just beginning. They
are experimental. They are limited by our ignorance of the
ptimitive. But they are flexible enough, in view of the purpose
to which they are directed.

Education in the modern world is not merely instruction in
the literary atts, which wete suitable for a governing caste in
medizval or early industrial society. Modern education is
based upon bodily and intellectual and emotional activities
of normal life. Thus among primitive peoples also such educa-
tion as Burope and Ametica can provide is no longer in the
old fashion of mission schools for converts. The more edu-

- cated missionarigs and the still more important new educators
among the officials of Governments are teaching health and
- éfficiency in agticultural pursuits.s The British Colonial Office
_now has an expert Advisory Committee on Education. The

"1 See two atticles in Africa by R. 'I'hurnwald April 1920, and July 1929, on
“The Social Systems of Africa,”

* % W, B, Mumford: “Bducation and Social Adjustment of Primitive Peoples,”

" Africa, April 1929, p. 154.
3 See the Reports of the Phelps-Stokes Fund, Educatxon in ‘West Afnca (1921) :
amd Bast Africa (1924). -
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Dutch Government has established full educational facilities
for those who are going to its eastetn colonies,

The tesults of the new methods in education are indicated
in the following letter written by African village teachets in
Kenya after they had had a month’ course of additional
training :

We wish tp thank the Director of Education who showed us
which is the most important matter among these three: to do; to
know; to say, We wish to thank the Director of the Medical
Depastment; who let us see the best ways of preventing disease and
who showed™™, in the museum at Nairobi, the dangerous animals
' which cause disease. We saw these things openly. We wish to
thank him especially because we saw the Native Hospital. We are
50 glad to know that the Government atre our friends. We thank
the Director of Agriculture because, through his kindness, we
learnt how to plant seeds, to cultivate the ground, and to grow good
crops. Mr. N deserves our best thanks because he came hete
with some of his pupils and he taught us that we must not forget
our good traditions, such as pottery, songs, and stories. We know
that a tree without roots cannot stand, . . . We were also taught
to help our poor people and the eldets and the women., . . . We
should like to thank Miss N- for het inspection of the houses
and for showing us how to be clean and tidy.
P,5,—We do not want you to think, when you read this letter,
that it is written simply to please. These thanks ate in our hearts,”:

Out of such beginnings a new wotld may come.

The modern world, which affects primitive peoples, is not
merely the world of motos-cars, cycles, gramophones, and
cinemas. It is also 2 world of new purposes and new methods,
hardly yet known to the majority of “men on the spot,” who
claim to be authorities upon the treatment of native races.
The evils incidental to the first impact of industty upon the
resources of Africa and Malaya are by no means remedied. The -
proportion of taxation taken from natives, which is-spent for

1 Extracts from paper on “Recent Tendencies In African Native Educs;tion,”. by
J« H. Oldham, in the Journal of the Royal Socisty of Avis, May 47, 1927
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their advantage, is still very small.t The balance of gain, which
accrues to the dominant white races, is still very large. But
a new principle is alteady operative, It is to be seen chiefly
in preventive medicine and education; but it is also implied
in the administrative and economic policy which promotes a
tising standard of life among tropical peoples. This is the
characteristic effect of modetnity upon the relation between
us and them,

The modetnization of tropical areas will obviously be
slowet in its social effects than the modernization, for example,
of Asiatic culture; but it by no means follow§ that what is
charactetistic of Africa or Malaya will be destroyed. It cannot
be too often noted that what is characteristic of such peoples
is #o# malaria, choleta, and leprosy ; nor is it ignorance, supet-
stition, and pervasive fear, All such things existed in Europe
some years ago; and their abolition has not destroyed—it has,
in fact, incteased—the significance and value of the Butopean
tradition, Similarly, to modernize primitive peoples is not to
destroy the best in what Africa or Malaya has to contribute
to civilized life. Cettainly modetnization will not make ptimi-
tive peoples easier to dominate; for a healthy and intellectually
active African or Malayan community will not readily accept
the Buropean view of the shate due to them, from the store
of wealth or well-being which Aftican and Malayan labout
produces. These peoples may even demand to use their own
taw materials in their own manufacture. They must eventu~
ally have conttol or, where Europeans teside, share the con-
‘trol of the government under which they live, 25 indeed is
implied in the principle that trusteeship is-not permanent, but
is exercised only until these peoples cann “stand by thems-
1The maximum amount that-could be considered to have been spent on
 services provided exclusivély for the native population was slightly ovet one~

: quarste; of the taxes paid by them,” Repors of E.A. Commission (1923, Cmd. 2387,
e _ : T
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selves.”’ But that is in the future. The next step is that Eutope
and Ametica should recognize the advantage to be detived by
industrialized peoples from healthier, better educated, and
freer tropical peoples. Then perhaps the European peoples will
begin to see that the best “governors™ of such pepples are not
ex-military officers, but experts in preventive medicine and
modern education. That obviously would involve a tevolution
in Western thought; and so far no thought at all is devoted by
Eutrope and America to the responsibility which ought to be
theirs for the services they exact from primitive peoples.
Not only thg?nen on the spot, tradets, missionaties, or admini-
strators, but also the workers and capital-owners in indus-
trialized countries will have to change their traditional habit
of unconscious exploitation. The modetn principle govetning
the relations of industrialized and primitive peoples is not,
indeed, to be exptessed in terms of economic science. It is
not wealth which is in question. The underlying aim is the
development of a tradition entirely alien to outs—significantly
different from that of Western Burope. We need a civilized
Aftica. But the perception of that need involves a wotking
hypothesis unfamiliar to economists and political scientists—
the hypothesis namely that tropical peoples have 2 cultural,
artistic, or even religious consciousness which may be as good
as' ours and is entirely . different.. Negro thythms- are now
. familiar in Burope and America at least in their “slave” forms,
as “Spirituals,” or in jazz-music and dancing. These thythms
have been twisted ot tainted by European domination; but
they are distinguishable and may be still mozre cleatly so, when
observers in Africa itself have sufficient percipience. The
Aftican dance is alteady known to Europeans, African plastic
art is beginning to be valued in the West. A.nd-exactly the

* See the sttiking statement to thig effect by Sit Donald Came:on, the Govetnot ’
of Tanganyika, in Principles of Native Administration, .. R
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same change has occurted in Western estimation of Javanese
ot Polynesian atts.t

It is too soon to speculate upon contributions to the scien-
tific view of the univetse and of man, to be obtained from
the hithetto undeveloped peoples of tropical areas; and,
indeed, some Europeans are so innocent as to imagine that
the general character of science is already fixed, in spite of
the historical fact that it has so far been characteristically
Western, Both from the arts, however, and from the new
insight of non-Westetn taces, the whole of human experience
may be entiched. That is the ultimate purpose of the policy
which promotes the development of primitive peoples.

1 8ee a report on Javanese dancing, by Eileen Powet, after her visit on a Kahn
Fellowship.



CHAPTER IV
MODERN CIVILIZATION AND ASIA

In 1550 St. Francis Xavier presented a clock to the Emperor
of Japan. In 1905 Sir Arthur Nicolson, as British Ambassadot,
presented a machine-gun to the Sultan of Morocco. The old
crafts had given place to modern industry in the interval; but
the West in both cases sought admiration for its machines.
And even tomay the East seems to imagine that machinery is
the - distinguishing mark of Westetn civilization. Nothing
appeats to be known in the Bast of Western music or paint-
ing or poetry or religious insight; and, indeed, these products
of the West are unknown to most of the “men on the spot,”
who tepresent the West in the East, whether they be tradets
or missionaries.

European races, howevet, did not invade the East in order
to introduce their music, but to sell their cotton-goods, when
modetn industry began, and their cinemas when industry
was Americanized. The desire for wealth drove the West to
adventure; and the opportunity for rapid, large gains has
kept it in contact with the East, The result- is a situation.
fundamentally diffetent from-that i the txopxcs, because_of
the ‘existence in'the Fast of firmly rooted, ancient cvilizations

 as far developed as Burope was in the Middle Ages. Thus the
problem for modetn civilization in the East is not, as in
tropical areas, the elimination of primitive customs, but the
modernization of the Middle Ages. What is happening in
Tu.tkey, India, and China to-day is one rapid change, uniting
in itself both the phenomena of the Renaissance in Burope
and those of the industrial revolution. If one could imagine
the situations in Burope in the years 1500 and 1800 combmed ‘
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that would represent the crisis now going on in the Hast; but
whereas what happened in 1500 and 1800 in Europe occurred
without external pressute, the crisis in Asia has been brought
about by the pressure upon ancient civilizations, arising out
of the needs of Western industry in its latest phases. Thus
modetn civilization is being tested in Asia both by the internal
struggle against medizvalism there and by the revolt against
that Furopean domination which has been the chief cause of
the internal struggle.

For the putpose of the argument, “Asia™ or “the East™ must
be assumed to include geographically most of The Continent
of Asia, as well as Africa notth of the Sahara. Mote than half
of the human race live within that area, The peoples included
differ very greatly in racial characteristics ; for the area includes
the Chinese, the Malays, the Indian races, the Semites, and,
in the far West, the Berbers. But the social customs of the
atea are more similar among large groups of men than is the
case in the West. The forms of titual, social and religious, and
the dominant mental attitude towards life, are traditional and
authotitarian—whether they are Confucian or Hindu or
Islamic; and therefore for the putpose of the argument they
will be called here “medizval.” The dominant social structure
in this “Fast” was in existence when BEurope too was
medizval; but until to-day no movement has occurred
among those peoples which involves such radical change as
“the European Renaissance and the Industrial Revolution,

- Upon' this great number of human beings the West, for
about a century, has been exercising an increasing pressure;
‘but it has not had, so far, more than supetficial effects upon
social ‘structure and customs,:. At first European merchants
carfie t0 Asia to buy tarities; and from the sixteenth to the "
T In Ihd;n thete ate 7 Eurc;peans to evety 10,000 Asiatics; in China 2, and in
Japan 1.'In 1913 Japan bought as much from Eusope as the whole of Chihe, -
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nineteenth centuries Buropeans were not overwhelmingly
richer ot more powerful than the groups with which they
traded. So long as Burope was not superior to Asia in wealth
and power, China and India were regarded as sources of
culture and taste, Porcelain and tea and muslin, and spices for
food, were regarded as signs of a civilization from which
Europeans could learn. The dignity and efficiency of Asiatic
Governments wete regarded with admiration by scholars in
Europe, Then came the inventions of the industrial revolu-
tion; and these were at once used as instruments for the
advantage ofsEutopeans in trade with the East, Europeans
began to sell cheap industrial products in Turkey, Indie, and
China ; fox the new power to produce goods created in Europe
thc need for new markets, which wete found among the large
populauons of Asm Sellmg goods is not an injury to the
buyer but it is “often less advantageous to hnn than to the
seller. In any case, Europeans, ‘dominated: by the gospel of
output and profits, or enhghtenedagm -inpefest and “the-in-
visible-hand,” contrived to accumulate wealth and power for
themselves. What was valuable to Eutope in the Fast was not
at first the raw material obtainable there, as in tropical aress,
but the mass of human beings who needed the clothing which -
Burope could supply. The change in mechanisms fot pro--
_duction and transport -was, no. doubt, ‘an improvement; but
:Jnstead of regarding this charige as one which any racé could
use; European traders, entitely ignorant.of the science upon
which their efficiency rested and blind to the arts, sought in
the Bast not merely political and economic domination, but
a confession of their cultural superiority ; and to this day.*the
man on the spot” in China or India seems to imagine that
drama and poetry and dance and painting and music. ate.
irrelevant as tests of civilized life, both in the West and ia-
the East, Indeed, most Europeans in the East are _su}_l traders .
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ot administrators, acting as the agents ot protectors of trade;
and they are not able to appreciate the culture of the countries
in which they reside, perhaps because they are ignorant of
the culture of their own tradition. The “man on the spot”
often knows only what is superficial or obvious about the
peoples, with regard to whom he claims to speak as an
authority. But he is equally unable to understand the subtlet
and deeper influences of the civilization he believes himself to
represent. Thus trade, in its most superficial meaning, remains
the chief contact between the West and the East.
Further, and again in significant contrast witkrthe situation
among primitive peoples, modern industty has created the
need for large-scale capital investment; and Asia has been the
field for that sowing. If we reap the whirlwind, we should
not blame the seed or the sowers., British capital has built
railways in India: the capital of Europe and America has
developed Chinese trade and industry, And such entetprise has
been fot the advantage of the Fast. But once again, investments
in Asia wete not benevolent gifts, Most of the advantage was
intended by Butopeans to acctue to Buropeans. No doubt
Asia might have ttied the same method upon Eutope, if the
power-loom and the steamship and modern banking and the
rifle had been invented first in Asia, But as it happened, the
pressure was exerted by Europe fitst upon Asia; and Asia is
still regarded by powerful persons in Europe and America as
chiefly a soutce of profits on investments. Such investments *
detive their value partly indeed from the existence of natural
- resoutces, as in the tropics; but in Asia and Notthern Africa
Butopean capital-owners detive advantage also from a large
and low-grade labout supply. Thus cotton-mills in China, jute-
mills in India, and even the supply of raw materials from Nozth
Aftica, are dependent upon peoples who have a long-estab-
 lished social system. Ancestor-worship, caste, and fotmal houts
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for prayer are not yet abolished by the influence of European
investments.

This East, in which modern industry is operating, is
traditional medisvalism, now in process of dissolution.r
All the characteristics of medizvalism in fourteenth-centuty
Europe are to be found in the Bast to-day. Pirst, society is
organized politically in small-scale authoritarian units. The
map is misleading, Political authotity in Asia, except whete it
is Buropean, seems to be held by a small caste of richer, half-
educated men in comparatively small ateas, dominating a large
number of peasants who ate entirely unpolitical, because they
ate unawate that the power under which they live is not in
“the natute of things”; and even in areas under European
jutisdiction political authotity tests similarly upon the acqui-
escence of a peasant population, unfamiliar with change in
social institutions. Economically most of the East is em-
ployed upon small-scale agriculture, Bach district supplies
most of its own needs: and those needs are not many, Life
is mainly empty hours. Sleep is the commonest enjoyment.
Methods of production and consumption are traditional.
Guilds of ctaftsmen ot of doctors have “secret” traditional
methods, passed on through apprenticeship. In general
culture, religion, in the old sense of the word, still dominates
most of men’s acts and thoughts. In India Hindus and Muslims
hate oné another with the vigour of European Catholics and
Protestants in the sixteenth century. In China the moral
asceticism of Confucius teinforces the traditional worship of
ancestors, which affects the birth-rate and the position of
women. In the whole of Asia the authority of the past is the
basis of men’s outlook on the universe and their own lives. -
Douht of that authority is only ]ust beginning.

t Brilliant suggestions on this theme ate in André Chemllon's Marah:b des

palmes, Cripuscule d’Islam, etc. .
. E
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InpIA AND THE MODERN WORLD

Looked at more closely, the medizvalism of the two most
populous countties, India and China, may be taken as typical
of the whole East., In India the prevalence of caste is a
survival of medizvalism in occupational groupings, social
divisions, and teligious ritual. Child matriage continues in
accordance with a medjeeval tradition. “Premature maternity
is so extensive as to affect the whole framework of society.
After going through the ordeal, if a woman sutvives to the
age of thirty she is in many cases an old woman—a sacrifice
upon the altar of custom.” But probably about fifty out of
every hundred girls are married before the completion of
their fifteenth year; and “consummation of marriage soon
after puberty is almost universal among the classes which
practise early marriage.”s Childbirth is rendered dangerous
and often disastrous by ignorant medieval midwives, prac-
tising traditional absurdities; and great numbers of women
under medizval purdah are confined in tiny, windowless
rooms, where the lack of light and air causes widespread
tubetculosis.

The general prevalence in India of the diseases of ignorance
is well known, About go per cent. of the workets on tea
estates are suffering from hookworm, which shortens life
and reduces vitality. But it is due simply to infection through
the feet, from water polluted by filth. ‘The agricultural popula-
tion is suffeting from ma.lnutrition, due not so much to poverty
.48 to.ignorance of what to gtow and how to use foodstuffs.
“Vety many - of-the inhabitants of India never know what it
.. Is to have enough to eat. Yet it is poss1b1e that, were a wiset

use .friade’ of existing foodstuffs, malnutrition would be on

R Reporl: on Age of Consent and Matriage, 1928, paragtaph 252,

* Id., paragraph 226. See Memorandum on Child Marriags, 19 30, by E. F. Rathbone,
M.P. And for the whole of this section, see A, R. Caton’; The Key qf Progm.r,

‘suirvey of the status and conditions of woinen ini India, 1930. :
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the road towards disappeating.”t “Disease has teduced the
expectation of life in India to less than half what it is in coun-
tries like Great Britain.”2 But religion prevents the control of
the bitth-rate, the rescue of mothers and the destruction of
the pests which devout agticyltural products and spread new
diseases. And in this situation, under the guidance of a learned
caste, like the clergy of medizval Europe, in a population
of 319,000,000, only about 19,800,000 men and 2,800,000
women can read in any language whatever.

No doubt some blame may be desetved by the British
administratois who, for bately a century, have been at wotk
in this medieval society; but their rule certainly did not
cause the diseases of poverty and ignorance, the widespread
illiteracy, and the obstruction of social progress by the castes
which claimed to have learning and ability, The medizvalism
of India, but for the beginnings of modern sanitation under
‘British tule, is what it was befote Europe came into the East.
Neither its existence nor its continuance is due to Western
domination,

Modetnization, howevet, has begun both by the under-
mining of traditional custom among the majotity and by the
improved opportunities for knowledge and the exercise of
ability among the few who can read and write. A well-known
expetiment in the temaking of the Indian village was initiated
by M. F. L. Brayne at Gutgaon.3 The fitst effort was intended

' to decrease the filth of homes and theit surroundings ; and the
second to imptove productive efficiency. This teform has been
mainly due to personal influence upon villagers, who are
induced to help themselves ; but modern mechanisms such as
the cinema and the radio have also proved useful. “The Gur-

. gaon villagers will not only turn up in crowds to listen to the

t The Times, February 1, 1929. Article on “Malnutrition in India.”
3 Ibid., June 3, 1927. Summary of interim teport on “Agnculturc in Indfa.”
3RL. Brayne : The Remaking of Village India, 1929,
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‘iron lecturer,” but will take note of what is said; and thege is
not a shadow of doubt that in wireless we have the cheapest
and most effective method of village remaking yet devised.”s
Tsrigation is advancing fast, and the newest plant and methods
are transforming the situation more rapidly than was possible
in the nineteenth century, The vast majority of the people of
India, however, who temain agticultural, are untouched by
modetn ideas ot modern habits. The villagers, who hitherto
spent some time in making the simple clothing ot instruments
they needed, have indeed been affected by the sale of goods
industrially produced. Thus there is much more “spare time”
or wasted leisure than before; and Gandhi may be right in
looking to a restoration of village crafts as one means of
pteventing the detetioration of his country, But on the whole
the effects of industtialism on India are very small.

The industrial system of production, howevet, is spreading.
Buropean and Indian capital is employed in industrial pro-
duction of textiles, in iron and steel, and for newer products.>
And the new industry has led to some distress. Bad housing,
low wages, the depression of the standard of life of certain
workers—all are the normal results of the change from
medizmval to modern industry; and, as in Burope in the
1850°s, social reform and industrial legislation limp behind
the progress of output, to make some amends for the suffet-
ings caused by this new juggernaut. Factory legislation has
been introduced by the British administtation ; and, since the
wat, largely under the influence of the International Labou
Organization of the League, conditions for women and chil-

dren in industry have improved. Industrial production,
. howcver, its evils and the cutes for those evils, taken together;
séem to be breaking down medieeval caste., It is not possible

* Brayne, gp, dit,, p. x83. : - )
2 Sce the excellem: study Ecanomic Pragm.r of India, by Veta Anstéy.
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to maintain caste customs while working in a factoty ot living
in a tenement. Also new ideas arise out of new customs. The
movement of wotkers, to'and from the centres of industry
and their old village homes, spreads modern influences.
Modern transport is transforming men’s minds. The road
system is being improved and extended and the use of motor-
cars or motot-buses is incteasing, The aeroplane has hatdly
gone beyond European citcles; but there are flying clubs, and
an air-transport system from Calcutta. Aerial surveying has
proved useful in so vast a country, and especially in the forest
country of Burmah.

Very new inventions have not yet spread far in a population
of 300,000,000; but gtamophones are popular, and are of
Indian as well as European manufacture. Typewtiters and
wrist watches are familiar to town wotkers, Small radio-
receiving sets are being purchased; and if the Indian stations
ate reorganized under the new plan, recently discussed, their
social influence will obviously be great. Cinema-theatres are
to be found in some towns ; ‘'and there is now an Indian com-
pany for producing films. Even in the North-West Frontier
Province the tribesmen “‘go to the pictures.”” Not less im-
portant socially is the spread of familiarity with photography
and electric light, Newspapers are more commonly read ; and
there is an increasing intetest in events of the world outside
local gossip. The minds of common folk, therefore, are
changing under modern influences. All these influences make
fot freedom from traditional customs, so that the politicians,
who may have learnt their doctrines from Mill and Spencer,
can now more easily play upon the minds of the majority.
The whole of India, except perhaps for sections still quite:
ptimitive, is stirring; and medievalism is passing into .a
tenaissance, not merely among the small educated 'p}§§s.,1ﬂ"‘
that situation the conscious fofmulation of policy is all iri the .



86 MODERN CIVILIZATION ON TRIAL

direction of demands for independence from Btitish control;
and one at least of the purposes vaguely envisaged in the
demand for self-government is the desire that the advantages
to be derived from the modetnization of India shall accrue
chiefly, not to Europeans, but to Indians.

CamNa AND THE MopERN WoORLD

In China medizvalism continues in the prevalent small
scale, inefficient, and laborious agticulture. The crowded river
valleys include vast city-areas, superficially not unlike the city-
areas of the West; but the real distinction lies underground,
Whete New York, London, and Betlin have elaborate drainage
systems and a profuse water-supply, the Chinese city is still 2
collection of frequently flooded cesspools. Night-soil is pre--
setved for fertilizing; and rain makes it a source of disease, -
An evil smell is the commonest sign of medizvalism in
China. The neglect of female infants is still common; and so
also is the preservation of recently buried bodies of relatives.
Polygamy is current practice for all who can afford it. Prosti-
tution and the putchase of young gitls for house-setvants is
frequent. Women, therefore, have no opportunity of intel-
lectual, emotional, ot even bodily development in traditional
Chinese society. The vast majority cannot read or wtite; and
the learned have never made any effort to teach them, until
the influence of the West began to penetrate their insensibility.
Thete are few roads; for the two thousand miles of Impetial
roads which nominally exist would hatdly be recognized as
toads.i inf any Western country,?

‘The compatison w1th England in the Dark Ages has been
made in British Consular Reports. “The last pages of the
 Saxcon Chronicl give a vivid summary of the state of affairs m,'
‘England . . . a condition of violence, lawlessness, and misety

. * % China Yoar-book;:1930, p. 434+ '
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far surpassing anything to be found at present in Fukien,
though in some ways not dissimilar. Only last January (1923)

. the local commander took tevenge by burning about
2,000 people, mostly women and children, to death in their
cottages, and driving the people of about 80 villages out of
house and home.”t That, howevert, is due to the disturbance
of civil war. The medixvalism of China lies still deeper
down. Family loyalty implies nepotism and lazy dependence;
and guild apprenticeship involves that the apptentice “readily
acquires the habit of loafing on his job.”

But still more significant is the waste of human vigour
by premature death and lifelong devitalization from disease.
About 300,000 persons died in China from cholera in 1919,
as a result of contamination of the watet-supply. China is a
“land of tumours,” where people bear unsavoury swellings
with .them, Neglected eye-diseases are common, Insanity and
mental deficiency are uncared for; and as another effect of
ancestor worship, there are cases in which the insane have
been taken out of care in order to be married and breed
descendants. Foot-binding among women has almost died
out in the areas touched by Westetn influence; but women
who suffered this traditional Chinese torture when they were
three or four years of age are still alive, “The deformity-is
irremediable, and enforces a lack of bodily exertion as well as
providing sites for tubercular deposits.”3 And yet in Peking
in 1929, out of 518,000 women, about 91,000 had their fect
bound.4

Modernization, however, is occutring in the eastetn parts
of China, under Buropean and American influence. The in-
dustrial system has not yet spread far; but it is spreading
fast. In a country with a quarter of the world’s population,'

* Cmd, 2442, 1923, p. § T 3 T pashy
3 R, G, Davis: U.S. Naval Health Bulletin, October 19, 1928, . 630, “Mcdxcal‘
Conditjons in Chinga,” 4 Manehester Guardign, Noverber 6, 1g29v .
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there are still only about 7,000 miles of railway, 14 blast
furnaces, 400 electric light plants, 100 flour mills, and 128
cotton mills.r Poreigners are still mainly traders; and the
industrialization that is occutring is almost entirely in Chinese
hands. But the evils common in England in 1830 are now to
be found in China, Workers in mines are employed for four-
teen houts a day, seven days a week ; in silk factories “the air is
loaded with odorous dust and germs,” and when “the workers
finish their work at night they pull out their roll of bedding
and sleep on the floor, on stray boards laid across benches, or
on the ground in the courtyard. They rise at break of day.
Thus they work, eat, and sleep in the same quartes.”” Children
are at wotk at the age of five, neatly 8o pet cent. being girls.
“Housing conditions are so bad that parents prefer to take
theitr small children with them into the relative comfort of
the mill,” Accidents are frequent. “Last November a thirteen-
year-old girl was killed at Shanghai Cotton Mill, Yangtseepoo,
shortly after two in the morning. The girl had gone to sleep
under the spinning frame, and while asleep her hair was caught
in the machinery. Her head was crushed and her dead body
was found under the machine.””» Some improvement of these
. “early industrial” conditions has been made; but that largely
under direct Furopean influence. Chinese employers have
shown exactly the same appetite for gain at all costs as em-
ployers in Burope showed a century ago ; and there have been
simiilar efforts at labour organization and social legislation. -
The spread of education, apart from the efforts at conversion
to Christianity, by Eutopean and American missionaries, has
- led to a gtreater consciousness of social responsibility beyond
the limits of the Chinese family, Missionary influence from the
West seems to depend now largely upon medical services and

t Cmd, 2846, 192y, p. 12, Oply four of the 128 cotton mills are Bnush and
even in these a great part of the capital is Chinese. .
T ’r, ‘T, Tchnu Prmﬂt-qu Iﬂdmlﬂal .S'ﬂmmm in China, 1928, -
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secular education; and therefore a new type of missionary
may develop. But the hostility against the older type has not
subsided. At the beginning of 1927 there were about 8,250
Protestant and about 4,000 Catholic missionaries in China;
but in 1930 the numbet of Protestant missionaries had fallen
to about 5,500, ““T'he Ametican Methodists seem to have had
more stations destroyed than any other religious body, but
the Spanish Augustinians have lost five large missions and
colleges during the past three or four yeats.”® This is, no
doubt, partly due to abnormal war conditions; but in these
same years modernization in China has been increasing rapidly.
Thus missionaries have been in one sense a source of reform
in China and in another sense a causc of resentment against
direct Western influence.

Mote intangible but much more important is the movement
for adult education, Already there are about fifty daily news-
papers published in Peking, and some of these have a cit-
culation of 100,000. The radio is being used to overcome
difficulties due to illiteracy. The younger women are among
the strongest suppotters of the revolutionary departure from
tradition, ‘““The lower middle-class daughtets of South China
are the most actively and consistently revolutionary membets
of socicety to-day.” Again, a recently formed Women’s Com-
mittee for the Advancement of Women’s Rights announces
that “unfortunately we are Chinese women, and therefore
heirs to oppression™ ;3 for the traditional moral code inculcated
that “a woman should obey her patents in childhood, her
husband in matriage, and her son in widowhood.” But now
the legal system of revolutionaty China grants to women full
equality4 Chinese colleges and universities are co-educational.

* Manchesser Guardian, Octobet 1930,

3 Ibid., “Canton Women,” Januaty 25, 1927.

3 Manchester Guardian, Match 1, 1929.

4 Tchang Ting Tchang: Le Marigg, ctc., Pasis, rgzo,
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Social reunions include women. In the Central Committee of
the Kuomintang are thtee women; and there ate three also
in the Legislative Council of the Nanking Government.

A most striking instance of the effect of Western knowledge
is the history of the North Manchurian Plague Service, In a
plague in 1910~11 about 60,000 died, and the economic loss
amounted to about $100,000,000. A Prevention Service was
then set up, under Dr. Wu-Lien Teh, who was trained in the
University of Cambtidge and Johns Hopkins University,
In 1920 the plague reappeared; and in Harbin, whereas in
1910 about 7,000 died out of 70,000 inhabitants, the city
having grown to 300,000 by 1920, in that year’s plague only
3,000 died. That is to say, in that city about 27,000 lives have
been saved. In 1910 about 35,000 died south of Manchuria,
and in 1920 only about 400. Local wise men opposed Western
medicine, demanded that patients be sent to them, and, when
their patients died, announced publicly that in their wisdom
they had discoveted that plague was incurable.t

Beyond Westetn influences little has been done. Sanitary
surveys of Canton and of Tsunhwa, 100 miles east of Peiping,
were published in 1925. Both are by Chinese doctors trained
in Westetn medicine, Canton has about 800,000 inhabitants,
and the very scantiest beginnings of public drainage. The
death-tate is still over 30 pet 1,000. If it could be teduced to
20 per 1,000 that would save about 4,800 lives annually.
Regulations exist, although thete is no effectual administra-
tion; but many hospitals and about five good medical schools
on the Western model have been established. In the smaller
city, Tsunhwa, with its 50,000 inhabitants, five policemen

* Repotts of North Manchurian Plague Prevention Setvice for 1927, 1928, etc.
Europe, however, is known to spread certain diseases, Syphilis has followed
the entry of Eutopeans into Mongolia, and almost all the students of twenty
years of age in that area are syphilitic. Report for 1927, p. 217.

3 National Medical Journal of Ching, Octobet 1925,
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are all the force available to maintain sanitary regulations.
Each household has a cesspool, which in the rainy season
ovetflows into yards and streets, And there is no milk
for children, except under Western influence—tinned ot
dried millk,

Among the numerous Chinese outside China proper, in the
Malay Peninsula for example, modern inventions have im-
portant influences which react again upon China. In Singapore
there are more Chinese cinema-theatres than in any Chinese
city; and most of the films are American, although some
are Chinese. The new forms of entertainment compete
successfully against opium-smoking and brothels; and this
may have very impottant social effects upon Chinese life
generally.

A Chinese scholar, Dr. Hu-Shih, has made the general con-
clusion. “The difference,” he says, “between the Eastern and
Western civilizations is simply a degtee of success ot failure
in the process of breaking away from the medieval ideas and
institutions which once ruled the whole civilized world, The
modern civilization of the West represents a higher degree of
success in the emancipation from medizvalism than any other
cultural group has yet achieved. At the other end of the scale
stands the clvilization of India, which is medizvalism made
visible to-day. Between these two poles we may arrange and
grade all the other civilizations of the East.”s

The issue, then, is cleat. It is medizvalism in various forms
which we now know as the civilization of the East. Into such
a wotld modern industry, pushing its saleable goods and its
capital, has introduced the first stages of an immense social
transformation. ‘The modernization of the medizval Bast
is taking place even where Western domination is still
feated.

* Hu-Shih, in Whither Mankind, p. 36.
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INDEPENDENCE FROM WESTERN CONTROL
Two nations among those referred to as the East have not

submitted to Eutopean domination, not to the grant of special
ptivileges for Europeans. These are Japan and Turkey. But
both aim at modernization, and Japan has already proved it
possible without Western control. In Japan a feudal agti-
cultural and fisher folk were led by their educated class to
accept and later to welcome the industries of the middle of
the nineteenth century. The Government itself imported
machinery and expetts from the West, and erected factories.
By 1880 manufacturing plants were transferred to ptivate
control. Now the Japanese are manufacturing by industrial
methods on a latge scale, Half the population is still agri-
cultural; but there are about one million employed in the
textile industry, most of whom are women, and about a quarter
of a million employed in making machinety and tools. The
conditions of wotk in cotton mills, where gitls of foutteen to
cighteen years of age ate housed and controlled as producets,
have been rigorous, if not actually oppressive. As in some
Western nations, the Japanese authorities for some time
forbade trade unionism, and allowed the use of the wage-
. earners as producers for the ptrivate profit of capital-owners.
The connections between the Government and the financial
and commercial groups was closer than elsewhere; and the
conceptions of the nineteenth century adorned but did not
change the structure of a despotism exercised by a self-selected
group.® 'The national reverence for authority and tradition
survived the change which had been introduced by authotity,
' And Japan after success in two wars began to be ancepted in.
- the West as a Great Power. -

* How closely Japan followed changes in Europe may be seen in the changes in )

~ . "governing conceptions of education. from utilitatianism in 1872 to “the senise

of the community” in 1896. See Edﬂmhoml Ymr-baak 1919, Columbm College,.
“Japancse Educatxon,” p. 443, ete. ; ) ,



MODERN CIVILIZATION AND ASIA 93

A story is often told of a Japanese diplomat, who pointed
out the peculiatity of the standards dominant among Christian
peoples, He is said to have temarked that the Japanese came
to the European world, bringing their porcelain, their paint-
ing, and their poeiry, and they were called barbarians. They
came again after they had been victorious in war with Russia,
showing that they could shoot straight; and they were wel-
comed as a civilized people. The story indicates a criticism
of the West: but it also contains a principle of policy, The
only Eastern nation which has tesisted Western domination
and has nevertheless adopted the practical results of modetn
science has been admitted to the councils of the world,

The process of industrialization has become more rapid
since 1918 in Japan as elsewhere. In 1927 the total value of
industrial products was about five times that of 1914, Women
are to be seen at typewtiters and in booking-offices. The motot-
car has invaded country districts. The cinema-theatres in
1928 had 136,000,000 attendances ; and more than 80 per cent.
of the films used were manufactured in Japan.

Broadcasting began in 1925 ; and by 1930 there were 600,000
receiving-sets. Groups of poor people sit out in the streets in
summer listening to loud-speakers. Thus the rapid increase in
productive powet and the new kinds of consumption, signi-
ficant of the new industrial revolution, are to be found in
Japan.t

There are still about 50,000 licensed prostitutes in Japan;
but recently, under Western influence, Japanese societies have
been pressing fot abolition of the traditiohal system.» Thete
are active Japanese societies for social reform of all kinds; .

* See M, D. Kennedy: Tée Changing Fabric of Japa, 1930, The earthquake of

1923 made it possible to construct wide, straight roads in the districts destroyed, ..

and the result is that the motor-locry and the taxi have become usefuk Cafds,

with gramophones for dance-music, number about zx,ooo. The gcxsha is; bemg X

replaced as an entertainet (p. 28). P :
. » Licensed prostitution is, of course, not peculm: to Jspan
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and the Government established in 1920 a Bureau of Social
Affairs for the organization of relief, housing, health, and other
modern functions of the State.r The 7,548 co-educational
primaty schools have practically abolished illiteracy; and the
4,337 libtaries maintain the new culture. Universities and
scientific institutions have developed ability from which the
whole wotld has derived advantage, as for example in the
case of Dr. Hideyo Noguchi (1876~1928), a genius in the tech-
nique of bacteriology, who died in the service of human
welfate at Accta on the Gold Coat, while investigating tropical
diseases. The recent (1925) extension of the franchise to all
adult males has not changed the genetal character of Japanese
Government, which appears to be a veiled despotism; but
democtatic tendencies, in spite of police action against “dan-
gerous thoughts,” seem to be growing.3
'The position of "Turkey, in the recent transformation of the

East, is perhaps peculiar, Modernization of social customs
there has preceded industrialization; and it has been achieved
by otder of the group in control of government. The ancient
dress—the fez for men and the veil for women—is being
- suppressed. Women ate freer from the position of dependence;
in which they were kept by orthodox Mohammedanism. The
orthodox faith itself is denied or modified out of all recogni-
tion. The Kalifate is abolished. And the new Government
seems to be determined to develop the country economically.
But all this-follows upon a defiance of the forces of the West,
after the defeat of 1918. By 1920 the Turks had re-established
" their mdependence They repudiated the Treaty- of Sévres,
t Review o Soaal Work in Japan, Sakao Monya, 1927,

's See Ruocksfoller Foundation Raview for 1928. Other names ate given in the
" pamphlet on Sclence in Japan in the valuable series “Westetn Influences in
Modéen Japan,” Institution of Pacific Relations, 192g.. :

3 Manhood Suffrage, at twenty-five years of age, granted in 1925, changed '

_ vating population of three million propetty owners into a voting population of
L thirteen :mlhons, clueﬂy peasmﬁs o ‘ S ]
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which was designed by Burope; and they accepted the
Treaty of Lausanne only after considetable concessions to
their policy, Turkey was the only State in arms against the
victotious Allies which was not forced to sign a Treaty
without being in conference. Hete the East defied the
West; and the result was, not a repudiation but a rapid
introduction in an Eastern country of the social customs,
the science, and the economic activity of modern civiliza-
tion.

The abolition of ancient customs in Turkey, under the
strong personal influence of Mustapha Kemal, has not been
followed by success in the same kind of effort in Petsia and
Afghanistan. Even in Turkey thete were violent revolts in
1925 and 1930, against modernization.® In Persia the new
Dictatot was compelled to adopt the old title of Shah and to
leave untouched the old religious institutions. In Afghanistan
the suspicion of modernity drove the Amir Amanullah from
the throne. But everywhere in the East positive reforms
in education and modern improvements in economic effici~
ency seem to be acceptable; and in Central Asia, under

s‘the.-.skilful pressure of Moscow, new railways and new
Froads bting modernization without the fear of Westetn
domination.

Accompanying the tendency to modernization on 1ts own
terms, is the determination of Asia to have done with the -

"limitations set upon it by Europe in the nineteenth century.
Turkey has abolished the Capitulations. Japan long ago and
now China has repudiated extra-territorial rights; and the
“inconvenience of European merchants, trading under defective:
Chinese laws, is not regarded by the Chinese as a justiﬁcation
for pﬂvﬂeges which were extortcd by forelgn pressure The ‘

'+ For the whole movemcnt in Turk:y. see A. J Toynbeemd K. B, Kfrkwood: N
Twrkgy, 1926, . - 3 :
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Governments of Western countries have indeed already
admitted that they cannot maintain extra-territorial rights,
although they still hope for some arrangement in substitu-
tion, which may give their traders protection. But the decision
as to the new arrangement certainly does not rest with Europe
and Ametica. Similarly from Java to Egypt, the East desires
to control for the advantage of its own peoples the transforma-
tion of the medievalism it has so far preserved. The opposi-
tion to Buropean control is only less strong than the desire
for the incressed wealth and the gtreater vitality which
a grtowing number in the East expect to derive from
modernization.

NEW RELATIONS BETWEEN THE EAst AND THE WEST

The facts, of which those referred to above ate only a very
small section, ate significant of certain distinguishable problems
affecting the progtress of modern civilization in the whole
wotld. In the first place, obviously, there is going to be an
increasing and. rapid industrialization of the East. Markets,
therefore, which used to be available for Europe and Ametica,
will be increasingly supplied by Japanese, Chinese, and Indian
factoties. And if the cost of production is low enough in the
East, the West may find Eastern manufactutes in its own
home markets. Japanese silk stockings have already entered
the Buropean markets. The standard of life in the East may’
" thus become very important for the West.
©As part of the same movement, capital-owners in the Bast
will create theit own industries, and will not permit domina-
. tion of the capital-markets by Americans and Europeans.

The organization of cap1ta1-supphes on a large scale, already.
farmiliar in Japan and practised ‘somewhat in India, will prob-
 ably spread throughout the East, Thus the rate obtainable for
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loans from Europe and America will be less: and the oppos-
tunities fot investment fewer, unless there is a very rapid
development of natutal resources, The modern world in the
West, however, needs markets and outlets for investment, It
cannot seize markets in face' of possible boycotts; and it
cannot much longer make its own terms for the investment of
its capital in the East. Social confusion and political boycott
are more injurious to Europe and America than violence
against local Europeans. But Asia is not primitive, A medizval
wotld, whatever its weakness, has a mind of its own and a
long expetience of social co-operation, which may be fatal
to Buropean domination. Influences are indeed at work in
the East, which are far too strong to be opposed by guns and
aeroplanes.

To these deeper influences must be added the effect of the
Great War and the Revolution in Russia upon the most
active minds of the East. Long ago, when Japan won vic-
tories against Russia in 1905, the whole East felt that the
domination of Europe had been checked. And in the Great
War European Powers were divided among themselves, under
the eyes of the East. Germany and Austria lost extra-territorial
tights in China, and Germany lost the Chinese port she had
occupied. Then came the rejection by a new Russian Govern-
ment of the privileges held by its predecessor ; and the acquired
possessions and privileges of all European peoples were felt
" to be no longer invulnerable, When also Russia beganto be a
soutce of reaction against Buropean domination in China
. and India, the whole East was in a ferment. Besides, Turkey
had shown that the West could be defied ; and that, when it had
‘been successfully defied, modernization could take place by
local initiative. The movement towatds modetnity, thetefore,
joined forces with the growing opposition to European:

domination, Mathematics and medicine, engineering and even
"G
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_ political systems might be leatnt from the West; but at the
free choice of the East and without any subotdination to
Europe ot America,

The West, alteady modernized, must now adjust its policies
to an East in process of independent modernization, The
principle undetlying policy must evidently be withdrawal
from all forms of domination. This alone will save the modern
wotld in the West, whatever may be the rights of the East.
China, Siam, the Malay States, the Dutch Indies, India, Egypt,
and Arabian lands must be free from all control by Buropeans.
Only so can the West tetain its matkets, its capital invest-
ments, and its prospects of future development. Sooner ot later
the whole East will be free. Confusion and new tyrannies
may come, especially where foreign domination has been so
powesful that the peoples of the East have been unable to
practise their own methods of government ; for if the structure
of society has not been repaired, but merely propped up by
foreign benevolence or foreign interests, when the props are
removed the structure may collapse. But the props must go:
they ate already too weak. How long in any particular case
European control of trade, finance, or administration can
safely contite, is a problem of detail to be solved by special
study. But the general principle is'cleatly not that of tutelage,
which may be necessary for many years among primitive

-peoples in tropical areas. Where medizvalism is being trans-

- formed, the West must withdtaw in order that modetnization
-shonld take-place by local initiative.

~ . _Such withdtawal, however, should not. leave a'vacuum, To
remove domination is by no means to destroy influence, -
The East will learn mote readily from teachers who are not

“also rulers. The withdrawal of British conttol in India, for

.+ example, will make it easier for refotming Indians to change

their own institutions, because they will not be suspected any



MODERN CIVILIZATION AND ASIA 99

longer of being agents of 2 foreign intetest in reform.t Simi-
larly Chinese towns will leatn sanitation for themselves more
quickly without foreign settlements.

Finally, the purpose of withdrawal from domination and
free co-operation as equals is to bring into the store of modern
civilization whatever the East has to offer, not metely of het
ancient traditions but of new intelligence and ability. Chinese
and Japanese scientists and scholars have alteady contributed
as equals to the research and the speculation, which the West
tequires for maintaining civilized life. Indian and Javanese
poets have already added to the arts. But this is only a fore-
taste of what may occur when, on the same level in modetn
civilization, the Bast can add to the supply of genius, insight,
and ability which all men need.

The most important aspect, therefore, of the new situation
is the possibility of contact a# 2 higher Jevel. Trade is indeed
contact at a fairly high level, as compared with mere conflict
between armed forces or between tuler and ruled. But even
trade—at least the trade in raw materials and foodstuffs—
often leaves the peoples concerned in the exchange of goods,
each ignorant of the best the other has to offer, Equality of
statug as between nations or races makes for “exchange” or .
mutual influence in taste, knowledge, and skill. Thus a
modernized East may provide the West with much that cannot

be provided by a medieval East under subjection to alien -
" Powers. The reasons for withdrawal as a policy, therefore, are
not mainly economic. It is not for the sake of raw matetials,
not for the use of cheap labour, but for the sake of converse
at a higher level that equality. of status and powet should be
made the basis of relations between the West and the East; .
and whether the policy of Wcstern nauons can, m practic:e,

t See A R. Caton: Tie Koy qf Pragm:, pp nz, 185, for mpmnces QE mfo:m K
delayed by the hesitation of an alien Government, - - )
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assist in establishing that new basis, is one of the tests of the
quality of modern civilization.

Modetn civilization is also being tested in Asia by the
peoples of the East themselves. That is to say, whatever
happens to Western domination, the Eastern peoples are
now being modernized under influences which have come
from outside. They cannot therefore go thtough the same
sott of process which Buropeans went through on their own
initiative, in passing from the Middle Ages through the Renais-
sance to modern civilization, Modernization in the East does
not come out of the soil: it comes, like pollen on the wind,
from flowers far distant, Therefore the problem for Eastern
peoples is: how far modern civilized customs, applied science,
and large-scale social organization, can be adopted ot adapted
s0 as not to desttoy what is valuable in Eastern traditions,
Clearly some of the old traditions must go. The tevolts of
traditionalists against modernization are doomed to failure.:
But a modern system of drainage or of education cannot
sutvive if it has no vital connection with the roots of social
custom, which are traditional. The task before the Eastern
peoples themselves is incomparably harder than the task of
withdrawal from domination, which is that of the Western
peoples in their relations with the Fast. The countties of the
East, however, already have a store of social experience, of
insight and ability such as is not to be found among the
primitive races of Africa. That is what is meant by saying that
the Bast is medizval: for 2 medizval culture may be defective
in its medicine or its industrial efficiency, but it is not defective
in the atts, nor in the sort of insight which goes to produce
the sciences. The Buropean Middle Ages wete not despicable.

 Their achievements are with us; and their efforts produced what

.* See the admlrable summary by AL Toynbee inthe B B C. pamphlet Warld
Ordsr or Downfall? Novembet 1930, especially p, 28 sq. ,
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supplanted them. Similatly out of China and India and Tutkey
and Egypt will come new forms of social life, not detivative
from the West, even if they are produced under the influence
of Westetn success in this or that aspect of life. The establish-
ment of such new forms of social life is what is meant by the
modernization of the Fast,



CHAPTER V
THE AMERICANIZATION OF EUROPE

Tue old farmer, having left his horse-catt for a Ford car,
cannot stop the process which transfers him from the old
model to the new. Even this second change may leave the
man himself unchanged for a while; but the pressure of
changes atound him has to be faced. Industrialization is a
continuous process. That it involves rapid change is one of
the chief problems for civilized life. Serenity and security,
which are fundamental needs of culture, are more easily to
be found in a society which maintains the same habits from
one genetation to another. But in the modern wotld habits
change in less than one generation. How then can men retain
that serenity from which alone comes the finest Art and the
most fundamental Science? How, in a world of movies,
changing into talkies, can we avoid superficiality?
That is the problem, in the change from the first to the
second industtial revolution, which is most clearly to be
seen in the United States and in the influence of the United
States upon Europe.® The roots of Western civilization in the
primitive and the medizval hardly exist in the United States.
Until the industrial era was established, that country was
hardly more than “colonial” in its outlook. Tt depended for
_its axts'and its sciences upon the old sources of its civilization
in Burope. But since the industrial eta, 'which may be sup-
posed to have become a distinctive type of civilization about
. 1870, the United States has ceased to look so continuously to
Europc. The new post-mediaeval culture which was there

* For a genetal view of Amefican influence upon Eutope, see Tba Glant tf the
Western World, by F. Miller arid H. Hill, 1930, .
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established, however, as it was established in Glasgow and
London, Lyons and Paris, had a greater “pace” in America
than elsewhere. The resistance to change was smaller there;
the social conditions mote fluid and the pioneeting spitit more
widely spread. But whatevet the causes, modernization, as
expressed in the latest inventions and the newest types of
“consumption,” is at present more obvious in the United
States than in any other country: and from the United States
new influences, distinguishable from those of nineteenth-
century industrialization, are spreading everywhere,

The word “Ameticanization” is used to indicate the most
obvious soutce of those new social influences, which are
results of the gramophone, the motot-cat, and the cinema,
It is supposed also to include teference to the influence of
tepetition-processes in production, to automatic machinery,
the band-conveyer, and similar recent inventions, -But it is
supetficial to suppose that any of these new influences are
characteristically American in the sense that they are due to
some special industrial ability in the United States. The most
Ametican aspect of the new processes and the new products
in Burope is the supposition that they are American. It is
worth while, therefore, to note in what sense they are not,
and in what sense they are, due to influences operating on the
wortld from a soutce in North America, '

The cinema has seemed, uatil vety recently, to be obviously
American, The typical screen-story, the peculiatr language of
“captions,” and the actual financial control of films were in
fact American, But this was a direct result of the Great Wat.
The cinema first became a business proposition in 1910, In
the following three years Eutope made some advance;
but the shadow of approaching war in 1911 and 1912, and the
actual collapse of thé European system from 1914 to 1918
prevented the industrial development of the new invention,
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Therefore the United States had an open field for developing
the new idea: and the cinema was Americanized. The develop-
ment of the motor-car was hampered in Europe also by the
wat: and again the United States used the oppottunities of
a market in the new product—the cheap, standardized car,
while Eutope was making standardized shells and rifles, The
gramophone is mote truly native to America; but in this case,
too, the Buropean market was limited by concentration upon
war-services, Cleatly it is by no means to the credit of Europe
that it had to make rifles instead of cinema-films. The United
States were in a more civilized situation, because their vast
territories and active population were not dominated by the
ancient evils of war. But the point is that what occurted in
the utilization of new products and new processes between
1910 and 1920 would have occutred in any case; and but for
the Great War, they would have occurred in Europe as soon
as in America, The most recent phenomena of industrialization,
therefore, ate the natural results of the process which began
a century ago and are not characteristically American, except,
as it were, by accident.

The same fact is to be seen more cleatly in the new auto-
matic or repetitive processes of production, The Great War
actually promoted these in Europe and also gave women new
openings in industry. Munition-making and uniform-making
in Burope were first steps in the industrialization of some
hitherto agricultural districts; and they were also steps for-
ward in the standardization of all products. America did
not, in fact, teach Europe standardization in manufactute,
" although it may have developed the standardization of the
products of peace mote rapidly, while Europe was standard-
izing war, - . "

~ Again, the greater propostion of unessentials now avail-
* able for wage-catners, for example cinema-drama and gramo-
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phones, depends both upon cheapened production and upon
the maintenance of wage-rates while prices fall, The wealth
accruing to America from the sale of food, clothing, and
munitions to Burope during the war gave America the first
chance to practise a more “democratic”® system of consump-
tion. In Burope just at this time millions were drawn into the
unproductive and destructive activities of war. What they had
to use were not cinema-dramas and gramophones, but bayonet-
charges and high explosives. It ill becomes Huropean scholats
to say that the products of America are uncultured! By com-
parison with the worst screen story a bayonet-charge is
extremely barbatic. However, an increase in available wealth
would have accrued to wage-earners in Europe too between
1910 and 1920, but for war.

'These notes on what is called Americanization in Europe
are not final conclusions. They atre intended only to suggest
that the present influence of America upon Europe was not
inevitable. In so far as it is objectionable, it is due to Europe’s
own incompetence, Por the wars from 1911 to 1920 were not
accidents : they wete the inevitable results of political incom-
petence and blind national emotions—both of which are
much more widespread in Europe than in America.

AMERICA AS THE LATEST PHASE oF WESTERN INDUSTRIALISM

But what is this America which is now influencing Europe?
Most obviously it is a series of very recently invented, stan-
dardized products. The import of American films into Burope
is well known to be extensive. ‘The French, the Getmans, the
Czechs, the Italians, the Spanish, and the British are at this
moment attending performances which originated in the
thin air of Hollywood culture. The names of the chief per-
formers, known over all Europe, are American. Eutopean
nationalists become angty at this; and local :‘nanufﬂ_.ctutgg
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see a chance of using nationalism for profit. But the vast
majority of those who attend cinemas enjoy American stories
and American comedy. The background of American life
becomes familiar to villagers and dwellers in the poorer
quarters of cities in Europe. European scholars and their
patrons who had the use hitherto of the only available theatres
and opera-houses, ate aghast at the low level of Hollywood
drama. But America is only Europe uprooted and translated
into new soil, The defects of Hollywood are defects exported
from Europe. The lack of “culture” which may possibly—
but not certainly—be observed on the scteen, is 2 deficiency
of Buropeans who left Europe in order to escape worse evils
and left the majotity of their relatives precisely where the
cultured in Europe still leave them, However, let it be granted
that the level of Ametican influence in Burope, exerted through
the cinema, is not high,

Similarly the cheap motos-cat in Burope is largely American,
either by direct import ot by the use of American capital in
standardizing older European types. Again, the old-fashioned
Eutopean feels that a conveyance is a gentleman’s privilege:
the highly finished, expensive car is a worthy object of rever-
ence: but the “lower middle-class” car is filling the roads
in Europe, as in America, The habit of using' motor-cars is
spreading rapidly among all social classes in Eutope, with
strange results upon the social prestige of the self-styled
“uapper” class, The motot-bus is giving to Butopeans the
sort of outlook which the cheap ptivate motor-car gives in
America, - \ .

Toutists from the United States spend annually abtroad
about $600 million, of which a great part is spent in Europe:
and this money also may be reckoned among American in-
fluences, Again, the flow of income for wage-eathets in Europe,

- coming from relatiyes in America, is now notmal again after
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the confusion of war. For the years 1920 to 1930 money
sent out of the United States by ex-emigrants amounted to
four billion dollars (£800,000,000), and the annual average
seems to be about $250 million in both cases for all
countries in the world. But Europe teceives most, and,
among European countries, Italy.:

American influence in Europe is also dependent upon the
use in Europe of American capital in production? In Great
Britain this has led to the reorganization of some motor-cat
manufacturing enterprises and the establishment of some
retail-stores, Great social changes have accompanied the
appearance of Woolworth’s stores in Buropean towns and
the standardizing of some older types of motor-car, The
putchasing power of wage-earners has been given new out-
lets. In Germany the exhaustion of the war and inflation has
made dependence upon America more urgent, The situation
in 1928 was as follows: three great loans amounting to
$32 million had been raised in New York in 1924 and 1925,
for Krupps, Thyssen, and the A.E.G. The Reich, the States,
and the Cities had raised neatly two thousand million marks
in loans, chiefly in New York. The Saar District had raised
three loans, amounting to about $12 million, in New York,
And there were also innumerable smaller loans to German
manufacturers. Of the total foreign loans in Germany since
the Armistice of 1918, about Jo per cent. bave been raised in
Ametica amounting to about §8co million, and about 19 per
cent. in London ot about £45 million.3

Ametican capital has gone into many other European
countries; and in some cases it has been accompanied by

1 G, B, Andetson: New York Herald Tribuns, quoted in Manchester Guardien,
Octobet 2, 1930. Amousnts approximate, in millions: Ttaly $46, Greece $a3,
Poland $18, Ireland $11, Czechoslovakia $x0.

3 See U.8, Depattment of Commetce, No. 731, ““Amegican Direct Investments in
Foteign Countries, 1930.

8 Denischlands Anslandsanleiben, J, Phitzner, Betdlin, 1928,
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teorganization of business upon an American plan.t Ametican
enterprises in the manufacture of agricultural implements,
shoe-machinery, cash-registers, telephones, motot-cars, and
electric refrigerators bave been set up in Furope. American
cameras and cinema-films are everywhere in use. And all this
has come within the past twenty years, indeed for the most
part within the years since the Armistice of 1918. The rela-
tions between Ametica and Burope, which prevailed during
the first industrial revolution, have therefore been radically
altered.

The most obvious cause of the flow of Ametican capital
into Burope is that the United States, which used to import
labour by migration, has now very much reduced the numbers
permitted to entet. The labout, which befote the war used
capital in America, now uses capital in Europe: and in that
tespect it is an advantage for Europe to have compensation
in the form of capital for the blocking of its emigration. But
that involves mote rapid industrialization in Burope to balance
the increase of population. The pace of industrial change in
Burope, therefore, will probably be greater than it was in the
late nineteedth century: and that pace will partly at least
depend upon American influences.

Again, the new processes in the new industrial revolution
ate most lucrative when the products are standardized and
marketed in great numbers. But that involves a business
policy, playing for the large market in cheap products rather
than for the small market in expensive goods and services.
And that policy is familiar in America, Thus Burope “learns
the trick™ of advertisement, and of marketing immense quan-
tities of standardized goods, from America. As a result, the

" wage-earnets, and those with small incomes generélly,'have
more to spend their money upon, Thus opportunities fot the

"3 See L. Doteratsky : American Industyy Abroad: Foreign Aﬁ‘mr.r, July xggo. "
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use of leisure become more important than before; there is
greater resistance to lengthened hourts of labout ot reduced
wages; and there is 2 much more widespread shating of such
advantages as industrialization has to offet,

Rationalization, involving mass production and standard-
ized products, has been conceived in Germany as American,
As a policy for cutting out waste effort it is indeed connected
with Scientific Management, in the fotm populatized by
Taylor. But for success as a business policy in the production
of large quantities of cheap goods, it depends upon the
amenability of the purchaser to advertisement., Americans
ate easily swayed by advertisement—so easily as often to be
misled.r But advertising has the useful function of making
known new ways of living, thus sometimes raising the standard
of life : and in 2 population which still retains, as in the United
States, the experimentalism of a frontier and the energy of
pioneers, new ideas are welcomed. Europe is not yet as
skilful in advertising as America: but besides, the “sales
resistance™ is greater because tradition is stronger in Europe.
Buropeans do not want to eat or weat anything new. In
Getmany, for example, the attempt was made to “rationalize”
the manufacture of men’s hats, and the styles available wete
teduced to six: whereupon, the German men ceased to weat
hats, They compelled the return to unrationalized diversity.
. Nevertheless, the tendency to standardization increases even
in Europe.

SociAL ErrECTs OF THE NEW INDUSTRIALISM

Thus, both in the new forms of consumption and in the new
processes of production, Americanization involves important
social consequences: and it may be well to note what those
conisequences have been in America itself, In-a country of

* A good study of this is in Stuatt Chase ; Your Mongy's Worsh.
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ovet 1zo million inhabitants, in many different climates and
of many different racial stocks, almost any social condition
can be found, from the ctudest barbarism to the finest culture,
Hence enough is to be seen by any traveller in America to
excuse the pessimism of one or the optimism of another.
TLocal critics also seem to be divided. Some foresee the col-
lapse of civilization in a welter of standardized nonentity.
Some point to democratic education and an enlargement of
social consciousness. But for the purpose of the argument
here, in the contrast between different stages of civilization,
that of Notth Ametica may be taken to show both the advan-
tages and the disadvantages of modernization in an industrial-
ized society.

The rapidity of change in a modetn community unsettles
habits and makes the formation of new habits, especially of a
constructive or progressive kind, more difficult, But the change
throws motre responsibility upon each generation. A certain
self-reliatice may be the result, which goes very well with the
pioneering spitit; for the pioneer is willing to undertake new
» expetiments and to run tisks. But if the settled areas from which
he departs are themselves changing, the universality of change
may make it impossible to tetain any sense of direction. In
such a situation, those who ate teckless may attract most

attention. In every generation and in evety community there
are some who are less stable in character, less closely co-
ordinated, or more amenable to every chance impulse from
~within ot stimulus from without. In times of rapid change an
unco-ordinated character in any person acts as 4 social solvent. .
Hence the recklessness of some of the younger generation
in America; and hence also the incteased importance of new
_methods in that instrument of social ditection which is called
education, In Ametica the high value placed upon education
is obvious, even'if the actual process of education seetns to
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be, so far, unable to overcome the “tesistance” of the material
to be dealt with, Divisions of language-groups and of un-
telated social backgtounds make the task of social direction
most difficult; but modetn America seems to show an im-
mense vitality in expetimentalism in sexual life, in business
policy, and in ways of using leisute, combined with an in-
creasing effort to control the process by education.

Again, the very general tecognition of the right of each
member of society to derive direct advantage from the goods
and services available, creates a democratic “tone” in Ameri-
can society. The relation of wotker to “boss” is by no means
feudal or reverential, as it is even in industrial Europe.
On the road, equality of status is assumed; and the motor-car
has made Americans increasingly “nomadic” wif¥ the vittues
and some of the defects of the nomad. An ease of companion-
ship, an open-handedness in converse is combined with a
certain innocent superficiality. A race which is always moving
on never sees anything clearly and may not feel deeply. And
yet in “business” the habit of “getting together” destroys ot
limits the secretiveness which is so prevalent in the industries
of Great Britain and France. The comparative scarcity of popu-
lation in America makes “labour” more fluid, since a worker
can change easily from job to job. And the whole of society
seems to be in continuous internal movement, so that each man
tends to make and break new relaiioﬁships with his fellows.

' Undoubtedly, howevef, the finet culture of European
centres of civilization is not to be found in North America.
Individual instances of great learning and exceptional artistic
ability occur; but there is no highly developed cultured
society in America, on the level in culture to be found in
Paris, ot London, ot Berlin. New Yotk and Boston still import
their music. The physical sciences and the social sciences in

* Sce the evidence given in H, de Man: Jay is W’orl:
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America still depend upon direct “fertilization” of ideas from
Eutope. But the more striking conttast is not in the vety
highest levels of intelligence ot imagination: it is in that level
of social intercourse at which the controllers of economic
enterprise and political machinery usually meet, ‘The ability and
acuteness of individual Americans in business and politics has
not produced a society comparable with that of the European
cities, at the same level of practical interests. Politics is socially
without a cultural background. Business seems to exist in a
vacuum of its own, where the most childish ideas of the arts
and sciences occasionally supplement the vaguest idealism
and the most hard-headed calculation of profits. The America,
therefore, which is influencing Burope, is in its basis at a
higher level than Burope, but in its best features at a lowet
level in civilization than is to be found in certain cotners in
Eutrope. American influence tends to raise the lower levels of
life in Burope: but it is not strong enough to affect seriously
those levels which ate above its highest tide. The best products
of the fine arts of to-day, the most illuminating scientific and’
philosophical thought, and above all, that intimate converse .
of equal, well-trained, subtle, and petcipient petsons which is
the flower of civilization in the Western world is in Europe
and not in Ametica, The serenity and security of aim needed
to make a civilization out of any matetial circumstances or
social conditions are absent, not only from the business but
also from the educational activities of the United States; for
the mistakes of ill-directed expetimentalism are to be seen as
‘much in certain schools as in the mass pre]ud1ce which main- ,
tains conformity at all costs. :

It is, however, most unfait to contrast the music and
painting and poetry of Burope with the drainage and bath-
tubs of America. To say that in Furope the finest opera is
enjoyed and in America the shoddiest film-drama—that is
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to omit reference to the vast majority of the inhabitants of
Europe. Granted that a civilization is to be estimated by
reference to its finest products, a candid ctitic of the product
should not fail to notice the conditions under which it was
produced. The sculpture of ancient Athens does not excuse
its slavery. In any case, industrial Europe even to-day is for
the most patt at a very low level of intelligence and vitality.
The finest culture in Europe exists side by side with degrading
poverty, dirt, and ignorance, upon which the scholats and
scientists and highly educated business men and politicians
have had practically no influence. The industrial system in
Burope was established in a society already divided by caste
or social class. In each nation an “upper™ class seriously and
honestly regarded themselves as naturally the beneficiaries
of the established order: it. was believed to be good for the
others to serve, in their places, the civilized life of the few. A
French scholar has sald——not a5 a joke—that in Europe one
can have domestic servants; but not in America, It would
indeed be impolite to remind him that only one in every
hundred households in Europe has any domestic servants at
~all; and that in Great Britain, for example, ten million women,
as wives, are tied for life to house-labour without setrvants.
Domestic service is not common even in Europe. Again, the
different social classes of European society had different
“consumption standards™® long before industrialism. This
" survived in the manufacture and sale of tate goods such as
French silks and dresses and British motor-cars for the tich.
The peculiarities of pre-war Europe, as contrasted with pre-
war Ametica, were (1) that the majority of Europeans were
those who had not managed to escape to America from poverty
and authoritarianism and (2) that complacent funkeyism was
established everywhere. Then came wars and revolutions,
" In all industrial Burope, except Great Britain and France, a
. - = . .



114 MODERN CIVILIZATION ON TRIAL

social revolution has occurtred since 1918-——not pethaps in the
structute of society, but certainly in its dominant tone. Flunkey-
ism still survives in Great Britain and complacent bourgeoisie
in Prance. But elsewhere in Europe the old otdet has been
mote violently shaken: and everywhere, even in France, the
Great War changed methods of production and standards of
consumption. Women entered engineering shops and repeti-
tion processes were developed. A tising wage-scale led to
rapid expenditure; and the lower levels of wages were raised.
Men in armies and munition-workers, outside Central Europe,
wete better fed than before; and everywhere the emotional
strain led to a desire for distraction.

VITALITY AND A SENSE OF DIRECTION

Into this Burope came the new impulses from America:
but America was only Europe freed from its past, more
adventurous, and more practical. If the war-kad not stopped
industrialization outside of wat-services, Europe would,
pethaps, have been “Americanized” before Ametica. The
motot-car and the cinema, for example, would not have come
from America to Burope, if it had not been for the Great
Wat. That war, however, was part of the Buropean social
system of complacent acquiescence in a situation whose
advantages accrued to very few.

On the other hand, the America which came upon Europe
.after the Great War was a social system, where war and the

- prepatation for war played little or no part in the conscious-
niess of common folk. The people of the United States had -
- entered the Great War, and at the end retired in disgust from
what was genetally felt by them to be European confusion.
The devotion to commonplace well-being, which is annoying
to. scholars, ‘was significant in American life; and it was
attractive to the majority of the inhabitants of Burope, whose



THE AMERICANIZATION OF EUROPE 11§

relatives, before the war, had been able to escape to Ametica.
Hungary and Rumania remain in active preparation now for
future conflict in Europe; but Hungatians and Rumanians
live in the United States without opposing defences, enjoying
a much higher standard of life than is possible for their
relatives in Burope. It is not to be wondered at, thetefore, that
commonplace well-being seems mote attractive to America
than European war. Nor is it strange that some Europeans
should think so too. For the majotity in post-war Burope,
America remains a better land—not less so because what they
knew of America came to them in their moments of leisure,

But the new uses of leisure, as indicated above, have
tended even in Europe to make social customs less stable.
Eutrope has now to face, what America has already faced, -
expetimentalism in the younger generation, disregard of old
JStandards of morality, distespect for the older established
authormes Thome are the results of the cinema, the radio,
and the aeroplane. Acquiescence in what is received from the-
past will become less common even when, as in Europe, the
past has on it the beautiful and magical “tone of time.” In
America, the past was not so well fortified by the sentiments
which maintain tradition ; for thete are no medizval cathedrals
ot Greek temples in America. And there, therefore, the new
customs could foutish at once. But even in the midst of an
historical past, acquiescence is less certain when new habits
become attractive. It is necessary, therefore, to look not at
the mere distinction between the past and the future, but at
the principles of action which may make the future come most
advantageously out of the past. What has made the tradition
valuable, which has now produced out of its own store the
forces undermining it? Or again, upon what. conditions
can ‘we have what is good in what is new without Iosmg what
is good in the old?
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The fundamental issue is not a mete tivalry between Europe
and Ametica. It is an issue which the whole world has to
face sooner or later. It is the latest phase of the problem
of industrialization—Does increased mechanization and
standardization promote ot obstruct civilized life? In more
exact terms—Under what conditions does industrialism
improve the type of man and the type of society into
which, it is introduced? ' .

It is more than possible, it is likely, that if no thought is
given to this problem, the passive acceptance of industtializa~
tion as good in any case may reduce human life in any com-
munity to banality and medioctity. On the other hand, the
futile opposition to new customs wastes the little energy that
idealistic traditionalists seem to possess. Given the industrial
system, the conditions tending towards improvement by
modernization are, first, a much more equal disttibution of_
benefits and burdens as between man and #u, hation and
nation, gtoup and group. Thus tﬁae most important problem
of economic policy to-day is distribution—its kinds and its
methods. Even in putely economic tetms obviously the
.market is the most ufgent problem. But the problem under
consideration here is more than economic. It is not merely
the amonut of wealth available to each person or group, but
the #se of such wealth, which is in question. The new uses for
leisute and putchasing-power, which have been discovered
first in America, are not all of them good. Vitality is wasted
by ignorant and incompetent expetiments. Ancient etrors
ate repeated by those who ignote the past. We are watching,
in fact, a crisis in Westetn Civilization,

" Amertica and Europe are indeed only names for two aspects
of that same civilization; and the contact between them is
‘the most fertile occasion for modernizing a tradition which
‘still leads the world, even though it is itself undergoing &
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transformation, In this sense of the contrast, Europe is the
established tradition in its latest phase. America is Europe
uprooted and transplanted in new soil under freer air. Europe
is strong in its roots, weak in its upper branches, America
flourishes upon insecure roots. It has escaped some of the
limitations of the past, but it lacks the sense of ditection
which comes from the past.

European civilization, taken to-day as one social whole,
including feudal vestiges, acquiescent poverty and “aristo-
cratic” culture, represents a principle of direction which has
carried civilization from medizvalism, through the atisto-
cratic domination of the eighteenth-century enlightenment,
Industrialism in Europe did not, indeed, destroy the tradition
of culture: but it produced no new culture. The Classical
tradition contended or combined with Romantic medizvalism;

whit in the nineteenth century all culture was traditional, in
one or other 1¥=m, The city-area and the factory wetc un-
touched. Culture was not for the streets, but for the elegant
sutvivals in Univessities which had been established in the
Middle Ages, of in drawing-rooms which the Enlightenment
had decorated. And this, but for American influence, is Europe
to-day.

On the othet hand, the people of the United States, having
escaped from the domination of land-owning upper classes

. and medizval institutions, founded “in. the wilderness” a
middle-class oligarchy which eventually gave place to a
democtacy of business men and skilled workers. It was
therefore a society comparatively free from the limitations
natural among those who grow up in the shadows of long-
established institutions. Thus it came to be regarded as
“free.” Liberty welcomed the immigrant from Europe, if_
qot_the earlier artivals from Africa. But in such a society,
whatever its defects, Buropean peoples developed a new
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vitality; and they retain that vitality in the newest phase
of industrial civilization,

The modernization of the industrial world has now brought
into closer contact the vitality of America and the sense of
direction peculiar to BEutope without which vitality is wasted.
It follows that the defects of each may be amended by the
co-operation of both. But it must be a genuine co-operation.
Burope must learn from America. The civilized life of the
future must be “democratic” in its social assumptions and
it must be experimental. Cultute must be in the streets, made
out of the material of to-day—cinema-films-and steel and
conctete—not a metre survival among modern habits and
modern matetial. And some elements, not only of the material
basis but also of spiritual insight in modernity, may be learnt
by Europe from America. On the other hand, America is
neither so clever in the use of material as her business men
seem to think, nor so idealistic as her thescticians declare.
She may leatn from the older tradition of skill and fine insight
in Burope. America may well civilize Europe, when Europe
civilizes America.

But such a conclusion makes it all the more important to
discover the inner forces which operate as “principles” in the
structure of modetn civilization. An attempt therefore must
now be made to analyse in their native homes the political,

economic, and cultural tendencies which combine to make
modern civilization.



CHAPTER VI
DICTATORSHIP

WrrriN the past twenty yeats the machinery of government,
as it is now significantly called, has been as rapidly trans-
formed as the types of industrial machine, New models of
command and obedience, control and co-operation, are being
tried in countries where medieval customs were dominant
until the Great War, The three great European Empires of
Germany, of Austria-Hungary, and of Russia have collapsed;
and in China and Turkey ancient monarchies have given
place to Republics. The Son of Heaven and the Caliph have
followed the Emperor of the Holy Roman Empire into the
_past, Dethroned and exiled emperors, kings, and princes,
have take?ﬂ??ﬁg&among the democratic societies of the West,
Personal or patty dictatorship has been set up in Russia,
Tutrkey, Persia, Yugoslavia, Poland, and Italy, Veiled dictatot-
ships of the same kind are to be found in China, Egypt, and
elsewhere; and in Spain, govetnment has been carried on
for some years undet a post-wat Dictatorship. Is this part
of the development of modetn civilization? Oz is it a reaction
against modetnity?-

The forms of government arise, within a social atmosphere,
out of the body of customs and beliefs in this or that area,
And if on the map of the world the area covered by democratic
ot quasi-democratic government is marked off, it will be
found to include only North—Wcstcm _Europe, the notthern
i Test of the wotld is under dictatorships, of one kind ot
another. ‘There ate “pockets” of medizval autocracy in
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Abyssinia, Siam, the Indian States, and some parts of China,
There ate militaty dictatorships in South and Central America,
And a “colonial” type of dictatorship under alien dictators
exists in India, the Dutch Indies, Ttopical Africa,and other
colonies and dependencies. But all these are survivals from
the nineteenth century or earlier. The new forms of dictator-
ship have appeared in the countries directly and deeply affected
by the wats of 191122, outside the small area which was
governed democtatically before the war, Dictatorship in
itself is not modern; but the modern vetsion has a special
importance, Here, therefore, excluding other forms of dictator-
ship, the post-war type will be considered in its relation to
modern civilization.

Similar social conditions prevail in all the countties in
which post-war dictatorship has been established. Dictatorship,
therefore, has been established there and not elsewhere at
least partly because of those similar social petiTtions. Tt was
not inevitable ot necessary; since a crude determinism of
that kind is irreconcilable with the evidence of “accident™ in
personalities and events. But the common characteristics in
all the post-war dictatorships may be connected with the
ptevailing social conditions in the areas they control. On a
map of Burope the atea governed democtatically can be
surrounded by a line drawn from Stockholm southwaxds to
Prague, thence to Vienna and Milan, thence to Batcelona,
. and thence to Glasgow. From Glasgow eastwards to Stock-
holm completes the citcle. The characteristics of social life

. within that area will be discussed below. But here the social
 life omtside that area is to be considered ; for outside ate all the
.. post-watr dictatorships. The division implies that Ttaly and
- Bpain are not homogeneous ; and it also implies that the social
life of Turkey and Russia have significant.likenesses to that
. of Poland, the Balkan States, most of Italy, and most of the
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Iberian peninsula. These likenesses, therefore, ate impottant
for the present putpose.

MepravarisM Ny Eurore

Fisst, in all the atreas of post-war dictatorship, there has been
for generations and until recently a peasant population wotk-
ing on large estates, or upon land not owned by themselves.
Their labout is exhausting: their tools medizval. Now the
social atmosphere of such a society of agriculturists tends to
be fatalistic, as suggested above,! The wotker on the land
depends upon climatic conditions which he cannot control;
and if, in addition, he is not his own master, he tends to
acquiescence in the institutions among which he is born,
Fatalism as to the gifts of the gods and acquiescence in the
conduct of public affairs, which are conceived to be no con-

_ceens of his—these naturally lead to acceptance of traditional
authorities, Bi=~ who feel that they cannot change their
position are not interested in the institutions which they
inherit. Such a social atmosphere reinforces habits of obedi-
ence to whatever persons contrive to exercise authority; and
it prepares the way for that acquicscence which is necessary,
if a few are to act in the name and for the sake of what they
conceive to be the interests of the whole community,

Secondly, in all these countties the bitth-rate is high and
the death-rate, especially the infantile death-tate, also high,
as compared with those of countries governed democratically.
Whereas the decrease in the death-rate from disease in in-
dustrialized countries has been rapid during the past fifty years,
in the counttries now under dictatorship no such progress was
_made. For example, deaths from tuberculosis, still too numer-
ous in England and Wales, wete reduced from an average of
65,000 in the years 1886~9go to 38,000 in 1927, Whereas .ig

# See p. 19 on medizvalism,
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Italy the comparable figures for the same years are 63,000
and s4,000. In South Shields in Notthumbetland, where
conditions ate bad, the mean death-rate pet 1,000 inhabitants
was 2§+ in 1875-80, 17'9 in 1901~10 and 181 in 1911-20,
duting which latter years the epidemic of influenza occurred.
In the ateas outside industrial-democtatic society the
average has remained much the same since 1870. Similatly,
in the case of the deaths of infants under one year: it is well
known that the high birth-rate of medimval Europe was
countetbalanced by a high death-rate of infants, and this
continues outside the democtatic tradition. In BEngland and
France, which ate more democratic, and in Italy which is
under dictatorship, the deaths in the first year of life for every.
thousand births were as follows in:

England end Wales France lialy
™
1910 117 126 152
1920 8o 99 127
T 1926 10 97 126

The social situation is entirely different in these two types
of country. The psychological effects ate important for the
present argument; for birth and eatly death bear heavily
upon women. Hence women in medimval conditions are
unable to take action in public affairs : they are in fact devital-
ized or placed “in the home,” in a very significant sense.
Again, 2 soclety in which death is familiar is fatalistic; and
.the survivors in a disease-tidden society are themselves less
alive than in modern communities. The halt and the lame and
the ulcerated beggars of medizval Errope sutvive outside the
' democratic tradition, 'The atmosphere of the grave spreads
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upwards into poetry; and a society familiar with disease and
death becomes mote easily amenable to extreme measures of
authotitarian control.t But in any case the whole social atmo-
sphere, which depends upon the status of women and the
vigour of a youthful population, is different in countries
with different death-rate and disease-rate, When these ate
high, public spirit is low.

Thirdly, in all countries where now dictatorship exists,
the percentage of illiteracy has been for generations very
gteat. The social situation before dictatorship arises may
be indicated by the illiteracy among tectuits for the army.

PERCENTAGE OF RECRUITS FOR THE ARMY
WHO WERE ILLITERATE?

COUNTRIES WHICH ARE NOW CouNTRIES OF PoST-WAR
DEMOCRATIC DicTATORSHIP
~Frar 870 2149 Rursia 1895 788
rﬁ\;by\v 9+07 1894  62°4
920 4°74 Ttal -
. b 1870 567
1923 916 1890 41°1
Germany 1875 237 1905 30+6
1895 o°13
1920 0:03
Belginm 1870 29°23
1890 15°92
1920 §°13
1925 439

Tlliteracy continues to be one of the chief social problems of
countties not yet modernized, outside the Western tradition.
Fot example, the countries with less than 10 per cent. of
the population, from school age upwards, illiterate, are all
Western democtacies—Scandinavia, Great Britain, and the

* Sec Emile Mile’s study of sgligious ast in the ﬁfteenth centuty, when thc .
decoration of tombs became most important,
s Anniire Statistique de la France, 1928, p. 224 8q,
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rest, Between 1o and 20 per cent. illiteracy is found in
Hungary ; between 20 and 30 per cent, in Italy ; between 50 and
Go per cent. in Russia, which ate all now under dictatorships.
In Brazil and Portugal the percentage of illiteracy is between
6o and 70; and it is between 9o and 100 in the Dutch East
Indies, India, and Egypt. No data are available for 733 million
people, of whom about joo million are in Asia; but it seems
likely that the percentage of illiteracy in that vast number is
also very low. Thus the modernization which comes ftom the
very simplest education is not yet spread very far among the
peoples of our generation. The area inhabited by persons
who can read and write in some language is that of the modetn
State, which is, up to this time, a Western institution in the
democtatic tradition, except for the abnormal imitation of it
in Japan.t

In summary, the results of illiteracy are WJ gants,
ance of large-scale public affairs. Not being==hle to read or
wiite renders a man or a woman ulpeendent upon the talk of
neighbouts for news and views. Such prolitics as exists is the
politics of the village pump. In this sitnaftion, it is unnecessary
to urge a dictator to “divide and mle}’; for the division is
already made. Illiteracy divides society i nto segregate groups;
and it prevents that contact of exceptioifial ability in one corner
with similar ability in another corneﬁ; out of which modern
government has arisen, People umile to read and wiite are
more easily governed by a highly centralized authority which
repudiates criticism, The “localism™ of their interests and
intelligence leaves latge-scale govetnment to any group which
is eble to seize it. -

Finally, all countries where dictatorship exists have lived
under suthotitarian religions, until quite recently. Islam in
Tutkey and Petsia, Orthodox Chtistianity in Russia, and

¥ “Hliteracy,” Bulletin 4, 1929, U.S. Office of Education, Waéhlngton, D.C.
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medizval Christianity in Poland and Italy have prepared the
way for the dictator who claims obedience as one who knows
better than common folk what is good for common folk. The
fact that in Tutkey and Russia the dictatorship has broken
with, teligious tradition, wheteas in Italy the dictatorship has
sought support from it, does not make less important the
common atmosphere of religious authotitarianism within
which both types of dictatorship have arisen. Similatly, the
Brahmin and the Mandarin prepare the way for the accep-
tance of others claiming authority, In such a society most
men look upwards by habit: they expect not discussion but
commentary upon a teceived text-—even if it be the text
provided by Katl Marx, The speeches of a dictator are funda-
mentally different from those of a statesman in the demo-
cratic tradition; for they are not to be criticized. The
“truth” in an authoritarian society is assumed to be already
known.

In societies of this type, even the reformets or those who
protest against authority also have peculiar characteristics.
They are socially “fissiparous,” In an authoritarian society,
the first revolts against authority suffer from the defects of
the very condition against which they ate revolts. The early
Protestants, for example, divided rapidly into diverse sects;
and so “liberal” movements tend to divide their forces, when

_they arise within an authoritarian society. This alone, gives
a special advantage to any man or any group quick enough
to seize a new authority, while the opponents of the old
authority are quarrelling among themselves, The weakness
of the non-Bolshevik reforming groups in Russia was like
the weakness of the “liberal” and socialistic groups in Italy—
the fissiparous tendency of heretics. If men will not co-operate
with others who differ from them on minor points—not
recognized to be minor points—they cannot expect to prevent
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dictatorship, Discussion is certainly not govetnment; and the
“pure” gospel of reformers, which cannot be contaminated
by comptromise, divides reformers and gives power to a
dictatot.

‘The conditions so far described had existed, in the countties
named above, for many generations before the Great Wat,
Then, between 1917 and 1923, in all those countties, came
an extreme form of social “neurosis”—a psychological un-
settlement, due to lack of food, lack of security for life and
property, and lack of certainty as to the future. Society seemed
to be dissolving.r Germany, France, and Great Britain did,
indeed, suffer psychological strain in the war and after, but
their populations were educated and had been already deeply
affected by industtialization; and thetefote they did not face
such an extreme crisis as Russia and Poland and Italy. In a
social “neurosis” illiterate méfr-eannot be expecte
responsibility for government. They “asgf€ds” inevitably
to the simplest forms of order by means of command and
obedience, Thus many who othetwise would prefer influence
to force as a method of government, accept the force of a
dictatorial group as the only means available in their com-
munity for avoiding social chaos. Besides, the actual chaos
followed a wat; and during the war thousands of men had
been accustomed to military command and military obedience.
Some men are happier when they have not to bear the burden _
of deciding for themselves what to believe and what to do.
They look willingly to authority for guidance. That type
felt discomfort in leaving the army, where duty was simple and
livelihood was provided at the small cost, to them, of suppres-
,sing their personalities. Hence, when such men look about

.* Bven in Spain, which had not fought in the Great War, industtial untrest in
1919, and the futile fighting in Morocco led+to a peculias psychological steain.
In 1919 in Barcelona there were 500 musders. In 1922 conditions had become bad
#gain when Primo de Rivera became military govesnor,
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for government, they find it most easily in the old form of
obedience to a commanding authority which is above criticism.
Peasant fatalism, 2 high death-rate, illiteracy,and authoritarian
religion—these are the conditions into which a great wat
inttoduced an abnotmal instability; and the tesult—given
the ability to organize a small group to seize power—was
post-war dictatorship, That is the explanation why dictator-
ship has arisen in some countries and not in others. It entirely
disproves the assertion that such dictatorship was due to 2
failure of democtacy, ot to any ill from which Great Britain,
Germany, Prance, or the United States is suffering. The
significant difference between the peoples of Burope is not
a distinction between those who vote and those who do not,
but between those who can read and those who cannot tead,
between a modetn and a medizval society.

"CHARACTERGSTSRS,OF THE NEW DICTATORSHIP
A similar difference underlies the charactetistics of the
system and the methods of post-war dictatorship, These
characteristics are, first, control of public affaits by 2 highly
organized group or Party, which claims to stand for the whole
“nation” or, in the case of Russia, the whole of an exclusive
" “class”; and secondly the prevention of all criticism of
the group or its doctrine. The devotion of the members of
the Communist Party in Russia, the Fascist Patty in Italy, the
“Kuomintang in China, and the National Party in Turkey,
is undeniable. Their honesty also is clear, when they claim to
know what is good for othets, and to be specially able to attain
it. So simple a claim is itself an indication of honesty, Such a
group forms a new Clergy or an Order, similar to that of the
Jesuits, Discipline in the Party is rigid; and the new geneta-
tion is passed through a stsict novitiate, No whisper of doubt
is allowed to assail them. All personal energy of the membets
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is absotbed in the purpose of the Party, that is to say in the
personality of its leadet.

In some cases, as in Turkey and, less so, in Italy, the pet-
sonality of a leader seems to give force to the Patty and its:
docttine. In other cases, as in Russia, the doctrine seems to
be metely embodied in a leader, who may give place to another,
Butin eithet case, the Party-member becomes an instrument
of a will not his own, for the common good of the Party and
of the community for which the Party believes itself to stand.:
It follows that those who cannot be petsuaded to see that what
the Pazty thinks is good for them is really so, must be coerced.
Their defect is incurable: they must either obey or depart;
for if truth and right action is known, any doubt is sin, punish-
able by damnation,

The suppression of criticism takes two forms; censosship
of the Ptess and persecution of possible critics, which is
dependent upon a spy-system, In the Pregs, 4 Kussis, there
is no news at all, except that provided by the Government
for the good of the governed. In Italy and Turkey the method
seems to be to allow the possibility, within narrow limits, of
otriginal efforts by journalists; but to suppress ruthlessly any
venture outside narrow limits. In both cases the governed are
not permitted to know what is being said by foreigners about
their Government; nor ate they permitted any foreign news
which may be inconvenient for their Government. This
natutally makes government easier, in so far as the ignorant”
‘ate prone to blind obedience. But if it is seriously believed that
the truth is known to authorities and that the Government’s
action is “inspired,” then what is suppressed seems to be not
liberty, but mere licence! A Group which acts for the good
of common folk cannot permit them to be confused by news

* 'This is sometitmeg sdvocated ags opposeds to ‘I‘Patty Politics™—Musus a. nop
‘ Imﬂga. But cleatly the evils of Party are much mote extreme when there is only -
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and views which mus? be wrong, if they are not the views of
those who alone know what is true and right,

Persecution of possible critics is highly otganized in Russia
and Italy, but less so in the more primitive conditions of
Tutkey and Poland, where effectual criticism is less likely
to occur. The Russian Ogpu is a necessary branch of govern-
ment by dictatorship, inherited from the Tsar’s system: its
methods, however, are crude even for the need envisaged.
An atmosphere of continual spying did not make for stability
even under a Roman Emperor.r But spying upon private
conversations is common in dictatorships. Public prosecutions
have been highly developed in Russia, as demonstrations for
the support of the dictatorship. Similarly in Italy, apart from
the private violence of over-zealous Fascists, the dictatorship
depends upon trial, exile, or imprisonment of any persons
competent to criticize the conduct of public affairs. Extorted
*confesstons; *the intimidation of witnesses, the social pres-
sure upon friends of exiles or possible critics of the regime
—all were well known under the medizval Inquisition and
in some eighteenth-century monarchies, Such methods were
adopted by the French Revolution in the effort to substitute
a new authority for the old; and they ate the only methods
conceivable by men trained in medisvalism.

These, however, are methods. justified by. supporters of
dictatorship as necessary in the interval while society is being
reformed. And modern dictatorship aims at the modernization
of societies which, as described above, have all the charac-
teristics of medisevalism, Efficiency, especially of an economic
or industrial kind, is the chief purpose; but there is also a
cultural ideal in view. The moral character and outlook of

3 See Seneca: De Ben., 111, 26. Seneca had personal experience of eavesdropping.

Tacitus and Pliny wrote under Trajan, about what was elready past history.

But see Tacitus: Amnalt, IV, 69, and VI, 7, and Boissiet s chapier on dtlafan.r in
ppwm’m sows lex Césars (x 879),

1
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the society controlled by dictatorship is to be remodelled. In
some cases, as in Russia and Turkey, this is done by repudiating
the religious tradition: in other cases, as in Italy and Poland,
by seeking support from that tradition, But in all cases, the
new generation is being catefully modelled upon the plan
revealed by Katl Marx or other established authorities,
Children, and especially adolescents, are more pliable than
adults already “corrupted” by modern history and modern
scientific methods ; and therefore the new generation is brought
up in quasi-military groups entirely ignorant of any point
of view, other than that of the dominant Party in the State,
The balillia in Italy catry arms: the Young Communists in
Russia feed on bogies.

Again, in each dictatorship the control of the Press, the pet-
secution of possible critics, and the disciplining of the younger
generation—these have the effect of /nsw/ating the nation or
the community from the rest of the ,worm."ﬁAR%a, '
for example, only one view of Gteat Britain is possible—
given the evidence supplied by authority; in Italy only one,
and that the favourable view of Fascism held by persons
outside Italy, is allowed to penetrate into the country. It is
itrelevant for the present argument whether such a view is
correct or not. The point is that, by contrast, many views of
Russia are expressed in Great Britain, the United States, and
Germany. That is to say, in a dictatorship “opinion” is insu-
lated and homogeneous ; but in any community of the demo-’
cratic tradition opinions are many, changing; and always
vatious. Thus the Government of a dictatorship has a readier
weapon for war than any democtacy can have. A homogeneous

opinion, ignorant of what is going on outside the bordets
-of 4 country, is'very easily excited into a wat fever. Also, it
* - may be an advantage to.a dictatorship at any moment to-sup-
- press discontent by rousing the population by a'‘fear of war
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ot by the desite for a “just” claim to be settled—not by
petsuasion, which is democratic, but by force, which is the
basis of dictatorship. Thus all dictatorships are dangerous to
other Governments, And yet, such is the strength of the
demgcratic tradition that, with skill in diplomacy, finance,
and commerce, the non-dictatorial Governments derive more
advantage from intercourse with the Dictatorships than these
can possibly derive from their efforts at propaganda., Always
petsuasion is stronger than force and fraud, if it is skilful;
and even reckless propaganda can be undermined by still
mote subtle methods, In any case the insulation of a nation
by its Government is a policy of dictators: indeed, it is 2
confession of a sense of weakness on their part, as the sup-
pression of ctiticism is a confession of inability to refute it.

All these methods ate now used for the purpose of modern-
1zma.:r.¢gm countties, and clearly some success in this aim
has been achievedwby dictatoss. ‘Turkey is being modernized :
so is Russia; in Italy the efficiency in some sections of trans-
port has been increased and has impressed travellers. Indeed,
one may go further. Order is being drilled into these popula-
tions and also a certain community of spirit. True, the ordez
is dependent upon command and the efficiency is that of
blind obedience. But if, as dictators assume, the majority are
not competent to think ot to associate in action for themselves
in public affairs, then uncriticized command and blind obedi-
ence is the best form of governemnt ; and after a while common
folk become accustomed to what is, in some ways, for their
good. In such conditions, public health improves, the death-
rate and disease-rate are decteased, education in its simpler
forms is spread, new inventions in industry ot in leisure hours
are made available. Is not this modetnization?

I a modern prison tle situation is indeed very like that
of a nation under post-wat dictatorship, The ptison warders



132 MODERN CIVILIZATION ON TRIAL

act for the good of the prisoners. The food is regulatly pro-
vided; and work and leisure are well organized. There ate
even oppottunities for the development of the fine atts;
and besides, the great majority of the prisoners are, perhaps,
happy—faute de miewx. Pethaps, also, that is the way to
improve prisoners who are incompetent, with a proper use
of psychological “suggestion” and a very necessaty severance
of the prisoners from contaminating influences which might
disturb the prison routine and the stability of the situation.
Some who are still outside may feel that they would be excel-
lent warders, and may therefore suggest the introduction
of the system for the good of other nations ; and there may be
some who prefet to receive ordets for their own good, even
as prisoners. There are, indeed, disconcerting similarities
between dictatorship and a modetn prison regime.

EaruER Examrres oF ESCAPE FROM MERREVALISM

‘The modetn prison regime, however, might be conceived
to be a new system of govérnment, if there were not evidence
in history of similar efforts to escape from medizvalism, in
Europe two centuries ago, Dictatorship, both-as a form of
absolutism and as & means of modernization, reminds one of
the “Liberal” Monarchies of the seventeenth and eighteenth
centuries. These monatchies wete welcomed by great numbers
then as an escape from feudal anarchy. Centralization and
“nationalization” of government was a first step out of
medivalism, Local rivalties and local laws and customs
were nuisances to those who wanted to trade and, therefore,
‘to the majotity who detived advantages from ezpanding
trade. Thus the Sovereign’s “dictatotship” was better than
what preceded' it. And; as in modern dictatorships thete are
“reforming” groups which oppose' the new absolutism, so
in ‘the “seventeenth century thete were munarchomachi ot
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tepublican theosists or groups maintaining “local liberties”
which seemed to the intellectuals of the time to be more
progressive than absolutism promised to be.r But the oppo-
nents of absolutism in the parlements ot the cortes or the
diets must have seemed to common folk to be advocat-
ing division and wordy discussion and liberty “to go as you
please,” which were too similar to feudal anarchy. Thus the
mind of that time swung towards Sovetcignty, as men nowa-
days tend to support dictatorship without desiting the sup-
pression of criticism, because they feel that strong govern-
ment would be impossible under disputatious assemblies
of theotists, Reformers and intellectuals “give away™ their
own case, in the eyes of common folk, by being more interested
in abstract “principles” than in competent government.
Again, the monarchies of the new order following the
Middle Ages in Europe wete, in a sense, “liberal” and intro-
duced reforms, ag dictatorships nowadays inttoduce reforms
in Russia, Turkey, ot Italy. Peter the Great was the predecessor
of Lenin: Louis XIV wrote the first variation on the theme
now played by Mustapha Kemal and Mussolini—/’Etef
¢est maid But liberalizing monarchs were not dishonest
intheir efforts to improve transport, trade, and the arts, That
was theit way out of medizvalism. So now, dictatorships
improve the railway-system and the schools and “modetnize”
medizval societies, because that is the most obvious and,

3 It is significant but not reassuring that in Ruggieto’s Ewrapean Liberalicr
medizval “liberties” should be associated with the ““Liberalism” of pre-war
Eutope.

* The regime of Louis XIV, in Voltaire's sense or in M. Bertrand’s mythology,
is referted to hete. No reference is made to the polygamous tendencies of that
semi-educated sensualist, who wuas the actual growd mowargue. Voltaite's
studies of the other modernizing monarchs, Charles XIT and Peter the Great,
are also worth comparison with the praise of dictators in recent books; and the
madernization was probably ggouine. Abdul Hamid indeed built the Hejax
failway ; but he did not aim at modernization, He intended to reinforce his own *
medimvel status. The position is not quite the same with Louls XIV or Mussolini.
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pethaps, the most direct method of modetnization for men
who have been trained in an authoritarian society.

It is therefore conceivable that dictatorship may be a step
out of medizvalism into modernity ; but it is a form of govern-
ment less highly developed than comtemporaty democracy,
for Western Europe and North America have already passed
through the vety stage of development now prevailing in
post-war dictatorships. The countries now under such dic-
tatorship have never had any experience of modern democracy;
and therefore they cannot in any sense be held to be proofs of
its failure. The doubts about democracy, expressed in demo-
cratic societies by “disgruntled highbrows,” are not the
soutces of dictatorship, although they may be utilized by its
advocates, as doubts about scientific statements are used by
reactionary theologians to obstruct all science. The success
in the first efforts of dictators, however, as in the %of
eighteenth-century monarchs, does not bging them “out of
the wood.” The mote efficient the people they govern become,
the more difficult they will be to govern by the simple rule
of command and obedience. The lower. the disease-rate and
the more plentiful the food, the more vigorous the criticism
which will arise. The more stable the social order, the less
the fear of chaos will be to deter men from attempts at
changing institutions. And finally, the mote commentary
upon 2 doctrine there is, the gteater the variety among com-
mentators. “You cannot chain the mind. of man,” as Renan
says, “Tie it to a text; and it will escape in the commentary.”

"The very speed with which modetnization can be achieved
under the new dictatorships, by the use of methods and
instruments discovered under democracy, may make the
crisis in a dictatorship more acute when it comes. Public
- health organization, as well as the ofnema and the motor-car
give the modetn dictator a power not possessed by the liberal-



DICTATORSHIP - 135

izing monarch of two centuries ago; but the modern methods
and instruments have social effects which it is difficult fot any
authority to control.

Again, modernization with recent instruments of transpoit
and communication inevitably destroys localism. The first
effect, no doubt, is to transform village-pump politics into
the sacro egoismo of an ignorant nationalism. But the
process, once begun, cannot be stopped at the limit which
happens to be convenient to the dictator. If common folk
leatn to read and write in Russia, China, Turkey, Poland,
ot Southern Italy, it will be less and less possible to control
what they think. Even the results of authotitatian education
ferment into the new wine of critical discussion. Protestant
theologies were the direct results of medizval scholasticism:
they provided an escape from medizvalism; and they fer-
megted into modern science. Therefore after the eighteenth
came the nineteengh century in European civilization; and it
is more than possible that dictatorship will be affected by the
motor-bus and the cinema and the radio in such a way as to
undermine the absolutism which distinguishes it from modern
forms of government, Prophecy is out of place here. It is
only necessary to note that the pressure of contemporary
social changes brings men together across great distances,
that new ideas are in the air and that even a carefully governed

younger generation teads to doubt the excelflence of its teachets.
" If that is so, modernization by dictatorship may be the destruc-
tion of dictatorship.
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THE MODERNIZATION OF RUSSIA

The modetnization of the countties now under the control of the
Soviet Government in Moscow may prove to be exceptionally
interesting, But the evidence is obscure, if not contradictory; and
the prospects highly speculative.r Therefore nothmg motre than a
note can be attempted here. It is assumed in this book that
modernization implies the further development of the same process
as produced the Renaissance after the Middle Ages in Burope and
the industrial era after the Renaissance. The methods for ptomoting
the process are analysed in the following chapters. But the Com-
munist Party is belicved to aim at establishing some other form
of society, not what is called modetn here. Its methods have been
so far those of eighteenth-centuty authotitarianism; and these
methods may be useful for attaining a purpose not discussed in this
book.

Some ordinary modernization of the peoples so controlled seems
alteady to have occutred in the cultural, political, and economic
spheres In culture, an illiterate pessantry together with_almost
primitive tribes in Asia, numbering together about 150 on,
has had, during the past ten yeass, the bare begfinings of education.
Health conditions in some places seem to have improved from
the medizval stage of development, which still prevails in most
of the area; but vodka-drinking, made legal again in 1922, seems
to yield 2 large revenie to the State. A few automobiles, in the whole
atea only about 15,000, use the few roads which have an adequate
sutface. But the cinema and the tadio are delocalizing the peasant
mind,

In political organization there seems to be an increase, in small
circles, of the consciousness that one can change institutions or

. p_ublic policy ; but the criticism of any policy is confined within vety
strict limits, as in exghteenth-century Europe. The prepatations for
a purely “defensive” war for an ideal ate the same as in ‘eatlier
times for othet ideals, But it is in industrialization that travellers
seem to find most of the signs of modernization in Russia. Petet
the Great learned about industty on the Thames: the Soviet
Governmient - seems  to leatn about industry in Dettoit. The so-
called “five-year plan,” based upon speculative estimates and a

_ very general enthusiasm, will probakly succeed in making the
t. See Bdle Barog: Russia’s Productive Sysient, 1930; P, Haensel: The Economic

- Policy of Sevist Russia, 19305 M. Hindus; Hymanity Uproosd, ete.
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Soviet tetritories less dependent for their mechanisms upon the
alteady industrialized countries. The accumulation of capital
necessary for this appears to involve a shortage of “consumption
goods,” from which the peoples controlled may suffer—but suffer
willingly. However, even if the “plan® succeeds, the result would
leave the peoples under the Soviet still very far behind Western
peoples in the utilization of their resources. A more equal dis-
tribution of such advantages as can be secured may make the
communities concerned more satisfied than the very unequal dis-
tribution in traditionally industrialized countries can make their
populations. But modernization—in the sense explained below—
could only begin after the transport, the manufacturing power, and
the available consumption goods under the Soviet Government,
had increased many times as much as even the five-year plan con-
templates. Modetnization, however, in the sense of spontaneous
group-life and advanced technical ability widely spread, may very
well be hoped for in the whole of the Russian dominjons for the
advantage of all the peoples of the world.



CHAPTER VII

MODERN GOVERNMENT

GOVERNMENT is a process by which the normal relations
between men in any locality and between men in different
localities are maintained in accordance with public agreement
ot acquiescence. But government does not cteate those rela-
tions. They are the results of economic and cultural tendencies,
which again arise out of climatic, biological, and psychological
factors, Thus the form of government in one countty tends to
differ from that in another; and in communities which have
already passed beyond medieval authoritarianism, the form of
government belongs to that tradition which is called “demo-
cratic.” During the past twenty or thitty years the chapges
in transport, in production, and in the tgstes and habits of
men have so modified some relationships within what has
been called above the modetn wotld, that government itself
is changing, both in its national and international functions,
Indeed, the recent establishment of Republics in the highly
educated, non-medizval communities of Germany, Austria,
and Czechoslovakia, is far more significant of the modernization
ofgovernment thanthe reaction to dictatorships in authotitarian
and illiterate nations.r And in the older democracies of the
Scandinavian countries, Great Britain, Holland, and the United
States, the recent changes in the functions of government and
the spontaneous vitality of new political groups ate signs of a
genuine modernization,

It does not follow, however, that the democratic tradition
can be allowed to drift upon the waves of political thetoric
which we have inherited from Gambetta and Gladstone. The

1 Seo A, Héadlam~Moﬂey: The New Democratic Constitutions of Earape, 1928.
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facts of contemporary modern life must be more closely
obsetved in the countries within that circle referred to above,
from Stockholm to Milan, thence to Batcelona, thence to
Glasgow, and back to Stockholm, Within that circle are great
city-greas, where industrial production, mechanical transport,
and modern banking are dominant, where also the cinema and
the radio are already commonplace.* These city-areas and the
smaller industrialized towns are in continuous close contact by
road-transport, rail, and, more recently, by aeroplane, as well
as by telephone. The radio-transmitting stations of the circle
are all reachable, across frontiers, by receiving-sets within the
circle. The type of clothing is similar. The position of women
is almost that of equality with men. The percentage of literacy
is high; schools are numerous and are now beginning to use
the same methods of “activity’” education, as contrasted with
the traditional book-education. The expectation of life is greater
within this circle than elsewhere; the birth-rate is decreasing ;2
but the infantile death-rate has already decteased. The devitali-
zation due to disease, common in primitive and medieval
communities, is being quickly remedied by better diet, more
suslight, and more leisure for all.3 The general tone of society
implies that men can control the situation into which they are
born and transform the institutions they have inherited.
In this industrial Europe the dominant religious groupings
are Protestant, and therefore democratic, because any man in
them can have his “say,” and authorities are freely criticized.
Politically, within the same area, there is voting for repre-

* This is well described by F. Delaisi, Les Dewx Eurapes, 1930,
3 R. Kuczynoki: Birth-rate in West and North-West Europe pet 1,000:

1874-5, 32°7 I91X~14, 24°2 1924~5, 19°9

1891~3, 29*7 1922-3, 210 1926, 19:2
3 Summer-time, or daylight-saving, for which a Bill was first mtmduced in
1908 in the House of Commons, became law in Great Britain in 31916, and was
made permanent in 1925, In thA United States, the system was introduced by
Federal Law in 1918, repealed in 1919; end since then it has been established
by Statc laws in some States, . ) . ,
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sentatives, in most countries by adult suffrage; and Govern.
ments ate ditectly affected by a changing populat opinion or
by the newspapers, Political parties exist which are opposed
one to the other and yet able to support a single form of
government. Industrially, there are powerful trade unions and
still more powerful groupings of capital-owners. The close
relation of financial and manufacturing groups in Stockholm,
Beglin, Milan, Batcelona, Paris, Manchester, and London makes
one BEurope which is distinguishably industrial. And it is
within this area that Americanization is proceeding most
rapidly. Indeed, Notth America is patt of the same world as-
that circle in Western Europe described above. North America .
is in closer contact industrially with Western Europe than
with the Europe of dictatorship; and the social customs are
similar. The forms of government within the circle of industri-
alized Europe and in North America, north at least of the
Southern States, are also similar; and thgy are called demo-
cratic, because of a peculiar development of thought since
Aristotle.

Cleatly there is only the very slightest resemblance between
modern government in an industrialized community and the
rule of a “parochial Sinai,” such as fifth-century Athens,
under a few adult males, The characteristics of modetn
government, therefore, are obscured by calling it democratic;
* Democratic government does not exist where, a3 for example, in Louisiana .
in the 1924 Presidential election the register contained 274,529 white voters
and 980 negtroes, out of 2 negro population of 700,257, of whom 359,251 were
. Ovet twenty-one and 129,271 were literate. In the middle west and south-west
70 pet cent, are voters; in the south 10 pet cent. of the population vote and 18 per
cent, have votes. See S. C. Johnson: The Negro in American Civiligation. But
hete also there ate the conditions suitable for dictatorship: illiteracy, peasant
fatalism, an inhetitance of slave mentslity, a lower “‘expectation of life at birth,”

" and an uncritical book religion. Even in cities such as Chicago and New York,
- the ex-peasants of 1870 and 1880 retain an authoritarian religion and a certain
£atalism, combined with gang-joyalty similar (o that of medizval Italian citles .

in thelr local quarrels, Cortuption in such a society is not a failute of “democ-
racy,” but a result of the absence of conditions requisite for democmey,
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and yet—thete is no help for it—we must use the traditional
word and attempt to give it a new sense, in reference to
factors actually opetative to-day. Not a definition of democracy
is required, but a description of the modetn system of govern-
ment,which is operative in the area named above.

Tue FunctioNs oF MoperRN GOVERNMENT

Modern government includes some activities quite uncon-
nected with government a century ago, some activities which
did not exist at all fifty years ago, and some, especially in
international affairs, which were hardly more than experi-
mental until after the armistice of 1918. In order to discover
what “the State” now is, in the United States or Great Britain
ot Germany, it is quite useless to go to Jeffetson ot Rousseau
ot even to Hegel, whose Absolute died about 1830. The way
to discover the nature of modern government is to ask what
is being done in the City Hall of Chicago, the Department
of the Interior in Washington, or the City Chambers in
Glasgow or the County Hall ot the Ministty of Health in
London. And it is to be hoped that if such a question be asked,
the answer accepted will #o# be that government is for any-
thing so vague as “the good life,”” The talkie and the motot-car
are also for the “good life,” according to Atistotle; and
Aristotle is really dead. It is almost impossible to persuade

_commentators not to do body-snatching, Government to-day
is not for flute-playing nor drama nor the appointment of
bishops. It is for public health, educational organization, the
promotion of industry and other such purposes in detail.

Obviously, modetn government continues, in somewhat
modified forms, the ancient activities associated with “ordet™
and “defence.” That is to say, before the State can do anything,
it must exist and preserv8 its existence. Physical force is still
believed, .not without teason, to be useful for this. Thieves
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and fraudulent bond-sellers still continue to opetate; and
although stealing is a traditional method of redistributing
ptopetty, and property is indeed badly distributed, it is not
found convenient to allow that particular method of change,
Modern government, therefore, has developed the old Sheriff
and his “posse” into a police force, invented about a century
ago. It has developed medizval prison-cells into modern
settlements for segregation or re-education of criminals, The
modern Coutt, best seen in the Juvenile Court of the United
States or Great Britain, uses psychology as well as lawyer’s
thetotic. But obviously in all these police-functions of modetn
govetnment, the old traditions make modernization difficult.
'The trouble is not metely that the imagination of govetn-
mental agents is limited, it is that we have to deal with criminals
who are medizval or ptrimitive, sutviving in the midst of
modern life and taking advantage of it. Caliban in Piccadilly
is a “throw-back”; and it is foolish to treat him as though he
wete 2 modetn man. He must be controlled by force, if he
is not amenable to argument. But in general the importance
of fotee is reduced under modern goverament,
 As for that othet traditional function of government—
war, which is now called “defence,” that will be discussed
in the next chapter, when the relations between different
govetnments and peoples are described. But it must be noted
here that, in the petformance of the functions to be seen
operative in War Depastments, government is still unmodetn-
.jzed. The use of modern weapons would not make the Black
Prince modern. Defence, unless it means simply police-wotk,
is an obsolete putpose of government, which is contmued
only so long as it is not seen to be obsolete.

In addition to functions inherited from the past, modern
_government includes assistance towards the development of
industrial efficiency, This, no doubt, has its roots in the old
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Metcantilism; but nowadays industry and commerce in a
modetn State ate not regarded as sources of gold for those
in control of government. Clearly the advantage of this or
that State in possible future war is one of the reasons for
tariﬁ's.or the “protection™ of certain industries ; but that again
is a survival. For the most part government, with respect to
industry and commerce, supplies services useful to economic
production and consumption—in statistics, in unemployment,
and invalidity insurance, in arbitration of industrial disputes,
in protection of the life and limb of workets, and in research
for industrial purposes, This group of activities of govern-
ment is being adopted by dictatorships from the democratic
tradition, where it arose. But the whole system is not yet a
century old; and the general character of the development
is hardly yet understood. It is enough for the present argu-
ment to note that within the past fifty years in the democratic
tradition government has developed these new functions.

Again, modern government organizes preventive medicine
in the widest sense, from drainage to sunlight clinics. By the
action of the modern State the epidemics of medizvalism and
the new dangers which arose in the city-area of industrialism
were overcome; and in half a century the expectation of life
at birth was lengthened by about fourteen years, It cannot
be too often repeated that this was done under the Parlia-
mentary system of local councils and national assemblies,
‘voted for by common folk> The impatience with popular
contro} or with the ignorance of elected persons is inexcusable;
for in spite of all the defects of the representative system,
there have been fewer obstacles in the way of progress under
democracy than there have been under liberal monarchies or
dictatorships.

Finally, under the demmcratic tradition illiteracy has prac-

1 Por further details, sce my Demosracy p. 56 sq.
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tically been abolished within fifty years, by a non-doctrinal,
non-military education organized under the State through
representative assemblies. In England and Wales the numbers
of children on the registers of public elementary schools and
the number of teachers in all “State” schools mcreased as
follows :t

Number on Reglster Number of Teachers

1870~1 1,802,419 14,446
18g90~1 4,833,187 77,012
1900~1 5,777,031 118,925
1913~14 6,078,895 163,930
1920~1 5,994,496 165,722
1925~6 5,637,467 162,551

In the United States “in 1928 the public high schools entolled
1,033,821 pupils, and in 1928 they enrolled 3,911,279.” The
enrolment in schools giving a statement of expenditure was
29,000,000 pupils and the total cost in 1928 about $3,033
million, an increase of about $290 million over 1926, In 1890
the public elementary schaols had 12,519,518 pupils; in 1910
they had 16,398,791 ; and in 1928 they had 20,572,927 The
point is that, evén allowing for increase of population, under
democtatic traditions immense and rapid progtress has been
made which was not made in the areas now under dictatorship.
Similar figutes exist to show the change whetever democracy
has developed The social effects of education since 1870 in
all democratic countries are immense and fundamental—an
uncensored. Press, opposing political parties, a higher level of
' Edue. Statistics, 1925-6, Table 31, p. 28, The figures showmg dectease
sfter 3920 indicate the reduced birth-rate of 1g914—18.

* Statistical Summary of Education, 1927-8, ThS. Department of the Intetior,

3 Germany would perhaps have been a dictatosship after the wat but for her
education,
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technique in industry, a great development of invention and
scientific research,

RECENT CHANGES: (7) EXTENSION OF THE FRANCHISE

Within the area where modern government has been
developing for fifty years, two new factors have changed the
situation since the Armistice of 1918. One is the extension
of the franchise to women and to all sane adults; the othet
is the growth of voluntary associations, of which the Youth
movement and similar Student movements are the most
significant. The facts are well known, Women have the vote
in all modern States under democracy except in France and
Switzerland, where the chief obstacle is a medizval form of
Christianity : for teformers fear to advocate the franchise for
women because of the influence of the priests, and the orthodox
maintain that the place of the woman is in the home.

In the German glections of 1930, 40 women were elected
to the Reichstag, of whom 17 belonged to the Social Demo-
cratic Party and 13 to the Communist Party. Women’s votes,
however, where they are distinguished from men’s, were
preponderatingly for the “middle” Parties. Of every hundred
votes for the Centre Party, for example, in Cologne 63+6 per
cent,, Betlin 61+5 per cent.,, and Frankfurt 62:6 per cent.
were women’s votes, whereas for the Communist Party, of
every 100 only 38'8 in Cologne, 46+9 in Berlin, and 43°4 in

"Prankfurt were women’s votes. From such inadequate evi-
dence, however, the only general conclusion seems to be that
the difference between the sexes is irrelevant as regards political
opinion, except perhaps where authoritarian religion operates.
Women now (1930) have the vote in Great Britain, the United
States, the British Dominions,* the Scandinavian Countries,

2 Only white women in South®Africa, and no provincial vote for women in
Quebec, whete authoritatian religion prevails. New Zealand, the first country
to give women the vote, has never had a woman elccted ¢ Member of Paciament,
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Holland, Germany, Austria, Czechoslovakia. In Russia and
Poland also, women have the vote; but the situation in those
countries is, to say the least, peculiat ; and in all cases the vote
has been given to women only in the last ten ot fifteen years,
‘The very limited extent of the area covered by this nevy step
in democracy and the very recent date at which it has been
made, are both important, if the characteristics of the demo-
cratic tradition are to be understood. The women’s vote has
come in most countries which now have it at the same time
as full adult suffrage for men; and therefore for the first time
“the people” politically means all adults.

The most important issue, however, is the question what
sort of function is performed by the person ot group which
votes. The history of the extension of the franchise has
obscured the true purpose of voting. When women or unen-
franchised men claimed the vote, they did so because they
thought the vote was a means for making them happier. So
it may be, but certainly not unless it is used intelligently; and
it is not intelligent to imagine that in a “democracy” everyone
will have his own way. Not very much more intelligent is
the supposition that every small group with an “opinion”
which can be “represented” can have its own way. The alter-
native to strong government—proportional representation,
where one group is prevented from ruling by the fact that
“every other group has an equal power to rule, leads to com-
plete inaction, What we want to discover by asking peaple’
to vote, therefore, is not how many plans can be imagined,
but how many people will work together on one plan, The
vote is only a sign that the voter will act in support of the

- persod or’ group for whom the vote is given. The real task
of citizenship begins after the voting is done. Hence the impor-
tance of voluntary associations for the putsuit of some public
good, independent of the State or of any “official” recognition.
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Spontaneity in public setvice is the distinguishing matk of
democtracy as contrasted with dictatorship.

The whole political situation of common folk has been
changed since, quite recently, all adults of both sexes have
had the vote, It is therefore important to note the principle
which distinguishes a society in which few vote, as in pre-wat
Britain, from one in which all have the vote : for now the vote
should no longer be an instrument of group interests, Women
have the vote at last in all completely modernized States; and
so low an opinion of the past, under men’s rule, is held by
some of their rhetoricians, that one might imagine them
ready to take the vote away from men! The trouble with those
who protest successfully against a denial of right, is that they
go on protesting after they have established their right.
Similatly, the vote was demanded throughout the nineteenth
century by those who felt that the power of others, who
already had it, wag being used to their disadvantage. At that
time democtacy was the expression of an ideal, based upon
a grievance, It was thought by those who had e the vote
that men who had the vote used it to forward their own
interests ; and thus, the success of the claims then made causes
those who now have the vote to imagine that they can do
nathing better than imitate their late opptessors and use the
vote for #heir interests. The peasant in the French Revolution
won the right to kill the lord’s pigeons; and now there ate
no pigeons left to kill, because the peasants could not think
of anything better to do than imitate their late masters. Again,
some peoples have been freed from alien rule after the late
wart; and they now proceed to use their power to do to their
subjects what was once done to them. Government once
meant for them oppression; so now, having contzol of govern-
ment, they practise oppession. The farmer used his horse-
cart to reach the local supply of drink : he now has the advantage
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of a motot-car to take him-—the same way. But that is no
argument against 2 motor-car. And the misuse of votes or of
the power to govern is no argument against voting or govern-
ing by 2 whole community.

Is there no hope that in a new situation men will think
and act in new ways? That is the problem of what we call
democtracy; for many in America and Europe believe that
democracy, if not skilfully practised, is at least in principle
accepted as the basis of the modern State. The most obvious
signs of democracy are adult franchise and the use of
State organization for public services beneficial to common
folle, But what do these involve, if they are to “work”?
What is a “vote” fot? It cannot be metely an instrument
by which the voter’s “interest” may be promoted against
some othet “interest”; for then a democracy is less ex-
cellent than a dictatorship, since “the Party” in a dictator-
ship claims to stand for the interest, not of the Party, but
of the whole community. Even in the old days, the few
men who had the vote believed themselves to represent the
whole community.

Vorme ror tHE CommMoN Goop

In the first place, then, the principles of modern government
imply that the power exercised in voting must be used for
the advantage of a common good as inclusive as the voter
can imagine. And if those who have votes cannot think of
any good mote inclusive than that of their own family -of
* local gang, they should not vote at all. The test of real democ-
facy is not the number of people who vote, but the efficacy
of the result of their voting in the attainment of some public
.good. No government 4t all is possible, if each man thinks
" mainly of himself; for government if a co-operative task and
vating is & meads whereby the comimon man may petform
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his part in that task. Government is a game in which each
man must play for bis side: modern government is a modern
school in which each man must acquire what education he
can by assisting in the common task.

Itis utterly useless to try to discover the principles of modern
democracy by examining the peculiar habits of Ancient Athens
or nineteenth-century France. When about ten thousand old
gentlemen controlled the government of England in the
eighteenth century and incidentally exploited Ireland, eviscer-
ated Scotland, and lost America, they called themselves “the
people”” When the males of France demand “secutity,”
refuse public-health organization for their country, and
ptevent women from obtaining the vote, they call themselves
“Prance.” And any gang which will pay enough out of public
funds for the votes of its supporters can call its policy or
lack of policy “the will of the people.”” Sham democracies are
so many and so vagious that it seems difficult to persuade the
critics of democracy to look for the real thing, Thus modern
dramatists can set up an “Aunt Sally” for their wit and persuade
the Stalls, if not the Gallery, that they are discussing democracy.
But political democtacy, as regards representation of all
common folk, has not yet operated for ten years even in the
most highly developed countries; and it now opetates in a
jungle of ancient snobberies and intellectual obscurantism. In
. its most recent form democtacy is still on trial; and it is ridicu-
lous to charge it with defects which democtatic communities
Have inherited from illiterate authoritarianism.

The extension of the franchise, however, does not change
the functions of government. To plan and build a road-
system, to organize a water-supply, to collect and destroy
sewage and refuse—these are among the functions of modern
government; and for tHese the skilled man, the technician, '
the expert are necessary. Roads capnot be planned by vote
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not water purified by debate: but that does not imply anything
against either votes ot debates. Voting and debating ate only
patts of a machine of which the other parts are administration
and expert advice, The methods of democracy include the use
of experts; but that should not interfere with the proper use
of voting ot debate among ordinary folk.

Again, as in other spheres, we are in difficulties because of
ancient habits and customary attitudes. Knowledge has in the
past been a sacred and almost a secret possession of a few
authorities, The modern civil servant sometimes finds it
difficult to avoid imitation of his predecessots in the medizval
clergy. And some who are “cocksure” of their own expertness
are not able to see how expert, at least in criticism of them,
the common man has already become, The views of the
expert are often impressively true and also entitely irrelevant,
especially when he says that nothing can be done, while
something is being done by doing nothing. Whatever an
expert may be, however in government, his function is to
advise, not to command, as the function of the doctor is to
advise the patient, Knowledge of facts is no ground for issning
commands.

But the abstract theoty of the place of the expert is irrelevant.
The fact is that, within the democratic tradition, during the
past twenty years, the expert has had far more influence than
ever before and more than he has had anywhere else, because
in the democtatic areas the standard of intelligence is higher,
advice as contrasted with command is understood, and, with
the growth of criticism, those ancient customs have decayed
which ate generally the chief obstacle to the use of science
by the expert. Indeed it is in the democracies that the dictatos-
ships are now secking their esperts in finance, industry,
~ agriculture, education, and public héaith, '
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Recent CHANGES: (b) INCREASE IN VOLUNTARY ORGANIZA-
TIONS FOR THE PusrLic Goob

'The second recent change within the democratic tradition
is the rapid growth of organizations of the youthful. The
importance of non-adult organizations within a democratic
tradition lies in three factors of the contemporaty social
experience of the young: first, children are not suppressed
and brow-beaten as they were until fifty years ago in schools
and homes; secondly, children and young people are willing
to help in social tasks; and thirdly, the young genetally
tegard as commonplaces what to the older are still very new
—the cinema, the radio, the aeroplane, and other recent
inventions, all of them means of increasing social contacts,
These factors seem to have produced a new eagerness for
social co-operation in the young.

The actual changes that have occutred in youthful life ate
to be seen in the Scout Movement, the Youth Movement, and
_ the vatious Student Movements. The organization of Boy
Scouts and Girl Guides is usually not noticed by political
and economic theorists; but it must be temembered that
those who are from 10 to 15 yeats old in 1930 will be 20 to
25 in'1940, that is to say, votets ot fighters and munition-
makets in & new war or—something better, What they will do
then depends upan what they do now. But the most important
" factor in these organizations of Scouts and Guides is the
dominant ideal of service to be performed here and now. This
is -combined with the experience of enjoyment in company,
in active and sometimes adventurous occupations, Also the
conception of co-operation, as contrasted with rivalry, is
extended across the bartiers of social caste and nationality,
The Scout Movement issinternational ; it has periodical intet~
pational gatherings in addition to frequent visits to foreign
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countries and is therefore cortecting the tendency to localism
which has obstructed civilized life. Thus in the democratic
tradition the tendency of the younger generation to “regress”
psychologically towards barbatism may be corrected, but in
Dictatorships the youth are separated from foreign youth and
the younger generation is inspired with the old concept of
conflict, as balillia in Italy ot Young Communists in Russia,
against othet nations ot hypothetical “capitalists.”

The Youth Movement, especially in Germany, was beginning
before the Great War.t The collapse of the old regime and the
deaths among the older generation strengthened the Movement.
For some years after the Armistice it was very powerful; and
it stood for a new outlook upon life—co-operation even
across frontiers. It was a distinct Movement, with its own
characteristics ; but it was obviously too important to be
negligible for political and religious purposes. Therefore the
Movement was soon divided into separate groups of youth
under the conflicting banners of the old Parties and Churches;
and whether the old will destroy the new or the new transform _
the old is not yet clear. For five years after the Armistice the
youth of Central Europe was pacificist. It is so no longer
Despair of seeing any new principle operative in the relations
between social classes or nations is dtiving the youth of to-day
towards both extremes. Communism and Fascism are gaining
ground, not only because of discontent, but also because they
offer that devotion to an unselfish purpose which youth
desires. "The problem, therefore, is whether a devotion to
some public good can be made effectual without the old basis
“of such devotion—opposition to some other group equally

* See G. P, Gooch: Germany, in the chapter devoted to social and educational
. movements, See also the article in The Times Lirerary Supplement, Aptil 19, 1929.

1 ‘Thiy is not intended to deny the existence of emall gronps working for peace.
. Such groups were tepresented in'the Woild Youth Peace Congress. at Eerde,

Holland, in ApguettoaB, © '
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devoted, That obviously depends upon the terms in which
the public good is conceived. If it be health or good company,
then one kind of co-operation is natural; but if it be power
over others, another kind of co-operation—that, namely, of
dictatprship—will prove in the end more attractive.
Democracy is now being tested. Can there arise within the
democratic tradition voluntary groupings, especially of the
young, aiming at some public good from which no race or
group is excluded? Can we transform the tradition of con-
flicting interests into co-operation, even of a few, fora common
good of others? Is the “Open Conspitacy’ of Mr. H. G. Wells
at all possible? The answer to such questions will be given
by the resources of ability and imagination now available
among common folk. It is not a question of “leadership” but
of sympathetic imagination perhaps creating 2 future leader-
ship, and for the present allowing variety of groups, equality
of many diverse infgrests and persuasion rather than force as
the instrument of public policy; for association within a
democtacy for the public good is fundamentally different
from the formation of a gang to establish a dictatotship, Any
gang can stand for itself: only a new form of society, mote
ificlugive than that controlled by “honout among thieves,”
can produce co-operation for the common good of those who
may be opposed in opinion or custom.
. The principles of political organization in such a soacty
are as follows. First, there must be a free criticism of all
*aythorities,” which does not undermine the acceptance of
direction or advice ad interim by any person ot group that
happens to be on the bridge of the ship of State. Such a
social attitude is not developed in a day: still less can it be
established by decree or plebiscite. It is not a creed: it is a
habit, Attacks upon democracy as a creed are futile, for -
modern democtacy is a certain “behaviour pattern” in social
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customs. It may imply intellectual assumptions; but these
assumptions afe seldom consciously accepted. In such o
society the “Opposition” is as much a part of government as
the Government with a capital G. By a seties of accidents,
medizval representative assemblies have been made in some
countries the means for free criticism and joint maintenance,
by advocates and critics, of the Government of the day. But
Pasrliaments ate less important for modern government than
the whole body of adult men and women who elect them;
and the chief problem is the maintenance and development
of the art of government, not the security of those in control
of the machine at any moment nor the ambition of those who
desire to take control.

Secondly, modern government implies the abiding by
agreements made, until new agreements take their place,
without force as the chief bulwark of the agreements. This
is the principle of socially created law. Law, in this sense, is
a gentleman’s agreement between equals: its maintenance
demands, on the part of almost all, an eager acceptance and,_
for those who will not abide by the agreement, segregation
apart from the good company of their fellows. :
. Thirdly, modern government requires the continual creation
of groups of men and women, freely associated for the public
good, in one ot other patticular. This is the principle of
voluntaty association. It is in contradiction to the Freach
Revolutionary suspicion of voluntary groupings within the’
State, Free association is the peculiatity which Tocqueville
observed in America. Tt involves the growth of such bodies
as League of Nations Societies, Red Cross Societies, and
innumerable other Societies for one or other public put--
pose which is not of special advantage to any of their membess.
Two aspects of this tendency are important. In the first
place, the groupings refetred to here are not for the puspose:
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of forwarding “interests,” but for some putpose conceived
to be good for others or for the whole community. They
“stand for” policy to be adopted by the Governments ot by
the general public. The distinction between the private interests
of megmbers of such a group and the intetests of the whole
community is never clear—especially to the members of the
group, Fraud and hypocrisy are possible. A man may support
peace because it “pays” him: nevertheless, peace is a public
interest. Thus groups do exist, which promote the public
good, as distinguished from any special intetests of members
of the groups .  In the second place, such voluntary groupings
for public purposes should be born and flourish and also die—
when their purpose is achieved. Every organization, however,
created vested interests among its officials and among .those
who derive prestige from directing its operations. Thus,
once created, voluntary associations tend to survive too long.
However, the death of their members cures all; and in any
case creative vitality in making associations is directed into
pew channels, to combat new evils or to work fot new goods,
in any living society. Indeed, it is characteristic of the demo-
cratic tradition that it shows its vitality in the creation of new
associations and new forms of social co-operation.

It comes to this: the development of that form of govern-
ment which is now called democratic may be delayed by the
devitalization of public spirit. But energy in public affairs
cannot be renewed by rhetoric. Pumping enthusiasm’ into
apathetic citizens is like running mountain streams into sand,
What is nceded is clear thinking and definite detailed common
action in public affairs. There is more democtacy in suggesting
anew book for a public library ot keeping the drainage of your

~own house in working order than in applauding a politician’s
speech. The force of the flemocratic tradition is by no means
exhausted, Tts immediate future, however, depends upon the
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“scale” upon which common folk can co-operate for the
public good; and it is therefore necessary to consider the evil
inheritance of war and preparation for future wat, which has
so far obstructed the development of co-operation between
those who differ in language or custom, even within the
democratic tradition.



CHAPTER VIII

MODERN WAR AND PEACE

WAR is old. It is not characteristic of modetn civilization; but
the resources of that civilization are now being used to increase
the destructiveness of war. The existing relationship between
States is fundamentally the same as it has been: for in spite
of some co-operation between Governments, even those
which co-operate are preparing for a new war. The problem,
therefore, is whether the preparations which are making
another great war more likely can be counteracted by a genuine
modernization of the relationship between States.

It is not modernization to use new knowledge for old
putposes; but the modern State does—so far as that goes—
modetrnize wat. Mugh more is spent upon preparations fot
future watr than ever before. “Europe, as a whole, spends
annually on armaments £524 million (13,230 million gold
francs), or f40-£45 million more than in 1913, in spite or

_reductions in the armaments of certain countries under the
terms of the peace treaties. If the amounts spent by Germany
ate deducted, the totals for the other countries are :—Pre-war
£386 million, post-war £487 million, These  figures meap
that Buropean: countries, other than Germany, devote to
armaments almost as much in real values (account being
taken of the rise in prices) as they did before the war, and
considerably more than their average expenditure in the
period 1909~13.”r Similarly, the United States spent
$316 million on armaments in 1913 and §658 million - in
1928; and the present expenchtute is about go per cent above
the average for 1909-14. * '

T The Econowist, Armaments Supplement, October 19, 1929.
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Are we to say that the danger of wat in 1931 is greater
than the danger of war was in 19107 Cettainly the preparation
for future war has increased ; and this presumably is because of
an increase in the danger—aunless it is futile waste. But if the
danger of wat in 1931 is as great as it was in 1909-—we are five
yeats from another great war| In the judgment of those who
advocate and support the present expenditure on preparation,
a great war is as neat in 1931 as it was in 1909, And again,
the preparations for the war of 1914-18, which began
vigorously to increase in 1909, were among the causes of the
wat itself. So now, the increasing preparation for a new war
is one of the causes tending to produce that waz, This is not
grasped by those who think of their own preparations only;
and yet those very preparations seem to other nations to be
dangers against which they must prepare. All armed fotce for
the “defence” of its users is a potential threat to those whom
it does not defend. A gun has two ends. From the breach
end it looks like ““defence,” but not from the other end.
Viewed from this other end, it is reasonable ground fot the
pteparation of another “defence.” Thus, not only do othet

‘nations hasten to prepate in proportion to the preparation
made by each, but as the prepatation of each becomes more
effectual, all the others become more nervous. Increasing fear
makes for tentative mobilization, fot suspicion that the possible
enemy is moving, for spy-mania, and hostility to foreigners
in the Press and public utterances; and a situation is thus
created in -which war is almost inevitable, In this sense the

 ptepatation for war is one of the causes of war.

The actusl expenditure on prepiatation for new wats is less,

. important than the fact that we are getting mote for out money.
‘Great advances have taken place in the destructive efficiency.
of armaments, even in the twelve years since 1918. Keen

intelligence and the latest sclence have been used to improve
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guanery, bombing, and gas. Indeed, if the intelligence which
has been spent upon peace had been half so practical as that
spent on preparations for the new wat, peace would be
secute, The destroyer of to-day could easily sink the battleship
of 189p, T'o-day’s bombing aeroplanes would make the ships
and guns of the Russo-Japanese War in 1905 ridiculous. The
battleship is being discarded: and money is now devoted to
aircraft-carriers which are much more dangerous to commetce.
Similasly, the armies are now ““mechanized.” Tanks are much
more efficient than they were in 1918 ; and the new rifles are as
destructive now as machine guns were in the war of 1914-18.1
Furthet, the use of poison-gas, for the destruction chiefly
of civilian populations, has been improved by research
in the British Universities, in Bdgewood Arsenal outside
Washington, D.C., and in similar institutions in all great
nations. The best scientific brains in all countries are being
used in prepating new methods of destruction.

The new war for which we are all preparing will involve
bombing of women and children, Indeed it may bomb “women
and children first,” because troops will be protected by gas-
masks or gas-tight dug-outs. Thus Surgeon-Commandet
F. G. Hitch of the Royal Naval Barracks, Chatham, Medical
Officer to the Anti-Gas School, has said that “in wats of the
future, the fighting forces engaged would enjoy a high degree
of protection against battle gases: and that being so, an enemy
might well be unwilling to waste his chemicals against pro-
tected troops when he could employ them to much greater
advantage against unprotected non-combatants”> He then
praceeded to outline the action which should be taken by
Municipal Authorities in preparation for this coming wat.
“As regards children,” he said, “instruction in personal
defence against gas should mccupy a definite place in the school

¢ Sec on the whole question, V. Lefebuze: JdMﬁc Disarmarrent, 1931.
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routine. Anti-gas drill should be cestied out periodically, and
could be conducted with the same success that distinguished
the fire drill in most of our English schools. Inspection of
primary schools should always include anti-gas instruction
among its subjects of inquity and report.” So much for the
use of schools, but babies in arms ate not to be forgotten|
“The question of the protection of young children ptesented
another grave difficulty. The only possible method of protection
for those of tender age would be to keep them, duting the
danger period, in a selected room of the house, the room
having been sealed up and rendered as gas-tight as possible.
A feasible modification of this would be the provision of
large municipal dug-outs, in which childten and their mothers
could remain during an attack and the subsequent period of
danger; but owing to the suddenness of attack, of coutse, the
difficulty would be to get there.”’r The speech, from which
these genis are selected, was made at Borc}_eaux, at 2 Conference
on Public Health ! But the Surgeon-Commander is quite right.
That is the way to prepare for future war, not running about
with model rifles! Anti-gas drill is much mote practical than )
“forming fours” and blowing trumpets and saluting flags,

With advances in gas-warfare go the advances in bombing
aircraft, which represent forces unknown in 1909, In the

United States estimates for 1931-2, 2 sum of ovet §29 million-
is allotted for new aircraft: and the total of war aircraft is
1,58z, Similar destructive aircraft are being increased in
numbers and efficiency by all great States, The expenditure
on aitcraft for war is increasing everywhiere.

A furthet modernization of war is this. In earlier times
research and invention of new weapons was carried on by
private armament firms ; and Krupps, for example, offered the
latest model in guns to any Goverrament that would buy them.

' 1 Repart of s;':eech in London Daily Tolcgra_pb,l Jﬁne' 6, 1924
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Thus most Governments knew what advances had been made
in weapons. But since 1918, as a result of the experience of
1914-18, all powerful Governments have taken over research
into new destructive weapons. They support such research by
subventions to scientists, who seem to have no objection to
receivfng payment for devising death. And each Government
keeps its results secret, The result is that no Government can
feel certain that it knows what weapons its “possible enemy”
may use. Hence a great extension of spying since the Armistice
of 1918—practised even by members of the League, one against
the other. That alone makes the friendship of Governments
insecure; but besides, the best spying may not discover all
the secrets. Therefore each General Staff must allow for the
possibility that it does not know what the other General Staff
will use in the next war. British gas-masks, for example, may
be useless against a new French gas: French aircraft may be
unable to deal with a new and secret type of British bombers.
And the uncettainty of the General Staff in any countty as
to the weapons of a “possible enemy” will make it press its
own Government to strike the first blow. Fear and uncertainty
‘are increasing with the new weapons and the new methods
of devising them; and the drift towards a new war therefore
becomes daily motre dangerous. '

Tue ArMAMENTS TRADE

" The power of the private armament firms, which was proved
.dangerous to peace in the nineteenth century, continues to be
exercised,r The public sale of arms in China has increased in-
velue fifteen times since 1919. A case was heatd in the British
Coutts in Octobet 1922, arising out of an intended shipment
of 20,000 rifles to Notthern China, the seller consenting to

-t See G. H, Pertis: The War Tra.akr.r, 1914, And for the period sitic 1918; see
. Dia blutigs Intenatioyale der Risiungsindsisivie, biy Q, Lehmasn-Rusebulde, 1929,
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regard the sale as pro-British on being assured that it was
anti-Bolshevist.? There was indeed a China Arms embargo;
but some States, such as Norway and Germany, never agreed
to it; and it was ended on April 26, 1929, Tanks and bombing
aircraft supplied by the armament firms of all the Christian
nations have made the civil war in China more disastrous, not
only for Chinese, but for European sellers of cotton-goods.
The British aircraft manufacturers in 1930 wete supplying
Greece and Belgium ; and following the Preparatory Disarma-
ment Conference of December 1930, new armament factories
wete begun at Bystritz in Czechoslovakia and at Krakow in
Poland, while Rumania entered into new arrangements with
the Skoda works and Bulgaria with the Italian armament fitm
of Zaproni. The egregious Mr. Shearer, during the Geneva
Naval Conference of May 1927, believed himself to have suc-
cessfully impeded agreement, in the interest of the armament
firms of the United States; and ageats from all the great
fitms are always travelling in small States to increase the
danger of war.
The sale of atms is promoted as follows, The Government
of 2 small State which has no munition factories is perhaps
induced for the sake of “prestige” to have a small fleet of
botnbing aircraft. The agent will then go to the neighbouting
State and induce the Government there to buy a fleet for
“defence” against the fleet which the same agent has just sold.
to the first Government. And each improvement of type
 similarly will be advertised in ‘each State, the situation thus.
dsifting towards war with the increase of nervousness or the
growth of confidence in one General Staff or the desire to-
forestall possible action by neighbouts. The League of Nations

- was supposed to deal with the danger arising out of ptivate

Y The-Times Law Reports, October 17 and 22, 1930.
* See details in Chicago Daily News, Decembet 12, 1930, Dy 20
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trade in armaments; but nothing has been done duting the
ten years of the League’s life, The trade is flourishing in spite
of wotld-wide economic deptression. Thus both by direct
action of Governments and by the activities of armaments
tradets, the relationship between States is becoming daily
mote precarious. The drift towards a great war is stronger as
each nation’s “defences” become more alatming to its neigh-
bours: and the Governments seem to be unable to resist the
pressure which is carrying them towatds the collapse from
which they piously avert their faces.

Tue CoNcCEPTION OF “DrFENCE”

The modernization of war is continued by each people on
the plea of “defence.” Since the signing of the Kellogg Pact
in 1927, it should have been assumed that no signatory State
will be “aggressive.” But no State has changed its armaments
programme as a resplt of the Pact; and therefore each State,
which says it is atmed for defence only, is disbelieved by all
the othets which are co-signatories. Indeed, within two weeks
of the signing of the Pact, British bombing-aircraft practised
over London; and two weeks later French bombing-aircraft
practised over Paris. Each was of course practising “defence;”
but the authorities admit that the only effectual “defence’
against aircraft is to bomb the enemy bases beforehand, which
naturally seems to the possible enemy to be aggressive.

No ope with any knowledge of modern psychology will
believe that armaments are for “defence.” The plea is a “cover”

1 See Chairman’s speech of Fairey Aircraft Co., The Times, December 23, 1930,

“Within the last few months the company has obtained impoftant contracts

in Belgium and Greece and minor orders from other countries, and there appear

to be good prospecis for further orders in the future, . . . During the present

cconomic deprcssion it is considered that the time is not opportune for any

further essays in avil aviation. . . . Tt is not proposed to make the company’s

new gerodrome available for mnhxse, as the company requires it for the testing
of sectet machines.” See also The Tims, January 5, 1931 Ordﬂrs from thc'
Belgian Government excesd £300,000,
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to excuse a traditional habit. Armaments have always existed
for victory, for prestige, for glory, and for the advancement
of “intetests”—undefined or commercial. All these old
putposes still exist; but they ate now called “defence,” Cleatly
the majority of citizens in all modern States seriously believe
that #heir own armaments are only for defence; and these same
citizens also believe that the armaments of “possible enemies”
ate not for defence, whatevet those foreigners may say. On
the assumption that each State must be defended, all foreigners
must be untrustworthy; for that is the ground for defence,
And the British, for example, are not hypocritical when they
say that the British navy is for “defence” and other navies
ate not. Hypoctisy is the conscious maintenance of contra-
dictory attitudes; but most men are not intelligent enough
to be hypocrites. Indeed, some in every nation assume that
“defence” by armed force is necessary because it has been
thought necessaty by their forefathers, angd the majotity never
think on the subject at all. Thus the traditionalist in this mattet
has control of policy in each State; and he plays into the hands
of the traditionalists in other States. Each Government arms
only for defence against other Governments also armed only
for defence; and even the Kellogg Pact does not forbid
wat as an instrument for “defence™!

Since the Armistice of 1918, some advocates of peace
have sought to escape from the contradictions involved in.
defending yourself against others who are only defending
themselves, by proposing what is fantastically called “mutual”
defence. They accept the false assumption of traditionalists

. and strive to reach a new conclusion. They say in effect that
each State will defend not only itself but all the others—
except .., . except, of course, the State which is thé “possible

- enemy.” Thus there remains some State as a possible enemy. -

. Hypothetically, in the thin abstract air of this argument, any
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State may be this “possible enemy,” even your own. But
psychologically a trick is contrived by which, in each State,
the old assumption prevails, namely that “we” are trustworthy
in out promise of “mutual defence,” but other people, generally
a certgin other people, emotionally objectionableat the moment,
are not trustworthy. Thus the atavistic etnotional satisfaction
of “defending” by force of arms is reconciled with the new
effort to extend the interests of each people beyond its own
frontiers,

Apart, however, from the new form of the ancient theory
of defence, in practice the effort to obtain “mutual defence”
since the armistice has not been the policy of the States
disarmed under the Peace T'reaties, but the policy of the most
heavily armed States. And these same States have in fact
already provided for “mutual defence” by special Treaties for
the maintenance of the advantage they derived from the war.
of 1914-18. It is now their policy to extend such Treaties
to include a greater number of allies, on the assumption, of
course, that only those who have a grievance are likely to be
“aggressive.” The policy of “mutual defence” is not based upon
an abstract theory but upon the old effort to secure allies in
a future conflict. ,

Again, in practice the claim for assistance in defence has
been used as an excuse for refusing to reduce armaments. The
argument runs thus : if my armaments are for defence in view
of possible danger, the danger would only be increased by
my reducing my defence; therefore, every item of force I
reduce must be supplied by the addition of your force, so as
to leave the defence unimpaired, The atgument is correct—
on the assumption, which is false, that defence will always
be needed. The very practical and indeed ancient policy of
“mutual” defence. has been innocently accepted by theorists
on the purely hypothetical ground that each people has an .
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intetest in the maintenance of the civilization of every othcr

Such theorists do not see that civilization need not depend
upon “defence” of one instrument of civilization against
anothet instrument which exists for the same purpose. Defence,
however, is needed in every State so long as defence is believed
to be needed in other States. There may be some slight reduc-
tion of defences, for economic “‘savings,” if States can risk
so much trust as that involves. Some teduction may result .
from the sense that increase of defences increases the danger;

but it is very unlikely that any great reduction can take place

so long as those whose duty it is to think in terms of defence

ate regarded as experts in reducing defences. Delay in prepating

industry for war would make sudden war less likely.r But the

fundamental mistrust of peoples will remain, so long as any

preparation for war against other peoples is believed to be
necessary.

Analogies and metaphors have always been the curse of
political theory; and the same curse still obscures the issue
in the problem of the relation of States. Hobbes said frankly
that States were gladiators. Our traditionalists suppose them
to be policemen; and in order to find a criminal for the police
to arrest, they suppose one of the policemen to be a criminall
Cleatly a police-force in one patt of the conntry does not exist
for defence against another police-force; but armies and navies
exist for defence against other armies and navies, Therefore
there is no anology. Another analogy tefers to the body of

- citizens in any State being hypothetically bound to assist any
ageinst assavlt. This implies that the fifty or more States of
" the wotld ate a community of individuals, Waive the difficulty
. of treating the 150 million of the U.8.8.R. and the 400 million
“under British jurisdiction as two individuals, approximately
equal in strength with the four million in a Scandinavian State .

-+ % 'This s the chisf atgument in Lefcbuzels Scientific Disarmament.
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—thete temains the difficulty that the citizens within a State
can justly suppress force only when other means exist for
actual redress of grievances. Hypothetical means, such as
Minorities petitions, will not do! Such means are increasing in
value, as in the case of the Permanent Court of International
Justice; but no Great Power can yet be relied upon not to
use force for the “defence® of its interests, and until that is an
cstablished custom its forces are not police-forces.

But the fundamental issue is this: defence arises out of
Jfear. It is not “aggression™ that has to be cured in the modern
wotld but fear, Cleatly thete are “robber bands”-—Fascists
ot othet armed banditry, who actually would be aggressive.
But the problem is not the relation of robber bands in Mace-
donia or Austria to their neighbouts: it is relation between
the United States, Great Britain, France, and Japan. These
are armed, not against “robber bands™ but each against the
other. Destroy the fzar of French aircraft in Great Britain and
the British aircraft can be reduced : destroy the fear of Getman
aircraft and the French aircraft can be reduced. That fear
-evidently has not been reduced by the promise in the Kellogg
Pact never to be “aggressive’”, because feat arises out of what
the British think of what the French call “defence and out of
what the French think of what the British call “defence.” The
major problem of intet.State politics at the moment, therefote,
is how to destroy the fear of the citizens of one modern State,
lest the equally modetn citizens in other States might attack
them. This can be done only by—changing the subject. That
is to say, policy must concentrate attention upon issues having
no reference to “defence.”

Co-0PERATION AS A Poricy , -
. 'This is psychologicdlly sound, on modern principles, If
a child fears an animal, you should not give the child “defences™
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but make him play with the animal. If one man distrusts
another man whom he does not know, they must work together
for some common purpose in order to gainconfidencemutually,
If one group of men is dominated by ignorance and suspicion
of another group, there must be some intetcourse batween
members of each group to break the ctust which separates
the two. Thus in the relation between modern States war
should be as unthinkable as it is in the relation between the
members of the British Commonwealth of Nations, Canada
is not armed for defence against Australia, nor is either
““defended”™ against Great Britain, They differ in economic
interest and they have distinguishable “national” sentiments;
but these are developed without the appeal to arms on either
side, Similarly in the United States, in so far as California and
Pennsylvania are “sovereign™ States, they are autonomous
without any need of defence, one against the other. Neither’
in the British Commonwealth not in the Pnited States is there
any “mutual defence” provided by one member against
another; for such armaments as exist are directed against
non-members. Similarly in the French Empire, in so far as
‘the French dependencies are regarded as parts of France,
Algiers is not armed against metropolitan France; and in the
Geriman Reich, Bavaria is not armed against Prussia, although
each has a distinct character of its own. In the U.S.8.R. the
Moscow Government is not supposed to be armed against the
Soviet Government of the Ukraine or any other patt of the
Union; and in India the Indian States, which are autonomous
as regards other Indian States, are nevertheless not “Jefended”
against them. Indeed, in the modern world the old connection
_between the aitonomy of a Government and its need for
- “defence” against other autonomous Governments is breaking
-"down; and only the acceptance of a‘policy of co-operation for
- economic or cultural purposes is needed in order to reduce
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to absurdity the “defence’® of any Great Power against any
other. It must be recognized, however, that the obstacles to
the modern relationship between States are not in Belgium or
in Bulgatia but in the United States, Great Britain, and France,
The majority of the citizens of these great modern States still
believe that armed force is needed to ““defend” their interests
against the citizens of other modetn States, Thus the only
possible modernization of the relationship is to be found in
the practical expetience of mutual trustwotthiness which will
make it ridiculous for any modetn State to be defended by
force of arms against any other.
Without concerted policy, however, a tendency to co-opera-
tion between autonomous Governments has been growing
up for about a century. The story has been told many times
and must not be repeated here, The closer relation of peoples
in the industrial era led to economic organizations uniting
those who lived unger many different Govetnments. Shipping
and banking became international services for commerce
across frontiers. Certain groups of producers occasionally
used their Governments as agents for their enterprise, either
in imperial expansion or in tariff obstacles intended to injure
foreign traders; but on the whole the level of health, life,
and enjoyment in each industrialized country improved with
the increase of the supply of goods and services from foreign
.countries. Thus an economic structure covering the whole
world began to be consolidated. This had followed upon the
interchange of ideas in pure and applied sciences at the end
of the eighteenth century: and the new economic tendency
promoted a further interchange of ideas. Meantime new evils
arising out of the industrial revolution caused Governments
to undertake new functions ; and the advantage of co-opetation
between Governments %as discovered with respect to the
' suppression of epidemic disease and the improvement of
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communications, A succession of wats, in each of which new
inventions assisted destruction, did not prevent an always
increasing co-operation between Governments; and by the
end of the nineteenth century an embryonic structure of
progressive peace existed in the Public International Upions
which the Governments used for the common advantage of
all their peoples. This structure survived the wars of 1911 to
1922 ; and the latest addition to the new system is the League
of Nations, Some great nations do not belong to the
League, which is regrettable—as it was regrettable that
Notth Carolina and Rhode Island did not join the United
States in 1788, when the Constitution was ratified and the
new system became effectual. But it will be remembered
that Notth Carolina joined in November 1789 and Rhode
Island in May 1790, They found it impossible to detive
advantage from their own government without joining the

system of co-operation. .

Tur LrAGUuE SYSTEM

If the League did not exist, it would have to be invented;
fot it is a natural and inevitable result of the change in the
character of government during the industrial era. Modetn
government requires co-operation between Govetnments, such
as the League exists to promote. Indeed, if the Great War and
President Wilson had never existed, a League would have
inevitably come into operation perhaps before 1920, at least
for the co-ordination of the many international services which
bad been increasing in number since 1850. And perhaps if the
. League had not been botn in the atmosphere of fear, suspicion,
‘hatred, and primitive violence, it would have been a better
League for the purposes of a peace policy. For one thing, it
.. would not have its debates confuse& by cries for “security”
"+ from heavily armed nations, trembling at the potential growth
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of neighbours who have been compelled by defeat to submit
for some yeats to military inferiority.

But as the League system now stands, it provides oppot-
tunities for the Governments of Great Britain, France,
Germany, Italy, and many other States to act together for
cettain restricted common interests. Thus wat-prisoners have
been restored to theit homes, a typhus epidemic kept out of
Western Europe, the finances of Austria and Hungary restored,
the health of backward areas improved, and, through the
International Labour Otganization, industrial conditions
reformed. The actual success of the League system is to be
seen in the countries and among those common folk who have
detived benefits from the co-operation of the Governments
concerned. Some trains run more quickly because of the
Transport Section; some children are free from malaria
because of the Health Section; some workers in industry have
shorter hours and more security against accident because of
the Tnternational Labour Organization, Some common folk in
Greece and Austtia now have homes and food because of the
Finance Section; and some people in London and New Yotk
are drawing dividends from loans guaranteed by the League.

Besides positive advantages derived from the League
system, it is fair to reckon to its credit the avoidance of certain
evils which would certainly have existed but for the League,
_The situation of some minotities in Europe and some natives
in Africa would be worse than it is, but for the work of the
Minorities Section and the Mandates Commission, Grievances
remain and new difficulties arise; but in terms of actual men
and women, there has been some betterment through the
League system, if only because of the publicity it affords.

The experience of the advantage of co-operation for common
interests is not, however senough to modetnize the relationship
between States; for the majority of men. still think of their
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chief interests as local. Also, in spite of some common interests,
there ate many interests of any one nation which, superficially
at any rate, are opposed to the interests of other nations. These
divergent or opposing interests are the grounds for the sur-
vival of the “defence” of one member of the League against
any other; and the League system would be ineffectual, if it
did not provide some method by which opposing interests
may be dealt with. This is done, in the case of “interests”
connected with some legal right, through the Permanent
Coutrt of International Justice; and the Court bas proved to
be useful in deciding some issues which might in fotmer
days have led to war. Other opposing interests, not clearly
connected with any legal rights, are dealt with in the League
system by the process of conciliation, for which a new tech-
nique has been developed. The details are dealt with else-
where.x Here it is enough to note the ptinciple involved. The
opposition between the interests of any States is acknowledged
to be a matter of importance to all States. This opposition
is prevented from leading to war by Conferences, the Council
of the League, or other League machinery ; and if the opposing
parties can be brought to agree upon a settlement all is well:
if not, they. can at any rate be induced to see that no interest
is promoted by resort to watr. The fundamental policy of
peace operating in this system is that it is more impottant
to prevent.a crisis arising than to provide for action in case
a crisis should arise, The efficacy of the method is not certain,
It depends upon the survival of reason and sanity not only
_among Statesmen but among the groups which believe in wat,
But the system and the method have so far proved efficacious
in preventing resort to armed force on the part of any Govern-
ment even for the “defence” of what it believes to be its:
legitimate interests. A general acceptance, in practice and not
'~ See partenlarly Conwell-Evans: The League Conncil in :144‘!1"0”"
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merely in words, of the principle that no “interest” whatever
needs to be defended by force of arms would carry moderniza-
tion much further than it has been carried by the Kellogg
Pact. But then, it would be necessary for the United States,
fot example, to act as if it did not need any “defence” for its
commerce against the Japanese or the British: it would be
necessaty for the French to act as if they did not need any
more “defence” than the Germans now have. It would be
necessary for the British to disbelieve the myth that the British
navy is 2 means of securing peace. The world is still very far
from such a situation: modernization of the relationship of
States at present involves only the fitst steps in that direction.

Meantime, the League system and the new methods of
co-operation and conciliation do not opetate in a vacuum.
They are parts of the very intricate system by which the
Governments of the world are now connected—a system
which includes all the Governments and not metely the
members of the League. That system is chiefly represented
in diplomacy; and one of the most interesting issues in the
modernization of the State-system is whether the League
system will dominate the older diplomacy ot the old methods
and manners continue under cover of the thetoric of the
Covenant of the League.

Dirromacy mv THE MopERN WORLD

The modetnization of diplomacy involves reform in the
“machinery” of the system and a still more fundamental
change in the principles controlling the action of each Govern-
ment in relation to others. So far as the machinery of diplomacy
goes, the telegraph, the radio, and the new transport-system of
motox-cars and aeroplanes for ambassadors as well 4s common

folk—all these have gtedtly affected the business. done in
Foreign Ministries and Embassies, The ‘tnore. democratic
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forms of government have affected the type of men and mannets
in the Offices and the Embassies, Many diplomatists of to-day
have actually met carpenters and engine-cleanets, who would
have been as distasteful to Mt. Adams of the United States
in 1800 a8 they, no doubt, still are to Lord Fitznoodle, the
attaché from London, dining in a foreign capital. Ambassadors
to-day have to answer the telephone when politicians call: and
if they ate efficient, they know trade union meetings as well
as fashionable race-courses. Also, the increase of commerce,
the otganization of social services and othet new functions of
the modern State have led to a closer integration of the
diplomatic and consular setvices, to the appointment of
commercial attachés, and above all to the direct contact
of administrative officials of different States #of through
diplomacy.
Within the new system, however, the old survives, The
_most interesting survival is the naval or military attaché.
These ate attached somewhat loosely to ambassadors ; but they
generally report directly to war departments in their own .
countties, What do they teport? The strength of the fotces,
the openings for the atmaments trade, the new engines of -
" destruction, the prepatations against this or that “possible
enemy” in the country to which they are sent, They pick up
new ideas in armament or war-organization; and they warn
their own wat departments of new dangess. How do they
obtain such knowledge? How much of it is regarded in the’
“countty it which they reside as secret? The answers to such”
- questions would involye esamination of the use of sectret
seryice funds by the chief States of the wotld. In Great Britain
~we.spend about £250,000 gnnually on the “secret services.”
" Spying is used by sll modern Governments; but it is not &
. raodern method of govetning. lvﬁltfhry and naval attachés ate
- egsential pasts of the spy-system, which is, of coutse, essentlal



MODERN WAR AND PEACE 175

in the preparation for future war. Naval and military attachés
abroad ate very influential in a crisis, since they set the ball
rolling in their own war departments: and as published
official documents of the days preceding August 1914 show,
naval and military attachés play an important part in bringing
on wat mote quickly.

Modetnization would involve the abolition of all naval and
military attachés. But the effect of this must be faced. It would
make any State, which abolished them, less powerful in future
war. Germany, under Atrticle 179 of the Versailles Treaty, is
forbidden “to accredit ot to send to any foreign country any
military, naval, or air missions™ : and this is within Part V of
the Treaty, whose preamble said that what was enforced upon
Germany was “in order to render possible a general limitation
of armaments*—that is to say, we others were to “do likewise’
—which, of course, we have not done. Germany, ‘howchr,
has gone beyond the Treaty in abolishing all military and
naval attachés; and it is time that other States followed that
lead.

" Changes in personnel, however, are of subordinate impor-
tance, The chief issue concerns the governing principle or
tendency among professional diplomatists; for in spite of
certain protests against the idea, there is an old and a new
diplomacy.* The old diplomacy in each State rested upon the
assumption that the ageats of the State should aitm at secut-
ing for their own State whatever advantage they could. The
assumption, based upon Renasissance experience partially
misread by courtiers and lawyers, implied that States are
fundamentally in opposition; and it was held to justify the

t Jn Viscount Grey’s Thirdy Yiars, at the end, thete is  complete misundetstand-
ing of the contrast of old and new diplotnacy. The old diplomaey s well exempli-
fied in a new book by M. Raou)Genet, Trait¢ de Diplomatic, 1931, where it is
maintained that lying and bribery are necessary for “defence,” but it is suggested
that they must be done “with great elegance” {p. 131), - ) -
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most immoral methods of lying, bribing, and spying, But ig
the improvement of moral sentiments, which followed upon
the dethronement of eighteenth-century aristocracy, diploma~ -
tists began to be more careful of the means, while remaining
convinced that the end was the advantage of a -patticular
State, Each State was felt to be a “closed system™ of law and
justice, having occasional and unessential contacts with other
States; and the agent of each State in these contacts usually
took what he conld snatch in a pull-devil-pull-baker contest of
“interests.” This form of diplomacy still survives, especially
in the atrangement of alliances; but the common interests of
all peoples are beginning to be understood, and the terms in
which interests ate conceived ate changing. Interests are not
now always prestige or defence or even expansion, but public
health, commerce, and intellectual advance, These can best be
attained by conceiving the purpose of diplomacy to be the
assistance given by each Government in a common task, Thus
the new diplomacy assumes a State-system, in which each
State is only a part. It assumes that the agent of a State
contributes the knowledge and ability of his fellow-citizens
to the promotion of civilized life in all countries; and the
modem diplomatist thetefore accepts neithet the methods not
the putposes of the Renaissance. Indeed, he is part of a State-
gystem of which the League system is the most significant
element, and the principles of co-operation and conciliation
therefore in the new diplomacy take the place of the balance -
. of power and the secret alliances or agreements of the old
world. The contrast between what is modern and _what is
not remeins indefinite. In practice so long as the preparation
for future war continues, each State temains a “closed systemn” ;
_and the State-system of the wotld cannot develop, But thete
" -is a tendency towards peace; and it may overcome the recur-
. rence of atavistic fears and the continuance of obsolete policies
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among men who are not “modern” but have only survived
too long. :

The modernization of the relationship between States
depends upon an understanding of the changed character of
govergment in modesn times. The preparation for future war
is obsolete not because men die in war, nor because wars are
more expensive, but because the State cannot fulfil its proper
functions even with regard to its own citizens so long as war
remains possible.

Modetn government requitres co-opetation between States
—fitst, because of the chatacter of the situation in which such
government opetates, and, secondly, because of the newly
developed functions of government in public health, education,
and industrial progress. The scale of otdinary communication
in the Middle Ages was comparatively small. Most of daily life
involved contacts only within a village or township; food
and clothing were lgcally provided; and such leisure occupa-
tions as existed were locally organized. Administration,
therefore, was largely local. But as there were occasional
contacts between the centres of daily life, in travel, in commerce
for luxuties, in culture through the Church—government was
a loose texture covering always larger areas, The State of
to-day, as conceived in international law, diplomacy, and
political philosophy, is 2 local organization within certain
frontiers. It is in fact the State of the Renaissance, which was
the latest phase of medievalism. But in the twentieth century
the normal and daily life of the majority in all modetn com-
munities involves contacts which are world-wide. Food and
clothing, not merely for the rich, come from all pasts: the
occupations of leisure involve the use of material and ideas
‘which are supplied by many nations. Wheat, cotton, wool;
rubber, ofl, wood-pulp, and cinema-films—these make the

“situation” in which modern government must operate.
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Thetefore its opetations must be world-wide. But just as the
coming of industrialism made it necessary, for public health,
for example, to create an internal structure of local government
within each State, so now the complexity of the social situation,
in addition to its extent, makes it necessary to have——not a
wotld-government but a world-system of government, That
is to say, there is not a super-State but a State-system within
which the old units of govetnment co-operate, and the
telation of States within the State-system of the world is like
the relation of governmental units within a Pederation. Each
State fulfils a function within its own jurisdiction, which is
useful not merely for its own but for all citizens of all States:
and each State makes it more possible for other States to act
similarly.

Secondly, the new functions of government require ‘co-
operation across frontiers, as it has been shown in the case
of public health. No modern State can provide for its own
citizens what they have the right to expect from it, unless it
co-operates with other States, This is indicated by the experi-
ence of Russia and the United States, which have not joined
the League, They have been forced by the circumstances,
when they desited the normal extension of governmental
fanctions, to co-operate with the Membets of the League. The
Soviet Government may aim at destroying other Governments,
but it desires health for its own people, and therefore it co-
operated in the Warsaw Health Conference of 1922 and:
afterwatds. The United States Government may desire to have

_no entanglements in Burope ; but its citizens have investments
there: and therefote it co-operated in certain financial tasks
undertaken by the League. Modern government, fulfilling new

functions, makes co—operauon necessaty between autonomous
States. - , : °
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"TENDENCIES ‘TOWARDS CoO-OPERATION.

The modernization of the telations between States is a
political problem; but its success depends upon the establish-
mentrof new ideas and new methods in commerce and still
mote upon new dominant conceptions of history and civiliza-
tion in the schools and in the Press. Recent tendencies may
deliver men’s minds from the “localism® which is the source
of war. But in that case, it would be necessary to advance
beyond the localisms of the nineteenth centuty as well as those
of the Middle Ages. In the eatly industrial eta localism took
two forms—Imperialism and Nationalism, Imperialism was
the tendency to look after other people: Nationalism the
tendency to look after one’s self alone. Internationalism
subsumes both: it is the principle that each must concern
itself with the common interests of all.

Consclous repudiation of imperialism and economic ot
other nationalism is unlikely. But men’s habits change more
quickly than their ideas; and new tendencies are modern-
izing both the old imperialism and the new nationalism, The
unnoticed effects of recent customs provide a basis for the de-
localization of men’s habits. Dress is becoming more similax
inmany lands. This, no doubt, has many disadvantages ; but at
least this advantage that men seem less' forbidding, one to

-another, In most countries indeed most men mever see a
foreigner ; and it is easy to excite fear ot suspicion by pictures
of strange clothing. The hostility of nations, as of classes, is
often based upon bogies.* But if “foreigners” do not seem so-
inhuman in dress or manners, even on the films, they will be
thought mote trustworthy. The cinema is making men in all
* T was told by aa ex-prisoner of wat in Russia'that, in the eatly daﬁs of the-
revolution, he had seen 2 Russian tevolutionary shoot 2 man in a bowles hat in

the halfdarkness, and the simple-minded revolutionaty, -tutning over the
body, sald: “T thought it was a bousgeois; and it is onlv 2 man » :
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countries familiar with scenes of foreign life. Again, the scenes
may be undesirable, but they ate human. Propaganda can make
stage-villains of the Englishman or the Chinaman : but common
folk are mote immune to such tricks than is usually supposed;
and after all, most cinema stories are taken as entertainments,
not sermons.

The aeroplane in peace—txme “stretches”™ men’s imagination,
BEven those who will never travel by air feel distances less;
and strange lands become only landing-grounds. The motor-
car also crosses frontiers mote easily than the railway-train:
and many more travellers can see many lands by motor-car,
The radio has still more cettainly the effect of bringing men’s
minds out of localism. Men hear the music from countries
-whose language they would not understand. They leatn to
enjoy what foreigners supply; and so far no customs-tatiff
obstructs the radio-song coming from abroad.

The cumulative effect of all this upon, policy and govern-
ment cannot yet be estimated. It depends partly upon the
conscious use in education ot in the Press of the new attitude,
which alone makes the new situation intelligible and enjoyable.
But thay will be discussed later, Meantime, the changes in -
production and consumption, which have recently occurred,
are affecting very deeply the outlook of the majority in all
countries: and whether war is to be made mote destructive
or peace made possible, probably depends most of all in.
the neat future upon the modernization of the economic
system. -

The policy of peace in the relation between Governments,
' therefore, depends partly upon education but mainlyupon new
conceptions of the purpose of increasing wealthand well-being.
This policy of peace, however, is one which any country ot
~ people can adopt-and maintain, without waiting for the whole
. Wworld to be peaceful. It is not metely. a policy of avoidance,
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but 2 policy of positive co-operation, Such 2 policy is not a
mere succession of noble acts at crises; it is a settled habit
of co-operation in institutions established for the pursuit of
common interests. The greatest political discovery made by
Westegn Civilization has been that the habit of co-operation
can be embodied in institutions which cover the whole habitable
earth. However valuable the later contributions may be, which
Africa and Asia may add to the common store of civilized
human life, nothing can diminish the importance of the fact
that Burope discovered not only America but #be world. For
the first time in human history, during the past century every
tace and every type of civilization has been in continuous
contact; and in this latest phase of the new period, we are
attempting to control and direct the forces which have been
released by such contact. The policy of all nations is being
adjusted, not merely to that of its immediate neighbours, but to
a world-situation; and the only workable adjustment is the
policy of peace.

_ Co~operation in the institutions of organized peace, however,
requires skill : it requires also the formation of new types of
personality. Not only Cesar and Columbus, but also Nelson
.and Napoleon and Bismarck, are useless as guides or as models
in 2 completely transformed situation. We need not. men of
the pugilist type which studies what in England was called
Ythe noble art of self-defence,” but men with the intelligence
of scientists and the imagination and sympathy of poets, But
such men do not grow ecxept in a society amenable to new
ideas and fertile in creating them. That is why there is so much
more hope for the future in Ametica than in Europe; for by
a succession of accidents and not from any innate virtue, in
America the abundance of natural resources, the absence of
social castes, and the sumvival of the pioneering spirit, have
“caused flexibility ‘of emotion.and experimentalism in' daily
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habits, These are social resources upon which the future can
draw.
The new types of personality needed will naturally appear
in a society with a2 new dominant outlook. But this new
outlook on life~—this new attitude towards othet men, must
grow from the old toots of loyalty and affection ; and the most
deeply set of all emotional attitudes is affection for what is
familiar, A man who lacks that is déracinéd, a man without
roots, distutbing, and always dissatisfied. The roots of each
man are in his own land among his own people. But from
that place 2 man may look out to see, not what he can take
and hold but what he can give and how he can serve. To his
mind his country will be great not in her wealth and power
but in what she has done for the world at large. He will be
patriotic, not because his country can win victories in future
wars but because she can serve in the arts of peace. And he
“will desite peace, not as a mete secutity ffom foreign trouble
but as the opportunity for active co-operation in the advance-
ment of civilized life for common folk, The patriotism of war
looks backwatd: the patriotism of peace, based upon know-
ledge of the services which one’s country has done for the
wortld, looks forward to the still greater services it may give
in the future. All genuine and unshakable internationalism
grows out of the love of one’s own countty; and from
that deep root of affection for things familiar may yet arise
an established, an over-arching, a flowering, and fruitfal’
peace.



CHAPTER IX

MODERN PRODUCTION

A GIRL at a cigatetre-machine is typical of the new industrial
revolution. She moves gracefully, guiding the paper, touching
small fragments of tobacco back into place, and keeping her
eyes upon the knife which cuts off the infinite cigarette, which
the machine is producing, into humane lengths. She is making
mote cigarettes in the same time than ten or twenty gitls at a
bench would have done ten yeats ago: she is healthier and
mote intelligent; and her hours of work are shorter than
those of cigarette-makers in earlier times.? Also, she is making
cigarettes for 2 new group of consumers—women who hardly
smoked at all until lately. On the debit side, some grumblers
say that repetition-processes are degrading and that machine-
made cigarettes are bad. But on the other hand, those who
now smoke could not have bought what was hand-made; and
most grumblers would grumble if the change had been in the
other direction—from the machine-made to the hand-made.

"The debit side of the new situation, however, certainly does
include a reference to the nine or nineteen girls who ate no
longer needed, if one does the wotk of ten or twenty, These
.others have lost wages—that is purchasing-power; and so
there is less “demand” for shoes and food. The advantage
gained by those employed under the new regime seems to
entail 2 loss to many more, who ate no longer needed, The
same increase in productive efficiency has occurted, not only in
mgarcttc—makmg, but also in engineering, shJ.pbuildmg, tex- .

1 The best ana.lysls of facts is in H. de Man, Joy in Work, 1929, based on the .
experience of actual wotkers; Stuart Chase’s Mew and Ma:bmu, 1929, cOvers a
Intger field; R. M. Fox, The Tmmrpban# Marb:m, glves an emouonal rem:ﬂon of .
. some worketa
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tiles, and transpott-services. And further, it has occurred at the
same moment in all the industrialized countries, Thus in the
world as 2 whole the power to produce manufactured articles
and the power to transport power and goods have rapidly
increased, But by this same change millions have been deprived
of wages; and therefore, in each country, the purchasing-
powet, which “takes up” the goods and setvices produced,
has been reduced.
For the purpose of the argument here, however, those em-
ployed under the new system will be considered first. They
too may suffer some disadvantage from the new machinery
and the new methods: but it is worth while to consider in
general the new type of work required in a modernized in-
dustty, before discussing the profit and loss of the new system
in terms of human welfate, The modetnization of the industrial
system of production is affecting the character and outlook of
men and women and the relations between them. This
modernization includes new power—supply (chiefly electricity
and oil), new automatic machinery (repetition-processes, band-
conveyers, etc.), new forms of “planning the job,” and larger
financial units of enterprise to bear the larger proportion of
capital charges. The significant characteristics of this new
industtial production have appeated during the past twenty
or thirty years. For example, the introduction of bottle-making
.machinery occurred about 1910: band-conveyers date from,
. about 1900. Scientific advance in metallurgy, electricity, and
chemistry became applicable to production about 19107 And
_the making of munitions from 1915 to 1918 gave extended
“expetience in automatic machinery and the use of women’s
labour in industtial production. '
The modern mind is deeply affected by machmes-—-—machmes
- for producmg goods and machines for traiisport. The whole

¥ See below, Chaptetr X.II, p 2524
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political atmosphere of a country may depend upon the
domination of the mind of industrial workers ovet the mind
of the agriculturist.r Thus the industrial mind is self-confident,
quickly organized for effectual political pressure, and sec-
tionalized so that a comparatively small group of men can
feel some onc definite policy to be to their own advantage.
The history of modern “lobbying” is largely an account of
the group-mind of persons in one occupation acting quickly
together. On the other hand, agriculturists are diffident, slow
to otganize, and so uncertain about their own interests that
they cannot put forward a definite agreed policy. ‘The difference
is partly due to the ways of life in different occupations. The
social relations between the members of modern communities
are very greatly influenced by the introduction of large-scale
mechanisms a century ago; but over and above the contrast
between a mechanized and a medizval society there is 2 new
form of industrial li'fe which may be properly called modern
which is the result of repetition work, automatic machines, and
2 latge extension of the use of natural forces.

Tt is a commonplace that productivity has tecently increased
in all industrialized countries very rapidly. This increase in
productivity so far has been greatest in the manufacture of
automobiles and in the chemical, the cement, and the.iron
and steel industries. Its character has been summarily de-
scribed as an increase in the volume of products, of the pro-
ductivity of each worker, and of the amount of primary power
and purchased power which is used. There has also been an
. increase in reseatch, in the number of new processes and new
materials available, in efficiency of handling materials and’
products; and an improvement has occurred in working
conditions, especially as regards hght and safety. Incxdcntally

} . The machine now has an mﬂuence on the minds of those in agncultural areﬂs. -
See above, p. 44. . ) .
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there has been much less wastage of material, power, and
effort, much lower costs pet unit of product, and also a dectease
in the number of workers required.

Far the most striking change, however, has been the rapid
increase in the use of electrical power. In Great Britajn since
1922 the annual production of electricity has increased two
and a half times, and in the next five yeats a 5o per cent. in-
crease is anticipated.2 The average price per unitsold in rg21-2
was 5:75d., and in 1926-7 it was 3+55d.3 In France the
amount produced in 1923 had been doubled by 1928 : and vast
new developments are now beginning, especially near Stras-
bourg, whence some of the powerwill be exported to Getmany.
In Germany the whole of the Rhine district has been electri-
fied both from the coal area of Westphalia and from water-
power in Switzerland. In the Scandinavian countries and in
Italy great advances have recently been made; and new indus-
trial and agticultural enterprises ate based upon electrical
powet.4 In Russia the “five yeats plan” for industrialization
and improved agticulture is based upon electricity. In the .
United States electrical motors formed 1 per cent, of the
power plant in 1899; 17 per cent. in 1914; and 49 per cent,
in 1927. In 1929 in the manufacture of machinery g5-7 pet
cent, of the power used was electrical; in transport 951 pet
cent. ; and in chemical industries 648 per cent. was electrical.
It is not too much, therefore, to say that an electrical age is
following upon the steam age, with many important social
consequences—decentralization of industry, greater cleanli-
+ Mot Grerdian, Py 11, 2o8e |

* 8 See The Blectrical Indusiry of Great Britain (Beama, 1929), P» 151.
4 Ttalian output of electyicity in 1928 was 9,750 million Ikwh,, of which 9,450
"million was from water-power (not including about 1,570 milllon produced
for their own use by industtial concetns), Of $his, 12+7 pet cent. is for domestic

use, 9+7 pex cent. for transport, and 776 pet cent, for industry, Consumptiofi
xose from 4,000 million kwh. in 1920 to 16,700 million in 1929, ... - . - !
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ness, better light, and new fields for the manufacture of the
machinery and apparatus required. The production of elec-
trical machinery and apparatus in Great Britain went up in
value between 1907 and 1924 by 404 per cent.; and in the
United States by 540 per cent.

A significant new feature of this new use of power is the
export of electricity across frontiers. In 1929 Switzerland
exported 36 per cent. of the electricity produced into Ger-
many, 34 pet cent. into France, and 9 per cent. into Italy.
'There is some export across the Pyrences and across the sea
from Sweden to Denmark; and there is a very great amount
of electricity exported from Canada to the United States,
largely under the control of United States capital. The Transit
Section of the League of Nations has negotiated an international
agreement on the export of electrical power, Here, then, is the
beginning of a new link between the nations which may make
war and the preparations for war still more ridiculous. But
electrical developmer:t is only in its earliest stages.

Pstcuorocicar BErrects oF THE NEW PROCESSES.

There is already evidence of the psychological and social
effects of the recent changes in production processes. On
bodily structure, all forms of labour have their effects. As
Sir W. Arbuthnot Lane has said: “A brewer’s drayman, from
the constant carrying of heavy weights on the right shouldet,
develops a displacement of the vertebr and a perfect curve
in the spinal column, On the one side the vertebre become

. wider, and on the opposite narrowed with a formation of lips *
‘ot edges. The spinal column of the coalman, who carrles
sacks across the shoulders and tips them over his head, de-
velops rigidity; and finally the vertebre become hardened
and joined together. These changes in the anatomy ate deve-
loped automatically to meet the alteted mechanical felation of
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the individual to his surroundings, and also to economize the
expenditure of netve and muscle enetgy during the couyse of
the man’s everyday work.” A great part of production is still
medizval or mechanized only at the nineteenth-century level,
Thus in the building trade: “The method of man-hgndling
things seems to die very hard, Woodwork, timber, and great
plaster casts wete among the things pulled and dragged by
human brawn about this theatte (the building of which is
described), until they reached their destination. It is not suffi-
ciently realized that, in addition to the enormous and costly
waste that this entails, it involves a great physical strain on
the worker. A number of men with whom I worked on the
threatre in question suffered from rupture, which is quite a
common condition among non-craftsmen in the building
industry.”® Similarly, in Chinese medizvalism: “Neatly all
the lumber used in China is hand-sawed, and the sawyets ate
exhausted eatly. Physicians agree that carrying coolies rarely
live beyond forty-five ot fifty years. The term of a chair-
bearer is eight years, of a rickshaw-runner four years; for the
rest of his life he is an invalid.”” )
In the building, transport, coal, shipping, and shipbuilding
.trades, the bodies of men are thus moulded and fixed by
lifting and moving weights; and their intelligence and sense-
reactions are therefore fotmed by the old occupations. But
now new power-supply and new mechanisms are “taking
ovet” from men, The amount of heavy manual labour is
teduced. The trunk muscles, used in lifting weights, ate no
"lodger so essential in what is still called “man-power.”” The.
" power of machines is still measured mythologically as “hotse”
pdwet ; but both mad and hotse, as mete forces, are disappear-
" ing from among the factors of production. Even digging is no

. * Joarnal of the National Tustitute of Industrial Plychology, Aptil 1930,
4 Sherwood Eddy: New World of Labour, 1924, p. 18, quoted in Johnston:
" ‘Citizenship in the Industrial World, p. 26, which gives other instances.
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longet what it was: the steam-shovel is directed by a man
standing at a lever, and it does the work of twenty medizval
stalwarts. The plate for the side of the new ship on the stocks
in the shipyard is brought across the yard in a motor-truck,
instead.of being shoved along on a large barrow by ten men,
Dock labour is changed by new devices. The proportion,
thetefore, of those employed in production, who are using
the finer end-muscles of the hand or the eye, has greatly
increased; and the heavy, muscular type is decreasing—as the
medizval war-horse disappeared when knights ceased to weat
atmout,

But the psychological attitude of wage-earners, who are
mote finely adjusted in nerve and muscle, changes also with
tespect to politics and culture, They are more easily excited—
that is to say, their reactions are quicker; they are less
acquiescent; and, although they may accept direction, they
are less inclined to regeive commands. They are less slow and
sleepy and exhausted after their hours of work; and therefore
have mote energy to spare for other activities.

A second general effect of the newest type of machinery
is due to its intricacy and delicacy. Compare, for example,
the railway-engine with the motor-cat engine; or consider
the packing machine ot the typewtiter as compared with the
steam powet-house. The difference in the two kinds of.
mechanism makes a difference to the attitude of those who-
use them for production. The large-scale machine still con-
tinues to dominate the minds of great numbers. It dwatfs men _

smdnndually, and gives them confidence socially. But the new
type of machine emphasizes the importance of intticate inter-
.connection and the dependence of most men upon the *
pert.” The spread of a general “expertise,” in a society aﬁ'ected
by the new type of machines, is obvious in the ‘contrast
between North Ametica and Europe, In North Ametica there
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is a very widely spread competence to adjust and to manage
the new machines. The youth at the roadside garage in Notth
America is familiar with the “make” and the idiosyncracies
of a machine, to an extent noticeably greater than is the case
with similar persons in Eutope. -

Again, the modern type of factory or workshop is one
whole, organized upon an obvious plan, and sometimes con-
nected physically in all its sections by band-conveyers or
similar machinery.r The oldet type of factory, at any rate in
the engineeting and textile trades, was metely a single house
for many separate machines; and in most cases there was no
general plan for the placing of machines, for light and air
or the relation of raw material to tools and finished products,
The plan of the new type of factory has a psychological effect:
upon each worker, and upon the group-mind as the felt
telationship of one to the other. Otdetliness may be horrifying
to the =sthetic; butl for most men it isyas pleasant as habit.
In any case, the plan reduces waste of time and enetgy,
increases light and air and gives an impetus to regulatity,
If in addition, as in some engineeting shops, there is an -
‘upper gallery ot passage ovetlooking the machine-workets
where a process of “assembly” can be seen as a whole, then the’
psychological unity of the group at work is still mote readily
perceived.

. The new methods, however, do divide the perceptive
planding from the detailed operations in production: and in
fact the proportion of “hard-hats” or ‘of office-workers to
~manual wotkers is much larger than it was. Theoretically the~
_old-fashoned craftsman used. to think while he manipulated
’hls mat¢11a1 anid his tools. Now,.it is said, thinking is trans-
ferred to the planning department, But in fact the old- -fashioned

¥ Much of the evidinecs for what follows is men from. personal contacts with
_ roen and women in factories; bt some evidence is cotitained in H. de Man’s
_qu i Wm‘k md ity the Journal of rba Natioial Institute of Tidustrial Psycbology.
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worket did #e# generally think or plan. One in a million may
have had creative tendencies: the vast majority followed
“tradition”~—which is not, indeed, the plan of an office, but is
the plan of a great-grandfather. Modern methods have simply
freed the planning function and given it greater power to
initiate changes; and they have not injured the majority
whose competence is in following a routine. It is psychological
mythology to suppose that the modern system makes Robots:
indeed, the modern method, giving the planner more freedom
from routine, tends to change the form of the particular
routine more frequently than traditional craftsmanship did.
A certain sentimentalism covers the medizval craft. It took
four or five centutries for the medieval shoemaker to discover
that the two shoes of a pair need not be identical. The modern
machine fits the leathet to the foot more exactly than the
supposedly artistic cobbler did; and in addition to having
shorter hours, the worker at a modern machine has to be
adaptable to changes of technique as well as of fashion.
Among the more general changes which are significant at
thé moment may be noted the change in the average age ot
vitality of those at work in the new processes and the new
position of women. As for age-level, when “rationalization™
decreases the number of workers tequired, the less efficient
and the older lose their places first; and they are precisely
those whom it is most difficult to absorb into new occupations.
Again, younger workers are more adaptable : they are quicker
in reaction and general perceptiveness; they “suit” the new
machinery and the new methods of planning.* The old crafts™
man, at any rate in engineering, was accustomed to putting a
“finish™ upon the material ; but now, either the machine does
it or it -is not required to be done at all. Exact gauges and .
measurements provide the sodividual worker with patts which

4

1 Details in Lynd’s Middlesown, p. 31 5q. -
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fit; and apprenticeship in adjustment is no longer necessaty.
The young worker is quite “up to the game™; and sometimes,
if the older worker does not lose his job altogether, he is
“laid off” for longer periods than the young; and so he tends
to fall in the scale or wage-rate of the job available for him,
Many of the current objections to repetition processes, when
they are not merely the imaginings of literary men who have
never met an industrial worker or seen a modetn factory, ate
based upon the feelings of oldet men. Modernization is easier
for the young.

Secondly, as mechanization increases, there is motre place
fot women in production. “In the more recent development
of industry, the constant increase of light repetition wotk has
greatly enlarged the field for the employment of women’~so
says a British official report. The improved position of women
in society as a whole is due pattly to earning-capacity, partly
to the diminished power of the rougher type of male, and
pattly to the development of the abilities and energies of
women in production outside the household. But add to this
the mechanization of household-worl : that is patt of the new
system of production, and more than 10,000,000 women in
Gteat Britain in a population of about 45,000,000 are whole-
time household wotkers. The number in the United States
may be about 30,000,000, But these women now have
electrical and other household appliances. As an advertisement
" in London says: “Take the work out of housework: use

‘electnclty ” The more rational planning of kitchens, the
~Improvement of shopping facilities and deliveties of goods,-
- the better care taken of children by public authotities, the

efficiency of modetn sanitation, the improvement in modern
.~ dress—all these mean mote time, more energy, and longer lives
.for the majority of women~—~not enly in the. West but also,

"t Cmd. 3508, 1950,
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as industrialization increases, in the “women’s movement” of
China and Turkey. Obviously thete is less of a gulf dividing
the wotk of the houschold from that of the factoty, and the
openings for women outside household services are increasing
rapidly.,

If one looks more closely at the new methods of pro-
duction, machine-minding is distinguishable from machine-
tending. Consider again the gitl at the cigarette-making
machine—that is machine-minding,. It requires more attention
than such machine-tending as, for example, the feeding of a
machine which puts the corks into bottles. Machine-minding
is a skilled job: quite as much as driving a motot-car, which,
in addition to the old skill in dodging others on a road, requites
skill at the gears. To “mind” a machine is mental, not metrely
“manual” labour. It requires an alertness unnecessary fot the
medizval craftsman at Gandhi’s spinning-whee]. Incidentally,
the machine-minder eatns better wages, has shorter hours, and
leaves work with much energy unexpended. A new outlook
is the result. Both men and women acquire a sense of power
and of freedom at machine-minding, which has made the
position of the old trade union leader much more difficult
to maintain., Platform oratory is not the “entettainment™ for
the audience which it used to be. And employets, who used
to be called “mastess,” are not reveted as they wete once
believed to be, at any rate by the motalizing economist. But
this does not imply revolution. The machine-minder is inclined
to suppose that management is a skilled job, and also that the
system being “tricky,” like 2 modefn machine, is therefore not.
altogether in control of the employer.

This sense of power combined with scepticism is common
in the new trades, such as the production of electtical powet. "
. The Electrical Trade Union®in Gteat Britain has the reputation
~of willingness to “blow the fuses” in the social system, when
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its membets have a grievance. And as for the “public” or the
*‘consumer”’—the machine-minder has not much respect for
those who accept setvices without in the least understanding
bow they are rendered. In Bugene O’Neill's Hairy Ape, the
stoker on a ship says that the passengers “don’t belopg”; but
he is the soul of the ship. That may be poetic exaggeration, if
it is taken to tepresent the mind of the low-grade labour
which is employed for stoking; but the attitude is typical of
the more skilled machine-minder. He or she is by no means
tevetential with regard either to the organizer of the “shop® or
to the consumer who is ignorant of the machine.
Machine-tending, by conteast, has a bad reputation among
critics of the new industry. To move the hand for sevetal
hours in the same cutrve in order to placé a cotk in passing
bottles, that is regarded as monotonous. Repetitive processes
are typical of some new industrial production; and since 1918
the unskilled ot semi-skilled have incregsed in numbers with
the increase in automatic machines, Great numbers of women
leatned the trick at munition-making. If, however, one asks
the gil at the machine what she feels or if one watches what
she is doing, new phases of experience are obvious. Day-
dreaming is prevalent among machine-tenders. One can see in
their eyes that their “minds” are not on the wotk at all, and
therefore they do not feel repetitive processes to be monoto-
nous—unless they are continued so long as to cause fatigue,
If the work is completely mechanized, the physical actions
_necessaty become unconscious, The use of a fixed habitual
"“pattern” in tending a machine may be positively pleasant ;
“and besides, the “mind™ is free to gossip about the movie-stats
or Maty’s young man, Even in the midst of noise conversa-
tion can be catried on in low voices, aided by unobtrusive
- signs, Bven sorting letters, whicH'is by no means mechanical,
can be reduced to.such a low level of consciousness that it
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can be done correctly by men who meantime carry on a
political argument, The mind can evidently function simul-
taneously at different levels. But short of conscious gossip,
day-dreaming fills a great place in the work-time of the modern
maching-tender, This dreaming creates an alien world in which
the worker plays at revolution or personal advancement, of,
more generally, enjoys personal delights quite outside the
sphere known to economists. The new methods of production
fit in wvery well psychologically with the increased variety of
the use of leisute available for wage-earners. And again, it
is doubtful whether the majotity in the sentimentalized “old
days” had thelr mind on their wotk any mote continuously
than is the case now.

Socrar Errecrs or THE NEw PROCESSES

Another effect of the new system is the likeness between
jobs in different kinds of service. For example, the motor-
car industry uses the band-conveyet, and so does the great
tmail order office, where the letters are carried from one gitl
‘to ‘anothet, and even through holes in the walls between
offices, by a band-conveyet, to be put into envelopes and
sealed and stamped. It follows that where mechanization
spreads, it is easier for workers to pass from job to job, out
of one industry into another, This destroys “craft” communi-
ties; but it makes the community of all industrial workets
much more homogeneous in outlook than it was in the nine-
teenth century. The fluidity of labour tends to diminish the
{difficulties which arise from th® “caste” differences, for
example, between engineering workers and textile workers
and clerks in offices. Even adding figures in banks is now a
machine-minding job—and sometimes it is only mach.me—
tending done by gitls.  *

. Another effect is the disappearance of the old-time foreman,_
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and all the tyranny and subservience connected with his
function. It is true that some skilled foremen were teachets
and “fathers” ; but many more were slave drivers. The skilled
craftsman used to set the pace: now the machine does it. All
that is needed is a skilled man to adjust the machine occa-
sionally, A time-sheet takes the place of the foreman’s 1dca of
the time a job ought to take. The process is de-personalized.
But the reaction on the wotker is not altogether pleasant.
In some moods 2 man would welcome even a bullying fore-
tnan, as a putple patch in hours of monotonous *““dtive.” And
besides, when the “office,” with its plans and time-sheets, takes
the place of the foreman, the margin of leisure “on the job”
may be lost. Fot example, in the old days twenty years ago, if
2 man finished his job late on Saturday morning he hung
on till noon, and nobody cated, for nobody knew exzactly when
the job ought to be finished. But now even momentary
“slacking™ seems impossible in a modern factory. Under sotme
systems of payment, if the job should end at ten-thirty, the
wotker ceases to earn pay then, and thus loses pay for the
time till noon, Economically efficient, no doubt; but as a
worker puts it : “A man feels as if his soul had no time to turn
round.” He has an uneasy sense of being in the grip of an
unsympathetic automaton. ‘This is the effect upon those who
have been accustomed to the foreman and the old pace of
working: but the younger generation does not seem to
feel the regularity of a system to be mote objectionable than
_the varying moods of a person watching.

" ‘The exactness of the tifhe-sheet, howevet, tends to cause.
‘the feeling, among those still employed in an increasingly
efficient system, that no man is safe. Rationalization may in-
“volve unemployment for anyone, any day, and that not only
. among manual workers but among‘“che office staff also, Nobody
knows when the process i§ going to stop; and it may mean the
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shutting down of whole factoties in certain districts. Fear and
suspicion have strange effects, not only on productive efficiency
but also upon political movements; and if efficiency in the
process is necessarily accompanied by insecurity of those who
work gnder it, the sense of insecurity will act as if there
were an increasing friction in the process.

'The effect of the past twenty years in public education is
also beginning to tell upon the men and women who work at
the new machines under the new system. The effect of social
setvices in modern States has also increased their vitality,
'The exactness of modern timing and the subdivision of wotk,
which makes the worker feel more helpless with regard to his
own future, is not accepted as “the nature of things”; but is
felt to be the result of a conscious plan. And the purpose of the
plan is felt to be a concern of those who are its necessary
instruments. Thus it is significant of modetn production that
some trade unions should support out of their own funds
the replanning of work by “employers,” and that some

~employers should develop “suggestion schemes” by which
the workers are paid for ideas which may improve machinery
or methods.

The best example of the otganization of workers playing 2
part in the business and financial policy of the fitms which
employ them is in the history of the Amalgamated Clothing
Workers. In their case the trade union leaders and organizers
have actually supported firms or provided money for their
reconstruction out of union funds: and the members of the
union have grasped the importadce to them of the success OF
the business policy of the industty.

As for contributions of ideas from workers, a good example
is in Mavor and Coulson’s, of Glasgow. “The greatest source
of waste in the enginébring industty is the comparative
stagnation of the reservoits of latent mental abilities and
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mechanical aptitudes of the men in the wotkshops.”: The
number of suggestions for improved mechanism or methods
amounted to about 2,500 in 1930; about 36 per cent, were
adopted, and payments made, varying from 2s. 6d. to jos.
for each suggestion. Similarly in the United States, ip 1927,
the Newport News Shipbuilding Co. had from its staff
2,770 suggestions for the elimination of waste. 'The result is
said to have been a saving of about $250,000.2 The integtation
of the worker into the new industrial system will probably
take place upon some such lines as this.

The most distressing effect of the new system on the mind
of the men and women employed is certainly the insecurity in
their work, Unemployment to the extent which has prevailed
in most industrial countries recently is not a permanent
feature of modernization; but uncertainty of tenure and
therefore of income may be, Production is much more efficient
and taste much more changeable. Possibly, therefore, the
changes from pressure of work to “lay off”’ in any modernized
enterprise may be mote frequent and more rapid. Works
councils, suggestion schemes, and even some influence upon
business or managerial policy may not give workers the
security they need for a civilized life; for the world-market
seems to be beyond the control ot even the clear undetstanding
of any group of managers or directors. There is, therefore, an
increase in the interest of workets in general economic policy,
on a large scale,and also an increase of the feeling of help-
lessness, This may be only a phase of rapid change in economic

“Values; but modernization s€ems to inyolve sceptical thinking
upon a larger scale. The belief that voting can bring prospetity
‘is fadlng, and even the belief that anyone in particulat is to

* blame. But this is not a retutn to medizval fatalism: it is a

. basis for expcnmentahsm L

3 “Suggeshon Schcmes," by Sam Mavor, in The Machinery Marke#, October 19,
1928, . - - See Racont Economis Chonges, I, p. 119,
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CuaNGEs IN “‘Business Poricy™

In management or the direction of business policy modern
systems of production have increased the amount of capital
required for many enterprises both because of the more
elaborate machinery and because the obsolescence of machi-
nery is mote rapid. Again, the scale of production by repeti-
tion-processes is larger, and business policy therefore must
envisage larger, more variable markets, and production over
longer periods of time.

The tesult upon men’s minds is that those capable of using
statistics rather than personal contacts in devising policy have
a greater influence, But the use of statistics for practical policy
is nothing like the calculation in academic theses. It involves
ability to discover general facts relevant for immediate buying
and selling; and such general facts may be world-wide. To
contemplate the world-market without turning dizzy is a new
form of business ability: the calculation of vatiations in
demand is then not a mere “sense” derived from watching
ofie’s grandfather buying tea from a clipper-shipment. If, on
the one hand, the issues are less “personal® in the mind, they
are, on the other hand, much more cleatly envisaged as
tendencies, Similarly in the organization of the process in any
factory, the type of mind which “tells” is one able to read
statistics of daily variation in output by this oz that group of
workers, The old-timess in industry regret the days in which
the workers were “Bill” and “T'om,” and the “master’® was—
_ “the master.” Now Bill and Tam are items on a sheet; <o
perhaps not even that—only points on a curve. The “old
man™ cannot see them at all there. A new type of mind sees
them, but perhaps does not see the cut of theit trousets, -
Itrelevancies may be decerative: but the modern world is a
structure, not g decotation. To de-personalize thg"rqla,ﬁoxl_x of
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workers and organizets is not necessarily to degtrade either,
if the efficiency of production and the rates paid for service
ate improved by the process.

Again, the larger scale and the quicker change in recent
ptoduction involve what the Americans call “getting to gether »
Sometimes this habit generates “hot ait”—as at some meetings
of Rotary Clubs. But on the other hand, discussion of trade
problems and pooling of information level up the average
business Executive. One can “see over” an American or a
Getman wotks much more easily than a British wotks. Trade
sectets in Great Britain seem to have survived the guild
system of the Middle Ages into the nineteenth centuty: and
medievalism in policy continues in some patts of British
industry. Duting the war, for example, the British Government
wanted to have a certain article made by co-operation between
manufacturers ; but the manufacturers each said, “We have a
sectet process, which we cannot divulge * An emissary of the
Government went tound and said to each manufactuter:
“Tell me your secret and I promise not to tell the othess.”
And they all told him—the same sectet, Much tradition’is
simply obstructive,

Another remnant of medievalism is small-scale bribery—
called “commissions,” or even Christmas gifts. The nineteenth-
century system involved small payments to agents for giving
orders. Here is the situation. “Lord Melchett said that thete
had been a great improvement in the matter of bribes and
. comtnissions since he fitst entered business. He remembered

"7 time when it was impessible to sell chemicals without
offeting some kind of present or consideration to those using.
them. ‘I remember one competitive firm,” he said, ‘that has

long ceased to exist, which used to distribute Cheshire cheeses,
geese, and cigars to the managers and foremen with the idea of
obtaining ofders. Of coutse, with the great organization that
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exists to-day, all that kind of thing has died down or ceased
to exist; but there is still 2 good deal of room for improve-
ment. The work of buying chemicals, for example, is not in
the hands of uneducated people, but in those of scientists who
judge the goods on their qualities and results and are not to
be deficcted in their judgments by a goose or a cheese.” He
suggested that if a black-list of firms who had been discovered
offering bribes could be published from time to time, it
would help in the suppression of the practice. Publicity
was the best help to 2 movement of this kind.”’r The point
is that modernization of business or manufacturing policy
gives the advantage to large-scale vision, and to minds that ate
not frightened nor trivial.

'The principles, underlying practice in the new system, are
sufficiently clear. We need a new type of worker at machines,
a new type in the office, and above all 2 new type in the mana-
get’s or director’s room. The slow-witted, lethargic worker
has a smaller place: *the alert, agile man or wonan, with no
extraordinary power of muscle but quick command of reactions
is increasingly valuable. In policy men and women are needed
who can take long views. The policy even of 2 single enter-
ptise may have to be based upon a “five years plan”. Certainly
directoss ate needed whose field of mental activity is too large
to allow them to wotty or wonder whether somebody else
may possibly be utilizing some trivial piece of mfotmatmn
concerning a particular process.

PosstsLE CHANGES IN GOVERNING IDEAS

The change in the chatracter of persons employed in pro-
duction, whether as ‘“‘workers” or “directors™ indicates a
possible change in the gogerning ideas in industry, Workers

¥ Man¢bester Guardion, Dec. 19, 1929,
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who are less lethargic and acquiescent than in the past, direc-
tors who can think on a larger scale than their grandfathers,
may of coutse use their increased abilities for the old purposes,
just as Governments use modetn science for the ancient
batbarism called war. And it is not cestain that new 7 oppot-
tunities will be used in new ways. Modesnized industry may
collapse in conflicts between those who are scrambling for its
proceeds; or it may cause wats or other conflicts between
national groups which leave devastation to be shated between
victors and vanquished. But if the modetnization of industry
is to promote civilized life, new ptinciples of daily action and
of public policy will have to be operative.

First, the wotk done in production for gaining a livelihood
will have to be taken as a “public service.,” No revolutionary
teorganization is necessary. Certainly the wotker or the busi~
ness man will not cease to think “what he can make out of
it.” But “what he can make out of it” may be subordinated, as
an accepted social ground for policy ot pactice, to the genetal
advantage of the public setved by the production of clothes
and food. This involves a domination of “the consumer™'in
each man, in his outlook upon the industtial system; but that
is too abstract a statement to have any “bite” upon the under-
standing of common folk—who, after all, are more important
than professional moralists. In plainer tetins, the income a man
gets from his work is indeed a very good reason for doing the
work ; but the ways in which that income can be used are mote
interesting than the ways in which it is eatned, and the ways

I which income can be used ate the goods and services avail- |
.. able, To make such goods and setvices available must become
’ the dominant “motive” in industry. That is to say, just
‘as, munitions-miaking in war is a public service from
“which all are supposed to detive mdvantage, so hat-making
.9t brcad—mahng is a public service performed by the
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worker and the director of the firms concerned. There is
already a vague feeling to that effect: less grandfatherly
minds may be able to make that feeling less vague—not
by speeches or “resolutions”~—indeed, possibly by saying
nothing about it.

In public policy modetnized industry should make men’s
minds amenable to co-operation across the frontiers of States.
But this would imply the cotton-worket’s being able to per-
ceivewhere the cotton he uses came from andwhere his product
is going to. Suppose, as suggested above, that the rubber used
in making a motot-car could speak the language of those who
collected it or the language of those to whom it is exported
as a tyse. Then the worker, using the rubber to make his
living, would hear at least mutrmurs of those other workers on
whom he depends for his livelihood. It is almost impossible
to suggest an imagination in a director strong enough to
grasp where the capital he uses comes from, namely the
general flow of credit thtoughout the world. But the moderni-
zation of commerce and finance is so obviously a tendency
towards greater interchange between the citizens of different
States that perhaps “policy” will not always be an effort to
resist that tendency for the supposed advantage of this or
that small group. Tariffs are intended to injure foreigners
or at least to help “us” without helping “them.” By no fiction
can such tariffs be regarded as a2 modernization : they were old
dodges in the eighteenth century. And if the final purpose
of any enterprise in industry is to supply wants, then it is

, irtelevant that the wants supplitd or the means to sup‘rfy'
them are local or foreign.

On the othet hand, old gentlemen who knew Cobden.
cannot make us believe that the tendency towards interchange’
““goes of itself” to make evtryone happy. Merely standing aside.
is not policy, when standing asid® involves-that the law of
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supply and demand leaves the possible consumer without any
income; It may be good for other people that cheaper pro-
duction elsewhere should make it difficult for me to sell the
goods I produce: but it cannot be good for me, and it is
hardly good for others that I should produce nothing. The
problem, then, is how to cheapen production; that {5 to say,
how to tender more service, without injuring those who have
been or are alteady rendering services, If each State secures
safety for its own citizens only, it decreases the total amount
of setvices available for all. The best way therefore of pro-
tecting and indeed improving the prospects of each is by
agteement between as many as possible, The Governments
should act together to promote co-opetation between the
industrialists and workers of their States; or at least the
Governments may throw their weight into the tendency
of those groups in industry which thus co-opetate instead of
being, in accordance with an obsoleteﬁtradition, agents of
contending parties.

This is not the place to describe in detail 2 commercial
policy: hete the chief concern is the change in mental atti-
tude essential for modernization. Men are not yet looking
that way. The first need is to look to the positive promotion
and direction of commercial interchange. And, as implied in
the earlier discussion, the terms in which co-opetation should’
be rendeted are not those of competitive production, but those
of 2 rising standard of consumption. What is needed is a plan
by which the depressed ot backward areas small have more

“Prtchasing-power or such kinds of purchasing-power as will ,
preserve and develop the services rendered in more advanced
areas. Africans and Chinese and Indians and South Europeans
do not buy enough manufactured articles. They cannot buy .
esough, partly because of incompetence in their methods of

. production, but partly betanse we do not pay them enough
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for their services nor advance credit to them adequately. The
further mechanization of production and the rapid increase in
productivity which is significant of the modern wosld are
both futile unless the “markets® are modernized also; that is
to say, unless the power to consume the products of the new
era is also on 2 new scale and of a new kind.



CHAPTER X
STANDARDIZATION OF TASTE

~
SuPeErRIOR persons complain that factory-girls now look
like ladies of fashion and that so many motor-cars on the road
are like their own. What such persons mean is that their
happiness depends upon their fecling that they are “superior.”
They belong to the small caste that fears democracy, Minor
novelists, art-critics, and the mote brainless of those who have
inherited wealth are agteed that it is not “nice” to have so
many people near them, who do not defer to them, These
few sutvivors of an earlier civilization complain that modetn
life is standardized.

It seems to be thought peculiar that so many people weat
the same sort of hat and live in the samg sort of room. This
may be regrettable; but it is not new, Nothing is more stan-
dardized now than the poverty of the majority was in the
past, The goods and services obtainable by ninety-nine out
of every hundred in all forms of civilization, long before out

. own, were standardized. Medimval knights may have had
various forms of armour. Medizval villeins all over Europe
had the same sort of wollen smock and the same kind of hovel
to sleep in, Chinese mandarins wore silk clothing of many
colours . and shapes; but the vast majority in China have
always had only a little cotton clothing. The aristocrats of the
eighteenth century had brotades : the majority had the same -
sort of cloth in all countries and a large proportion only rags.

True, ngtional costume and natxonal foods differed. The

_ peasantry, standardized in their own locality, differed from

- the standanzed peasantry of othef parts. In modern life all

. thie men’ weas trousess, alf the women cheap stockings; and
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all take tinned food. That is to say, the poorer sort in each
locality have adopted the common standard, which in the
cighteenth century united the “upper” classes in international
fashions ; and since there are mote poor than rich, the extent
of the itandardization makes it more striking, Similarly in
food, the rich in earlier times had the same variety in all
lands: now those who are not rich can escape local famine
by using products from anywhere. But it is better for them
to eat tinned food than to depend upon a standardized local
supply which may fail. Two corrections, then, must be made
if standardization is said to be characteristic of modern life.
one is that the goods available for great numbess have always
been standardized, and the othet is that the scale of standardiza-
tion to-day is an accidental result of the improved standard of
life for the majority. No life is more completely standardized
than one in which the majority have no choice at all : and some
of the complaints agzinst standardized taste should be directed
against the lack of purchasing-power, which makes it impos-
sible for most men to obtain non-standardized goods. As for
the ugliness of the actual standard of clothing and house-
decoration, that is largely due to the first phase of industrial-
ism and not to influences which can be called modern. The
cut and colour of Western clothing are largely the results
of the age of smoke. In that age nobody could see cleatly
and men wore dark tubes for clothing “to hide the ditt,” that
is to say, to carry it about with them. But the practices of the
past century are not modern. Colour is coming back again
.in a world of electricity and intétnal-combustion enginer
But again, it is not true that modetn conditions always
cause standardization of taste, Many thousands buy the same
“sort of food; but the vatiety of food from house to house in.
any working-class street % much greater now than it was
" twenty -yeats ago. Many kinds of fruit, new. forms of cereal,
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a far greater number of different kinds of drink, and a possi-
bility of daily change in the kind of food eaten—these ate the
significant chatacteristics of the households of to-day, as
compated with the standardized national types of meals in
the last generation. It is true that a great number do choose the
same kind of goods; but each has a greatet range of choice
than ever before, The fact that men choose to be alike is not
new: it is in fact an inheritance from the past. And it is not
altogether regrettable, The common man prefers to -avoid
notice—in that way being unlike the superior person. The
common man has a great respect for other people’s opinion
of him: but that respect is the basis of all human society.
Within the limits of what is not noticeable, however, the
common man likes to be distinguishable by small differences
in the details of clothing, food, ot house-decoration. And in
fact it is this desire for distinguishable details within a single
common standard of taste which is most chatacteristic of
the consumets® influence during the past twenty yeats. Vatiety
of colour in wall-decoration ot in clothing is correcting the
taste of the mechanical age in the nineteenth century. Experi-
mentation in new foodstuffs weakens the hold of national .
tituals, such as bacon-and-eggs for breakfast in England.
‘Thus the most recent tendencies seem to indicate an increased
standardization in basic needs and an increased variety of
taste in non-essentials.

Socrar Brrecrs oF CaANGES N CoNsuMPIION

" 'The whole of “consumption,” however, is rapidly changing .
its Chatactct and this change is affecting the personalities of .
men aid women and the relations between persons.?

7 * See Rocent Econonsie Changes, two vols,, 1989, Consmption, Vol. I, p. 1319,
Changes in-United States thete recorded irlude decrease in use of cereals;
increase In use of daity produce, sugat, “Fruit, and vegetables davetsiﬁcauon of

diét; increase in use of electricity and motor-cars, *
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The general change in the past tweaty yeats in sramsport
has been marked by the decline in rajlway receipts. Passenger-
revenue of United States railways in 1929 was about $400
million less than in 1920: and in the same period the numbers
of motoz-trucks increased from one million (1920) to 3,379,000
in 1929 #the number of motor-buses increased from 10,000
to 92,000, A new night-life has arisen on the roads. Along
the main roads connecting great cities in the United States,
Great Britain, and Westetn Germany, there is a continuous
procession of motor-lotries carrying goods between about
10 p.m. and 6 am. Young men—a new ‘“‘class”—take the
lotties to stopping-places, where drivers are changed in the
night, where the waiting dtivers snatch moments of sleep
on benches in coffee-stalls or garages. The noise of this night-
long traffic is to be heard in countty places, where a genera-
tion ago the railway goods-traffic or the night express made
the only sound.

Other social effedts of the motot-car are of fundamental
importance. The inexpensive private car has changed the pro-
pottion of income generally spent upon houses and clothing.
Where instalment buying has been common, especially in the
United States, great numbers have decteased their expenditure
upon what used to be called “necessaties’ in order to have -
immediate use of a car. which they could not-hope to own
- fully for many yeats. The social effects ate obviously both good
and bad.'An extension of enjoyment is good; but insecurity
as to the future and too great restriction of food ot clothing -
_is bad,® Again, the car has made i§ possible for 2 man and e
" and perhaps the children to take enjoyment together: it has
increased the number of those who desire to take a holiday

. * See Middlstown, p. 236, for the attu:ude towards purchasing or keeping 4 cat, at
the¥cost of having less food. A spdy of instalment-putchase in the automobile -
industry is in Professor E. R. Sellgmans Tbe Econmm af In.rtalmmt .S'al]mg,
two vols 1'9271 X

0
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or some houss away from home. When, however, the children .
grow to adolescence, they seem to take refuge in other cars
from the company of parents. The private cat, then, is changing
the relationship of members of a family, especially in America,
Outside Ametrica, the inexpensive private car is not so
common : but important social changes are due to tHe motor-
bus and the chatabanc. In Europe, for example, these provide
new means for taking holiday away from a locality, The
custom of the majority of wotkers has never allowed. much
time for travel; but now the motor-bus and the charabanc
provide reasons for leisure. In some cases motor-transport
has made it more possible for workers to have homes which
are distant from their work-places, The effect is to delocalize
interests. But a more important social effect is the bridging
of the gulf which separates the “upper” from “lower classes
in a medieval or aristocratic society. In this the motor-cax
combines with the cinema and the radio to make the range of
imagination similar for all petsons in & community, In the
case of the motot-car, the man who was “tied to the soil,”
so long as the means of transport were expensive, has now
an expetience similar to that of richer men. In the United
States the life on the roads is democratic to an extent not yet
possible in Europe.r The motot-car is said to. have “freed
the United States from provincialism, though at the heavy
cost -of increasing standardization of manners”; but manners
may well be standardized as ‘the basic necessity of personal
communications. In any case, 2 world on wheels is not like
thold wotld of men driving or riding hotses past most other
" men on foot.: :
. The other striking mstance of a change in transport is-the
p commg of aitcraft, which has been touched upon above. In-

t See P. W. Slosson: ““The Saga of the Motor Gar” in Ths Groat Crusads aid Afier, .
P+ 21918g, The tourist cabing by the roads in North: Ameﬂca would ptov:de 4
- good subject for 2 study of new social habits, : '
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the whole wotld in 1929 there were two thousand aeroplanes
on regular routes, which carried 6oo,000 passengets.r The
increase in the United States alone was from 700,000 kilo-
metres flown in 1919 to 83,000,000 in 1929. The number of
civil aircraft produced in the United States in 1925 was about
260andIn 1929 about 5,500.2 The social effects ate, for example,
that the time for the journey from London to the Indian coast,
which was six months in 1840 and was reduced in 1920 to
thtee and a half weeks, in 1930 takes about four days. From
Betlin to Moscow the joutney took 45 houts by tail and now
takes 1§ houts by air, But apart from shottening journeys,
aircraft have been used for rescue from disease in Petsia in
1927, from shipwreck in the Baltic in 1928, Pests were destroyed
in uninhabited areas in Louisiana in 1925; and forest fires,
sometimes caused by lightning, have been fought by air-
craft. Fishing has been helped by sighting from aircraft;
smugglers have been caught; sowing seed over vast ateas has
been attempted; and mapping has been facilitated by air-
craft in Canada (1925) and Aftica (1929). But all this is only a
fitst stage in the development of many possible uses of air-
craft.3 Not many travel by air yet: but already the imaginations
of man are delocalized by aircraft. It is not strange to hear of
journeys across half the eatth made in a few days: and in .
Europe it is common to think of different countiies only as.
landing-places. International Conventions have been ratified
and an Intetnational Aircraft Committée (CINA) has been
active for some years.
A second, great change has bera in the use of powet™ip-
 plies. Electricity, for example, has become available not only
for industrial production but for household use, The tungsten

* See League Report, Enguiry into Im‘lﬂmﬂﬂﬂﬂ[ Abr Nawgaﬂan. 1930, :
3 See Aviation, March 22, 1950, B. P. Watnet (edltot) ptcsents in this numbcr
£ull statistics of American aircraft, - )

3 See C, Roces; Lz Navigatione Asrea, Mﬂan, 1950 C
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lamp was put on the market in 1902: and ductile tungsten
was made available in 1909. The development of gas-filled
lamps followed soon after.r The use of electricity for light is
“probably the least efficient of its applications™: and yet for
cleanliness, for saving labour in the household, and because
the light is movable, the advantages are obvious. From
telephones the chief social effects seem to be a more rapid
provision of services, closer contact between friends, and very
much less effort expended in communication. Outside North
America, however, the telephone does not seem to have yet
reached the common life of the majority of those with small
incomes. Blectzicity has also made possible in the household
many new appliances for cleaning, cooking, or preserving
food, the chief social effect of which has been the increase of
the leisure and sutplus vitality of women. Again in this case
the change has only just begun. The household is still the
most traditional and the most incompetent of all our socia
organizations: but intelligence is reducmg waste even in
kitchens. The result, if women still continue to beat the chief
burden of household management, will be to give mote
women enetgy for public affairs, for the maintenance of their
own careers and the development of ability in the atts, the
sciences, or industrial enterprise.?

In domestic life a recent change has been the introduc-
tion of the steel window. This has followed upon.the
use of concrete and steel in building generally, which
preceded 1900. In the last twenty yeass, howevet, in Great
‘BritAln the steel window has been increasingly used for |
dwelling-houses : and in South Africa, where the white ant

* For a bistory of the application of electrical science, see Professor G. W. O.
Howe's paper, .A Hundred Year's of Electrical Brginsering, British Association,
Section G, Totonto Meeting, 1924. For the Umted States, see Recent Eco»omw
Changes, 1, p. 56,

% See "Womcn in the Modcm Wo,:ld * A;mal.r of Amman Ama'my uf Polmml :
Science, May 1929, - 2
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destroyed wood, the steel window is almost universal for
new building.r

The actual use of food and clothing in the modern world
has not been adequately analysed.* What follows here, there-
fore, can be onlysuggestions as to tendencies, The fundamental
change affecting taste is due to the application of science to
the provision of new commodities such as artificial silk and
the use of science in the preservation of foodstuffs. The
discovery of cheaper means of conveying perishable goods
in new metal containers and with swifter transport has made
possible the extension of inexpensive restaurants and cafés.
Metallurgy and the internal-combustion engine have, therefore,
affected the use of food.

Chilled or frozen meat, fruit, and vegetables ate now avail-
able for great numbets in all modern countries. Canned or
tinned foodstuffs of all kinds have increased the variety
available for quite small incomes, and made men in any
locality awate of the foods provided by far-distant lands.
Thus nineteenth-century tea, coffee, and cocoa have now
been followed by the introduction into Gteat Britain of
oranges, bananas, and grape-fruit. The imports of raw fruit
into the United Kingdom in 1913 were almost doubled in
1928.3 In all modetn countries the old foodstuffs ate less used;

* The figures for steel windows sold show the increase, In Great Britain in-
‘913 about r per cent. of new dwelling-house windows wete made of steel;in
1930 about §o per cent.

2 See the German analysis of family budgets in Wirtschaft snd Siatistik, No 20,
1929.

3 Statistical Abstract, Cmd. 3465, 1930, p. 326. Tmpotts of raw fruit:

1913 1928
Apples .. .. o | s257000 0wt - 6,089,000 cwt.” -
Bananas ve e .« * 7,539,000 bunches 12,965,000 bunches.
Oranges . . . «o e | sy792009cwt. | 7,760,000 cwt:




214 MODERN CIVILIZATION ON TRIAL

and new foods are being taken, partly as a result of new H
customs in work or leisure.

A change in Scotland shows the interaction of customs,
“The consumption of oatmeal has fallen in twenty years by
mote than 30 per cent. This is a result of the change in working
hours, particularly the elimination of work before breakfast.
A change in habits also has occurred. The housewife is
attracted by more quickly cooked and even already-cooked
articles of diet.”r The demand for packeted foodstuffs has
rapidly increased in spite of the increased cost. In America
it has been calculated that “the average excess cost of food
bought in packages over the cost of food bought in bulk of the
eleven articles investigated was 5401 per cent.” : but the new
form of demand is increasing.* The increase in tinned or canned
foodstuffs has been very great since about 1910, even in non-
European countries. Cost of food has been increased by new
facilities for delivery, which are more cpmmonly demanded
by persons with secure or larger incomes. But in country
patts the motor-van, the motor-omnibus used for shopping,
and in the United States the extension of the mail
order business, are abolishing the village shop-keepet
and making purchase simpler even for those with small
incomes.3

In furniture, utensils, and household decoration changes
have not yet spread very far; but steel furniture is available
‘in Germany and Holland, new metals are being used for

‘ cookmg utensils, and, in Great Britain, the lace-custain, which
‘used b to be a'sign of tespectaBility, is disappearing. In clothing,
- the change since 1goo has been most startling in what women .

B3 Fxom a teport of the Scottish C.W.S, These and other details T owe to the .
kindness of ane of the directors, my friend, Mz, D. Camcron Thompson
- # Harrap: Education of thé Consumer, p. 52., "

'3 For detgiled evidence in Englanda see amcle on "Vﬂlagg Tradexs,” Tba Txm.r,
Februuy 17, 1950, )
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wear. 'The contrast is best seen in copies of the illustrated
papers for 1900, 1910, 1920, and 1930. Not merely is the cut
of the clothing less voluminous, but the materials, for hosiety
and underclothing especially, are lighter. In Eutopean in-
dustrial ateas the shawl of the factory-gitls has almost dis-
appeared ; and social distinctions are less marked by differences
of dress. The effect on the vitality of women has been remark-
able. Sir Walter Fletcher, of the Medical Research Council
of Gteat Britain, says: “The new clothing and perhaps the
new habits have destroyed the anzmia, causing pale faces
among young women, which used to be common twenty
years ago.” And the Chief Medical Officer for New York.
City says: “The new clothing is making women into the
stronger sex.”” All these tendencies of consumption directly
affecting women—the decrease of household labour, the
improvement in clothing, the greater vitality available, and
the more continuoug contact with men, because of the motos-
car, the cinema, and the radio—may well be causes of a revolu-
tionary change in the status and influence of women in social
life. Such a change, affected by new customs in consumption,
may be more fundamental than the grant of the franchise or
.even the increased number of occupations for women in
industry. . -
‘Perhiaps, however, the most striking modernization of this
aspect of social life is the recent application of thought and -
experiment to practices which have been hitherto traditional.
Thus colleges of domestic science and the atts of household
management have been establithed; and the schools have
begun to yield a place for the study of diet, cooking, clothing,
and household appliances in the deserts of the literary tradi-

tion of education. Exact studies of diet are now made.r Not
L ]

3 See Cathca:t A Siudy in Nubrition, Madical Rescau:h Councxl 1931, angd
Recent Ecopomic Changes, Vol. 1, p. 24.
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only are new foodstuffs available, but many ate on the look- ’
out for new foods and new ways of using food.

This expetimentation in daily life differs from country to
countty, In Notth America the frontiet-mind and the risk-
taking of the emigrant make new habits easier to igtroduce,
In Great Btitain the traditional bad cooking may drive men
to new habits. In Prance customs are not easily changed,
especially as the French believe their domestic habits to be
the most civilized in the wotld, But the mete increase in the
variety of supplies available is slowly changing the ways in
which people use food and clothing.

The great increase in advertising in recent yeats, chiefly
through the Press, is partly a result of the effort of the pro-
ducer to market goods in'new places or in new societies : but
it is also a sign of the willingness of the consumer to change
his habits. The consumet, especially in Ametica, is on the
look-out for new ways of using his income or for alternatives
to the traditional method, Gteater skill in the use of food
and clothing will reduce waste, especially in the case of small
incomes; it will increase the amount of vitality, raise the real
standard of life, and even imptove productivity. A difference
in money-income cannot be taken as a difference in the real
stndard of living: for example, the wage-earner in France
can cook food more skilfully than the wage-earner in Great
Britain, and therefore from a smaller income he may detive a
higher standard of living. The introduction of domestic

" science in schools may do ‘more to raise the standard of living
than an increase in money fheomes, ‘The traditional students
of economics and politics do not yet grasp the importance of
this' new bchavibur—pattern but men and women thus freed
ftom tradition in daily custom will be as free | in their attitude
“towards institutions, :
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Cruances IN THE UsE OF LEISURE

In the modern world, however, changes in the use of daily
necessities are less striking than changes in the use of leisure
by the majotity of men, women, and children. Among the new
opportuflities for the use of leisure, apatt from the motot-cat,
which has been discussed above, the most important are the
cinema and the radio. The extension of the use of cinemas
has been already noted: it is said that about forty million
petsons evety day attend cinemas in the whole world. Here
the social effects may be considered.

Cleatly the proportion of income spent on leisure has been
increased by cinemas. The proportion spent on intoxicants
and perhaps also on brothels has decreased. In some industrial
areas the owners of drinking-saloons are opposing the con-
struction of more cinemas. Again, in cinemas men and women
are together, especially young men and young women, In
catlier times the youths of the locality would congregate in
gangs : now the young clerk or apprentice goes with “his girl”
to'the pictures; and the standards of manners and of clothing
ate therefore improving, The film-story may be vety super-
ficial ; but the manners and customs of hero and hetoine are
easily taken as models—more easily than was the case with the
charactets of printed books. In any great city to-day the cinema
mannet can be observed in the movements of many of the
people in the streets. Again, the relief from monotony, given
by any stage-play, is now available for all in the cinema:

.social restlessness therefore is selieved by film-stories™and
new realms are open for day-dreaming. Finally “localism” is
.cotrected by stories of strange people and strange places:
the modern mind in the majority of men is open to new ideas
about custom, as the incidental result of seeing many different
gocial circles, Since men and women of many different social
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classes and many different occupations see the same film-
stoty, thete is democratization of the prevailing social
customs; and because the same stoties ate shown in many
different countties, there is a greater common sentiment in
the world than ever before. ;

In the use of the radio, the social effects ate mote recent,
but they may prove to be as fundamental and far-reaching;
and the modern wotld may soon find television also available,
In 1920 the United States alone had broadcasting: in 1923
and 1924 it began in Burope. Now, not only is there daily
broadeasting in all modern countries, but gteat numbets of
people have receiving-sets in their houses and listening
becomes gradually more skilful, the listener making his choice
out of the vatied fare provided. The social effects are such
as these: leisure is more interesting at home; the craftsman’s
intetest is exercised in making and manipulating his “set”;
and the practical applications of sciegtific knowledge are-
multiplied, In listening, the range of choice in music is ex-
tended.r This has carried further the musical education which
has developed through the gramophone.?

Apart from improvements in taste, the mere increase in
the amount of music and other entertainment available has
relieved the monotony of many lives. Again, the contact
with living personalities through speech on the radio has
brought many into contact with contemporary public affaits
and. modern issues. The printed word has never been so
powerfud Language divisions still limit the use of tadio; but
in 2Dy one language-area & higher level of common speech.’
is altready nioticeable. In some areas in England, for example,
speaking good English is feferred to as “speaking wireless.”
The teaching of the cottect accent in foreign languages may

*1 A friend of mine met g farmer in the Fen Sistrict of Bngland hurtying home
. after market to listen to Beethoven oh his tadio, He had discovered Beethoven

for himself, "+ 2 8ce below for the fine arts in modern life,
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\%lso be made easier by the radio. But the most impottant social
effect of radio, as of the cinema, is democratization, Men and
women of all social classes and occupations listen to the same
music and the same speeches at the same time. This often
results in conversation between petsons who hitherto and
otherwise would have no common interest; and it equalizes
without degrading the taste of all the members of a commu-
nity. The same kind of effect unites people of different nations,
since music at least is available from foreign stations. The
speech of the King at the opening of the Naval Conference
in London in 1930 was telayed by 24z stations throughout
the world. The Pope for the first time in history spoke directly
to all nations from the Vatican radio station in February
1931, Speeches made either in Great Britain or in North
America are listened to across the Atlantic: and in some
cases speeches in a foreign tongue are aimed at people across
frontiers.x

If, therefore, the mternatlonal effects of the three very
recent inventions, the cinema, the radio, and the aeroplane,
are added together, it would seem that the scale of imagination
for great numbets is now much larger than it was. That is to
say, foreign people are felt to be less distant and less strange:
the map of political divisions is less important for radio or aero~
plane because the air has no frontiers; anid the dress of foreigness
is less alarming because of the cinema. Again, the basic
experience of many peoples tends to become more similar.
* The international cffect may be doubfful, since the Russian Goven:zmc%g for

+example, aims at “propaganda” by radio afross the frontiers of foreign States,
See The Times, July 12, 1930. But agreement between States is necessary for the
use of fixed wave-lengths; and any wave-length could be obstructed, if con-
ditions agreed upon ate not obsetved, The International Radio Union was
founded in 1925. A Conference at Prague, 1929, fixed the present system. Sce
B.B,C. Year-book, 1930.
* For aitctaft, “Soverelgaty is an 8mpty word, becanse all control is illusory,”

P. 81, League Report on Ait Navigation, §93o. Nationalism becomes more
Vehement, because it is more obviously against the nature of thit_xgs.
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Cinemgs and radio-entertainments do not differ much in/
different lands. If this is standardization, it is not regtettable.
Men may still hate and fear other men; but at any rate they
have begun to be aware in daily life of other men with other
customs and beliefs. It is a misleading metaphor to say that
the world has become smaller. Indeed, the wotld has become
fuller; because in eatlier titmes, for most men, the wotld
outside their locality was quite empty of meaning. Even the
recent changes in food and clothing, although seldom con-
nected with the peoples whose services have made them pos-
sible, tend to make a man look outside his locality for the
improvement in the conditions of his daily life.

In general, therefore, standardization in its most modetn
forms, in the extension of new supplies of food and clothing,
and above all in giving to all classes the same sort of uses
for leisute, has had two immensely important social effects,
In the fitst place, it has democratized gocial contacts. Men
and women are not so far separated by distinctions of dress,
by distinctions in foodstuffs or enjoyments, This tends to
assimilate the mannets and customs of men and women in
different occupations in the same community., They may
thus have a more extensive common expetience; and on the
whole, if the manners and customs of common folk to-day
are compared with those of the gentry in the eighteenth
century, the level is seen to have been raised, not lowered.
In styles of dress the level of taste may be lower than the best
in the past; but even in this the lack of distinct costumes
- indicating the trade or octupation makes men treat othets.
+ a8 equals, The other great effect, as noted above, is the assimila-

tion of peoples who still diffet in language or custom, This
bas not yet affected the deeper passions ot sympathies, largely
" becapse the contact of peoples 9s mainly through things
and riot in personal cohvetse: Standardizdtion, howeves,
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‘even here is transforming the social situation and certainly
not for the worse. ‘There is much mote sympathy for suffering
in other lands than there ever was before.,

ProsrLEMS OF PURCHASING-POWER

Two qdite different problems remain to be solved: one is
the lack of purchasing-power among many who need avail-
able goods; the other is the misuse of such purchasing-power
as exists. In a wotld in which there seems to be a surplus of
foodstuffs and raw materials, there is also, not merely epi-
demic famine, as in China, but endemic poverty in London
and New York. By poverty in this sense is meant an actual
lack of enough food and clothing for bately human existence;
and this is not due, in Westetn countties, to any failure of
hatvests ot deficiency in production. It is due to the traditional
system for the distribution of purchasing-power. It is due, in
fact, not to modern conditions, but to a survival in the modern
world of an obsolete” custom, ‘The numbes of those who lack
necessaries and the extent of their wants are clearly less than
they were twenty years ago; but the advance made still leaves
a problem to be solved. “In 1924 in the British Isles there wete
nearly two million people living below the poverty line—
below the lowest standard necessary to maintain bare physical
efficiency.” In the United States great numbers are without
adequate food and clothing even in times of prosperity; and
a still greater number have incomes too small to allow of any
saving.s The principle of policy requited for modernization
is sufficiently plain, What these people need is moze pui®has-
ing-power. To say that they cannot be given mote is to confess

t ], J. Mallon: Poverty, Yestsrday and To-day, 1930, p. 36.

2 See Annual Report of Secretary of Labour, United States, for 1928, p, 164 5q,°

“Low wages as 2 public responsibility.” In 1928, a year of “prospetity” in the

United States, about eight millionwersons wete living below the poverty line,
- and ghout twelve million had a bare subsisience. See P. Nystcom: Economic

Principhes of Consunpiion, end W. 1 King: The National Incorne (1930).
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inexcusable incompetence; and all those arguments whicl{
are intended to show that, if a surplus wete taken away from
the rich, not more than a useless fraction could be given to
each poot man, are really irrelevant. Money spent o education,
public health, or amenities does actuallyincrease the puschasing-
power of the poor, without distribution of fractions of a penny
to each poor man.® But the real issue is not the separation
of a given sum; it is a problem of investment for secuting
markets and, incidentally, productive powetr. Goods exist
which are needed by starving men. Grant them credit for the
use of these goods. The conditions of such credit are of minor
importance; but they may be made, if necessary, severe.
The point is that the markets for foodstuffs and raw materials
¢an be extended here and now by a skilful use of credit. All
the more useful is such extension, if one thinks not metely
of the two million below the poverty line in the British Isles,
not merely of those who ate half-starved in Betlin, Paris,
ot New York, but also of the millions in Asia and Aftica who
still die prematurely, owing to inadequate food and clothing,
The problem is world-wide: its solution can only be achieved
by co-operation between those who hold power in the advanced
industrial countries. But it is hatdly worth while to discuss it
furthet here, Nothing on an adequate scale is likely to be done
in this generation. The problem of poverty is not yet seen
to be an oppottunity for extending markets, It is still senti-
-mentalized. Also, it is so vast a problem that there may not
be 2 supply of intellectual ability in the wotld at present for -
Edea'fﬂig with it practicallys Even within any one State, no_-
pohucxan or business man seems to be able to sec the oppot-
tunity offered by a solution of the problem of credit for
: purchasmg—power among the poor. And besides, there ate
' 80 many usgent problems-—the dmger of wat, the. prospects_

" . 1 Scp the atgumint in R, K. Tawney’s Equaltgy
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»f unemployment, the defects of the traditional education—
that the beneficiaries of the existing system seem to have no
time to give to the rescue of its victims.

The other problem of consumption is not the lack of
purchasing-power but its misuse by those who have it. The
theoreticab economist says that demand creates supply; but
in practice the demand is traditional, uneducated, and thought-
less. Its method of creation is very like fumbling in the dark:
and it seems to accept what is thrust into its hands. The
improvement of such taste as exists is obviously the only
method by which the evils of standardization may be cosrected;
but in order to improve taste it must be treated seriously.
‘The problem is not how much a man has to spend, but how
he may best use what he has,

If the consumer or enjoyer is to dominate social practice,
he must be more than a mere appetite swallowing what the
producer advertises. The defect of modern life, which under-
lies standardized wulBarity, is inexpertness in the buyer or
user of goods and services.! Modernization has in some cases
led to the use of skill in adulteration of goods: but this again
is old. Even in medizval society there was sham building,
shoddy clothing, and decaying food disguised. The advance
of science and of skill has given more opportunity for fraud,
as it has added new weapons to wat. And so the modern State
has had to defend the inexpert consumer by the “Food and
Drugs Act” in Great Britain and the Burean of Standards in
the United States. A Consutner’s Council was established in
Great Britain for “national defence), against raids by fraudedent
producets, Consumers’ Co-opetative Societies have helped the
wage-easnets to obtain good food and clothing., All these,
however, ate not new. The protection of the consumer, in

T An admirsble study of this incompetence in Ametica is in. Stuart Chase’s
Your Monsy's Waorth: a Study in the Waste of i&c Coniumer’s Dallar, New York,
1929. : , o L .
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view of his ignorance and incompetence, is merely a first step-
towards the modernization of the whole system of consump-
tion and of the ways in which men regard their uses of put-
chasing-powet.

It is characteristic of contempotary taste among the majoity
that it is uneducated. Since education is a slow process and
modern education, as will be shown below, has not been
opetative yet for more than about twenty years even in
advanced communities, the lack of educated taste is not
itself a sign of modernity. It is, in fact, the result of a pre-
modetn situation. But it is undoubtedly common in the
modetn wotld. All the more significant are the groups which
now attempt to form a modetn taste, In Great Britain the
Design and Industries Assocjation, in Sweden the Association
for the maintenance of taste in industrial products,* and the
active societies of architects and other artists in France,
Getmany, and Holland—all these are signs of a new power
over production, As it was argued above in reference to
modern government, voluntary groups of persons, specially
interested in the promotion of some public advantage,-are
the soutces in modetn life of reform and progress.

The principle operative in this process is the increasing -
power to choose the kinds of production needed, which is
exetcised by consumets or enjoyets. That is to say, true
modetnization of “economic® activities involves a change
in the nineteenth.century view of industry and leisure, That
old view was itself an inheritance, largely accumulated under
" Puritan influence, Life was, regarded as a serious business—but
- in any case “business.’” North America suffered badly from this
* disease. Benjamin Franklin perhaps spread it most effectually;
"% The Svenska Slojdforeningen, The cty for “heautiful everyday wate”
“became dominant b Sweden: a5 Ellen Key said, “He who designs a2 beautiful

_ beeebottle sendets a preater setvice to umenity. than ' the discoverer of the
‘North Pole.” e o
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fot his Advice 20 a Young Tradesman and Necessary Hints #o
those that would be Rich were gospels of “wotldly asceticism.”
Cleatly, there were other and more attractive elements in
Franklin: but historical analysis may be omitted here. Fot
some reason, large circles in Western countries still believe
that the sersons part of life is in obtaining opportunities to be
used and the “frivolous” part is in using the opportunities
obtained, Western society, since industrialism began, seems
to have given great attention to the means and none to the
end; but that was consonant with the mythology which
implied that if no one aimed at the common good an “invisible
hand” would secure it a8 a result of conflicting egoisms. Thus
work was regarded as the main putpose of life, because work
had no other conceivable purpose in leisure. Wotk was
thetefore serious and leisure frivolous. To reverse such a
contrast would annoy Puritans; but that would not matter.
The trouble is that a reversal would be completely misunder-
stood by the majorilty, To treat leisure “seriously” would be
still more awful than to be serious at work; for especially in
the Anglo-American tradition, to be “serious” is to be a
kill-joy, a solemn fool, or a sentimental bore. Indeed, the
“wotldly asceticism” which condemns men, in the pursuit
of a philistine virtue to be worn out by labour and spiritually
emaciated by thrift, has as its worst result the solemn
manner in which, in the Anglo-American tradition, men “enjoy
themselves.” If, however, the arts of enjoyment are more
important than the methods of obtaining the means of enjoy-
ment, then some rational attention will be paid toeshem.
" And the governing ideal that what is enjoyable is good rather
than bad, would teact from the enjoyment of leisure upon the
enjoyment of work itself. It is not, in fact, trye that “produc-
tion™ is all “cost” and cogsumption all “gain.” Wotk is not
T See Max Webet: The Protesiont Etbic anid 1% Spirit of Capitalism, Ttans. 1930,
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necessatily a burden, There are elements of positive “gain” ’
or enjoyment—intellectual, emotional, social—in modern
methods of production.? That is to say, men and women do
actually find pleasure in factory life, in shops, and banks; and
this pleasute is #o# due to the income they “make out of it.”
The coal-heaver enjoys using his muscles; the loeomotive-
driver enjoys controlling the speed of the engine; the typist
enjoys her skill; the bank cletk feels happy in being quick.
All this is quite natural and good; but onlookess, such as the
traditional economists, cannot imagine themselves enjoying
what they see othet people doing; a certain number of people
at wotk are physically inert and intellectually half-witted; and
wozst of all, there is an ancient theory that work is a curse
or at least a distasteful task which would never be done at
all, but for a reward. Two distinct tendencies, therefore, exist
in one tradition—one the natural tendency to enjoy that ener-
gizing which is “work™ and the other the evil inheritance
from slave-mentality, the tendency to Tegard all wotk as
objectionable, The former must dominate society, if the
economic system is to be modernized. But in that case a man
will explain his work not as merely a means to an end, even
the setvice of other people, but as an enjoyable expression
of his petsonality.

This tredemption of “work” from Puritanic solemnity,
“however, will probably be achieved only by a new under-
standing of leisure, In the old days of the first industiial
tevolution, leisute was commonly regarded as merely an
iritesval between spells of work. Holidays were days in which
-orie tecovered energy to be spent upon wotk. Even slecp—-—

- gleep that kaits up the tavell’d sleeve of care,
. the death of each day’s life .

1 See T A, Hobson : Work and Wealth, 1914, book wluch has nevet yet tecelved
‘the tecogaition it deseives, ot its fandamental analysis of psychological: factom
in production, See also Ji A, Hotson: Wealth and Life, 1929, -
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Wivine sleep was regarded as merely an unfortunate necessitys
Business men go by train during the night in order not to
“waste a day.” They do not cate whether ot not they waste
a night: and they would think a man mad who told them
what night was, for they have never seen night! And as for
sleep, they despise what they do not understand.

It is a commonplace that work is for the sake of leisure;
but it is the sort of commonplace which, in contemporary
life, is* only in the school-books. The abolition of “wotldly
asceticism” Involves applying the principle in practice. But
that means taking holidays seriously, It means that the con-
sumer and enjoyet, not the producer, should dominate the
policy embodied in business. That is to say, the test of the
well-being of any-nation ot group is not the amount of wealth
ot exchangeable values it produces, but the way in which it
uses its wealth, The proportion of available energy or vitality
which is spent upon J‘mete” living, in a civilized community,
would be much larger than the proportion spent in getting
a living. The work done would be in the intervals between
“holidays”: and if it were disagreesble work, it would give
all the more zest to enjoyment in the always increasing periods
of holiday, Thus if modern conditions decrease the houts of
labour and the strain of daily work, if they increase the ways
of using leisure, they are changing the philistinism of the early
industrialism into civilized life: and the tendency of modern
industty to increase productivity is desirable only if the result
is more leisure for all men and a much greater skill in the
nse of leisure.

How hotrible that sounds to the traditional moralist)
One hears him say that men get drunk and beat their wives on
holidays: perhaps he thinks that factories and offices are
motally useful for keeping® people out of the mischief they
naturally do. The devil has been bélieved to be the best ems=
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ployer during leisure. But that was not always so. Among
the Greeks, men’s comrades in leisure were the Gods; and in
that belief ancient Athens was more modetn than nineteenth-
centuty industrialism. The enjoyment of leisure is no less
important for all men in a modern community than it 'was for
the few in eatlier civilizations.

However that may be, holiday is redeemed by modern
inventions from being 2 time of inertia or somnolence:
rather it is an opportunity for more vigorous interest and
energy. If interest and energy, when one is not at work, are
wasted, that is a sign of barbatism; and cleatly more leisure
is worse than useless, without an improvement in the ability
for using it. But that involves an educational problem, which
will be discussed later. The point of the argument here is
that enjoyment is natural and good, even if it tequires some
skill to enjoy one’s self adequately. The increasing facilities
for enjoyment in the modern world are not dangers ot tempta-
tions : they are opportunities for a more civilized life ; and they
will be most effectual when they destroy the pernicions doctrine
that a factory or a business office is more impozrtant for civilized
life than a theatre ot a concett-room ot a cinema,



CHAPTER XI
MODERN EDUCATION

It is an Jld game that a man should pay for what he uses.
It is comparatively new that he should use trousers instead
of a toga and pay for them by making engines. Positively
modern, however, not to say American, it would be to buy
a tadio-set with what could be collected from sitting at the
top of a pole for two days. ‘The same method of exchange has
new effects, if the items in the batgain are different; and the
items differ because of what is called “culture.” What most
men work for and use depends upon the current social estimate
of what makes life worth living, which is the cultural standard.

I was on the Taconic trail, where Indians once scalped their
neighbouts, and I saw the sun setting over Troy—another
Troy, where millions of collats are made, even if the same
Helen is still the centre of the struggle. And why should they
not make collars in Troy? It is as good a game as pulling a
wooden hosse about. But where I stood was the sound of a
voice, over the radio sweetly discoursing, The voice, they
said, came from Rome, another Rome—not claiming to be
eternal; and the voice discoutsed about—stomach troubles.
Those who were looking at the sunset listened to the latest
news of cures for dyspepsia. Thus a practical age is not blinded
by the beauty of nature to the trials of civilization, It may

. be even delightful to think of stamach troubles at sun#€t.*

In the modern world mechanisms are not used only by a
select caste. Therefore the process of directing their use must
affect all men: education, that is to say, must be general and
: “‘Suave mari magno . . . ex a;to si:ec'titg.” The tefetenca will be cleatw .
scholars. - ; .
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populat.” The cultural standard of a modern community musz
be operative directly upon the customs of the majority, both
because great numbers have the power to use the new mechan-
isms and because most of the new mechanisms are means of
incressing contacts between men. The carpenter, the clerk,
and the working engineer can travel farther and fister, with
greater case, than the gentleman of a century ago could in his
coach. The common man to-day makes and consumes so
many and such various goods, that the greatest stores of
ancient Assytia, Egypt or Rome are small by compatison,
The common man now sees and hears more than his fote-
fathers did. Photogtaphic illustration and gramophones have -
made the wotlds of sight and sound more vatious. On the
radio, even if allowance is made for those who *‘cut it off”
when the jokes end, many more listen to Beethoven than
ever heard him twenty years ago and thousands more than
heard him when he was alive.

The motor-car, the talkie, the radio, the aeroplane are all
means of contact between persons. Through them one comes
into contact with a greater number of othet folk and a more
varied assortment, This latest stage, then, in the methods of
transport and communication invented by the first industrial
trevolution, has carsied farther the social effects of railways,
steamships, telegraphs, and telephones, Omit now the indirect
effects upon friendship or acquaintance—the direct effects
upon personal relations are fundamental, The use made of
all. these new opportunities for contact between men may
releas®™forces that ate supetficial ot destructive: the mind of ,
the time may not be sttong enough to control the machinery
~which-is the extension of its- Bodily power, An example—
. the teléphone makes it much easier for the yousiger generation

. Ll
-1 The best gcnenl statement of a point of view which is “modetn” in the aense
implied hete is in John Dewey’s Democragy and Edveation, 1936,
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+o be in intimate contact, It may even affect sexual relations,
Nowadays a young man can atrange a meeting with a gitl at
any moment; and the motor gives new opportunities to keep
the appointment. In the old days the impulse might pass before
the means to indulge it were available. But is it a reasonable
ground for the abolition of telephones and motor-cars, if
they endanger the traditional morality? Another example—
any cinema has an audience, patt of which consists of young
men and gitls, who go to “the pictures” partly in order to
sit together, who enjoy the love scenes, which are much too
many and too long for the more matute. There may be
strange effects of the cinema upon the telations of the
sexes, but is that a reasonable ground for setting up a
censotship of old gentlemen who have had theit own love-
‘scenes long ago?

Cleatly the new oppottunities are not, in fact, being used
generally in such a way as to produce a finer type of personality
or higher levels of contact between persons. Complaints
against the instruments should be directed rather against those
who misuse them. But in any case, the cinerna, the radio, the
telephone, and the motor-car do not seem to have deepened
experience nor to have made perception or expression more
subtle. Indeed, the chief danget of modetn mechanism is that
it promotes superficiality. If 2 man sees more countries, he
tay not see more in any one of them. If a man hears more
music, he may be less moved by it than the medizeval peasant
was by the Stabat Mater in plain-song. If a man meets a
» greater number of other men, fie may know nobody well.
If “love” is only a cinema-episode, the relations of the sexes
mny be reduced to superficial excitement and still more trivial
satisfactions. If momentary pleasure is the only end, pubhc
affaits are merely a publi? nuisance. '

Whatever superficiality,. however, there 1s in the use of
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modetn mechanisms is due to the education or lack of educas
tion of former generations. It is #o# due to the “younger
generation,” who are presented by adults with moral standards
which ate ineffectual ot unintelligible or medisval. The domi-
nant use of opportunities in any society is the result of its
past educational system—in the broadest sense of that phrase,

There may be no schools, or the majority may be unaffected
by such schools as exist. But even in this case, the “tone” of
the influence of adults upon the new generation is the

soutce of their manners and customs. In all forms of
civilization, however, there has been some use of a con-

sciously devised system and well-recognized methods for

maintaining and spreading the current standard of manners

and customs.

During the nineteenth century, as noted above, a great
extension of formal education took place in all Westetn
countries. A consciously organized State-system of schools -
took the place of an unorganized or ecclesiastical influence
in the formation of the manners and customs of the majority.
But the methods used in the new system were mainly the old
methods which had been used to educate the few in an oli-
garchic society. Books were assumed to be the most important
instruments of education, Hand-work and scientific experi-
ment had not been used in the medizval or eighteenth-century
schools of the clerical and “upper” classes. Therefore they
. were omitted in the new system of education; for this was
only an extension to new social classes of the traditional
school, and the methods wete the old literary methods fot .
_ training a caste in an authoritarian and traditionalist age.
" 'The democtatic idealists gave to the many the best as they
* knew it. The best was bad fot any human being, but hopelessly
bad for children who wete going o be, not medizval cletks,
por c'i'ghte_cnth-'dm_tqry"‘lo'rds and their tutors, but textile
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dperatives and coal-miners. Some simple-minded reactionaries
concluded that, because medizval methods for the education
of a caste wete obviously ineffectual in the education of the
majotity in an industrial community, therefore either all
education was useless for “the lowet orders® or a special
form of education for “lower ordets” was required. The
reformers of the nineteenth century struggled with their own
lack of expetience in methods of education. They made changes,
adaptations, and additions in the old system and methods,
Psychology was only just descending from the clouds; and
primitive conceptions of childhood wete still dominant. The
fine arts were currently regarded as entertainments for the
upper classes and the sciences were thought to be tricks for
running engines. But educational reformers persevered; and
the clouds outside the school gradually lifted. When the new
century began, the educational system and methods of education
were transformed. |

This change may prove to be more important than the
introduction of new mechanisms or the new social organiza-
tion incidental to changes in the number and kind of popula-
tions in different countries, for the educational change is a
change in the direction of the force which controls the use
of opportunities for civilized life. Modern civilization indeed
is much more significantly distinguished from earlier civiliza--
tions in its educational systems and methods than'it is in-its
mechanisms or its political and economic organizations. The
fundamental problem of all civilization is the #se of oppot-

«tunities; and education creates the moral standard offfrative
in such use.

The organizations in society, through which “the best”
in any civilization is maintained and developed, may be called
“the Spititual Power.” I that phrase are included all the
churches, .schools, univessities, theatres,” and. concert-halls,
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and also all artistic and scientific socicties. Westetn civilizatidn
still includes these; but what sort of position have they? Do
they dominate or atre they dominated by politics and businessp
If they do not dominate in any age, that age is barbaric;
because it is concerned chiefly with the possession and not
chiefly with the are of its instruments of powet. But if the
Spiritual Power has at least some influence in the modern
wotld, what in fact is the effect?

Such effect is to be tested, not by reference again'to the
provision of means; for that would be argument in a circle,
Tt is obviously futile to say that the effect of the use of wealth.
is provision of more wealth, The only valid test, therefore, is
itself cultural, just as the methods for ditecting the use of
opportunities are fundamentally cultural. And the cleatest
terms in which the test can be made are those of personality,
perception, subtlety of interaction with men and things, and
vitality in its most general meaning. It és asked, then, What
sott of men and women does modern civilization produce?:
Can they see mote cleatly, hear more keealy? Can any, of
them express vision as well as Michelangelo or Beethoven ot
Plato or Confucius? Or—if the supply of genius is regarded
as accidental in any generation—can the ordinary man live
more fully in intelligence and emotion than his forefathers

- could? The answer to such questions may be found, first,
by tefefence to contemporaty changes in mental outlook, as
c;ontiasted with former ‘changes and, secondly, by teference
to Ithe;wr‘lew educational methods.

. Y -
X It must not be assumed that the answess to these questions are all imcompli-l

.. fnentary to the modern world, Not all ordinary folk ate superficial ; nor is-it
cettain that the supply of genius is less than it was. A night watchman inLondon
was found feading Einstein’s Relativity, On the other band, the defects of the .
moment may be due to city-aress, as in the case of the five gitls of a top class

" in & London school who saw 2 live cow for the first time in 1928, See pamphlet
. of the L.C,C, on *“School Journeys?’ for 1929,
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}fmsr StePs T'owARDS THE NEW SysteM

Historical discussion is unnecessary for the argument: but
the character of the change involved in modernity may be
understood by comparison with eatlier changes in the West.
Since the ®stablishment of the medizval order in Europe there
have been two great social changes: one occurred about the
fifteenth century and may be called the Renaissance and
Reformation, the other occurred three hundred years after,
at the end of the eighteenth century, and on its political side
was the French Revolution, on its economic side the Industrial
Revolution. The first change was an attempt to escape from
established authorities by making the claim that individuals
or groups had a right of interpretation for themselves, The
Classics for the Renaissance, the Bible for the Reformation,
were the bases for denying the established tradition in the
name of what in fact was only another and older tradition.
Science, it is true, seemed to move into another world, not
that of commentary: but the other world it found was only a
new apparatus of established “laws.” Copernicus and Newton
meant that they had reached a final truth, just as the theologians
had before them. In any case this first change in the European
tradition did not disestablish authority: it only established
new authorities in place of the old.

. 'The second change went farther, It proclaimed the absolute
right of the individual. The ideal of the French Revolution
was Liberty—meaning no hindrance from anyone; and the
Jdeal of the Industrial Revolusion was Wealth—m#®aning
as much as each could get for himself. And Science, dominated
by the atmosphere of competition and the general sense of
telief, due to acquired “liberties”—preached an Evolution
which implied that nineteenth-century Burope was ithe finest
possible product of the labour ofethe Universe. This secodd -
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change in the Westetn outlook, therefote, displaced the olg
confidence in traditional authotity by a justifiable ptide in
the results of individual effort.

The new change, which is that to modetnity, is more
fundamental than the former two. The modern world does
not look back for its “authorities”: it has no authorities in
that sense of the word. Commentary is irrelevant. Whatever
good or truth or beauty there may be, is now believed to be
discoverable in the medley of immediate experience, not in
any records, not in any eatlier enlightenment. On the other
hand, the new industrial processes as well as the greater scale
of social organization” have brought into prominence the
fundamental nature of social co-operation. It is no longer
possible to suppose that an individual produces separately a
given amount of the result of joint effort. Science meantime
has become much less dogmatic, research has become less
individualistic. And above all, the confidegce of the nineteenth
century in the results of its activities has been replaced recently
by scepticism as to the results and confidence in a method
which may make the future entirely different and possibly
better than the present.

If, in the next place, the new forms of education ate observed,
the same fundamental changes are to be seen. Modern educa-
tion extends its influence far outside the schools. Adjustments
are made in each community from day to day to meet the new

, conditions of life. Customs change as inventions become
\pdpulax' the motot-bus, for example, changes the way in
iwhich™p people mount vehickes. But this gradual adjustment, .
XWth'h is going on all aver the world, is only the informal and
teatative .method for doing what organized communities'
. ‘copsclously endéavour to do in theit educational system..
“'Education in 'the . schools, univefsities, and othet similar
\‘-.mstitutmns is- that procefs which deliberately fosters and’
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gromotes the kinds of intelligence, skill, or emotion which
this ot that community requires or finds at the moment avail-
able, Modern education, therefore, is the growth-point of a
modern society; not merely because it “fits” the available
ability into situations already in existence but also because it
releases sich new abilities as the whole of modern life may
discover. Thus a modetn Educationalist says: “We stand at
an hour when the civilization that bred us, having barely
missed uttermost disaster, faces a future which no one pretends
to read. It cherishes bright hopes, but knows too well that
they may be dupes. It is faced by problems which we cannot
hope ourselves to solve; they must be solved, if at all, by
generations that will take up our work when our place knows
us no mote. . . . Though our children cannot build a fairer

~wotld on any other foundation than our own, yet they are

not bound, unless in our folly we will have it so, to repeat
for ever our failures: they have within them a creative powet
which, if wisely encouraged and tolerantly guided, may
remould our best into a life far worthier than we have seen
of than it has entered into our hearts to conceive.”

The extension of education in modern communities which
occurted between 1870 and 1900 reduced the amount of
illiteracy and improved the general competence for thinking
among common folk, But the educational system was formal,
in the sense that it aimed at “results” of the crudest and most
supetficial kind, such as the ability to add numbers or to read
print or to remember what the nineteenth century called
“facts.”s About 1900, however, in modern comMunities
an educational revolution occurred, The old “results” were
recognized to be unimportant: inspectors of schools, who .
had previously sought to find teachers doing wrong-—the;"

-t Sir Percy Nunn: Education, at tHE end,

* See the Summary in the Report, The Primary 5 cbonl, pubhshed by the. Boatd Qf -
Education, 1931. )
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medizval habit of authority—now became advisers ang
assistants in the tasks of education. The educational authori-
ties began to provide not commands nor rigid directions, but
information for teachers. Greater freedom in choosing the
curriculum and the method to be used was made possible
even in State schools. And above all, the old method of
teaching by authority—the “moulding” and “filling” of the
new generation—began to give place to the promotion of
free activity and of the interest of the pupils. The elementary
school, instead of being a prison to which unwilling children
had to be driven by school-attendance officess, was becoming
a2 home to which children liked to go. Again, in the effott to
educate the children of industrial wotkers, it was found neces-
sary to assist physical as well as mental development. The
feeding of school children, school medical inspection, and the
rest, which wete advocated at first as unfortunate necessities
if the children of the poor wete to learn geading and writing,
were eventually petceived to imply a fundamental change
in the training of bodily activities. What was primarily a
tevolt against the crudity of the new system of schooliﬁg
introduced about 1870, was—deeper down—a revolt against
certain tendencies in industrial society as a whole. Educational
teformers may not have been conscious of this deeper sense
of tevolt: but it is shown occasionally in the complaints
against the city-atea as oppressive to children.t In any case,
. the effort to give in the school opportunities for self-expression, ;
. igiitiative, and interest in “humane” aspects of experience, was.
like tHE effort in the indusirial wotld to, escape from the
" mechanization. of the imposed task, from the “externalism
which distegarded all results of work except pay or profit, 2 and
- from the md.w1dual greed wh1ch sce.med to be destroymg all:

L3 See. Ellen Kcy Th C‘mtm;y of tlié Chill, for the genernlconccptxon of chddhood
88 rpote than a mere preface to adult life. -
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sense of the community. Thus by the beginning of the twentieth
cei?itury 2 new system and new methods had been introduced
in modern communities. The new system is to be seen in the
organization of health services for schools, in the bettet
school-buildings whete class-rooms are less like prison-cells
than they wsed to be, and in the freedom of teachets from
a rigid curriculum.

New MeTHODS IN EDUCATION

As for the modetn merbods in education, the dominant
ideas of the new movement may be indicated by treference
to the Montessori method, the Dalton plan, and the many
examples of the group-method of learning.? These ate not the
only new methods tecently practised ; but they serve to suggest
three aspects of the educational revolution, The Montessoti
method implies the teliance upon the initiative and tendency
to self-expression in the child. The controversies as to the
validity of certain psy®hological ideas or the efficacy of certain
mechanisms ate unimportant for the argument here.r The
point is that there is 4 significant change in the attitude towards
the pupil in education. As it has been well said, in the old days
when the teacher wished “to teach John Latin,” it was not
considered necessary for him to know “John.” Now it is
agreed that the pupil is more important than the “subject”:
indeed, whether the teacher should “know Latin” is much
mote doubtful than whether he should know “John.” With
this attention paid to the pupil may be connected the use of
other instruments of education besides books. Activity gduca-
tion, as it is called, implies the use of tools of all sorts in occupa-

t See, for the whole of this sectian, the discussions in Tewards o New Bdueation.
Review of a conference in August 1929, edited by A. Boyd (Knopf, 1930).
Also the Repott of the Consultative Committee of the English Board of Educa-’

awion, The Primary School, published 2931, - T
# See the analysis in Sir Petcy Nunn’s Edwarly, second edition, p, 102 s,
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tional conditions for the development of humane contacts
with the teal wotld, The spade, the hammer, the needle, {nd
the frying-pan may be just as valuable in the training of
intelligence as the blackboard and the printed page.r The
occupational basis for education, therefore, is not an apprentice-
ship to trades but a use by the new generation of the instru-
ments which have made a man out of a beast and a civilized
man out of a barbatian,

A second group of modern methods relies upon the power
of the child to work out a method of learning for himself,
The various forms of the Dalton plan seem to imply reliance
upon the active co-operation of the pupil in collecting and -
assimilating the material for knowledge—the “foodstuff”
for the growth of intelligence, These methods allow the
child, with the use of such books ot other instruments as can
be found, to work out some “project” at the child’s own rate
and with the occasional assistance of a teacher. This is not the
place for detailed criticism. All such mefhods are experimental.
The general idea is modern in so far as it aims at protecting
the child from the domination of the adult mind, allowing
the child to feel the nature of the process by which knowledge
has grown and leaving each child to move at the rate most
convenient to its type of mind and body. Whether or not the
Dalton plan is too intellectualist and places too much respon-
sibility on the pupil, we may connect with its central idea the
new use of expression as a means of education, Not what the -
child takes in, but what it gives out is its best means of develop-

- ment, Therefore 4 continual practice in expression, in speech,
in'the arts, in manners and customs may be the best educatiosl.
- Hence opportunities to draw and to use colout, to sing, and
‘to dance, are not metely lessons in imitation, but outlets for
the expression of the whole personality. The “subjects” in.
X Sesthe valuable discussion &n Dewey's Democracy and Education, B 341 8s



MODERN EDUCATION 241

a s:_u:riculum, barren in isolation, ate only aspects of a given
whle situation to be dealt with by the use of all available
powers of sight, of skill in speech, of movement, and of intex-
course. Geography and arithmetic are unintelligible unless
united in the understanding of facts, events, or situations,
and the child must not be compelled to tear his real world to
pieces for the convenience of academic research or the writers
of textbooks.!

A third gtoup of modern methods has in view the experi-
ence of social co-operation. The modern mind is conscious of
social telationships. In education, therefore, it is argued, the
old competition of individual against individual in a class or
an examination must be discarded as a method. This old
competition in school reinforced the false gospel that a person
of superior intelligence owed the results of his ability only to
himself and that he had a moral right to take what advantage
he could for himself, if he happened to be quicker than his
fellows. The new method in education would make class-
work, ot group-work co-operative: that is to say, the child
is expected to help his fellows and to receive help from them
in common tasks. As at games the player is supposed to play
for his side, so in the schoolroom the scholar is assumed to
be working not for himself alone. The habit of co-operation
in learning arithmetic, history, or singing may develop skill .
in co-operation: and certainly a greater skill in the under-
standing of other people and in working with them is required
in the modern world. The old education trained individuals
to be egoists : the new method implies that social co-opaeation
cannot be left to chance or to moments of beaevolence in
“spate’ tume.

In summary form, the chief characteristics of modern

™ See the attack on the old-fashioned “subjects™ in the Board ‘of Education
Consiltative Committee. Repott on The Priniy Scheol, p. xxii.” .
S a .
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education are as follows. ‘The whole person is to be develop

in body and all intellectual and emotional capacities. Boﬁ
development does not mean gymnastic strength or agility,
but grace of movement in the dance and skill in ctaftsman.
ship: and such bodily development is not distinguishable in
practice from mental growth. On the other hand, knowledge
of “facts” has given place to skill in the use of methods for
observing facts; and “literature” and the other atts are now
used as modes of expression, not as tiddles to be explained
or as models to be copied. In the process of teaching, modern
education involves the dethronement of the teacher and the
abolition of despotism and dogmatism as methods of teaching,
If, however, a teacher descends from his throne and is on the
same “floor™ as the pupils, if he assists instead of informing,
his task is no less important and no less difficult. It is obviously
fantastic to imagine, as some opponents of modern education
do, that the teacher has no importance, 1f he has not to keep
order by force and threat, nor to impatt information not to
punish forgetfulness or inability to understand. Greater skill
in the teacher is required for modern education and mose
initiative and imagination, if less exhausting pressure, It follows
that an entirely new social situation is created in a modern
school : it is a relationship between the older and the younger
generations, which is still experimental, “A good school,”
says the Consultative Committee of the Board of Education,
“is not a place of compulsoty instruction but a community
of young and old, engaged in learning by co-operative expeti-
ment.™ An atmosphere mere similar to that of friendship,
than that of leadership or guidance is required;-and in such
an atmosphere clearly new types of personality among teachers
will have more effect. The old-fashioned teacher cannot use
the new methods and, indeed, the new methods can hardly.
be used in 4 school-building which is ugly or mean, whose
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ck\“ss-tooms are like prison-cells where colour and light do not
enter,

The changes in the system of organizing education since
1918 include provisions under Treaties and Declarations for
schools for linguistic Minotities in Europe: the establishment
of Departinents of Education in new States, so that now
55 out of the 72 national jurisdictions have such Departments;
increases in expenditure on education in most countties:
international Congresses of Education, such as the Edinburgh
Congtess of July 1925: a great increase in interchange of
teachers and students across frontiers: and the establishment
of many Research Institutions connected with Education.:

The change in the methods of education, however, is more
important ; and this is spreading in all countties of the demo-
cratic tradition, In Great Britain and the United States many
experimental schools exist and the State schools are freer than
they were to attempt new experiments? In Scandinavia
and Germany “activgty” education is widesptead, and the
ovet-burdening of the memory in the old “literary™ tradition
is being diminished, In France, teform has been recently
(1923-4) attempted in the secondary schools, but they are
not yet released from a rigid traditional curriculum; and the
teachers appear to be mote progressive than the Powers that
control the system.3

These new conceptions and new methods, alteady effectual
in countties of the democtratic tradition, have been adopted
under the new dictatorships as part of their system of modern-
jzation. Thus Russia, Italy, and sTurkey, began afte® 1920
where Great Britain bega.n in 1870 and Prussia in 1787: for.

1 For all this, see ], F. Abel: Mgjor Trends of Edwalion in Other Connivies, U, S -

Department of Interior, 1928:

 See . W, Roman: The New Bducgtion in Burgpe (1923), and the Year-books of '
‘Educatmn published by Teachets® College, Columbia College, Néw York.

3 Sce the periodical of the Federation of Teachcss, L'Ezole Libsratrics:
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they were able to use the experience of countries which had
passed through nineteenth-century education and had esLaB-
lished new methods. In the case of Russia this seems to have
had some advantages—such advantages as a household may
have which can install electric light without having ta take
down the fittings for gas, To change medizval tandles for
electric light may make progress easier than it is with those who
made the earlier experiments in progress, Thus in Germany
and Great Britain the new methods in education are often
hampeted by school-buildings of the 188¢’, which ate too
good still to be destroyed; whereas in Russia no such old
schools existed and the average quality of the schools, most
of which are quite recent, may therefore be better. Similatly
in Italy and Turkey, the conquest of illiteracy has been vety
rapid during the past ten yeass, whereas in the London area, for
example, it has taken from1891 to 1930 to reduce thepetcentage
of parents who had had no education from 50 per cent. to
5 pet cent.* But this clearly does not show that modetnization
under dictatotship is more excellent than the educational
tradition which, after many errors, has made the present
systcm possible.

Errecrs oF EDUCATION UroN THE LIFE or A CoMMUNITY -

The temaining problem is the relation of the educational
system as a whole to the modern wotld. Reformets tend to
perceive evils easily; and the modern wotld in industry and
politics does indeed contain many evils, not all of them.
modef in ofigin, but all.of them seeming to be dangers
against which education must guard, The school and the’
othet parts of the educational system, however, must not be’

- metely refugees from the teal world. Even “activity” education
- may rmsrepresent the real situation if it idealizes medizvale

R NmSmyaj’LaﬂdmbﬁmdLabaw,Vol I,p 265,
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crafts in carpentry and needlework and refuses to recognize
that modern machinery is just as useful educationally as
hammers and needles. Education to-day has to redeem from
monotony and slavishness, not domestic industry but modern
wotk in mines and factories and offices. It would indeed
be futile for the schools and the other educational institutions
to produce men and women who regarded the chief charac-
teristics of the modern wotrld as objectionable. The inevitable
result would be a loss of all influence of the Spiritual Power
over the current customs and beliefs of a modern community.

The modernization of the educational system, therefore,
cannot be a mere trevolt against modern conditions or a
departure into some romantic fotest, where everyone does
as he likes and food dtops from trees. The schools and the
other educational institutions are parts of a single social life,
which is significantly different from that of twenty years ago
in the following partjculars. It is a world in which physical
labout is less important and skill ot agility of muscle and
intelligence is more important. The new machinery involves
a complete transformation of the meaning of “manual laboutr.”
Therefore the educational institutions must make men and
women more capable of controlling the new machinery, that
is to say, more highly vitalized, quicker in reaction, and more
flexible in view of probable changes of occupation, It must
also form men and women who value the work they do, as
fields for the play of their abilities ; for modern wotk cannot
be done by slaves. A slave might row a galley; but a slave
could not be beaten into runnilg an internal-comBhstion
engine. Again, educational institutions must allow for new
social conditions tending towards equality of persons in
different occupations, itrespective of incomes. Thus dress
“ends to be similar in all cld¥ses in the modern world; and all
tend to use, the same means of tran¥port, Thereforc the same-
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forms of politeness must be practised by all in any commu 35y,
Similarly the equality which theotetically now exists between
women and men involves new forms of manners and perhaps
of speech in the relation between the sexes.
But, above all, the modern world is peculiar i in its uses of
leisure. Not merely have great numbers now some leisute.
Even slaves had leisure. The important new fact is that the
opportunities for using leisure are greates, more varied, and
more easily available for large numbers. The educational
system, therefore, must have in view the cinema and the radio;
just as the medizval system had in view the book or the
village dance, Apart from educational uses of cinema and radio,
the man or woman who has to live in the modern world must
know how to use the new mechanisms of entertainment. But
there is a still larger problem—the choice of entettainment,
among the increasing number of possible choices, of, to put
it in the old language, the ability to make the best use of leisure.
If labous is less exhausting, if health and vitality increase and .
the mind is less obsessed in the modern world with the fear
of violence, revolutionary or watlike—then there will be
more “spare” vitality seeking outlets in leisure; and the.
“educational system must fit men and women to select among.
the possible uses of leisute, ‘,
This, then, would be the social effect of 3 modetn educatlon' :
work in which one’s interest is engaged, leisure occupations
that ‘enetgize rather than degrade, and ability to increase
intelligence and deepen emotion through the many contacts
.-with Other persons ‘made vavailable by modesn  conditions..
Such results might be expected to follow from co-operation
in learning or educational activities. As indicated above, the’
. individualism of mtellectual competmon tends to produce the
smart fellow who can use his wits for his own advantages
" But this will not “At” Modern conditions, The ability to,
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“play into the other fellow’s hands™ is more valuable; and
thi can be acquired as a habit by practice even in the school-
room. Games and dances are obviously social; but even arith-
metic and histoty can be learnt by sharing information or
labout with others. Thus the “class” in-a school becomes
not a forthitons concourse of competing atoms but 2 joint
entetprise. The school becomes not a refuge from the wotrld,
but one patt in the common effort to improve the life of the
community.
The principle of co-operation catries farther than the school,
Tt means that all parts of the educational system or the Spiritual
Power ate integrated in one whole. The secondaty school,
the various technical schools, and the Universities would in
that case be felt to be parts of one Spiritual Powet, along with
the attistic, scientific, and religious societies which ate intended
to promote -exceptional ability and insight. Artistic and
scientific institutions seem to be modernizing their functions,
as will be noted in the next chapter, But although there has
been a great inctease in the number of Universities recently,
the methods used in most of them are still mediceval; and
religious associations ate all traditionalist, A new form of
educational method, however, and an extension of the system
is to be found in adult education, which is not metely the
education of adults who are defective in knowledge or skill,
Adult education propetly so-called does not metely sup-
plement inlater life a defective earlier education, It is not, as
in the countries of the non-democratic tradition, only an
attack upon illiteracy. Adult educagion is 2 new form ofeeduca-
tion peculiar to the modern world: it is the co-operation of
adults in the endeavour to understand and control social .
forces which are unintelligible to those who ate not adults.
~Jhus the increase in the saumber of classes for industrial
. workets in most European cousntries is a sigq of the times,
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not as a mere extension of academic traditions but as an experi.
ment in new methods for new purposes, What is discusse’f in
such circles is not history and geography, but contemporary
problems of matriage, unemployment, industrial democtacy,
and the rest, Thus the educational system is being brought
out of the clouds and out of the nursery into vigorbus contact
with the living world; and the world-wide movement in adult
education may be taken as one of the gigns that modern
education is different from the traditional training of.a caste
in a medizval society.
Obviously the numbers will be small in any community,
who will devote attention to intellectual pursuits, The con-
nection of the educational system, therefore, with the whole
life of the community, cannot rest only upon adult education,
It involves also a much more intimate connection of the
schools with parents of pupils, and the use of the facilities
provided in the school-building by'all membets of any local
group. As for the parents, modern education implies that they
have a part to play complementary to that of the teacher,
It follows that the day school is better educationally than the
boatding-school, which cteates an abnormal social atmo-
sphete.r The transfer of the task of teaching from parents to
teachers does not involve that parents have no function except
to produce and to pay for their children. The modern system
keeps parents continually informed of what the children
tequire in health, interest, or companionship: it provides
parental criticism, still unskilful since most parents have
¥ This i?notl importarit fot dcmocr:cy, since the expense of the boarding-school
" system alone would prevent its becoming general, But' educationally it s
. abnotmal for childten to be thrown among great numbers of other children
~ta live, under' ditection of professional teachers who are living out of touch
" with their own contemporaties in politics, business, or the atts. Rigid uniformity

of manners, the herd-mind at its Jowest, agd the “superior air™ of the schoy

. téacher ate the results, After school-yeats, no donbt, the new generation should
" be separsted from their parents, But aot ip childhood, JT
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suﬁ'ered from the old education; and it will increasingly
wlite the home with the school in one task.

As for the larger unit, the community within which the
school and other educational institutions are performing their
functions, the tendency in modern circumstances is for the
school-blilding to become what the medieval church once
was—a centre for the whole cultural life of all in the locality.
That is to say, the school includes the library, the place for
social dances, the . picture-gallery, and the concert-room.
Examples of this unity of functions may be found in some
of the smaller towns in North America and in some villages
in Scotland and Germany.r Elsewhere the severance of the
school from the notmal life of the community has not yet
been overcome. Indeed, it cannot be overcome because of the
obsolete and unsightly school-buildings, the prison walls
of the rooms, and the atmosphere of the three R’s, which are
monuments to eatly mistakes. But there are already signs
that beauty and dfgnity may be as closely associated with
modern education as’ they once were with medizval ritual;
and when that is established, the Spiritual Power will have its
proper place in the common life.

Superficiality in the use of modern opportunities and
triviality in the many contacts of persons in the modern wotld
cannot be avoided unless a distinction is made between what

may be called the “levels” of experience. It is not unusual to

speak of a depth or height of intelligence ot emotion; and
it should be possible to use the same sort of metaphor to
express different kinds of contagt between personseWhen 2
man is getting into a street-car, his experience has less depth
or height than it has when he is moved by the sight of a
sunset, Men meet on the level of getting into a street-car;

t See The Agricultural ExtonsionaSystem of the United Stares, by C. B, Smith asd
M. C. Wilson (New York, 1930), The Agrlcultuml College at Sawston, neat
Cambridge, is 2 goad cxample of 3 modesm conception of the school-building.
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but they may also meet on the level of seeing a sunset. An
educated man is able to use in common Iife greater depthgl-ﬁf
experience: and an educated community is one in which
men meet not only at the level of getting into a street-car
but also at the level of secing sunsets. ‘This, however, goes
beyond the problem of education into the problem of the use
of exceptional intelligence and insight—which is the problem
of the place of the sciences and the atts in the life of a

.
rarm it



CHAPTER XI1I
THE SCIENCES AND THE ARTS

Tr men are to meet at levels which allow of an escape from
supetficiality in a changing society, their intelligence must be
more acute and their emotions more deeply stirred than need
be the case in a traditionalist age. But keener intelligence and
deeper emotion depend upon the influence of the sciences and
the fine arts in common life. In any community only a few
have the ability to see farther than their forefathers have
seen and to express new emotions in new ways. These few
constitute the growth-point of human experience; and only
in obsolete forms of society are they cut off from their fellows.
Those of exceptional ability do not claim superior status nor
- ptivate advantage, although their ability is often used by the
cunning to rake in the proceeds of ability for themselves.
The great scientist or the great artist in any age is well aware
of his dependence upon the store of experience preserved and
extended by common folk; and he gives back to his fellows
more than his debt. Thus the results of exceptional ability
ate signs of a general growth in the understanding and forms
of expression in any community: and the advantage of these
results may accrue to all members of the community in the
attainment of a higher “level” of experience, at which men
mey meet. Through knowledge of the world and of men,
gained by exceptional insight,*all men communicate in 2
serener air; and through the insight expressed in works
of art all men feel more deeply. But before pIacmg
modern science and modern art in the complex which ‘is
»called modern civilizatiod, specific instances ‘must be given
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of recent change in the application of knowledge ¢
common life and of the effects of new forms of artistic
expression.

During the past twenty years science has made cheap elec-
tricity available, not only by the development of Faraday’s
work of a centuty ago, but also by making the consetvation of
electrical powet possible.r That depends upon insulation, for
which adequate materials, as regatds qualityand price, hardly
existed thirty years ago. Synthetic resins, for example, almost
unknown twenty years ago even to pure science, are now
consumed to the extent of about 200,000 tons a year in finished
insulating material. Ten or fifteen years ago the porcelain
insulatot was used, which suffered distortion in the heat of
manufactute ; but now the chemistry of silicates is producing
mineral insulants which can be moulded accurately. Metal-
lurgy, alloy chemistry, and oil chemistry supplying modern
lubricants, have made possible not only inexpensive electrical
powet, but also aviation and radio. About 1900 the first
discoveries were made in the physics of transference of
electrical effects over long distances without conductors,
The name of Marconi is well known in this connection,
The same process of discovery is now making television
possible.

Por clothing, new materials have been provided by the
chemistty of the cellnlose derivatives and solvents, which-
twenty yeats ago were not sufficiently developed to allow of
their bulk use.» Astificial silk and composite fabrics have dis--
placed thie use of some oldet “vegetable fibres; and now, after
years of tesearch,- chemistry indicates the possibility of 2
similax d.tsplacement of wool, If this occurs, the influence on

o xl.ffu examples of apphcauons of science, I am indebted to my friend, chtor
: ehute,
* 2 Solvénts and cellulcae, howeve:r had already becn used if bulk for ex-
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the breeding of sheep and on the price of mutton may be
dxgsticl In building materials, the type of Portland cement
which makes ferro-concrete possible, depends upon recent
advances in the chemistry of the cements. Copper-nickel
alloys and stainless steels make inexpensive containers for
storage aad distribution of cooked foods possible, which again
make food supplies mote easily available for gteat numbers
with small incomes.

In medicine, 'Epatt from the results of the discovery of
radio-activity about 1900 and insulin in 1922, immense changes
have occurred since the biochemical wotk on vitamins
(about 1910) and glandular sectetions. The old remedial
efforts of medicine are being supplemented, if not transformed,
by the power to temove abnormalities in the pefSonality
itself; and as a result of knowledge of vitamins, a revolution
may occur in the diet of peoples, especially in the East and
in Africa, where the peoples have suffered for centuries from
disabilities due to diet.:

In this connection “another effect of “the West” upon the
whole world is to be seen in the applications of botanic
science to the introduction of plants from one land for culti-
vation in other lands. For example, rubber from Brazil was
introduced into the East, through Kew Gardens, in about
1876; but only in 1892 was rubbet from Ceylon commercially
available; and plantation rubbet, in marketable quantities,
from the Malay States and Ceylon first became available in
1903. Cocoa was brought from America to Africa; quinine
from Peru to Asia by Eutopeans, The West Africangil-palm,

_introduced in the 1880’s to the East, only now begins to
produce as much as is derived from West Africa. Tea was
brought by “the West” into India and Ceylon from Ching,

L ] ' . . '
® 1 Work on the vitamins in 1930 by Japanese in Korea, suggests that the infec-
ton of animals, and possibly of man, with ¥eprosy may be prevented, -



254 MODERN CIVILIZATION ON TRIAL

coffee into Java, sisal into East Africa, and cotton into the
Sudan.T o

Botanic science has been useful in imptroving the breed of
plants.2 For example, about 1921 2 new type of batley was
produced ; and by 1930 about 800,000 acres in England were
planted with it, resulting in a gain to the farmer of about a
million pounds. A similar gain is derived from two new
wheats, bred by Sir R. Biffen. The sugat-content of beet was
raised from 8 per cent. to 18 per cent.'in about cighty
years; and now the sugar-content of sugat-cane has been
raised by breeding in Java so that the yield is 15 tons
per hectare, as compated with a world average of 3+57.
Pests and plant-diseases have been counteracted by applied
science, as in the work of the Imperial Mycological
Institute and of the Burean of Plant Industty in the United
States Department of Agriculture.3

Modern civilization has not only applied science to common
life, but it has also caused the establisiiment of organized
research for this purpose. Such researth is new; and it is
characteristic of the modetn outlook on life both in its cos-
fidence in its methods and in the recognition of social co-
operation as the only possible means of increasing knowledge -
and making it useful. Thus in Gteat Britain there are the -
Medical Research Council established in 1913, the Schools of
Tropical Medicine established in 1899, the Department of
Sclentific and Industrial Research established in 1919, and
the . National Physical and Chemical Laboratories. In the"
. United S¢ates there are the reseatch sections of the Bureau of
. Mmes, the Bureau of Standards, the Dcpartment of Agricul-

* For this ifotmation I am indebted to the Assistant Director of the Royal
" Botdnic Gardens, Kew. See also 2 lecture on *“The Quest fot Economic Pla.nts,” -
. by-the Director, Aptil 16, 1926.° -
- * Por information I am mdebted to my fuend Sir DameI Hall Dueetor of the
“JobaTnues Horticultural Institation, -
.- 8.8ee C. AiBeard: The American Leriathan, p. szs 64,
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ture, and other sections of the Administration.! In Gettnany
thée are the forty laboratories of the Kaiser Wilhelm Institiit,
the Physikalische Technische Reichsanstalt, and other similar
institutions. Thus government includes a new function.

Similar research organization has tecently been extended by
ptivate geferosity, as in the Rockefeller Reseatch Institutions,
and for commercial putposes by non-Governmental industrial
enterprises. Older, instances are the Mellon Institute for
Industrial Research in Pittsburgh and the Nobel Institute in
Sweden ; but these are the results of individual foresight, The
commercial policy of great industrial organizations now leads
to organized research, especially in the chemical and electrical
industries, as in the laboratories of the Bell Telephone Com-
pany, the General Electric Company, General Motors, and
the Dupont de Nemouts Company, all in the United States;
those of the I.C.I. in Great Britain and of Siemens and Halske
in Germany. -

One of the most recent tendencies is that towards inter-
national co-operation in research. With this is connected
the advance in international standardization, on a scientific
basis, for materials and products. On 2 national basis the
British Engineering Standards Association, formed in 1901,
is typical of the new movement ; and for some years commercial
advantage was sought by manufacturers in different nations by
keeping separate ‘national specifications. But now the com-
plementary units for the new industries are seén to be best
manufactured in different countries; and separate national
standards have become a hindrance to the developffent of
engi.neering ‘Therefore in radio for example, in medicinal
t See Beard The American Leviaihan, p. 615 5q,

» The Intemational Radio Union was founded in rg2é. Many agreements havc
en made between®the radio statiens of different nationalitics for the alloca

tion of the available wave-lengths, all of which involves scientific co-opetation.
See above, p. 319 . . .
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ptoducts, and in other fields, international standards are being
established, based upon co-operation in scientific tesearch,”

The modern connection between the sciences and the arts is
in the new power to reproduce works of art, due to scientific
advance which has made possible inexpensive photographic
emulsions, inks, and syathetic dyestufs, and new materials
such as those required for gramophones and cinemas. A very
great increase in the influence of music in social life has
been due to gramophones and radio. Thus Sir H. Harty, the
composet and conductor, says: “Duting the past five years, -
since 1925, there has been an extraordinary fresh outburst of
interest in music, especially among the poorer classes. This
is due mainly to the improvement in mechanisms for supply-
ing music.” He noticed “at his concerts an entirely new public,
most of them from the poorer classes.”’? Similatly with the
cinema—“movie” and “talkie”—the ideas conveyed ate.
indeed ancient and simple-minded; but modern instruments,
made possible by modern science, would convey equally well
any modern ideas available. It should be noted that great
numbets, hitherto excluded from theatres by high prices, now
can have some expetience of drama on cinema-films, owing to
science.

Similatly in the plastic arts, reproductions of great works
of art became possible about 1890; and by 1910 innumerable
cheap reproductions and inexpensive books about painters, -
sculptors, and architects gave an opportunity to a great -
number, which hithetto had been treserved for rich men:-
making ™ eighteenth-century- “travels.” And not only the
despised “vulgat,” but also scholars and artists have detived
advantage from photographic reproductions of works of att;.
t 7The Health Section of the Leagué of Nations has assisted in sta.ndardiiing
vital and mortality statistics, and in standatdizing seta and Certain temedies. Seg. |

-Ten Years of World Co-gperation, p. 255 sq.
= Repott of speech, Manghester Guardian, Jarmary 14, 1930
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of insctiptions and manuscripts.! The modetn study of art,
and™perhaps even the influence of primitive att upon the
modern mind, are due to recent applications of scientific
knowledge in photography.

The facts so far noted indicate only the applications of
what has been already achieved in the sciences and the arts;
but the experience of a2 community grows not metrely in the
“spread’ of ideas and insight, but also through such advances
as can’be made only by exceptional ability. The changes
during the past twenty years in the pure sciences and in the
fine arts themselves, therefore, are no less indications of the
character of modern civilization than the applications of science
and art in common life. It must be remembered that scientific
advances made by exceptional ability in one age often become
the commonplaces of later ages. Fot example, multiplication
as we know it in grocer’s shops or engincering works was
impossible except foy experts in the European Middle Ages,
before the adoption of Arabic numerals and the discovery of
a place for zero. “Computations which a child can now pet-
form required then the services of a specialist; and what is
now only a matter of a few minutes meant in the twelfth
centuty days of elaborate work.”s And this change came, not
by the inventions of mechanisms, but by the influence of a
new form of thinking, which was initisted by men of excep-
tional ability. So to-day, even the most highly specialized
science and even the forms of art which are intelligible only
to a few—these, too, belong to a single comprehensive social
experience which is modetn civilizmtion,

In pure science, that is to say in the systematic knowledge
of facts, the two most significant recent advances are cop-

1 Cf. the absudly madequnte drawiags of Egyptien and other sculpture in
Rerrot and Clnppxez 8 History of Ars, as lately as the 1890’s with the cheap and .
admirable photographic reproductions now axgilable.
3 Sea T. Dantzlg Number, the La:gﬂaga of Science, p. a7,

R
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nected with the Quantum Theory and the Theory of Rela-

tivity.r Planck first published 2 Quantum Theoty in reor;

and Einstein’s first Theory of Relativity appeared in 1905,

The accidental discovery of X-rays by Rontgen in 1895 and

. the wotk of the Curies about 1899 led to developments of the

theoty of radio-activity by Sir Joseph Thomson and Lotd:
Ruthetford. This led to a new theoty of the structure of

matter; and in 1915 Binstein carried farther his first theory,

thus displacing the Newtonian theory of gravitation, The

modetn mind, which may include the thinking of common

folk, can hardly be said to have acquired familiarity with the

Quantum Theory or the Theory of Relativity; but both have
already affected the attitude towards natural phenomena of

gteat numbers who are by no means mathematical specialists,

A certain mental “tone” or “atmosphere’ which is now wide-

spread, is distinguishable from that of the nineteenth-century

matezialistic determinism.

Recent changes in philosophy have been more deeply
affected by the physical sciences than By the social ot psycho-
logical sciences ot the atts. The new forms of philosophy
began with Husserl in 1900 and A. N. Whitehead about 1910,
‘The general tendency would be called, in the traditional
tetms “realist,” in so far as it is departure from the Hegelian
tradition, which dominated the later nineteenth century, If a .
single sentence on so large a subject may be excused, the
modern movement in philosophy seems to treat appearance
as the only reality, without implying, as Hegel did, that “to

- appeat™is what is meant by~‘to be teal.”s : .

.The social sciences have recently been transformed by.

advances in psychology. Within the past twenty yeats two-.

“1'See A Hz.riar_y of Sciencs, W. C, D. Dampict—Whetham, second edition, 1930,
PD: 382 89., and Seiance and the Modern World by A, N. Whitshead.

: ;Z‘Sele S. Alexander Spm, Time, and Dm‘ry, and A, N. Whitchead: Process: and
' Reality. |
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great movements in psychology have taken place, one con-
peved with psycho-analysis, the other with behaviourism,
Freud, Jung, and Adler have shown that study of the abnormal
is useful for the undetstanding of all mental life, and that the
area of psychical experience includes what has been called
“the unconscious.” These beginnings wete carried farther by
the use of evidence provided by psychological abnormalities
arising out of the Great War.r Dreams, hypnosis, and the dis-
sociations of petsonality have been studied: and the new
material has made it possible to use psychological knowledge
in the cure of some diseases. With regard to behaviourism,
the abstract theoty seems less important than the stimulus to
experiment, which has come from the emphasis upon behaviour
as the best source for knowledge of psychical factors in ex-
petience; and in this connection the behaviour of animals
has proved to be illuminating.

The modern attityde in psychology has given a new impetus
to anthropology, political science, and economics. Men in
society are no longer assumed to be calculating machines:
rituals and habits, as behaviour-patterns, are taken as expres-
sions of social experience. What is primitive may not be
dead, but only buried. And by a psychological study of primi-
tive peoples as well as by psychological analysis of current
habits among civilized peoples both political science and, to
a smaller extent, economics have been influenced.

By a succession of accidents the same period has witnessed
a rediscovery of the past in excavation and archzology.

. BEgyptian tombs have tevealed more of that civilizaffon; and
tecorded history has been catried farther back into the past
by the recent discoveries at Ur. Archazology is now much
mote systematic than it was; but modern methods began to

~be ysed only aBout twentyYears ago Thus both in the sciences

P L SR A AN N

1 See W. McDougall: Almarmal P.gwbalay, 1926,
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of nature and in those which study men, a revolution has
tecently occutred. . ' -

Tt'is obviously impossible to summarize the whole of the
recent achievements of science; but a tentative indication
may be given of their characteristic effects upon the modern
mind. As compared with the effect of Renaissance science of
with the effect of the scientific advance between 1750 and
1850, the modern movement seems to have had two results,
First, it has given to the modern mind a sense that we are
at the beginning rathet than at the end of our knowledge of
the universe and of man. Contemporary thought does not
seem to complete old processes of explanation so much as to
initiate new processes. That sense of a new beginning occutred
in the Renaissance with regard to astronomy, and in the
nineteenth century with regard to biology; but now the sense
of 2 new beginning is connected with the most fundamental
conceptions of all physical science in mathematical physics.
Similarly in the sciences relating to man, modern psychology
has completely transformed the basis of our analysis in history
and of out criticisms of contemporary life. A second result
of the new sciences has been a petvasive scepticism as to
conclusions and 2 greater boldness in the use of hypotheses, In
physics, as Sir William Bragg says, ““we use the classical theory
on Mondays, Wednesdays, and Fiidays and the quantum
theoty on Tuesdays, Thursdays, and Saturdays™:* or ag
Whitehead says : “The ptogress of science has now reached a
turning-point: the stable foundations of physics have broken
" up.™ Thws the modern expert in science is by no means so |
‘dogmatic or so narrow in his intetpretation of experience
‘as even his immediate predecessots wete, -

. -Indeed, thé most modern scientific attitude is exceedingly

N - L
"1 Whetham: Hivlopy of Sclones, p. 485. - -
- ¥ Whitehead ; Sédenze and the Modsrn World, p. 24, ,
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like what we imagine to be natural in a primitive society; for
in spch a society the first efforts point not to a past tradition
but to an unknown future. It is, therefore, not unnatural that
we moderns should be interested in the very beginnings of
history and in the “dark backward and abysm” of mental
processes."But here perhaps is the point at which the modern
sciences have a close contact with the modern arts; for the
primitive has had an immense influence upon the most recent
art-forms, In the music, in the plastic atts, and in the literature
of to-day two characteristics are observable: first the inspira~
tion of the primitive; and secondly, experimentation in new
fields; and these are similat to the chatactetistics of modetn
science.

In the arts the revival of dancing is of fundamental impor-
tance for the modern mind. The dance is so little understood,
especially in Great Britain, that possibly even to refer to it
may be misleading. Dancing is an art, not a form of physical
exetcise for assisting digestion ; but in some countties dancing
is regarded as gymas?xcs or as excusable only for “charity” to
support hospitals, or to give doles to the poor, who are not
at the dance. In civilized communities, however, the dance
is rhythmic movement of persons or groups, a movement
whose only reason for existence is that it is beautiful. But
in modern times the folk-dance and the negroid “jazz’’~both
primitive~—have been revived. The tendency seems to be to go
down to the basic elements of rhythm. The beat of a drum is
close to the throb of a pulse. The dance needs thythm only,
which melody may obscure.! The Russian ballet, fermed in
1909, has proved to be the bridge, in the Western world,
between primitive thythm and some modern music; but the
motre widespread music of to-day is connected with “jazz”

~shythms, which seem to have come from. Afticants in North
o See Prank Thiess : Das Gesicht des Sabrhunderts, p. 184, “Tanz”
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America, who thus give to Europeans what Africa still has
in its forests. The primitive inspires modetnity, not only in
the folk tradition of this or that people, but also across the
frontiers of custom,inso far as moderncommunitieslearn from
communities still closer than they are to primitive expetience,
Modern music is obviously related to the dance. Stravinsky
wrote his Petrombka (x910) and his Sacré du Printemps (1913)
for the ballet; and they are frankly reminiscent of the folk-
dance and still more primitive rhythms. Indeed, the vigour of
the thythm in some of his compositions subordinates the
melody ot harmony, with which traditional Westetn tusic
had been until recently concetned. Similarly Bela Bartok’s
music was founded on Hungarian folk-song; but it has
passed into atonal and strongly rhythmical forms. His first
extreme use of atonality was made in 1908, in his first String
Quartet. Modern Spanish music is also based upon the
rhythms of the folk-dance. African “]azz” thythms have
affected not only Stravinsky, but Ravel and Constant Lambert,
for example, in Rio Grande. With Debussy and in most of
Ravel’s work, the strongest influences seem to have been not
only the primitive but also the simple communal modes of -
the ecclesiastical tradition.r Experimentation in new fields is
most marked in the Germans. Schénberg until 1908 followed -
Wagner; but he then began the development of atonality,
which is carried on by such composers as Hindemith, Arnold,
Bax seems to combine the modern feeling for pute thythm
with modétn expetimentation. Thus some of the inspisation
of modesa music comes from the ptimitive, from the depths,
not from the latest products of tradition; and its influence on
the modern mind is disturbing rather than satisfying, It
: demands not approval but attention,

1 See Cecl Gray: A Survey of Contemporaryebasic, aod A"Wmssmann The,,
Problems of Modern Mtlm, Enghsh h’anslatlon, with mtroduction by E. ] Dént, -
1925, :



THE SCIENCES AND THE ARTS 263

Similatly with the plastic arts—architecture, which is the
thq basis of all these arts, has now on its hands not wood and
brick and stone, but steel and conectete. It has for its “condi-
tions™ not the medizval or Renaissance family dwelling, but
the needs of the modern railway, the aeroplane, and the
motot, heating and lighting which is communal in city-areas,
and the modern habit of living close together but changing
one’s dwelling oftﬂen. In France Le Cotbusier and in Getmany
Gropius have made experiments in a new architecture, and in
the United States the new matetials have at last escaped from
the “Beaux Arts” into undecorated surfaces and structural

‘lines. As it has been very well said, in architecture we have

“a new alphabet but not yet a new language”; but here also
the characteristic of modernity is that it begins again with
new material in new conditions, and is not merely a new way
of manipulating old material ot applying old forms.

As for the other plastic arts, in sculpture Epstein seems to
have astonished the English-speaking wotld with forms of a
type already familiar th Burope. The influence of the primitive,
ds contrasted with Greek and Roman “classical” sculpture, is
very obvious in the work of Maillol and Gaudier-Brzeska.
Similatly in painting, Picasso both revives the primitive and
splits the “unities” of the traditional picture-makers-so as to
present new patterns. Detain and Matisse use 8 little drawing

.and colouting as is necessaty for any single expression. And

-

each painter of genius, inducing minor painters to adopt his
style, at once passes on to other styles or initiates 2 new line
of development. Cubism, perhaps atising out of a enisunder-
standing of Cezanne’s work, is already dead; but simplicity
and direct expression of a meaning rather than scientific
attention to light, as with the Impressionists, seem to remain
significant in ‘odern paisting. Pictutes for frames, however,
may not be the most signiﬁca,nt instances of the moderp
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movement, for wall-decoration is now beginning again, and
all the plastic arts will, no doubt, be affected by a transfogma-
tion of architectutre in new materials and in the new conditions
of city-ateas.

Modern literature indicates the same attempts to use new
material and new forms of expression. The modern mind,
finding its embodiment almost unconsciously in the new use
of sound in music and in new forms in the plastlc arts, is more
conscious of itself in litetature. Thus poems and dramas and
novels tend to include in their “material” some philosophy—
some view of “what it is all about.”” Modetn literature uses
new matetial—psychological complexes, new forms of social
cohesion ot social explosiveness, new mechanisms as patts
of the body of the modern mind. In the novels of D. H. Law-
rence, together with flotsatmn and jetsam of the past, there is
an effort to express an inner impulse, largely connected with
sex, In the plays of Eugene O'Neill there is the labouring
of men in a mechanism of life to which they “belong,” as in
The Hairy Ape.

But not only does modern literature use new “material®;'it
also makes experiments in new modes of expression. In the
plays of Kapek and Toller is the restlessness of social upheaval,
In André Gide’s work is exploration of new methods as well
as new material ; and there are many minot writers in Germany,
France, and England who, in one or other of theit works,
sound a modetrn note among the squeaks and grunts, which
they sometimes foolishly take to be significant. Drama, the
most sigaificant of modern literary forms, is frankly social in )
its methods and its appeal; and as a modern dramatist has
said, it “widens the scope of consciousness by producing
teverberations in the realm of the imagination.”s Experiments

* See C.K. Muato: “Expetiment in Dtama,” p, 126, in Tradition and Excperiments™
Essays, 1929, t
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it staging and in the use of new methods ate combined with a
rerginiscence of simplicities in the ptimitive forms of drama.

Taking all the fine arts as one whole, the modern movement
seems to be the same in them as in the sciences. Its charac-
teristics ate an immense and in some ways contradictory
variety of expressions and a sense of new beginnings, which
reinforces the tendency to experiment. What in the sciences
is scepticism, in the atts is a break with traditional fortns;
what.in the sciences is confidence in the use of new hypotheses,
in the atts is the violent forcing of material into new forms. -
'The effect of the new advances in pure sciences upon the mind
of the time is generally acknowledged ; but, partly because the
modern world has inherited the blindness of industtialism, the
place of the arts in a modern community is not generally
recognized.! And yet, in so far as the arts can be distinguished
from the scieqices in a civilization, it is upon the influence of
the arts in social life that modern civilization now depends
for its delivery froln “externalism™ and superficiality.

Actual poems or Bhildings or paintings or pieces of music
rhust be considered, for it is much too abstract to discuss the
fine arts in general; and first, what is due to our inheritance
in the arts must be recognized. Take, therefore, 2 dramatic
poem such as Hamle# ot a building such as Charttes Cathedral ot
a painting such. as Botticelli’s Primavera, or a piece of music
such as the Kreurzer Sonsta. The ptoblem is: of what prac-
tical use are these?

The answer implies a criticism of the daily expetience of
common folk, What a man sees in passing downgthe street
depends, as everyone knows, upon what is of interest to
him—upon his mood at the moment and upon the startlingness
of anything that “stands out.” The range of petception in

»: Note the assumptions undetlylng the aruclca by sclennsts in Towgrds Civ-
lization, 1930,
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seeing and hearing and touch is always changing, Sometimes g
man sees mote and sometimes less ; and what he sees depgnds
upon his ability to use his eyes. A man may learn more about
the real world by looking out of the window than he does
by reading a newspaper; but then he must have some ability
in looking out of windows, and that is not taughtdn schools
as it should be, Now what is commonly seen to-day in the
street or in looking out of a window is due vety largely to the
fortns of art which have “directed” the eyes of former genera-
tions, and- so fixed the direction in which we look-—whoever
“we” ate—Europeans or Chinese or Malays or Afticans,
Even the direction in which scientists look is influenced by
the arts of their racial tradition. Thus what we know about
personality is due in part to what Hamler makes us see;
what we feel to be beautiful in the lines of a building is due
in patt to Chattres Cathedral ; the human form is seen as we
see it because we follow the design of the Primavera; and
we catch such melody as the Kresszer Sonata has made us
expect to find. Thousands, who are uflaware of these works
of art, are affected by them, in so far as the perceptions this
directed have entered into common speech and into the cutrent
attitudes or impulses of a community.

The argumment applies to all wotks of art, but the examples
hitherto given are wotks of art which are “in the tradition”
of the West. They ate the sources of modeta civilization, in
so far as it is Western, Hamle# and Chartres Cathedral and
the Primavers and the Krewizor Sonats have made ug what
we are; and we who made the modern world are not Chinese,
nor Indian, nor African. It is another question whethei those
who belong to one tradition can use the expetience exptessed
in the atts of another tradition. Are the works of art of an
Eastern tradition useful in Westgrn life? Shall we in the
West bg able to “see” the work of Chinese artists and see “the
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real world” through them? Shall we be able to use, for our
owqg enlightenment, the sense of rhythm which African races
still possess, and have already expressed in their plastic atts
and their music? On the other hand, if China is modernized,
will the Chinese be able to “hear” Beecthoven? The funda-
mental pfoblem in the modernization of the wotld implies
the possibility of shating, not merely motoz-cats, cinemas, ot
the mathematical gciences, but the sort of insight which is
expressed in works of art. But that problem cannot be solved
now; for it is not yet even stated in such a way as to be soluble
in practice. Neither the West nor the East have yet reached
the “level” of experience at which we can meet for such a
solution; but each nation and each race will reach that level
most easily by following its own path, Hence the value of
tradition.

In the understanding of tradition, howevet, some com-
munities, superﬁaally modern, are obviously defectlve, as for
example in North Amcrxca There, as elsewhere, small groups
can be found, which ‘are not typical nor dominant, but may °
be used argumentatively to show that North America is as
highly civilized as any other part of the world; for obviously, -
there are groups there, especially in the schools and colleges,
in which tradition and the fine arts are increasingly nsed. But
the social tone in other communities in North America heavily
-discounts, if it does not completely disregard tradition; and it
is inhospitable to artistic expression.! No community, however,
can be fairly judged “from the outside.” No country in the

. wotld is, in its own opinion, setiously defective; and none,
in the opinion of other peoples, possesses the graces of life.
The example given may not be cotrect; but the general
principle holds good that the social use of a tradition, formed

% This may be the case with the ty'pe of commumty :cfem:d to in: Main .S'tmt or’
in Luc Dustaia’s Quarantidme Eiage.
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by the fine atts, is necessaty in ordet to deliver modernity
from the danger of superficiality. R

The precise value of tradition in a rapidly changing social
life is, first, that it establishes a psychological perspective,
It would be most un-modern to imagine that no age has been
“modern” before. The first men who used knives fok dividing
food must have felt themselves to be “in the movement,”
dangetously advanced ; for the process which we call modern
civilization is the same as that which produced flint implements
at one stage and the Krewiger Somata some few years after-
watds. Secondly, tradition forestalls the danger of a tepetition
of etrors. The number of times men have discovered an old
“blind alley” in the course of their advance is a watning, in
view of some contemporary experiments, particularly in
sexual experience. The gnostics, for example, had some very
original but mistaken ideas about the sexual impulse, which
are now being revived by critics of what is called Christian
matriage, who seem to be ignotant of history. Thirdly, tradi-
tion enlarges the number and vatiety of the contacts between
persons. A man ignorant of history has never felt great issues -
nor “met” great persons in such crises. The majority of men
in motor-cars and cinemas have a very nartow range of
acquaintance because they meet ot-see so any who atre of
the same type; and they cannot meet Plato or Hamlet by
travelling fastet or seeing more on the surface of the earth
to-day. Where these live no. man can reach, except by an.
effort unfamiliar to most of those who are contented to kelieve
‘ themselv?‘ “modern” because they ate chilishly proud of new ,
toys.

. But tradition is as dangerous as it is useful, It may. oppress
. and limit the mind it should illuminate and wtahze, and it
 has oppressed the mind of former generauons in the tradis
.tional education. The use offthe works of att hithetto giescnbed
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however, does not depend upon their being traditional, but
upq@ their being “art”; and modern works of art are being
produced while this is being written. The delivery from supet-
ficial perception and trivial emotion must come first through
such modern works of att, as “expressions™ within the whole
expetience which is modern ; for if we go fitst to tradition, we
shall misinterpret art and science. Tradition is useful only at a
later stage in the .growth of understanding, because all men
see the teal wotld first in the light of the moment in which
they live,

A modertn work of art should be, for common folk, a means
of insight into realities in contemporary life which ate not
obvious at first sight; but in ofder to reveal those realities,
art-forms may need to be strange. The wotk of art pierces
through what is superficial, and therefore some contemporary
“realism” fails as art. A mere catalogue of the obvious gives
a “spread” to the canvas but no “depth.” That is supetficialism,
not realism. The trile realism searches out realitics underlying
the obvious ; and therefore it may produce works of art which
dény the traditional views of chairs and tables and persons,
precisely because the realities which, in the old metaphor,
underlie the obvious, are often hidden by a customary habit
of mind. A man is what he seems to be, to the trained eye.
Only the eye of exceptional ability can see “the real man”; and
when the reality seen is tevealed in a work of art, anyone may.
see it, The revelation of contemporary realities, in this sense,
therefore, may require, not tealism, but a certain romanticism—
if that obsolete contrast may sgill be used. And ethe most
modeth works of art in music and painting are not realistic in
the old sense—not reproductions of “nature” ot “fact.”
They ate “tomantic” in so far as they assume a new pefspec-
tive; for thete  no reasonywhy a painter, for example, should -
always look at “nature” horizontally. Photography has indi-
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cated that one can obtain a good picture by tilting the camera,
by looking upwards on to a face or dowawards on to Ffeet,
An unusual angle of vision reveals form more effectually ; and
this is the expetience implied in some modern painting,
Traditional architectute is indeed still “hotizontal” in its
perspective, but the modetn architect knows that a Skyscraper
in a city street is seen from its foot, and that thetefore its
“lines” cannot be those of a Greek temple or a medizval
cathedral.

‘Thus, even if the forms ate strange in modetn works of art,
their use to common folk will be, first, a cleating ot cleansing
of petception. We do not see what is to be seen in modetn
life. A work of art removes the ancestral “cataract” from out
eyes—the film of accepted conventions as to what 4 thing
“teally is,”” By such means one can perceive mote than is
obvious, in a motor-car or a steam-whistle,t What is “in”
them may be bad or ugly, but modern works of art would
increase the ability of common folk in distinguishing what is -
ugly in the sights and sounds of to-day from what is beantiful,
Secondly, a modetn work of art will reveal modern life as . .
one whole. It will place the mechanisms of the modern wozld
in their setting of modern expetrimentalism. Here again the
atgument may be misundetstood, It does not imply that -
“modern” music will makesounds like an exhaust or “modern”
painting reproduce factories instead of Natute. The point i, -
. that the matetial for works of att lies within the whole of the
common . experience of to-day, just as the material fof .
Beethovea of Michelangelo.lay in the expetience of their
*-days, There were cocks and hens in Beethoven’s day: he -
‘heard them and he wrote his symphonies, But he did not'-
' make violins crow- and cackle, for he heard the whole watld,

% See the | use of photography Eot ﬂns putpose in Te:bm.rcba .S'rbbnlmf, Schaeﬁ'er,
Zuyrich, 1929, . .
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Similatly, one heats to-day the sound of a six-cylinder car on
the oad, as well as the sound of the leaves in the tree it passes.
Only 2 poet can put the result into a modetn melody; and
if he did, it would certainly not be a succession of explosions ;
but in the forms of his art we should hear the modern world
as one whole. Thirdly, as in all ages, modern works of art
will provide holidays for the spirit of men, outside the daily
round of meals and work and sleep, The influence of the
arts in social life, therefore, will telieve or sublimate that
restlessness which is one of the chief reasons for the super-
ficiality of some contemporary habits.

If, howevet, common folk ate affected or moved by music
drawn out of the confused noises of industtial civilization,
they will perceive or feel more deeply. Most men are, most
of their lives, like childten unbozrn, still in the womb of their
mothet, The child in the womb must have some dim sense of
an outer world, but it cannot perceive colour or melody.
When it is born, it may. All education is a midwifery of the
mind; and works of art are the finest instruments in the
bitth of adults out of childhood, because they give the ahility
to see and hear, that is bitth to the spirit of a man, Works of
att are means of escape from the superficiality of modern
life, because they increase the “intensity’” of expetience.
But this intensity of expetience is not “soulfulness” or
“uplift,” It is excluded by posturing or affectation; and
common folk ate so well aware of the affectations of imost
advocates of the fine arts that they become suspicious of the

_ very word “art”~—and rightly sq, Indeed, the whole field of
expetiénce to which the argument hete refers is so full of the
rabbit-holes into which “superior petsons” run, that one would
gladly avoid the field altogether; for it would be hateful to
ke welcomed aan advocats of the arts—by most of the estab--
lished advocates. It is possible, however, to be genuinely
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affected by a work of art, so that the intensity of common
expetience is deepened ; as, for example, in hearing a mogern
piece of music. There may be a cettain spread of hearing into
the rest of one’s being, because the “glow” of a genuine
experience extends from one sense into all the senses, and
pethaps into the blood and the bone. “

Again, by the intensity of any cxpenencc is meant the
reaching down of that experience into the deepest stores of
“memory, to be kept there during the whole of a life, That is
to say, an intense experience is preserved for use afterwards,
when the immediate experience no longer exists. The under-
cutrent running in every man’s life sometimes make swimming
dangerous on the coasts. Supetficiality dlsregards this cutrent,
Good business may find it inconvenient even to remember
personal passion or death or changing moods; but great att
makes us conscious of such realities. The consciousness of
these, however, need not involve fear of them—as in the
Putitanism which puts up notices to forbid bathing because
the coast is dangetous. But given the current, to get at it
and use it for what it is worth, is easiest through works of
art; for the sight of beauty may have endusring and happily
dangetous effects, even if a man goes blind afterwards.

" If the metaphor is not strained, it may be noted that there
is neither noise nor haste in the deeper cutrents. The quiet,
which is by no means inactivity, attained by common folk
-who have been moved by a work of art, is anothet sign of that
intensity which tescues men from the superficial and the teivial.
“There isindeed, no harm *n the trivial; for gossip at the
cross-roads is good. Supetior persons misunderstand the trivial
and its proper place in life. Those who love quiet so much-
Ithat they do not cate to hear how Mrs. Brown deceived Mis.
. Smith’s cat, do not undetstand tho sort of quiet.or serenity,
which is an aspect of intensé experience, but does not involve
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disregard of what is trivial. Pure water is all very well, but
watgs that is too pure may kill. The admirable pollutions of
the surface may assist digestion. But clearly the ttivial, in
which one may find good company, is not the only experience ;
and common folk use other levels also at which to meet their
fellows. 'The way to those other levels lies through the fine
arts. Therefore not only in the applications of science to the
improvement of common life, not only in the popularizing
of traditional works of art, but also by the social influence
of the results of exceptional ability in pute science and in the
most recent art forms, the mind of a2 whole community is
raised to a level at which modern civilization can be compared
with othet and eatlier civilizations in their finest forms.
Under such influences the type of personality dominant in
a community becomes more sensitive and more vigorous,
and the relations between persons become more subtle. But
the quality of a mvxhzatxon is finally tested by teference to the
type of persons and the type of relations between them which
ate characteristic of It; and therefore what is modern can
become what is civhized only when the insight and genius of
to-day have a pervasive influence over the common life of
any community.



CHAPTER XIII
CHARACTERISTICS OF MODERNITY

Tur underlying tendency which produced both the cinems
and the theory of relativity has characteristics distinguishable
from those of other and of eatlier movements. The sense of a
new beginning, which comes from the use of nhew mechasistns,
makes it possible to speak of a new industrial revolution, But -
this revolution has brought into a new telationship peoples
who live at different stages in the development of their own
traditions ; and while the West affects primitive and Eastern .
peoples, the West itself is changing: Not only are its mecha- -
nisms and institutions being remodelled, but the dominant
attitude is also being transformed; and so modetrnization is
to be found in industrial production, in new uses of leisure, in
education, and in the sciences and the arts. The whole move-
ment is what is meant by modern civilization—and not so
much its expression in machines or theories as the fotce which
is thus expressed. But it is arbitrary to distinguish between the
force and its expression, as it is arbittary to distinguish between
the soul and the body ; for the cinema and the tadio ar¢ modetn
civilization, if we see in them a force and not metely a form,
The characteristics of this force may be summarily dis-
cussed under three headings—experimentalism, the emphasis
upon impulse as contrasted with ‘ratiocination, and the, sense
of socialeco-operation. But, first the immediate source of
modernization must be noted. : * '
Modetn life has appeared in a period in which two great
changes have alicady been accomplished—mechanization and
large-scale social orgamzation. Those ‘were fhe accomplishy
" ments of the nineteenth century, Neithet can be called the
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cause of the other; but their interaction was essential to the
result. Tt is impossible to believe that the new social organiza-
tion of the industrial era was altogether due to mechaniza-
tion, since some changes in social organization have always
preceded rather than followed any mechanization, For example,
slavery im ancient civilizations prevented the discovery of the
uses of natural forces, Where thousands of men could be used
for their muscle only, as in ancient Egypt or Imperial Rome,
steam and electnmty remained undiscovered. But when
slavery and its later form, serfdom, became impossible, inven-
tion of mechanisms arose. Similatly at present, where many
domestic setvants ate available, the efficient organization of
traditional household management is delayed. But the social
organization which supplies some needs is pot generally
abolished because its victims are pitied. The system decays
when the beneficiaties desire more than such an organization
can supply. Cheap labour for porterage in Africa to-day, for
example, brings goods for our use as fast as men’s legs can
catry them; but that’is not fast enough for our needs. Hence'
the bicycle and the motor displace porterage. On the other
hand, in some cases the introduction of new mechanisms com-
pels new social organization. Expensive and elaborate pro-
ductive“‘plant” now requires large-scale otganization of capital
supplies; and at an earliér date the factory produced Trade
Unionism. Similatly to-day the new occupations of women
change the relationship of the sexes. Thus the mechanization
and the latge-scale organization of the nineteenth century are
interacting elements of one fogce or tendency. Is summary
form,? the results of theepast century, which form the basis
of the modetn movement, are these. The increase in the
natural forces available—steam, oil, and electricity—has de--
ctcased the m@ntal and pRysical “weat-and tear” incidgntal to
“civilization, “Thete is much less butden in propertion to
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benefit in the whole of a modetn community than there wag
in ancient Athens., The burden of Athenian civilization wag
cast upon women and slaves and craftsmen, who prow'rfded
leisute for philosophers and poets ; but the distribution of the
burden and the benefits in every civilization is difficult to
assess. The point here is that the use of natural forces hag
reduced dependence upon muscle; and muscle is a very
wasteful soutce of powet. Secondly, health and vitality have
been generally increased during the ninetecuth century. . That
is to say, men and women and children live, on an average,
longet; and, between bitth and death, each sees mote clearly,
feels more keenly, moves more freely. The majority in a
modern community have more vitality and have a different
outlook on life from that of any population a centuty ago,
Again, the nineteenth century established a greater shared
vitality of groups of men. The diminished “wear and teat”
and the increased vitality of individuals, taken separately, is
far less important for civilization than the fact that men ate
at the same time in closer, mote contifuous, and more inti-
mate contact, one with another. The growth of nationalism is
only one example of the same change as is to be seen in the
strength of trade unionism, of consumers’ co-operative.
societies, of universities, of scientific societies, of "govern-
mental organizations, and industrial enterprises—all of them
social units. The group-life of to-day is much more vigorous,:
than any in history, But the maintenance of this group-life
depends upon an sbility to organize, which was iramgnsely
“increased ~duting the nineteenth century. Obviously the
_ ability to otganize was made effectual by the new transport and
 the new means of communication—Dby railways and telegraphs.
* But civilization did not consist in the rail or the wite: it was
in the movement of men and goods and the tonveyance of
. men’s thoughts from man tp man. It is zidiculously childish”
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to suppose that a telegraph-pole is in itself more “civilized”
thas a wazxen tablet. The important difference between these
two is in the amount of thinking and feeling they carty. The
most important aspect, therefore, of the new instruments is
that they have released abilities not hitherto available,

The great extension of a meagre education in the nineteenth
century was an essential patt of the group-vitality, which
spread as far as lapguage-boundaries and established the great
States. But the process or current of group-vitality in the
nineteenth century did not stop at frontiers. Commerce and
finance, without common language, brought the labour of
English cotton-workers into the clothes of Chinese coolies
and brought the labour of Indian tea-gardens into the bodies
of English housewives. Thus different groups of men became
dependent one on another on a large scale; but the kinds of
groupings differed, and two kinds may be selected for contrast.
The nineteenth cegtury produced both nationalism in politics
and culture, and alsg,a sort of unconscious internationalism in
commerce and finance, Men internationally ate foreign fruit;
but nationally they killed the foreigners who grew the fruit.
To call this contradictory is to be far too complimentary to
the mind of the time. Eating and thinking seldom go together.

The group-life which resulted in nationalism was like that
of a family or a village community. It arose out of unconscious

- impulses, undefined sympathies and suspicions, out of con~
fidence in the familiar and fear of the unfamiliar; and upon
thesé sympathies and timidities the States of the world de-
pended. But there was no conscious purpose or%plan of life
in such group-life. On the other hand, men clubbed together
in another kind of group-life for specific purposes, A trading
enterprise is an example of such group-life: and for a conscious

» purpose, because it is strictly limited in its scope, men can
wotk with foreigners ot with oter men whose social customs
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they abhor. If a man sells oranges to you, you do not neces-
sarily trouble even to speak to him. 'The conscious groupings
for limited purposes grew in scale and in numbet and variety
during the nineteenth century; and we have inhetited the
difficulties which arise when men become awate that the
group-life atising out of impulses may be irreconcifable with
the group-life necessary for conscious purposes. The affection
for familiar things and places and persons cpmes into conflict
with the desite to have what.can only be had from thé un-
familiar; and that conflict now continues in the hostility
between races ot nations ot between groups within any nation,
The nineteenth, century left the process at that point.

All these results of a centuty of mechanization and increasing
social otganization may be regarded as forming the basis
upon which modetn civilization is being built. But the meta-
phots drawn from, architecture are misleading, Civilization is
a process, not a product, The changes whigh occurred.during
the nineteenth century are mote significant than the results
of those changes at any particular date. The shape and size of
a railway-engine changed between 1850 and 1920 in such a
significant series that a cinema-film of the changes would indi-
cate a form of life-process. The process so revealed would be
the mental process of an age—a behaviour-pattern of a group-
life. There is a tendency to regard an instrument as a product
to be admited; and the nineteenth century almost lost its-

_heart to its machines. To us they seem clumsy. In any case’
they ate fossils. Some ate in museums. The life that was if
-them escafed, nevettheless, into other forms which are now
in our stéeets and houses; and this life goes to the make of
modetn civilization. Thus what is moderns is not the shape
" now given to'steel in a motox-car but the force that makes the
shape and will change it. Civilizatiort is not a buxldmg, except ¢
i so far as architectnre itséif is life.. The process would be’
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mote obvious than the product, if the coming of modetn
civilization were compared with the gtowth of a tree, The
tendency or force which is shaping machinery, which is
expressed in scientific hypotheses and wotks of art to-day—
this force is modern civilization on trial.

»

EXrERIMENTALISM

Of the chatacteristics of this movement, the fitst to be
discassed is exp;rimenta]ism. This may be contrasted with
“fundamentalism,” which is the Americah name for a crude
form of authoritarianism. In a changing society men may be
cartied away by all sorts of currents and eddies; and the
fundamentalist says quite truly that civilized life is impossible
in mental and moral chaos. He concludes wrongly that the
only security from eddies is to be found in an anchorage.
He sometimes advises attachment .to a rock. But he is not
to be despised or ridiculed. His methods may be inadequate,
but his purpose % sound; and he himself perhaps has had
experience of the utility of an anchorage. In frontier-coun-
tries, such as North America, perhaps fundamentalism implies
2 better understanding of the structute of civilization than
the local forms of experimentalism. But thete is a fraudulent
fundamentalism—an authoritarianism which is only a “cover”
for the device to retain control over others. The authori-

. tatianism which parents and clergy preach to those whom

they ate pleased to call “the younger generation,” is in many
cases only a plea that they—the said parests and clergy—
shall have control. All authofitarianism is advacated most
strodigly by those who claim authority,

.Modetn tendencies, on the other hand, imply not mercly
the obsolescence of old authorities but the abolition of all
“guthority” i the old sgnse of the word, as a contrpl of the
past over the future, The Brabmin, the mandartin, and the
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ptiest are exponents of tradition and advocates of authority;
and even if they honestly believe that their status is delegated
to them from another wotld, it is their own authotity which
is maintained by their advocacy. But if the scientist ot the
philosopher ot the self-chosen “expert” seeks to fill the place
of the sacred guide ot the local lord, he misunderstands the
modern wotld just as much as does the Brahmin; for in the
modezn world there is no such place at all. Authoritatianism
cannot survive the obsolescence of the traditional authorities.
'The creeds, theological or ethical, which contain “final” sum-
maries of acquired truth, have no place in the modern mind.
Neithet science nor philosophy can supply the kind of cet-
tainty which believers felt for their creeds; and if anyone
cannot live without such certainty, he cannot live in the
modetn wotld, but must build himself a shelter in the tuins of
temples. It will be pictutesque but draughty. He may be satis-
fied; but the modern mind requites a mote spacious dwelling.
Experimentalism implies that whatcvcr truth, goodness, ot
beauty was achieved by the past was so achieved by methods
which ate as easily available fot use now, Thus to the modetn
mind the reason why one believes is more important than
what one believes, the conception one seeks to express is more
important than the expression. Science gives hypothéses, not
conclusions ; and the atts are incitements to action, not satis-
factions for tepose, The pace of change has so much in-,
creased that we can feel the change more easily than our
forefathers did; and therefore we do not claim to be. wiser
because wensee what they migsed. But the very fact that not
merely the eddy but the rock itself is seen to be mdving,
indicatés to us that to attempt to tely upon the rock for safety
is futile, Thus fot anyone whe understands modern science ot
modetn,att, ot even the spirit undeglying mod&en mechaniza-
tion, ‘authotitarianism. is not so much false as impossible,

-
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Some truth may have been discovered, but much truth has
not yet been discovered, and the only way to discover more is
by experiment.

Thete is obviously a fraudulent experimentalism as there is
a dishonest fundamentalism, It is very common in sexual
relationslips. There are some who excuse their own super-
ficiality and triviality of mind in sexual relationships by saying
that one cannot tely upon traditional standards. Thus 2 man
ot a-woman, who is quite unaware of the higher levels at
which civilized persons may meet, may claim to be “modern”
because he or she prefers to satisfy the sexual impulse as
dogs ot fishes may. Apologies are due to dogs and perhaps
also to fishes, for comparing them with “advanced” bohe-
mians. But experimentalism does not imply that two and
two make five. We know already that two and two make
four: we ate not uncertain about that, but only about much
it may mean to say that that is so.

Many of those who claim to be “modern,” even if they are
honest, are not intelﬁgent ; for at any rate, some literary men
and women, with “advanced” ideas, seem to be either con-
fused or over-educated. The experimentalism typical of
modernity, thetefore, is more easily seen not among the
“advanced” but in the application of esearch to industry, in
the increase of travel, and in the changes of diet and clothing,

.which common folk practice. Such experimentalism, however,
undoubtedly extends to social relationships. For example,
modgtn education is not a doctrine; it is an attitude. No one
ptetends to know what the begt possible readjusgnents may
be, id the telation of teachet to learner, Modetn government
- is not the application of a system v it is an experimental adjust-
- ment of public powers to changing circumstances. And simi-
Slatly experimefit may be geeded to discover what ate phe best
relationships between a tan andsa woman, either in matriage
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or outside matrriage. The increase in the practice of hirth-
control is a sign of modetnity, not because it is “modern®
to have fewer children and more sexual satisfactionfn but
because it is modetn to think about the number of children
which is best in any given circumstances and to adopt such
means as may result in what is best.r Obviously®if anyone
already “knows” what is best without thinking, he does not
understand what knowledge is. But this implies a new ideal
of personality and of the relationships between petsons. The
medizval saint and the eighteenth-century gentleman were
ideals for other times: it is impossible to produce them now,
even if it were desitable. A new ideal is being formed in the
modetrn wotld, by experiment not only in the natural sciences
but also in, the arts of common life, en-id [t izndud doa
Experunentahsm &' e combining of thought with
action.? It is not blind action, trusting to what will turn up.
It is action under the cotrection and guxdance of thotght:
and thought in that sense is not coloutless; it is emotional,
Experimentalism is the habit of the frontier-mind. It is the
attitude of the pioneer. It is not and cannot be prevalent in
the daily life of the majority of men; but it may occur at
moments in any man’s life, and it can certainly inform and
inspire the dominant attitude of a community, In thé"modern
wotld it shows itself in that “sense of the hotizon,” which
makes us look to the future rather than to the past. Even thg
.pineteenth century looked back. Men felt that humanity had
come a long way. We have discovered that the way was, in
fact, evenmlonger and motg difficult than the nip.etecnth
t See, for the whole of this section, Walter Lippmann’s Preface #o Morals. The
abnormal increase of Buropean birth-tates as compared with non-Eutopean
.between 1800 and 1923 (215 per cent, increase for Buropeans and only 82 per

cent, for non-Entopeans) is now being stopped by Eutropeans, ‘This is a sign
of civihzaﬂon See Havelock Bllis: Task of Sogial Flygiene, p®190.

2 'Sep 'the admirable statement of this as apphed to education, in John Deway’f ,
Demosragy and Edpcation, p. 29959, ® ~ ‘
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century supposed; and yet we look forward, not back. We
feel jputselves to be at the beginning of a long future. We
feel that Gooo B.C. is less interesting than A.p. Gooo; for that
is the way we are going. And the fact that we know more
about 6ooo B,C. than we do about A.D, Gooo makes us expeti-
mentalists. We are finding out way or making it.

This experimentalism is the same process as was noted
above in the retytn of the arts to what is primitive. It is
not that we despise the skill of Michelangelo or Beethoven;
but where skill is so obvious, the form of expression seems
to absorb more attention than what is to be expressed. Now

" in the eatliest forms of art, the artist is evidently struggling
to express more than he has skill to express. What is called .
crudity of form is, from another point of view, closeness of
form to the spirit of which it is the embodiment. The primi-
tive mind, therefore, scems to have a greater vitality precisely
because its skill of expression is obviously inadequate. But
the modern mind hag this same difficulty. We mean mote than
we can say; and therefore we have a fellow-feeling fot our
simplest ancestors, which divides us from the complacency
of the eighteenth and nineteenth centuties. We are ourselves

. the prigitives of a new order, facing an unknown future,
'The past cannot give us all our language, for it did not under-
stand what we desire to say.

The contrast between the modern and earlier attitudes may
be expressed in a simile, Supl'aose, on the one hand, that what

life contains of goodness and truth and beaity is included
within an explored area, whether that area is sevealed by
genius and imagination or has been discovered by science
and the traditional arts, The dominant attitude of an intelli-
gent man will then be reverence for tradition; and his best
~thought will be commentary upon his mhentanqe,—addmg :
perhaps a little to it. He will kndw what a good man' ought
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to do. ‘That is the dominant attitude of the pre-modern world.
On the other hand, the startling recent transformatign of
knowledge has turned some men’s eyes from the explored
area of tradition to the horizon of experience. When a man
is young his world is his nursery ot his back-yard. Later he
knows the streets or fields which wetre once beyond his
hotizon ; and later still, as he climbs the hill of expetience, he
can see beneath him his own village in a ider setting, and
the roads passing away into unexplored distances, But always,
however high he climbs, however far he sees—there is the
horizon. The sense of that horizon is more illuminating to
the modern mind than any sight of the explored area of
experience ; and on the hotizon are—~not the ghosts of mystical
sompambulism, but the forms of a new world, The Western
wortld has discoveted the vast atea lying outside tradition;
and that discovery has created the modern mind.

Tae Mopery Emprzasts Uron IMPULS%

It would be incorrect, however, to suppose that this
‘sense of a new beginning and of expetimentalism in new
fields makes the modern mind regard the present as only a
step towards a better future. “Our heaven is here, iy now.”
The modetn mind lives in its own right; not by petmission
of its ancestots, nor for the sake of its successors. How preva-
lent this attitude is, it may be very difficult to decide; but
that it exists at all is significant. We are escaping from some of
the contradictions of the belief in “progress”; but who ate
“we”? In %his respect NortheAmerica is hardly modetn; for
the more simple-minded belief in “progress” seems to “domi-
. pate even thinkers there. The French and the Germans have
a keener understandmg of this aspect of the civilized life,
which # called modern, To some, therefore, modetn civilizae
tion is not metely nor mainl§ a means for establishing a future
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situation, which can be rendered in the terms of contempot-
aty experience. The characteristic of modetnity, to which
refef¥nce is thus made, is best understood by contrasting
“geist” with “leben,” “thought” with “life”—in senses of
those wotds not easily defined.t
There ds a deep undercurrent, underlying not merely
individual expetience but also group-life, In that depth ate
many forces, not commonly expressed in consciousness; but
that depth can bé stitred by music, by personal passion, by
the gods. From that depth a man may draw life, as if from
the roots of all civilization; and a company of men catties
in that depth the life of a tradition “quasi cursores. . . .”
A testless and chaotic consciousness hardly ever allows those
deep “waters under the earth” to affect the normal life of
men—the life, that is to say, of breakfast and dinner; and
therefore the very absorption in change or motion, frequent
in new communities, externalizes perception and sympathy so
that men see of tile world only what is visible at first sight
and know of persons®only what can be known of those whom
one passes in the street. Contacts with nature and with men
in a new community are on the sutface of things, and there is
no “interpenetration.” A certain impoverishment of pet-
sonality® is the result of the exhaustion of energies in “exter-
nalism.” What earlier civilization called the. “innes life is
unknown; or perhaps it exists only in unnoticed cotners. It
occurs nevertheless—in railwaymen and seamstresses, and
not qnly in artists; but unless it has an effect over a large
pait of the relationships of men in any comn;pmty, that
comnmnity is uncivilized. The modetn mind gives an im-
_portant place to this “life” or impulse ot undercurrent. The
" attempt to express it is made in modern sculpture, painting,

‘™ Sece in Getthan the wotlk of Klnges also Paul Valety: Eupalinos, and®lavelock
Ellis: The Datice of Lifs, Affirmations, etc. m
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music, and literature; and this attempt makes the modetn
forms of art disturbing, for these forms are irregular, dis-
otdetly, not “in the tradition.” a
The enemy of modetnity in this aspect is repression. It is
felt that the traditional relationships of men depend too
completely upon convention, in the sense of a hehaviour-
pattetn which has lost its meaning. The rituals of common
life are not objectionable. One may shake hands ot bow for
greeting, But thete ate some teal restrictions against which
the modern spitit contends—not merely for the sake of a
traditional “liberty,” but in order to release the “life” which
lies under thought or plan ot custom. For this reason modetn
education does not use prohibitions. One does not say to
the child, who may tend to do what is wrong, “Don’t do
that.” One says, “Do something else.”” That is to say, we use
sublimation ot redirection, not suppression of impulses. So
in contending against such evils as war, one does not~say,
“Don’t go to wat”: one says, “Trade in géods and ideas.”
There is a misundetstanding of mfbdernity under this
beading, which makes it seetn to excuse the itrational ot the
anti-rational, Praise is foolishly given to ptimitive beasts
which are supposed to be within us.* But the impulses to -
which modernity attends are the very forces which afe to be
found in reason itself; and going down into depths is not
sepatation from one’s fellows. Serenity is not somnolence.
' What the simplest living organism found in blind feeling,
that same “life” we find in the mathematical calculus; for
the inner life is not to be found mote easily in a wheelbarrow
than in an aeroplane. The pomt is that, if what is modern is

* Sec J. C, Powys: In Defence of Sensuality, 1930. Some of the argument in this
baok is in agteement with what is said above; but it is wrong id supposing.”
“‘loneliness” to be mote veluable than converse, and in assetving that we do not
o'we to offters *“the sensations with which we Contemplate the universe.” Lying'
in bed withan ichthyosaurus is not the inner life.
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civilized, this inner life can be found in the aeroplane—but
not merely in rushing backwards and forwards. It is indeed
dificHlt for anyone trained only in the ideas of antiquity to
use the opportunities provided by modern machines ; because
cultured persons, unfamiliar with machines, often pay too
much attention to them. But with a modern training, a man
may find as much of the inner soul of things in the whitt of
a propeller as the old psalmist found in the flail and the
winnowing fan.

But if one may go deeply into the roots of existence here
and now, out acts and our thoughts have a status of their
own, not derived from any possible effects which may follow
them centuries hence. Therefore we dance and sing and make
holiday not in order to do better business, but simply because
in dancing we find the rhythms undetlying consciousness.
The modern wotld in this sense is to be found in some elements
of tMt Youth Movement and in the tetutn of the arts which
wete exiled from the Western wotld during the nineteenth
centuty. The great inrease in the uses of leisute for enjoyment
i§ a sign of the same tendency; for what seems to the tradi-
tionalist to be frivolity is an attempt, often unskilful indeed,
but determined enough, to find a situation or an experience
which Bas no reason for existence except itself. In personal
relationships it is almost impossible to explain to anyone living
outside the area of the modern mind, that the sexual impulse,
for example, is not entirely for the sake of producing children.
In ous knowledge of facts or of what is called “the universe,”
scientific thinking and artistic expression do nofgexist only
for the sake of improving conditions. Their more important
value is to be found in the moment of thought ot expression. -
The modern mind thus seeks in the depths of an ephemeral
Jut no less sigfificant experience the sort of life whigh alqﬁg"
can be called civilized. Here is setgnity combined with vitality.
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Hete is the impulse of which rcason itself is only one*df the
fruits.

But this conception of the inner lifc or of serenity 1 the
occupations of leisure is not the same as the conception of
Aristotle and the Middle Ages. In the first place, the finest
use of leisute for the release of one’s deepest impudses is not
a privilege of a social caste. The modern mind does not rest
its ideal upon a division between leisured classes, who are
civilized, and working classes who are the instruments of
civilization for others. Leisute and the opportunities for
using leisure ate available for anyone in any occupation,
These oppottunities—the motor-car, the cinema, the radio,
‘may not yet have been well used; but they can be so used as
to be instruments of civilization no less adequate than the
Greek Games or the Shakespearean theatre. Again, the use of
leisute for the avoidance of superficiality by drawing upon
deep impulses is not now rendered in tesms of pure thdught.
Not “contemplation’ but “passion’ is th¢ modesn tetm for
the inner life, To “immerse one’s self fh the alien element”
when a man falls into life is the modern effort; not to withdraw
to the safer and thinner air of mountain-tops.t The old gospels
seemed to imply that the only way to avoid being “cartied
away” was not to be “carried” at all; the only way o avoid
being rent asunder by passion was to have no passion. To
the modern mind, on the other hand, the inner life is in the
deepest current of common feeling.

Tur SENSE OF THE COMMUNITY.

The thud characteristic of modermty is the sense of*social
co-operation, This is contrasted with the ideal of saving one’s
own soul in medizvalism and with the complacent in-
dividuglism of the eatly industrial, eta; but this new sense

* The quotation istom Contad’s Lord Jim.
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goes farther than a doubt of our grandfather’s dogma. All

the newest inventions, as noted above, are means of bringing

men ifito closer and mote continuous contact; and some of

them—such as the radio, tend to bring men together at a

higher level than is the normal place for meeting, in so far

as they premote a use of the arts. In the modern world, as

indicated above; Governments tend to co-operate, industrial

enterprises are interlocked, Youth Groups are formed,

dancing in common is popular. The old and generally mis-
leading contrast between individuality and social organiza-

tion may obscure the argument here, It is not implied that

in modern civilization “the individual withets’ nor that the

race is “more and more” ; because the race ir the individual

in society and there is no individual who is not in society.

The point is that in modern civilization the ideal is not “a

good man® but “good company.” A heaven of egoists, each .
of avliom had managed, after infinite trouble, to save his own

soul, would be unendurable to the modern mind. Nobody’s

soul is worth saving. Spending is better.

*Thus it comes about that in the modern world the so-called
social setvices are prominent. A medical man working at
preventive medicine is typical of the modern mind, as the
saint ot the visionary is typical of medisvalism, and as the
successful business man is typical of early industrialism. The
" modern world is to be seen in such vast ozganizations as those
of the oil trade, in the co-operation of Governments which
are mgmbers of the League of Nations, and in the sense of an
inclusive community which is the best feature of Cgmmunism
and Fascism. This social sense is not what used to be called
altruism. It is not devotion of one man to the service of
others: it is action and thought in view of a social whole
‘which is more®than- thesq others, Thus the moderg, mind
envisages the group-lifc of any «ommunity or association

T
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as a reality which cannot be understood in teems of a collec-
tion of separate units. The social services and preventive
medicine are not benevolence for the poor, drawn £:6mm the
surplus of the rich, They are co-operative action of a com-
munity for its own life, taken as one whole. Even the activities
of industrial and commercial enterprises ate often excused
on the ground that they are public services, which points
to a vague sense of the community penetrating the intelligence
even of “practical’” men. But the most striking instance of
this modern sense of social co-operation in a teal community
is to be found in the devotion of members of groups which
are thought to be revolutionary,

It is not implied that the modetn sense e of 2 community
as a real whole is morally better or more progressive than,
feelings that are not modern.r Indeed, some of the groups
created and maintained by the sense of community may be
reactionary ot mutually destructive; and it is as likely that
war will come out of such a devotion to a group-life as that
it will lead to peace. The force is real, Revertheless, whatever
direction it may take; and this force atises out of modern
circumstances, modern mechanisms, and modern uses of
leisure, which have brought into play new social contacts
and have disturbed the unconscious traditionalism "of great
numbers of quite ordinary folk. Not theories of nationalism,
not, the intoxication of students who have discovered the
“real wotld of politics, but the motor-car, the cinema, and the
-tadio have been the chief influences which formed the mpodetn
sense of .community and ate now the instruments of this
modern force, In the experience of these new mechanisrns
one may, Wlthout too fantastic an imagination, suppose that
. themajority have found what they can undetstand of relativity

t It may be. sigmﬁcant that g *‘ense of the community is chatacteristic 5
primitive societles and their forms of art, Here, then, is perhaps enother i
- Ixity between the modetn and the"peimitive. : Lo
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and the quantug theoty, of musical atonality and exptressionism
in the plastic arts. All the elements of the modetn world make
up ofie whole; and the effect of this modetn wotld upon
some minds, especially among the youth, is to show how
far their expetience interpenetrates that of others.

This intetrpenetration, which has no doubt always occutred
in social contacts, is now mote cleatly petceived; so that the
behaviout-pattern of a group, in custom and attitude, some-
times. shaping new rituals, is highly valued. And vitality is
released by the sense of a community. Economists in the
nineteenth centuty, moralizing outside their sphere of com-~
petence, used to express the doubt whether anyone would work
for anything but private gain. This was a doubt inherited
from the theological conception of individual salvation.
Everyone was supposed to be engaged in saving his soul,
for some generations before everyone was supposed to be
abeorBed in saving his money. But to the modern mind the
devotioh of men t0 a group-life more inclusive than egoism
ot altruism would ifhply, is so obvious as to be almost a
danger. Men will even be cruel to other men and ruthless to
themselves in the name of some fantastic devotion to a “move-
ment” as ravenous as any Moloch. Civilization, therefore,
is not how confronted by individualism but by that very
sense of the community which seemed to an eatlier age to
be better, 'The modern sense -of the community, however,
can be civilized by sublimation—the modern method in educa-
tion, by turning the fotce in a direction in which it promotes
rather than destroys the lives of comsmon folk. Thatjs difficult,
The very strength of the dcvot1on to one community-—one
social group ot one nation—may make it impossible to extend
sympathy to members of other groups, But it is altogcthet'_'
impossible to destroy de'gotion and enthusiasm by dcnsron _:.
ot-supptession. The only hope is jn reconciling one devotloa
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with others ; and that requires, not rhetotic, byt skill in social
organization, knowledge of facts, and above all great subtlety
in the contact between persons. By contrast with the isdiation
of the saint which was, the ideal of eatliet ages, the modetn
mind points towards a closer and more intimate contact be-
tween persons. We escape from the crowd, because the
crowd-contacts are supetficial; but we eseape into good
company where the contacts are deepet, not into isolation,
The sense of other personalities upon” whom one’s acts
impinge and from whom arise forces which one values highly,
does not imply that the modern mind is vittuous or bene-
volent, That is not the point. The modetn mind is mote.
willing to kill the feeble-minded than was the mind of eatlier
ages. The point is that the terms in which expetrience is now
rendeted ate social—or petsonal in the sense of that wotd,
which implies that the interpenetration of personalities
attracts our attention. For example, modern medicineeuses
the patient, not the disease, Even so latef} as fifty years ago
doctors would diagnose a disease and Sipply a cure fot that
disease: the modern physician treats a whole petson—by
psychological as well .as physical methods. Similatly the
modetn teacher in “teaching John Latin®~~thinks it most
important to know “John.” The discovery of petfonality,
therefore, may well be one of the most fruitful of all the dis-
coveties of recent times, .
As it was indicated, howevet, from time to time in the
argument of this book, men meet other men at many dlfferent
levels. The use. of modern mechanisms has genetally increased
the number, but it has not always improved the quality of
such contacts, Tn the case of communities at different stages
_ of development, itis vety difficult for their membets to meet
.at any. but low levels, How is an African, for example, to 1om
ina conversatlon on relativigy? How is he to shate the appre-
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ciation of a modern work of art? It is not impossible; and
to say that it is difficult is not to imply any disdain of Africans.
The Point is that one cannot share the latest results of a
tradition unless one has reached in one’s own tradition a
similat level. In the same way a young child cannot understand
a modern~drama. Africans are not children; but the mental
age of their community may not be the same as that of ours.
The same is ttue of certain communities in the European
tradition. Some tich communities, possessing the latest
mechanisms, are so childish in all that concetns the deeper
experiences of life, that if we grant them the right to call
themselves “modern,” we may nevertheless be doubtful
whether they have the right to suppose themselves to be
civilized. Civilization is contact between men at a high level
of experience, The modern mind values highly such a con-
tact; and 2 community can hardly be called civilized whose
morafity is only 2 vague sentimentalism, whose science is
only a trick for working an engine, whose att is only a comfort
for business men. Within the area in which modern mecha-
nisms ate used, there are many communities not yet civilized.
It is in the modetn mind, however, *“to kill lies without
hutting men” ; and the modernization of external conditions
may be the least painful method of civilizing a batbarism
which modernity certainly did not create.

Let the argument, then, stop here. Anyone who could
follow it farther can carry it farther for himself—in good
company.
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